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1. Ban chat Marketing quoc té
1.1 Gidi thiéu khai quat vé Marketing & Marketing quoc

M. hién dai

| .
M.

M. co dién

Marketing
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1. Ban chat Marketing quoc té

+ Marketing /la lam viéc voi thi trirong dé thuc hién
nhu’ng vu trao d01 voi muc dich thoa man nhirng nhu

cau va mong muon cua con ngu’m
-Thiét ké & quan ly chat -Chién lworc gia
lwong SP, -Dw doan phan rng
-Lwa chon danh muc SP cda doi thu canh tranh
-Xay dwng & quan ly -Quyét dinh thay doi
nhan hiéu gia ...
-Dich vu K.hang

Xuc tien |Phan phé

-Giol thieu, trung hén hop | (P

bay hang hoa
-Quang cao,
Khuyén mai
-Quan hé vai céng
ching

-Lwa chon cac kénh
phan phoi

-C4ch thire t6 chire
lwu thOng

-Quan ly cac trung
gian phan phoi

Bon yéu to cau thanh Marketing-mix
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1. Ban chat Marketing quOc te

Marketing quoc te Ia viec thwc hien cac hoat dong
kinh doanh nham diéu khién Iuong hang hoa va dich
vu dén tay ngwoi tiéu dung & nhiéu hon mét quoc gia
dé tim lgi nhuan

-Thiét ké & phat tnen SP
cho thi trvong quoc té
-Quan ly chat lwgng
-Viéc cap phép hang ho
- Xay dwng & quan ly
nhan hiéu, bao bi

-Quang céo, Xuc tien |Phan phé
khuyén mai quoc té Shé
-Quan hé voi cong
chung, xuc tién ban hang
 EET)

-Chién lwoc gla
-Phan tich cac dbi tha
canh tranh

-Quyét dinh co’ cau
chiét khau, phwong
thuc glao hang

ach thire quan ly dai ly
340 hiém hang hoa
-Chuan bj céc tai liéu
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1. Bin chat Marketing quoc te
= Marketing quoc té khac v&i Marketing trong nwdc (ndi
dia) ra sao???
= Chi co sw khac biét vé dinh nghta:
= Marketlng quoc té: hoat déng Marketing xay ra nhiéu
hon 1 quoc gia
~ Marketing néi dia: hoat dong Marketing xay ra trong
pham vi bien gioi mot quoc gia

m Phwong phap & quy trinh nghieén ciru Marketing duoc
thire hien trong gitra hai hinh thirc co khac nhau khong?
> Khong, cling giong nhw nhau

~ Khac biét nho: tinh phirc tap & da dang trong cac hoat
dong Marketing quoc té
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1. Ban chat Marketing quoc te
Xet vi du: hinh dung Vinamilk thwc hien hoat dong
Marketing tai thi trrong Viet Nam va tai Lao, Campuchia
= muc do giong nhau & khac nhau nhw thé nao?

Cac khai niém Muc tiéu lgi nhuén
quy trinh, nguyén bang c6 dong, dinh

Nhiém vu cua
tac M. déu duoc gia, phan phoi cac ngudi lam M. déu
4p dung phd bién Jl SP thich hop trén thi

giong nhau
trrong phu hop
MOi treong MOi trrong
trong nwoc nwoc ngoali
Ké hoach I Ké hoach

Marketing A Marketing B,C
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Economic Forces

Political & legal issues
Implications of alien status
Differing legal systems

Competitive forces

Level of Technology
Availability of technical competence
Ditfering concepts eg. of preventive
maintenance
Structure of Distribution
Geography and infrastructure
Cultural forces
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1. Ban chat Marketing quoc té

1.2 Céc dinh hwdng quén tri M. quoc té:

(. )
M‘y ferle)
ip]) ifLieipie)
. €] ezl J

toan cau

Cac dinh hwo'ng Marketing
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1. Ban chat Marketing quoc té
1.2 Céc dinh hwdng quén tri M. quoc té:

VigZrongitniftriirengimoidia

M¢& rfng viéc i €71 (o113 I Ban hang ra
béan SP trong T Rl L A E NN < tim
WLLEEURY ey tién hang

iem thém lo
trwong NN dau nhuan

-Tim céc thj trwdng c6 merc “'toi thiéu dé thich nghi
cau twong tw v&i thj trwrng ndi hdéa M. hon hep d/v thi trwdng
dia nwoc ngoali
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1. Ban chat Marketing quoc té
1.2 Céc dinh hwéng quan tri M. quoc té:

Ihitieongdamoidia

Thich nghi oA\ 1 LI Cac muc tié
héa SP vao [ UL h [ E1 B8 ké hoach
- GIRGT e | dong theo cuia cac cty
dia phwong can ban con dwoc
twrng quoc

gia

Cong ty da
quoc gia:

dinh
hwong M

-Chién dich quang cao dwoc dia phwong hoa
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1. Ban chat Marketing quoc té
1.2 Cac dinh hwdng quan tri M.:

arketindg foan c3
Viarketingrtoanicau

Pham vi thj Hoat dong
QLR M. cua cty la nan theo cuin:

toan cau M. toan cau thé thirc tré
toan cau

congty

toan cau:
Dinh
hwong M.

