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1..Céc yeu to anh huong dén lya chon
phuong thirc tham nhap thi truong quoc te
—
diém
clia san

Céc yéu to anh hwc’)’nﬁ dén Iwa chon
phreng thticitham P‘ aprtniritrong
JUOC (€
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_1..Cac yéu to anh hudng dén lya chon

4

phuong thirc tham nhap thi truong quoc té

1

AM6i trwong kinh doanh:

Khac biet vé phong tuc fap quan, thoi quen tieu dung
Cac han ché c6 tinh chat dia phyong d/v chu cac cty
kinh doanh, cac thda thuan ve cap giay phep kinh
doanh cho cac_chu so hwu nwoc ngoali

Tinh 6n dinh vé chinh tri cua cac nwéc ma cty muon
tham nhap & cac yeu td rdi ro khac

Tinh on dinh & cwd'ng dd canh tranh cua cac nwdéc
co lien quan

Mtrc thue suat, han ngach & nhirng hang rao khac
cua tlrng thi truo’ng

Quyén s& hiru tri tué co thé dé hay kho dwoc bao vé
T|nh san sang cla cac hoat ddng marketing & cac
dich vu kinh doanh tai cac thj truodng mudn tham
nhap
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1..Cac yéu to anh hudng dén lya chon ’
phu’()’ng thirc tham nhap thi truong quoc te

12%9%&c diém cla cac trung gian:
- Pac diém & diéu kién lam viéc cla cac trung gian

G hang dé hay kho thong tin lién lac v&i cac co s&
trung gian

- Mtrc db loi nhuan ma cac co s trung gian ¢ trng
nwoce rieng biét dem lai
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1..Cac yéu to anh hudng dén lya chon ’
phu’()’ng thirc tham nhap thi trrong quoc t€

173"®%c¢ diém cua san pham:
- gac dac trwng hinh thirc & ki thuat = SP ché tao &
au

- Pac diém cua SP # chon kénh phan phdi thich hop:

+ SP dé hu hong: = chon phuwong thirc tham nhap co
diéu kién bao quan tot

+ SP ky thuat cao: = kénh ban hang chuyén biét va
co dich vu sau ban hang

+ Hang cong kénh: han ché so lan boc dé trong qua
trinh van chuyén
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_1..Cac yéu to anh hudng dén lya chon

4

phuong thirc tham nhap thi truong quoc té
1 4"ha nang cua doanh nghiép:

Kha nang tai chinh cua DN

Co cau to chuce

Ngudn nhan lwc

Trinh d6 marketing: kinh nghiém & muc do thong
thao cua DN trong nghiép vu ban hang & hoat dong
Kinh doanh quoc té

Kha nang canh tranh

Mdc d& nhanh cham ma DN mong mudn dé bat dau
trién khai hoat déng trong thi trvong

M&c dd thAm nhap thi trwedng can dat
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2. Cac quy tac lua chon phuong thirc tham
nhap thi truong quoc té

Phwong thirc

¢, Quy tac thyc dung tham nhap thi
4 trero'ng quoc te

I

Phu:()’ng thirc tham nhap thi truong quoc té
khong co dinh = khi moi truong marketing thay doi &

lwa chon phuong thitc thAm nhap phu hop khac thay thé
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2..Cac nguyén tac lua chon phuong thirc
. tham nhap th1 truong quoc te
27"@uy tac don gian: ap dung khi chi cé 1 con duong
dé tlen vao thi trirong nwoc ngoai
Nhuoc diém:
- Khong tinh_ den sw phirc tap & cac diéu kién tham
nhap cu thé cda trng thi treong
- Tinh linh hoat thap = han ché DN khai thac triét dé
cac co hdi cua thi trwo’ng nwoc ngoai.
- Tam nhin cta nguw®i quan ly han hep = thuwdng
mac phai sai lam:
+ Thi trrong co nhiéu phwong thirc thAm nhap nhuwng

chi st dung c6 1 phwong thire, hoac:
+ Str dung phuong thirc tham nhép khdng phu hop
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2..Cac nguyen tac lya chon phuong thirc
.. tham nhap th1 trrong quoc té
2 2%y tac thuc dung: DN muon bat dau kinh doanh
tren th| trrd'ng quoc té vai cach thirc tham nhap it
rdi ro.
v Uu diém:

