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. - 1. Luwa chon thi trwong
1.1 Khal quat vé Iwa chon thi trwcyng

| Cong ty can xac dinh:
3 |1. Cac nhom kinh té
' khu vire ,

2. Xac dinh cac quoc
. giariéng biét

3. Xac dinh cac doan
thi trwwong cu thé
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.- Luwa chon thj truomg

1.1 Khai quat vé lwa chon thj trwdng:

ac dinh can than cac dac tinh cua
KH nwoc ngoai c6 ve chac chan
mua SP; kiem tra cac quoc gia

2 phwong phap
tiep can xac

dinh tinh thich
hop cua cac
quoc gia/khu

vwc thi treong

ac dinh cac thi trwo'ng ma SP cty

thich &rng SP & thong diép QC
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P Lwa chon thi trrong

1.2 Thu thap. thong tin de lwra Chon thi trwo’ng
Bwéc 1: Thu thap nhwng théng tin chd yeu & vé ban
chat tong quat cua tung thi trrong nwo'c ngoai
(trang 14%)

Buoc 2: Thlet lap cac tiéu chuan nhat dinh tuy vao
muc tiéu & diéu kién cla Cty
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Lwa chon thi trrong

1.2 Thu thap thong tin de lwa chon thi truong:
(1) Quy md thi trwong

Mtrc XK SP tir ey
nwo'c ngoal G
SO
TV Ié tang Trinh d6 SX,
gla SPIIién mg h;ﬂgu
quan dén ty =
|é lam phat '

dia phwong
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b Lya chon thij truomng

) Co’ cau dan sO:

Co cau tuoi
tac

Mat dé dan

" phan bo
Z “‘i

(3) Sw phat trién kinh té
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. -~ Luwa chon thi trwong
(4) Thu nhap & sy glau CcO:

Thay doi
mﬁ,c Ty |é nguwdi co xe hO’I &

sbng hang tiéu dung lau bén

y
(9) Méi trwong kinh doanh

- Cac chuan muc vé van hoa, tin nguéng = su ?e'_:

thu , .

- Luat phap cua quoc gia - Trinh d6 & un ule S
- C4c to6 chire méi gidi kinh doanh ,
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P Lwa chon thi trwong

(6) 6) Cac phwong tién kho bai & van chuyén:
- Diéu kién khi hau
- Hé thong cac Ioal hinh van chuyén

(7) Cac ly do chmh ’trl

(8) Canh tranh khu vuge:,

- SO nha cung wng phuc vu thi trwong

- Pac quyén cua cac Cty ban dia d/v thi tredng ban xu
- Mdc d6 phtre tap cua SP
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.~ Luwa chon thj troeong

1.3 Chl sO hap dan thi trwo’ng thwo’ng dwoc dwa vao
“binh quan gia quyen (sO binh quén trong thong ke)
cua moét s6 nhan to kha bién thich hop v&i SP cua
cty.

% Tién trinh thlet Iap hé thong thang diém dé so sanh
cac thi trwdng tiém nang:

(1) Cac tieu chuan trong danh muc quan ly dwoc s
dung phan tich: mitee thué ap dung cho SP o tirng
nwoc, gia van chuyen quy mo thi trvong, ... dua
vao chlen lwo'c tong thé cua cty, thue té nguon tai
lwce, diém manh diém yeu

(2) Tam quan trong clia cac yéu t6 dwoc danh gia theo
tinh chat SP & cac hoan canh dac thu cla cty.. %

(3) Ghi lai tat ca cac quoc gia/thi trwdng co tlem nang‘ajm
nhuan, va cac thong tin, hd tro khac_ s

(4) Phan Ioal nhém céc quoc gia: co thé (co tleng nang)\
c6 kha nang, khdng hy vong

|
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.~ Luwa chon thj troeong
1.3 Ch| sO hap dan thi trwo’ng

(5) Thu thap cac thong tin sdu hon vé cac quoc gia
“co thé” tham nhap duoc

- Thwc hién. nghlen clru cac quoc gia "co kha nang”
tham nhap = CO the chuyen 1 s6 qubc gla [1g
nhom co tiém nang (“cé thé”) va loai bd so con lai

= K&t thuc qua trinh sang loc so’ khai vé tiém nang thi
trrong

(6) Lap lai tién trinh danh gia tren (5 budrc) dé danh so
trng yéu to d/v cac nwée con lai: diéu kién vé kinh
te, chinh tri & phap luat, tac dong van hoa-xa hoi,
moi trwo'ng canh tranh = sang loc cudi cling

%n_g
- Van de co ban: xac dinh tam quan tron d/v tU’na”*yL
yeu to
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. Lua chon thi truong
1.3 Ch| SO hap dan thj trwo’ng

