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© 1. Khai quat vé nghién clu

M. quoc te
1.1 Dinh nghia: ,

Nghién ctru thi trirong thé gioi: la mot quatrinh thu
thap tai lieu va cac thong tin vé thi treong, so sanh
& phan tich cac thong tin do, rut ra ket luan veé xu -
hwdng bién déng cua thi trwwong thé gioi trong trng
nganh hang, nhom hang tao co’ s de xay dwng cac
chién lwogec M. cua cac cong ty quoc té.
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© 1. Khai quat vé nghién clu
M. quoc te

1.2 Muc dich ctia nghién ctru M. quoc té:
Giup nang cao chat lkvong hoat dong M
Ap dung dung dan M. hdon hop c
Thwc hien dung cac chién Ivoc M. phu hop voi mc“_)'i-
quoc gla
Giup giam bét rui ro, tranh mac phal nhirng sal Iam
Phat huy kha nang de khai thac cac co hdi quoc té
= Nghién ctru M. la mot nghiep vu vo Cung guan trong:
Lam tot viéc nghlen ctruM.: cung cap thong tin chinh
Xac = giup nha quan tri cty quoc té duwa ra quyét dinh
phu hop, mang lai hiéu qua cao
That bai khi tién hanh nghlen cu M.: = hoat dong M.
khdng hiéu qud , lang phi, cd thé bd qua nhung co
hol hoac tham nhap nhirng thi trwyoong khong co o
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& 2. Cac van dé chu yéu cua
nghién cifu M. quoc té

2.1 Cac van dé dat ra cho nghién ctru M. quoc té:

(1) Xac dinh thi (2) Xac dinh mirc d6 canh
trwdng nao céd tranh trén thi treeong (%?n
trién vong nhat tai & twong lai, dac di m
| mi_ nh/yéu cua doi thu
) == (3) Phwong
(5) Timra sw Cac van dé can thirc tham
van dong cua giai quyeét nhap thi
thi trerong, trwong &
dy b dung ? cac yau
lweng thi cau d/v SP
trrong, mure (4) Thu thap théng tin
do bien dong vé tinh hinh thj trwérng

cua gia ca
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@ 2. Cac van dé chu yéu 'cua
ngh|en clifu M. qudc t /

2.2 Cac nguon thong t|n nghlen cwu M quoc te

I ¢ ’ &’ 4 #
| | i J I J 4 4 r r P ra F # ¥
f [} f i f f ) ¢ / f / r & # ¥ #
’ r F .. _.. y r _'
/ F r / / / _.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

& 2. Cac van deé chu yéu cua
nghién ctfu M. quoc te
2.2 Cac nguodn thdng tin nghién ctru M. quoc té:
(1) Nguon théng tin thi cap
Thong tin bén trong: cac bao cdo ndi bd cty vé: ket

qua hoat dong kinh doanh XNK; tinh hinh tiéu thu"
SP theo thi trwng, ton kho .

Thong tin bén ngoal it internet, nien giam thong
ké, bao cdo cua cac té chirc qudc té nhw: WB, IMF ,
tw sach bao, .
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& 2. Cac van dé chu yéu cua
nghién cifu M. quoc té

2.2 Nguoén thdng tin nghién ctru M. quoc té:
(2) Nguon théng tin s cap: thong tin do cty tw thu thap

n %
-

Phwong phap
thu thap thong tin

sO’ cap

Nghién

ik
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& 2. Cacvan dé chu yéu cua
nghien cuu M. quoc te

2.2 Nguon théng tin nghién ctu M. quoc té:

(2) Nguon théng tin so cap:

Kho khan khi thu thap thong tin so Cap
Céac han ché theo luat dinh d/v viéc thu thap thong
tin tai cho
Van dé khac biét ngon nglr
Hanh vi ctia ngwoi phdéng van = anh huwéng dén két
qua dleu tra

Co thé c6 kho khan vé trinh dé gido duc, co sé ha
tang phuc vu nghién ctu hién trwdng
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O 2.Ca

c van de chu yéu cua

nghién ctfu M. quoc te
2.3 Phan tich cac doi thu canh tranh: mat chi phi nhwng

hiéu qua cao:
Mat manh/yeu cua doi tha canh tranh, so sanh cac

SP cua cty

& cac doi th

Ly do tai sao cac doi thu canh tranh lwra chon cac th|

trwong cu t
Hé thong p

né ndo do dé hoat dong kinh doanh
nan phoi clia cac doi tht canh tranh t6

churc nhw t
Cac ky nan

hé nao? Ho c6 VPBD hay chi nhanh?...
9 ctia eac doi tha canh tranh vé ban

hang, thoi gian thanh toan, dich vu sau khi ban .
Tinh hinh tai chinh cGa cac doi tht canh tranh
Cac chu dé dwoc sir dung trong tai liéu xuc tién cla

cac doi thu

canh tranh.
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& 2. Cacvan dé chu yéu cua
nghien cuu M. quoc te
2.3 Phan tich cac doi thu canh tranh:
Chién lwoc phat trién SP cua cac doi'thG canh tranh
Cac loai gia & nhwng thay doi moi trwong lam thay
doi Chlen lwoc gla clia cac doi thd canh tranh |