- St dung chién lwgc M. toan cau = cb gang dat dén hiéu
qua cao do quy mdé SX I&n nhd SP dwoc tiéu chuan hoa
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1. Ban chat Marketing quoc té

1.3 Céac giai doan lién quan dén M. quoc té:

e a5

Hoat dong M. & NN
Khg thirong xuyen )y

Hoat dong M. & NN
thirong xuyen ”

a IHoat dong M.
toan cau >
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Stages of International Marketing

Involvement

In general, firms go through five different
phases in going international:

b No Direct Foreign Marketing
b Infrequent Foreign Marketing

b Regular Foreign Marketing
b International Marketing

b Global Marketing
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2. Tam quan trgng & s can thiét

cua Marketing quOc té
2.1 Nhirng lgi ich cua M. quoc té:

(1) Dat

MmucC
doan
&N n
thwe

y
n

N sO
NO’

Nién

chuyén
giao cac
kha nang

riéng

biét

e nang reng it |

- C4c diém manh duy nhat = dat
duwoc hiéu qua chat lwong, ddi moi
& sw nhay cam v&i KH cao hon

Nén tang cho loi thé canh tranh

- Giup cty ha thap chi phi tao ra gia tri
- Thwe hién cac hoat dong tao ra gia tri

Sy khac biét hoa & dat gia cao

% Thwc hién cac kha nang riéng biét
@ SX ra cac SP cho cac thj trwdng NN: doi tha ban

dia thiéu cac kha nang & SP twong tw

Pat m&rc doanh sb khéng 16
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2. Tam quan trgng & s can thiét

cua Marketing quoc te

2.1 thng li ich cua M. quoc té:
(2) DN co6 thé thwe hién dwoc loi thé theo vij tri:

Ha thap chi phiRSRPBinh vi mot hoat dong W Khac biat hoa

cua viec tao ra V' N tao ra gia tri & vi tri toi 2t ho
’ ' t dona d6 SP & dat
wu cho hoat déng dé & dat gia

gia tri = vi thé

canh tranh cao
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2. Tam quan trgng & su can thiét

cua Marketing quoc te

2.1 thng lgi ich cua M. quoc té:
(3) DN c6 thé ha thap chi phi nho lgi thé quy md & hiéu
trng “dwong cong kinh nghiém?®

Giam chi phi
moét SP

Giam chi phi kha biée

Duwong con
kinh nghlemg - mot don vi SP
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2. Tam quan trogng & s can thiét

cua Marketing quoc te

2.2 Nhirng ly do thuc day cty tiep can voi M. quoc té:
(1) Yéu t6 thuc day ti thi trwdng trong nwéece:

= Thi trwong trong nwé'c nho

= CO thé canh tranh gay gat & tranh nhiéu rui ro

= Suw gidm sut bat ngo ve nhu cau

= Chinh sach thtc day dau tw ra nwdc ngoai

= LOi thoat cho nang lwc SX dw thira

(2) Yéu to thuc day tir thi trwdng thé gidi:

= Tim kiém tai nguyen

= Co hoi dau tw & mé réng thi trweorng

= Doanh thu kiém dwoc tir ban hang quoc té cao hon

s Khach hang & mét so thi trrong nwoc ngoai co thé
giau co6 hon & mua sam nhiéu hon
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2. Tam quan trgng & s can thiét

cua Marketing quoc te

2.2 Nhirng Iy do thuc day cty tiep can voi M. quoc té:

) thng yéu to mang tinh chién lworc:

= Theo cac khach hang quan trong tren toan cau

= Bu dap cac chi ph| phat trién SP maoi

= Mo rong chu ky song cua SP

= Cac ke hoach cua cong ty co thé bam sat hang loat
co hdi quoc té

(4) Cac yéu to khéc:

= Nam co hdi khi thi tru&rng nwdc ngoai phat trién
nhanh chong

m Co hoil nghién ciru & phat trlen SP

= Thwc hién muc dich phat trién nhan vién
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