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Chuwong 4
Tham nhap va mo rong
thi trueong quoc té
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+  Quyét dinh tham gia vao
kinh doanh qu("ic té

 Cac phuwong thirc tham nhap
thi trwomg quoc té

 Cac chién lwgc mé rong thi
truong

 Chién lwoc hop tic va lién
minh chién lwgc quf')c te
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Cm'.ge Céc quyét dinh khi ‘tham gla thi :

treong quoc té

* Thi trwong niao nén tan coéng va tin cong véi mirc dd nhw
thé nao?

* Yéu to nao can phai xem xét dé lwa chon thi trweomg: dan
s0, mirc do phat trién, vin hoa, doi thi canh tranh,...

 Lam cach nao dé tan cong vao thi trwong méi? Tan cong
truec tiép hay théng qua cac hinh thirc hop tac véi cac
cong ty noi dia?

 Nén mé cong ty san xuat tai thi treong méi hay ban xe
nhap khau sin xuat tai nwéc thir nhat hay nudée thir ba.
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CAC YEU TO BAT BUQC KHI TAN
CONG THI TRUONG QUOC TE

Lwa chon -
Khi nao?

Thoi diém
thich hop nhat?

thi treong nao?

‘ Muc tiéu can
r dat dugc 1a g1?
Phll’O'llg phap | Mirc do, cwong do

nao? tan cong

ra sao?
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Cﬂé NHUNG YEU TO QUYET DINH VIEC

KINH DOANH QUOC TE

e Rui ro vé chinh tri

» Panh gia vé thi truong

» Céac diéu kién lién quan va nhan to chi phi
— Picu kién giao thong, van chuyén
— Co s0 ha tang
— Trao d6i ngoai t¢
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710 HO SO VE THI TRUONG SAN PHAM:

1. Déi twong nao sé mua san pham?
2. Doi twong ndo khéng mua san pham?
3. Khi ban san phdam thi thwong phdi doi mdt véi nhitng van dé
gi?
4. Khach hang mua san pham dé théa mén nhu cau cia ho hodc
la vi ly do gi khac?
. Murc gid ma ho tra cho san phdam ho dang ding la bao nhiéu?

5
6. Khi nao ta nén tung san phdam ra ban trén thi truong?
7. Kénh phdn phéi san pham ciia ta nhw thé nao?

8

. Tai sao khdch hang nén muwa san pham cua ta?
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« M6t thj trudng hdp dan | thitrudngm doanh
nghiép cu thé ténh toon duaoc loi nhuan thu
dudc so vdi chi phé dau tw v du boo duadc
coc rdi ro cu thé cu
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LUA CHON THI TRUONG NAO: + -

TRUONG C .
DAL HOE

Kich c& cia thj [/SWu giau c6 hi¢n
truong va su tai cia nguwoi tiéu

canh tranh ) l‘mg

Su giau co du kien
trong twong lai
cia ngwoi dan

Ty 1€ ting trudng
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Loi thé canh tranh nam trong tay ngudi biét chon ding thoi diém
dé tan cong thi trwong va duac biét téi nhu ngu'di tién phong trong
thi trudong do

— Kha nang nam bat co hoi d€ danh bai déi tha canh tranh
— Kha nang tang san lugng ban ra
— Kha nang tién vao thi trudng va chuyén doi chi phi

Tao dung
tén tuoi

San luwgng

Chuyén doi
ban ra

chi phi
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PHAN LOAI THI TRUONG NUOGC NGOAI

— Cac nudc di co su phat trién (Singapore &
Hong Kong)

— T

P

hi truong maéi noi (Vietnam & the
nilippines)

Thi truong dang phat trién (China & India)

'hi truong trudng thanh (Han Quoc, Pai Loan

& Nhat)
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LUA CHON PHUONG PHAP KINH DOANH

e TAI THI TRUONG NUOC NGOAT

Phwong phap
|
| 1
PP khong c6 dau tu co phan PP c6 dau tw co phan
| ]
| | | |
Xuét khiu S Hop tac cb phén | | Con ty thanh vién
théa thuin | OP P ] y

Cho thué

iz"l phép Dau tu toan bo

Co dong chinh
o S op dong NC & P
———— 50% co phan

Co dong
chién lwoc

il
i
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C*E YEU TO QUYET DINH PHUONG PHAP:

TIEN VAO THI TRUONG QUOC TE

Do 16n va sy phat trién cia thi truong
Ru1 ro

Chinh sach cua chinh phu

Moé1 truong canh tranh

Co so ha tang

Muc ti€u cua cOng ty

Yéu cau kiém soét

Nguon luc: con ngudi, von, tai nguyén
Tinh linh dong cua thi truong ....