- Toi thiéu héa rui ro néu lwa chon phwong thirc tham
nhap thi trwd'ng qudc té khéng phu hop.

v Nhuwoc diém:

- Khéng co6 tac dung thuc day nguwdi quan ly tim kiém

& thwe hien 1 phwong thirc tham nhap phu hop hon

- Chi phi co hoi bi mat di = DN mat nhiéu thoi gian
hon cho viéc tham nhap thj trwd'ng nwdc ngoal
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2..Cac nguyén tac lua chon phuong thirc
tham nhap thi truong quoc t€

2"3"@%y tac chién lwoc: so sanh & danh gia nhiéu yéu
to khac nhau < Iwa chon cach thirc tham nhap thi
trrong phu hop nhat
Muc tieu cua DN ¢ thi treong nwdc ngoai
Nguén lwc cua cty
U'u, nhwoc diém cla twrng phwong thire tham nhap
So sanh & danh gia cac phuwong thire tham nhap
can cw vao chi phi, doanh thu & lgi nhuan dw kién

= Lwa chon phwong thirc tham nhap phu hop nhat
cho tirng thi trwdng nwdc ngoai.
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2..Cac nguyen tac lya chon phuong thirc
. tham nhap thi truong quoc te
2.4"R0t lui & tai tham nhap:
v Rt lui: Do diéu kién méi trwérng marketing quoc té

thay ddi theo hwo’ng bat loi = cty khong thich tng
kip = rut lui khéi thi trwdng sau thoi gian kinh doanh.

v Tai thdm nhap: sau thi gian rat lui, do diéu kién moi
trong marketing quoc té thay d6i theo hwo’ng thuan
l9i = cong ty tham nhap trd lai thi treong cua mot
quoc gia ndo do
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3. Cac phu’O’ng thire tham nhap
thi truong quoc te

TNTT TG
twr SX
trong

nwo'c

- hwg
thirc tham

nhap thi
trrong
the gidi
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_3.Cac phu:()’ng thire tham nhap

thi truong quoc te

3. ﬁu’o’ng thirc tham nhap thi trwérng quoc té tir sén
xuat trong nwéc (Xuat khau):

TNTT TG tw SX
trong nwoc

Xuat khau Xuat khau
trwee tiep gian tiép
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__3. Cac phuong thuc tham nhap
. thi truong quoc t&¢ =~
3amRiwrong thire tham Qhéﬁ;hi tredng quoc té tr san
xuat trong nwéc (Xuat khau):, .
(1) Y nghia d/v qua trinh phat trien cua nén kinh té
uoc dan: . A
- Tao nguon von quan trong dé thoa man nhu cau
nhap Khau, tich Ity phat trien SX trong nyoc |
- glCh thich sw tang trwong cua nén kinh té quoc
an : )
- Kigh thich cac DN ’gron)g nwoc dau tw doi mai trang
thiet bi & cong nghé SX e ,
- Thay doi co cau ¢ac nganh kinh té theo hwong dat
hiéu qua toi wu tiem nang cua dat nwog i
- Gop phan tich cwc dé nang cao murc sOng cua
ngwoi dan tai thi trwong noi. dia, = ]
- Tang cwong sw h(p’{) tac quoc,té gilra cac nuoc,
nang f@o vl tri, val tro cua quoc gia tren trwong
quoc té
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3. Cac phu’O’ng thire tham nhap

thi truong quoc te

3: ﬁat khau:

(2) Gu diém:

- Tranh dwgc chi phi dau tw dang ké cho cac hoat
dong SX & nwdce sé tai = co thé thue hién loi thé
chi phi & lgi thé vi tri

- Co thé thue hién loi thé quy md dang ké qua khoi
lwo'ng ban cho toan cau

(3) Nhwoc diém:

Cac SP xuat khau c6 thé khdng phu hop véi nhu
cau & diéu kién cua thj trwéng dia phwong

- Co6 thé khéng cé tinh kinh té: = chi phi van chuyén
cao, cac hang rao thué quan _

- Phu thudc vao quota nhap khau cta nwéce ngoal

- Céc cty mai bat dau xuat khau co thé gap cac rui
ro do: it kinh nghiém xuat khau, it am hiéu thi
trrong
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3. Cac phu’O’ng thire tham nhap

thi truong quoc te
3 Huat khau gian tiép:

Xuat khau
gian tiép

Niieeid

fJ:;lf J
FlLrerc
ficjozl]
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3. Cac phu:()’ng thire tham nhap

thi truong quoc te
3. ﬂuat khau truc tiép:

\s Apﬁ;

Xuat khau
truee tiép

TO chirc XK Kénh phan

¢ trong nwéc phdi & nwoc
cua DN

C\,
:j;

=
=

S

S ODNEER

A,
D
&
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5. Lac phuong thuc tham nhap

s thi truong quoc te ,
3.%hﬁﬁng loi thé & han ché cua cac hinh thirc xuat
au:

Xuat khau gian tiép Xuat khau trwc tiép
Loi thé | -lt rang budc vé ngudon | -Tiep xuc trwec tiep voi TT
lwe ; -Mdrc db kiem soat SP-gia ca
-Mdrc d6 rui ro thap cao )
-Tinh linh hoat cao -Kha nang ban hang tét hon
Han ché | -Kha nang chdp co -Chi phi dau tw cho lwc
hoi thap lwong ban cao
-Kho kiém soat phan | -Muc dd rui ro cao
phoi -Bi rang bugc vao TT nwoc
-ltlien hée voi TT ngoai

U'u diém cua xuat khau gian tiép: | |
-Giup cho DN tham nhap nhanh chdéng vao thi trwong nwdc ngoai
= gilam bot ) .

-DN c6 thé nhan duoc sw ho tro ngay vé tai chinh khi cac théa
thuan mua ban dwoc thong qua.

-Tang hiéu qua cua hoat dong trong nwéc nhd chuyén mén hoéa
= tao ra cac co hoi dem lai lol nhuan |&n hon
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3. Cac phu’O’ng thire tham nhap
thi trrong quoc te

3: 'ﬂSw khac biét gitra xuat khau bi ddng & xuat khau

chd déng:

Xuat khau bi déng: thu déng trong viéc lwa chon thi
tredng xuat khau

+ Thwc hién day du cac don dat hang dot xuat

+ CO gang SX theo don dat hang cla cac trung
gian, cac hop. dong gia cong

Xuat khau chu déng: Ky hop dong xuat khau voi
cac hang phan phdi cua nuwdc ngoai
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3. Cac phu’O’ng thire tham nhap

thi truong quoc te

3. ﬂu’o’ng thtre tham nhap thi trwdng quoc té tlr san

~ Xuat & nwdc ngoai:

anh/a
Co thé st dung thé manh cla nuwdc so tal vé tai
nguyeén, lao dong ... = cO thé gidm gia thanh = co
s& dé giam gia ban

- Tiét kiém céc chi phi lien quan dén van chuyén

- Khac phuc cac rao can lién quan dén xuat nhap
khau: thué XNK, han ngach nhap khau
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3. Cac phu:()’ng thire tham nhap

thi truong quoc te

3: ﬂfo’ng thire tham nhap thi trwdng quoc té tlr san
xuat & nwéc ngoai:

TNTT TG tw
san xuat &
nwoc ngoai

BZ | 522 [

S5 | ([5§&E 5 ozl

= § = 8§ iong doanh
IS X

g= ||g o
.g. C]JO
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3. Cac phu’O’ng thire tham nhap

thi truong quoc te

(1ﬁu’o’ng giay phep: la mot phuwong thire diéu
hanh cua 1 bén co gidy phép (Licensor) cho bén
dwoc nhwong giay phep (Licensee) str dung trong 1
th®i han nao do cac quy trinh SX, nhan hiéu, bang
sang ché, bi quyet thwong mai, bidu two’ng . VO
diéu kién phal tra 1€ phi hay tidn ban quyén.
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3. Cac phu’O’ng thire tham nhap
thi truong quoc te

(1ﬁu’o’ng giay phép:
v Uu diem:

- DN co

thap,

hoac tranh

khau, thué nhap k
- DN dwo’c nhwong giay phép co.thé st dung cong

giay phép t

nam nhap thi trwong voi mire rdi ro
cac han ché b¢i han ngach nhap
hau cao.

nghé tién tién hoac nhan hiéu noi tleng & SX SP co

v Nhuwoc diém:

chat lwong cao dé tiéu thu trong nwdc va xuat khau.

- DN co giay phep it kiém soat dwoc DN duoc
nhwong giay phep so voi viec tw thiét 1ap ra cac co

xwdng san xuat do chinh minh diéu hanh.
- Khi hop dong nhwong giay phép cham dat, DN cé
giay phep co the da tao ra mot nguwoi canh tranh moi

vO'l ch

iInh minh.
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3. Cac phu’O’ng thire tham nhap

thi truong quoc te

(Zﬁu’o’ng quyen thwong mai: la mot hoat dong
thwong mai, theo do ben, nhwo’ng quyén cho phep
& yéu cau bén nhan quyen tw minh tien hanh viéc
mua ban hang, hoa, cung wng dich vu. Bén nhan
quyén dwgc cap quyen ban ‘hay phan phdi SP, dich
vu theo cung khuon mau, ké hoach & hé thong tiep
thi & dwoc gan thwong hleu biéu tuo’ng . cua
bén nhwo’ng gquyén voI diéu’ Kién tra tién nhwo’ng
quyén, cac khaonr khac theo hop dong.

Thudong xay ra trong cac nganh: thirc an nhanh,

khach san, dich vu, nha hang, ctra hang ban le

thwe pham ...
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3. Cac phu’O’ng thire tham nhap
tha truong quoc te

N/ ﬂan biét Nhwong giay phép & Nhwong quyén

(1

(I

kinh doanh:

Ve phia bén giao: tai san tri tué hay cong nghiép
cua ho da dwoc dang ky bao hd & co the NQKD
ho&c CP va thu tien hang thang = chia sé cho bén
nhan danh tleng cua minh, xép bén nhan vao hang
ngld danh gia cua minh.

V& phia bén nhan:

NQKD: khi bat dau kinh doanh: nhan tron ven hinh
hai va thwong hiéu cua bén giao = noi tieng nhw
bén giao ngay sau khi m& clra hang.

Néu CP: chi lam sau khi da tng kinh doanh: bén
nhan chi Iay mo&t phan nao sw noi tieng cha bén
giao (MmOt sdn pham, mot thwong hiéu (thwong
hiéu cé dang ky bao hd dwoc goi la nhan hiéu
thwong mai).
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__3. Cac phuong thuc tham nhap