Thoi diém & mua vu clia cac chién dich QC cua Cac
dbi tha canh tranh
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& 2. Cacvan dé chu yéu cua
nghien cuu M. quoc te

2.4 Phan tich thi trrong:

Cac cudc khao sat thi trudng nén xem xét cac van dé:
NERRGED hoc
Quy mo & cau truc thi trwo’ng
Cac anh hwdng kinh té vi mo: lam phat, that nghlep,
tang trwéng GDP
Cac dac diém cua nguoi tiéu dang
Cac mo hinh chi tiéu lién quan toi ty 1€ % sirc mua
O cac siéu thi, cacthi tredng cao cap, nguwdi ban
...
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@ 2 ‘Cac van dé cha yéu 'cu_a

ngh|en' cifu M. quoé t
2.5 Quy trlnh nghlen cwu M quoc te
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& 2. Cacvan dé chu yéu cua
nghien cuu M. quoc te

2.5 Quy trinh nghlen cu M. quoc té:

(1) Xac dinh van dé & muc tieu nghién ciru
Nhan dang & xac dinh van dé |a bwdc dau tién quan
trong nhat & kho nhat = cac cuoc nghién ctru co ich
khi xac dinh dung van dé dat ra & doi phai gidi quyét.
Xac dinh muc tieu nghién ctru:

- Muc tieu tham do: nham lam sang té van dé = dé
xuat gia thiét hoac y twéng mo:

- Muc tiéu mo ta: mé ta nhirng hién twcyng nhat dinh

- Muc tiéu nguyen nhan: kiém nghiém mdi quan hé
nhan qua
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& 2. Cacvan dé chu yéu cua

nghién ctfu M. quoc te
2.5 Quy trinh nghién ctru M. quoc té:
r

Nguonisoilicu J# S6 ligu tht cép, s6 lidu so cép

- ,
PP nghién cu:uJ* Quan sat, diéu tra, thyrc nghiém

(Cc“)ng cu n.ClJ’uJ’ Phiéu cau hdi, may maoc thiét bi

(K.hoach Ay mguJ»aO’lg;/!nl%);mau, quy moO mau, trinh

nNno uglybu yoeoy 9y deT ()

( PP.tiepixtic J) bién thoai, thw, truc tiep
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& 2. Cacvan dé chu yé’u cua

hien cu M. quoc te

2.5 Quy trln?nghlen ctru M. quoc té:

(3) Thu thap thong tin: can quan ly chat ché = dam
bao tinh chinh xac cua so liéu

(4) Phan tich thong tin:
Bang s6 hda cac théng tin thu thap dwoc

Xem xet t
Dung cac
hang mo

g tin trén cac giac d6 khac nhau
phwong phap thong ke hien dai, ngan

ninh = xw ly thong tin

(5) Bao cao kéet qua nghién ctru:
Phai khoa hoc
Két qua nghlen clru phai dap wng dwoc yéu cau
nghién ctru dat ra
Cung cap nhirng luan clr xac dang de nha quan tri cé
nhirng quyet dinh M. quan trong, gidi quyét dwoc cac
van dé dat ra
Nhirng van dé rut ra tir nghién cru & kién nghi
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O 3. To chic nghién ciru M.
quoc te

Cong ty co the twr nghién ctru
S dung cac té chirc chuyén nghién cieu M

3.1 Cac tb chirc nghlen clru trong nuwocC:
Gui cac nhan vién cua minh téi cac thi trwdng dla
phwang
Ky cac hop dong phu v&i cac nha nghién ciru nuwdc
ngoai
Giao nhiém vu cho eac chi nhanh rieng hoac cong ty
con & nwdc ngoai

Thuan loi:
E)ap trng duoc tat ca nhu Cau nghién ctru cua KH.
Céc to chirc nghién ctru cé rat nhiéu kinh nghiém
nghién ctru
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O 3. To chic nghién ciru M.
quoc te

3.2 Cac nha nghién ctvu dia phwong: cac to chirc
nghién clru nwdc ngoai tai nwdc ban dia

Kho khan:
Ton kém & mat nhiéu thi gian tham quan cty
Néu xay ra kién tung, phap luat cua nwoc khac sé ap
dung = gap nhiéu bat loi
Kho khan trong viéc danh gia hoat déng cua cac to
churc nghién curu.

Thuan loi:
Cac dal dién khu vuwc thwong gan gli hon voi KH dia
phwong = danh gia thai dd & thj hiéu cta ho tot hon
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