1.
2.
3.
4.
D.
C.
7.
8.
9.
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CANH TRANH TOAN CAU MANG

LAI NHUNG YEU TO

Vong d&i san pham ngan
Chat lwong cao

Canh tranh veé gia

Cai tién céng nghé vé san pha
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TUCHG DA HOC KINH TE
Dkl HOE QUGC GlA HA NG

v' Tam nhin: cdc bén cung cé loi
(Win-Win)

v Chién lwgc: tranh xung dot

v Chinh sach cai tri: cong biang

v Vin hoa: chia sé gia tri

v' Céu tric to chirc ré rang

v' Quan 1y va phan quyén
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Chwong 5
Phan doan - lra chon thi trueong
muc tiéu va dinh vi tréen thi
trwong Quoc té
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* Phan doan thi trwong
quoc té

* Luwa chon thi trwong
quécté

* Dinh vi thi trwong
quécté

TranVietDung — Khoa QTKD - UEB

S.T-P
* Segmaentsdon
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Marketing Strategy/ A

Chién lwgc Marketing + «

- - .
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Cac buoc trong phan doan,

lra chon & dinh vi thi truong

6. Phat trién Marketing hon hop
cho tirg doan TT | Dinh vi thi trudng

5. Xay dung chién lugc dinh vi
cho timg doan TT

4. Lua chon doan thi truong

Lua chon doan
thi truéng muc tiéu

3. Xay dung thuéc do do hap dan

2. Phat trién tap hop cac doan
thi truéng

Phan doan thi truéng
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Phan doan thi truong giup cho doanh
nghiép cé thé phdt trién mét chwong trinh
marketing riéng biét cho mot doan thi
triwong dd lwa chon.Diéu nay khong thé
lam dwoc voi ca thi truong
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C*? Segmenting Consumer Markets' '

Geographic/ Dia ly hoc

Psychographic/ Tam ly
hoc
) .( Behavioral/ Hanh vi ’
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» Geography (Proximity)
— Pacific Basin (SE Asia),

— Americas (North,
Central, South and

Caribbean) H’%.-- SmsS
— Europe (EU, EFTA, e U S AN
Central Europe, CIS €

(Russia, Other CIS)
— Middle East and Africa
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Demographic Segmentation. -

* Income/ Thu nhap

» Populations/ Dan s6

 Age distribution/ Phan
b0 tud1

e Education/ Gi1ao duc

-~
.
e Gender/ G101 tinh &

e Occupation/ Nghé

hia
NEEP What are the trends?
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C*E Demographics/ Nhan khau hoc

WUSHG DA oc

In particular, notice trends:
are there fewer married
couples, smaller family size,
changing roles of women,
higher incomes, etc?

Xu thé cia xd hoi: cap vo
chong, gia dinh, vai tro ciia
phu nir trong xa hoi, thu nhap
cao....
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Behavioral Segmentation
Phan doan theo hanh vi

C———

Decision Roles/ Vai tro quyét dinh
Initiator/ ngwoi khéi dau
Influencer/ Nguwoi gay anh hwéng
Decider/ Nguwoi quyét dinh
Buyer/ Ngwoi mua
User/ Ngwoi sir dung
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\

TRUGNG DAl HOC KINH TE
DA HOT QUOC GIA HA NG

Behavioral

Y

TranVietDung — Khoa QTKD - UEB

Segmentation Breakdown

Target Market

Unaware Aware
Not tried Tried
Y Y ¥ f Y }
Negative Favorable ; Not yet
opinion Neutral opinion Rejector repeated Repeated
Y Y Y
Loyal to . Loyal to
other brand SRillcusr brand
Y Y Y