Stre thu hut cda thj trvdng

Trong s
%

Piém

Piém X
Trong soO

1. Quy mo thi trdng

2. Tang trwdng thi trwong
3. Blen dong thi treong
4. Piéu kién canh tranh
5. Rao can thi trwdng

6. On dinh chinh tri

100%

Piém: kha nang dat dwoc cla cty t 1-10

1: té nhat 10: tot nhat
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. - Luwa chon thi trwong
14 Cac kho khan khi Iwa chon thi trwvdng:

Chi phi thu thap théng tin cao

Khé quyét dinh yéu td nao la then chot dé
xem xét

Cac dir lieu thw cap Ve cac quoc gia co
thé khéng dang tin cay
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1.5 Cac Chlen lwoc lwa Chon & mé& rodng thi trwdng xuat

Luwa chon thi truong

khau

»La chlen lworc.chd ehodt trong M. xuat khau hén hop.

< Phai giai quyet cac van dé: lam thé ndo cty nhan biét
& phan tichTwa chon thi trwérng xuat khau

(1) Cac chinh sach Iwa‘chon thj trwdng:

% Lwa chon thj trwérng thu déng:

- Phan tng lai thi trwo’ng

- Thay dbi cac dai ly xuat khau = gian tiép lwa chon TT
< Lwa chon thj tru&ng “tiéu cwc”

- Céc cubc diéu tra t& cac hang nwdc ngoai

T
T

T
T

noONg qua cac hogt dong mua hang cua doi tac
hong qua cac moi quan he gira cac trung gian glan

tiep va nha xuat khau frong nuwoc %

nong bao hoac ghi vao danh sach trong cac sach \

hwdng dan xuat khau

nam gia vao cac hdi cho quoc té hay cac-' cugc tner\

lam trong nuoc
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+~ Luwa chon thi trueong

(2) Phwo’ng phap Iwa chon thi trwo’ng

(i) Phwong phap mé réng: dwoc ap dung cho thi
trrong trong nwdc hodc diém cot yéu hién céd & thi
trwong L -

< Co s& dé Iya chon.thi trwong Su twong dong vé:

- Kinh té

- Chinh tri s .

- Xa hoi

- Van hoa

= Nhirng thi trwong can ké nhau (cac nwoc lang
giéng) la nhirng vung co kha nang mé rong do mwc
do twong dong cao

= "Phuwong phap nhom™ hay “phwong phé ’Iang \f
giéng lan can”
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+~ Luwa chon thi trueong

(2) Phwo’ng phap Iwa chon thi trwo’ng
(ii) Phwong phap thu hep: duoc tlen hanh theo 2 giai
doan dwa trén nhi*ng phat hién vé tiém nang TT:

<+ Giai doan t: Phan chia dia ly:

- Dwa vao cac chi s0.thi trwong vi mo: chi sO dia ly,
nhan khau hoc, kinh té, chinh tri & co so ha tang

= chia tdng so thi truQ’ng cac quoc gia thanh cac
nhom

- So sanh cac chi sO SP dac trwng (chuy@n nganh):
can xem xét:

+ Nhom cac dac tinh SP ngan cam:

+ Nhom cac nhan to thi trwdong ngan cam: %

= Giam so lwong céac thi trwdng tiém nang ’ N
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. - Lwa chon thi trwong

R Glal doan.2: Phan Chla khach hang: phan chia trén
co.sé sb lieu thl trrong tieu thu
- + SO lwong
- Chisécung cdu:
\+ Chat Iwo’ng

- Vé cau: cac dac tinh cua ngwoi tiéu thu: thai o cuw
X(r, 10] song thién y, so thich..

- Vé cung: cac dac trwng, kha nang pham vi hoat
ddng ... cia cac doi tha canh tranh, tinh san cé cla
SP, gia c3, lwu thong, wu tién .

-)Sau 2 glal doan, dw tinh dwo’c sw phan ph0| tren TT
GUENE (R thu) = bwdc phan loai cudi cung;
dwa trén lgi nhuan dv tinh , ‘\‘L

=» Lwa chon TT hoan tat
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. - Lwa chon thi trwong

(3) Chlen lvoc lwa chon thi trwong

< GOm 2 chién lwgc co ban:

(i) Chién lwoec trai rong, thi trwong tdng nhanh so
Iwo’ng thi-trwong dwoc cung cap (giai doan SETTRIE
qua trinh banh trirgng)

(ii) Chién lwoc tap trung thl trevong: xac dinh sO lwong
thi trwérng han ché ,

“*Viéc lwa chon Chlen lwgec mo rong thi trwong quyét
dinh thi trwdng xuat khau:

: Chlen lwore trai rong: dac trwng boi vong doi SP
ngan < can tr& d/v cac doi thu = dem lai loi nhuan
cao

- Chién lvoc tap trung: = sw phan chia thl truo’ng‘bg
hon = vj thé canh tranh manh hon Ziz, ) \
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. - Lwa chon thi trwong