.. thi truong quoc te N
(3)=San xuat theo hop dong: la sy hop tac vé ché
tao hoac lap rap SP do nha SX thwc hién o thi trwong
nwoc ngoai (gia cong)
v Uu diem: A e . s
- Cho phép DN tham nhap thi trwong thé gi¢i voi rui
ro it hon cac hinh thiec khac. = = B
- Khai thac manh san pham mai ¢ thi trwrong moi.
- Tranh dwoc phirng van dé nhy von dau tw, lao dong,
hang rao thué quan va phi thué quan.
- Tao ra sw anh huwong cua nhan hiéu tai thi treong
moii. i i )
- Gia thanh san pham co thé ha néu gja nhan cong,
gia nguyén vat lieu tai noi san xuat thap.
v _Nhuwoc diém: = i .
- Doanh nghiép it kiem soat quy trinh san xuat o
nuJO,C ngoal,\ X , A , AR
- Khi hgp dong cham dut, doanh nghiep co the tao ra
MmOt nha canh tranh ma&i vol chinh minh.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3. Cac phu’O’ng thire tham nhap

tha truong quoc te

(4ﬁat dong ETo rap: thé hién su két hop gitra xuat
khau va san xuat @ nwédc ngoai.
DN xuat khau linh kién r&i = 1ap rap & nwédc ngoa
dé thanh SP hoan chinh.

v Uu diém:

- Co thé tiét kiém cac khoan chi phi vé chuyén ché
va bao hiém

- Co6 thé tan dung nguon lao dong voi tién luong
thap = cho phép gidm chi phi san xuat = ha gia
thanh san pham.
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3. Cac phu’O’ng thire tham nhap

thi trrong quoc te

(Shen doanh: La mot td chire kinh doanh trong do
hai hodc nhiéu bén c6 chung quyén so htru, quyén
quan ly, diéu hanh hoat dong va dwoc hwang cac
quyén lgi vé tai san.

v Uu diém: . ]

- Két hop thé manh cac bén vé ky thuat, von va
phwong thtrc diéu hanh

v Khuyét diém: i ]

- Khi diéu hanh chung, co thé tao ra cac quan dieém
khac nhau vé san xuat kinh doanh, chién lwgc phat
trien ...
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3. Cac phu’O’ng thire tham nhap

tha truong quoc te

(Ghn ty 100% von nwoc ngoai: (dau tw trwe
tiep): khl thi trivdng nwd'c ngoai du lon, thi DN lap
co s& san xuat & nwdc ngoai.

v Uu diém:

- Tiét kiém chi phi do cong lao dong & nguyén liéu ré
hon, tiét kiem cwoc van chuyén

- Tao ra san pham thich hop v&i thi trwong nuwdce
ngoal

- Kiém soat hoan toan san xuat kinh doanh ...

v Khuyét diém:
- S rui ro sé I&n hon so v&i cac hinh thire tham nhap
khac
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3. Cac phu’O’ng thire tham nhap

thi truong quoc te

(7ﬂp dong quan tri: DN ban mot hop dong quan
tri dé quan ly mét khach san, nha hang, benh vien,
san bay ... DN | dang xuat khau dich vu quan tri,
thay vi sa&n pham.

v Uu diém: |

- La mot hinh thtre tham gia vao thi treong thé gio
v&i murc rui ro thap ]

- Giup cho cong ty tao ra lgi trc ngay tw dau
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_3.Cac phu’()’ng thire tham nhap

thi truong quoc te
3: Cﬂnu’o’ng thtre tham nhap tai khu thwong mai tw do:

||» Cac hinh thirc:

= Dic khu kinh té

* Khu thworng mai tw do
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3. Cac phu’O’ng thire tham nhap

thi

truong quoc te

3: fﬂu’o’ng thtre tham nhap tai khu thwong mai tw do:
v Uu diém:

"an dung mét so ¢
cong, lao dong

né do wu dai vé thué, gia nhan

"huan lgi cho cac

hoat dong tam nhap tai xuat gia

cong ché bién do tha tuc xuat nhap khau dé dang.
- D& dang dwa cong nghé va thiét bi m&i vao hoat

dong.

v Nhuoe diém:
-Doi héi doanh nghiép phai co von va kha nang canh

tranh cao dé dau tw vao khu ché xuat, dac khu kinh
te

- Can tim kiém thi frvong tieu thu tal qudc gia chi nha

va tai, xuat ra quoc gia thw ba.