Light Regular Heavy
user user user
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L ae qe? Nhan khau
Cac dac diem hoc

ca nhan

Co sé
phan doan
TT KH
cong nghiég

Cac nhan té
Tinh huong

Cac bién sé
hoat dong

Cach tiép can

https:/fb.com/tailieudientucntt
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Phan doan thi treong doanh. -

nghiep

Nguodi mua 1a doanh nghiép tim kiém loi ich
khac nhau dua trén giai doan cua chung trong
qua trinh quyét dinh cung tGng.

hach hang trién vong mua lan dau

hach hang moi

R
2W2Wa

nach hang kén chon

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Phan doan thi trwong doanh.

nghiep
* Rangan, Moriarty, va Swartz nghi€n ctru mot
thi truong hang hoa da chin mud1, may dap
thép va phat hién ra bon phan doan thi treong
doanh nghi¢p

Nguoi mua theo ké hoach
Ngud1 mua theo quan hé
Ngud1 mua qua giao dich

SO NNS

Ngud1 mua ¢cO mac ca

TranVietDung — Khoa QTKD - UEB
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Phan doan thi trwong doanh.

nghiep
 Rackman va Vincentis dé xuat mét ké hoach

phan doan qua do6 phan loai ngud1 mua la
doanh nghi¢p thanh 3 nhom
— Khach hang quan tim dén gia

(ban hang qua giao dich)
— Khach hang quan tdm dén giai phap

(ban hang tu van)
— Khach hang chién lugc

(ban hang doanh nghi¢p)

TranVietDung — Khoa QTKD - UEB
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Phan doan thi treong .

» Khach hang la ai?

 Ho ¢ dau?

» Ho can gi?

» Ho ra quyét dinh mua hang nhu thé nao?
* Ho mua hang ¢ dau?

e Chung ta truyén thong dén ho nhu thé nao?

TranVietDung — Khoa QTKD - UEB
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Why segment markets?

Tai sao can phan doan thi trueong

Théa mén tot hon nhu cau ciia khach hang
» Enhanced profits

Tang lgi nhuan

« Enhanced opportunities for growth

Ting co hi phat trién

* Retention of customer

Mé rong khach hang/ Ting s6 lwong khach hang
» Targeted communications

Truyén théng c6 muc tic¢u

« Stimulation of innovation

Nang cao cong nghé

« Market segment share

Phan chia phan doan thi trwong

TranVietDung — Khoa QTKD - UEB
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Effective Segmentation Criteria

Measurable — Do luong |
Accessible — banh gia |

d and served.

Substantial — Diém trong yéu ents are large o

: . e 7 A ants must respo
Differential — Diem khac biet | tly to different

Actionable — Hanh dong
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Phan doan thi truwong co hi¢u qua T

Cé6 thé
udc lugng dudc

Yéu cau dé
phan doan
thi truong

co6 hiéu qua

C6 thé tiép
can dudc
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Luwa chon thi trrong muc tiéu

TranVietDung — Khoa QTKD - UEB
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Danh gia cac thi treong

* Qui mo6 va toc dd ting trudng
» Tinh hap dan ctia doan thi trudng

* Muc ti€u va nguodn luc cua cong ty

TranVietDung — Khoa QTKD - UEB
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Criteria for Assessing Global

Opportunity

oy

W EHHHBEHHBH

overa” OEJGCLVES, IL !ran!

reaching designated target
_ : Yéu to thanh cong khi tién den thi
Image, established sources of
competitive advantage

S0 anh muc tiéu cua cong ty, W
’ i : nticipate otentia

2 AN L AN

Nhan to pht trién tiem nang
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R

C$3 am phuong huong lwa chon thi®

truong muc tiéu AA

Chuyén mon hoa

Tap trung vao mot doan Chon mot vai doan theo san pham
PlM1 M2 M3 M1 M2 M3 M1 M2 M3
P1 P1
P2 P2 P2
P3 P3 P3
CPhue%e?h?t?'Pn‘;‘:; Bao phu toan bo
M1 M2 M3 M1 M2 M3
Product P1 P1

P2 P2
P3 P3
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7’Al mua san pham

+ \Who does not buy it? Ai khong mua sin pham

«  What need or function does it serve? San pham cé chirc ning gi?