(3) Chlen lvoc lwa chon thi trwong

*\Viec lya Chon chién lwgc mo rong thi trwo’ng dan
dén céc cap do khac nhau cua két qua thi trvong:

Vd: Cung mot: nguon Iire tai chinh & td chure:

- Su phan phdi cac nguon lwec cho thi trwo’ng chién
lvore tap trung sé cao hon chién lwoc trai rong

- Chi phi phat trién: chién Iwo’c tap trung Ion hon
chién lwoc trai réng
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Lwa chon thi trueong

(4) Nhung nghlen clru can thlet cho sv lwa chon chién
Iwo'e mé rong thi trwdng xuat khau:
Tap trung hay phan tan thi trevong xuat khau

Cac nhan to cho phép phan tan
thi trrong

Cac nhan t6 cho phép tap trung
thi trrong

Cac nhan to thuéc coéng ty:
-Quan ly rdi ro nhan th&rc & murc|-
cao

-Muc tiéu tang truong khong
qua phat trien_thi trwrong

-Hiéu biét it vé thj trwdng

-Quan ly rdi ro nhan thirc @ mirc
thap

-Muc tiéu tang tridng théng qua
tham nhap thi trwong

-C6 kha nang lwa chon thi
trwdng tot nhat

Cac nhéan to thuéc veé SP:

-S dung cac chuyén gia han ché
-S0 lwong it

-SP khéng mua lai

-Pau hodc cudi chu Ky song SP
-SP tiéu_chuan hoa cd thé ban
trén nhiéu thi trwdng

-Thwong str dung cac chuyén gia
-SP dwoc mua |ais, <3
-Gitra chu ky sohg’s \i
-SP doi hoi phai thlch‘hghl /¢
cac thi trrong khac nhau
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. Luachon thij treong

TaD trung hay Dhan tan thi trwdng xuat khau

Cac nhan td cho phép phan tan
: thi trrong

Cac nhan td cho phép tap trung
thi trrong

Cac nhéan to thudc thi trwong:
-C4c thj treorng nhod- “cac doan thi
trwong dac biét

-Cac thi truo’ng khéng 6n dlnh
-Nhiéu thi trirong twong ty co han
-Thi truo’ng mé&i hodc da suy thoai
-Thi trwdng I&n nhwng canh frahh
gay gat

-Cac doi thu canh tranh hién tai da
chiém phan I&n TT then chot
-Mtrc d6 chung thay thap

-Cac thi trwgng Ion-cac doan thi
trrong co so lwgng lon

.|-Cac thi trirong on dinh

-S6 lwong céac thj trwdng

Cac thi trirong dang tang trudng
-Thi truong lon canh tranh khong
gay gat

-Cac TT then chét da dwoc phan
chia gitva cac DTCT

-Mdrc d6 chung thuy cao

Cac nhan to Marketing:

-Chi phi giao tiép thap cho cac thi
trwong tang thém

-Chi phi gianh don dat hang thap
cho cac doan thi trwo’ng tang thém
-Chi phi phan phéi vat ly thap cho
céac thi trwdng tang thém

-Chi phi giao tiép cao cho ﬁ@;C thi
trwong tang thém

-Chi phi gianh do
cho cac doan thi freeon
-Chi phi phan phdi vat & cao ch
cac thi trwong tang thém\ \
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. 2.Phan doan thi truong

: Phan doan thi trwong: la chia nho mot thi tredng
tdng thé thanh cac nhom nguwoi tieu dung doc lap &
tuong doi dong nhat, m6i nhém cé yéu cau & dac
tinh rieng cua mlnh

2.1 Phan doan thi trwo’ng theo nhan khau hoc & kinh
té: ® .

- Tudi tac

- Gioi tinh

- Murc thu nhap

- Nghé nghiép )

- Trinh dO hoc van

- Tinh trang hon nhan

- Giai tang xa hoi
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..+ 2.Phan doan thi truomg

2.2 Phan doan thj trwng theo cac yéu to tam ly:

Loi song

| cac,
- - yeuto
Cac hoat tam ly

d(“) " Sc’y thich
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. 2.Phan doan thi truong

2.3 T|nh kha.thi cia phan doan thij trvong:

- Phan doan thi trwo’ng phai dong nhat, xac dinh
dwoc dac tinh nhu cau & quy moé du I(yn

- Phan doan-thi truo’ng trong tdng thé cac quoc gia =
tiém nang ratléon’ . -

+ Cac phwong tién van tai'& lién lac dwoc cai tién

+ Cac nguon von & stc_lao ddng trong nhiéu khu vwe
dwoc giai phong = cac doah thi trwrong dac thu
cang tré nén rong Ion hon

+ Gan nhau vé I0i song = cO cung nhu cau tiéu thy =
san sang huwdng rng cac cha dé, thong tin khuyen
mai chung



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