- C4 thé rui ro do chi phi dich vu tai chd cao.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

4 Lac chien lugc mo rong thl truong &

% phat trién quoc té
4_1.Cac dang chién lvgc mo rong thi trvong theo cac
nwocC & cac doan thi trweong: trong moi quan hé voi s6
ighle =l Poan thi trirong

Tap trung BDa dang hoa

-Phwong tién kha

Tap trung thi nhat dé khaoi dau
tham gia vao TTQT 2
-Thich trng cac

Z nguon Iwg cua cty
S voi nhu cau dau tw
Q cia thitrwong © |©
o Chién lwvgc toan ® @La hién lwoc
ién_lwgc to chién lw
Egadang cau co dién: tim cla cac cty da qudc

kiém SP cho toan |gia lén
TG & huwdng to
NTD cudi cung.
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,_.,,,Qac chién luoc mo rong thi truong &

| phat trién quoc té
4.m rong thi trudng theo hwéng phat trién vj thé thi

trerong:
- D/v nha SX Ion:

Co so tw thi trwdng trong nude

( - Tai tro von cho cac hoat dong phat trién
& nwdc ngoai tr nguodn thu trong nwéc

| Panh bai cac BDTCT tiém an

{ trong & ngoai nwoc
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_4..Cac chién lugc mo rong thi truong &

phat trién quoc té

4. m rong thi trudng theo hwéng phat trién vj thé thi
trerong:

- P/v nha SX nha: tién hanh dau tw trong ca qua trinh
SX, phat trién & bao dwéng SP

L cac phan doan thi trwong hién co
{ - Loi thé chi phi mang tinh canh tranh cao

| M@ rong & nam gitr cac phan
doan thi treong maoi

£
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4, Cac chién Iugc mo rong thi truong &
phat trién quoc te

4.3 ién lwoc mé rong thi trwérng gan lién véi qua
trinh quoc té hoa:
Cty & cac i 3F ‘ XUyén
giai doan |NOidia| Quocté | quoc | Toan cau | quoc gia
phat trién . gia ‘ ‘
Chien lwoc | NOI dila | Quoc te Dg_n@i loan cau | loan cau
1a
Hinhmau [Ponvi| Ponvi | Phitap | Tap trung [Mang [woi
déc lap | phoi hop tLu,ng hoa hoa nhap
oa
Phamvi | Trong | M& rong | Cacthi| Cac thi Cac thi
quoc té nwoc |thi trwong| trwong | trwong & | trvdong &
qudc | nguon lwe | nguon luc
gla toan cau | toan cau
XU hwong | Dinh | Dinh tam | Dinnh HOon hop | Dinh tam
tam ndi| ndidia | tam da dia ly
dia bién

Cac giai doan phat trién
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l.

4. Lac chien lugc mo rong thl truong &

phat trién quoc te

4.3 Chién lwgc m& rong thi trwdng gan lién véi qué trinh quoc
t

é'Roa:

Giai doan
phat trien

Thé manh

Cty quoc
té

Co6 kha nang khai thac danh tleng & nang lwc cua
cty me théng qua sw phd bién cta SP

Cty da
qulc gia

Co6 kha nang linh hoat dé thich nghi v&i nhirng sw
khac biét tai cac quoc gia

Cty toan
cau

C6 kha nang vwon toi thi trwdng & cac nguon cung
t’ng toan cau < nang cao cac ky nang, muc do
chat ché clia co cau td chirc & cac ngudn luc tai
chinh quéc

Cty
Xuyen
quoc gia

Co6 kha nang két hop tat ca cac thé manh cua cac
giai doan phat trien trwdc trong 1 mang Iwdi hoa
nhdp = nang cao kién thirc, kinh nghiém trong
kinh doanh trén toan thé gidi

Thé manh cla cty tai méi mirc dd phat trién
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