» Isthere a market need that is not being met by current product/brand
offerings? Hién nay dang cé thwong hi€éu nao twong tw

«  What problem does our product solve? San pham cé tinh ning/ diém khac
biét gi?

* What are customers buying to satisfy the need for which our product is
targeted? Khach hang ¢6 cim thay th6a man khi mua san pham khong?

«  What price are they paying? Khach hang phai tra bao nhiéu cho cai ho nhin
dwgc

« When is the product purchased? Khi nao san pham dwoc ban ra

«  Where is it purchased? Pja diém ma khach hang mua dwoc sian pham

TranVietDung — Khoa QTKD - UEB
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\

TUONG DAI HOC KINH TE
Bl HOT SUOC GLA HA NG

Dinh vi
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O

L Positioning Strategies

Welcome to the digital music revolution. 10,000 sangs wiyour pochet incloding your fxveetes from theiTunes Music Store. Mac or PC
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Khac biét vé con nguwoi2:
Singapore Airlines

Eiaad

- ¢ : :
> 2
-~ v .
\ v:
e . \
- -
.
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O

misd Khic bi ét vé kénh phan phoi?

JSreshdirect.

FIND OUT IF WE'RE DELIVERING
TO YOUR NEICHBORHOOD!

FOR HOME DELIVERY FOR CORPORATE DELIYERY

Enter vour ZIF CODE here: Enter your ZIF CODE here:

hitp:liwm

OUR FOOD IS FRESH. OUR CUSTOMERS ARE SPOILED.
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* DPinh vi: La hoat dong thiét ké san phém va hinh
anh sao cho chung c6 dugc vi tri c6 ¥ nghia, khac
bi€t trong dau khach hang muc tiéu

» Dinh vi 13 tuyén ngdn vé dic diém va gia tri ma
doanh nghi€¢p dem dén cho khach hang. No 1a hinh
anh cua doanh nghiép trong tam tri khach hang.

« Két qua ctia hoat dong marketing khong phu thuodc
nhiéu vao viéc nguoi ta d3 quang cdo nd nhu the
nao ma no phu thudc rat 16n vao viée san phém va
dich vu duoc dinh v1 ra sao.

TranVietDung — Khoa QTKD - UEB
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truong tiép nhan minh

d0anh nghi€ép muodn thi

» Nhung né phai thé hién dugc nhiing gi khach hang

mong muon dé ho tu pha
doanh nghi¢p

vO rao can dé tim dén voi

» Moi tht ton tai trong thé gidi marketing déu 1a cam nhan
cua khach hang. Cam nhan cua khach hang ma1 1a thuce

chat hi¢u qua cua cac nd

 Thuc chat cia dinh vi 13
TRUONG nhimng diém k

luc marketing.
TAO RA va KHUECH

nhac bi€t co gia tr1 ma doanh

nghi¢p cung cap cho khach hang

TranVietDung — Khoa QTKD - UEB
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8 Khac biét hoa trong dinh vie +

» Co s dé khac biét hoa
— San phcfm Dich vu
— Con nguoi Hinh anh
e Lua chon co s& dé khac biét hoa
— Piém khac biét d6 ¢ cung cép, cho khach hang
nhitng 191 ich ma ho mong muo6n khong?
— Do co phai la thir 1g1 ich chinh dang khong?

— Gia tri d6 c6 hon cac d6i thu canh tranh hay
khong
— No co doc dao va kho bat chude khong?

TranVietDung — Khoa QTKD - UEB N
Duon
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8%Yc nhan t6 ddm bao dinh vi thanh -

TRUGNG DAl HOC KINH TE
DA HOE SUEEC GLA HA N

cong
Nfiung mong doi cua khach
hang muc tiéu

Loi thé
cua san pham thh vi cua doi thu

canh tranh

TranVietDung — Khoa QTKD - UEB
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Chwong 6
Quyeét dinh San pham trén
thi treong quoc té

TranVietDung — Khoa QTKD - UEB
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 Khai quat chung vé sin pham quoc té

*  Pinh vi sin pham quoc té

* Thiét ké san pham quoc té

» Thai d¢ déi voi quoc gia xuat xir san pham
 San pham méi trong marketing toan cau
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A product iIs anything that can be offered to a
market to satisfy a want or need.
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KHAI NIEM CO BAN VE SAN PHAM

» San pham 1 hang hoa, dich vu hoic ¥ tuong,
cO thuodc tinh hiru hinh hoac v6 hinh

» Phan loai san pham: san pham tiéu dung va san
pham phuc vu san xuat

'...d-;

o
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HANH PHAN CAU THANH SAN PHAM

TRUCHS DA HOC KINH T

]
DI HOC QUOC GLA HA NG . . .

Dich vu ho tro’

Dong goi
Stra chira va Phén phé
va ch . A an phoi
bao hanh Tén thworng mai ST Gia i
ol ISan pham Chét lwong Bao hanh
Thurong higu IThiét ké
" IChirc nang bong goi Thay thé
| NG Phap ly Phong cach
Cac dich vu lién
quan

TN MG i HiTl

CuuDuongTh; ng. https://fb.com/tailieudientucntt
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wisd CHIEN LUQC SAN PHAM TOAN CAU

TRUSHG DAl HOC -
oA /]

Mo1 truong quoc té
& mo1 truong ndi dia

Tinh trang Ckhl?n lu’(i’c Tinh trang
canh tranh v€ san pham cua doanh nghiép

Nhu cau cua khach hang
& tinh mém déo vé gia ca
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C$3 Khi nao str dung san pham Va

dich vu toan cau?

Sw diéu chinh do nhu céu
cua thj trirong > Mong mudn cla khéach hang
> Khéch hang toan cau

Sw diéu chinh

vé chinh séach gia > Chi phi nghién ctru va phét trién sp cao
> Kinh té toan cau

Sw diéu chinh vé

chién Iwoc canh tranh > Loi thé vé céng nghé

Sw diéu chinh vé
chinh sach cua chinh phu > Chinh sach thwong mai
> Hanh lang phéap ly chung
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WA CAU HOI CAN PHAI TRA LOT

= oa man khach hang t¢i mirc dé nao?
Lé sbng cua cong ty la gi?

2. Nang lwc chl yéu cla chung
ta la gi? Chung ta thwc sy manh
& mang nao?
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\ 5 #

v

misf N\HUNG VAN DE VE SAN PHAM

»

r_e 2 R oA [ 1 4 o~ ‘-l 1
* Vi san pham hién tai, so sanh gitra fipp——pe
mong muon va thuc té da dat dugc L 2
UYL 3 (e oz A A arm—
* Phat trien san pham moi va cai tién cong - =
: y

nghé
— Dic tinh can cai tién
— Mike @9 cai tién
— Sw pho bién vé viéc ning cap cong nghé
— Kiém soat chat lwrong
Pong goi va cac van dé vé nhin hiéu

TranVietDung — Khoa QTKD - UEB
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SAN PHAM VA VAN HOA .

» Vin héa ciia tirng quoc gia quyét dinh san
pham ban ra trén thi trweong quoc gia do
— Pé thich nghi véi viin héa ciia tirng quoc gia,
san pham co the bi thay doi vé nhan hi€u, gia ca
va dac tinh
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THOA MAN NHU CAU KHAC NHAU CUA KHACH

HANG TREN CAC THI TRUONG KHAC NHAU

e San pham thudc danh ring: ngira siu rang
(th1 truong MY), tao hot thd thom tho (tha
truong Ireland)
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« YEU TO BAT BUOC
— Yéu cau vé mit phap 1y
— Co so ha tang
— Yéu cau Yé vat chat tao
ra san pham
e “Trién khai san pham
vao thue té”
— Huong vi dia phuong
— Van hoa phu hop
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u Dia phuong hoa dé cap dén nhiing thay doi vé san pham sao

cho phu hop sao cho phu hop véi timg quoc gia khac nhau

u Khi san pham dugc dap tmg theo yéu cau cia timg khu vuc,
san pham s& thoa man dugc sd thich va yéu cau cia khach
hang

u Dia phuong hoa 1a viéc bat budc phai 1am vi d6 1a hanh
dong nham thoa man cao nhat sé thich, thoi quen va hanh vi
ticu dung cua khach hang ¢ cac khu vuc khac nhau
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THUONG HIEU .

» Tao dung hinh anh vé san pham va thuong hiéu
trong tam tri nguo1 mua hang

« Cam két tao ra san pham tot

 Pam bao vé chat lugng

* Tao su khac biét vo1 cac san phém canh tranh khac

* St dung cac kénh thong tin nham quang ba hinh anh
va thuong hiéu san pham
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http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

* Tao thém gia tr1 cho san
pham bang cach dau tu
vao Marketing

* Ngoaira, tao thém gia tr1
cho san pham bang cach
tao mbi quan h¢ tot véi
khach hang va duy tri hinh
anh dep vé cong ty

TranVietDung — Khoa QTKD - UEB
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CQB SAN PHAM DUNG CHO THI -

TRUONG NOI DIA

* Chi ban tai thi truong tar mot
quoc gia

« Coca Cola ban san pham
khoéng c6 chat cacbonat, c6
huong vi sim dé ban tai thi
trrong Nhat Ban

* Nhat c6 nhitng thuong hiéu
chi ban san phém ta1 Nhat: ylﬂ T ﬂﬁu
National, Victor, ...,
National
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SAN PHAM & THUONG HIEU TOAN " *

TWUONG
ou

0C

CAU

» San pham toan cau thoa
man mong muon va nhu
cau cua khach hang trén
thi truong toan cau

 Nhan hi€u toan cau co
cung tén, hinh anh va vi
tri trén toan cau

% ew B
‘?‘,gzr
b

H
(ecatiily
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« Tang tinh hiéu qua
— Thir nghiém tai nhiéu qudc gia
— Cung cap mét chat lwgng chung cho moi
loai san pham

» Tang tinh canh tranh rong réi Twr bo nguon lwc
ma chi cung cap duy nhat mét sw dinh vi

TranVietDung — Khoa QTKD - UEB
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Phat trién thwong hleu/san

pham toan cau

»  Céac budc trong qua trinh phat trién san
pham/thuvong hi¢u toan cau

1.
2.
3.

Nhan dién thi treong chién lugc

Nhan dang va hiéu vé nhu cau cta thi truong

Nhan dang cac yéu cau va diéu kién st dung cua thi
truong toan cau

Tim kiém sy twong dong va khac biét

M6 rong, diéu chinh hoic sang tao san phém thoa man
t6i da nhu cau cia thi trudng

TranVietDung — Khoa QTKD - UEB
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Cﬂé NHIEM VU XAY DUNG THUONG

{20 ra tam nhin

Xay dung
thwong hi€u

Phat trien moi

quan he sau
vo1 khach'hang
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M HUONG HIEU TOAN CAU TIEM NANG

* (COynghia * Tén thuong mai & tén su
« Tu ngit hdp dan dung

- Cosuthawvi — Cac giai phap vé tén
. . — Ngan chan su bat chudc cia

- Co su phu hop cac nhan hi¢u khac
g (EéCh phat am « Cé sy lien két vé tén goi
- Am thanh gitra cac dong san pham
- Thé hién dué6i dang chir viét kh’()ng? ?

hodc hinh vé * K& hoach phat trién: khu

vuc hay quoc té
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PONG GOI

» San pham duoc déng goi nham muc dich chura
san pham va bao vé san pham trong qua trinh
van chuyén

» Pong goi san pham dam bao tinh tham my va
khong 1am hai dén méi trudng

» Hinh thirc dong goéi gdp phan quyét dinh khach
hang c6 mua san pham hay khong

TranVietDung — Khoa QTKD - UEB
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e Cung cap cho khach hang thong tin can thiét trén
nhan mac

» C6 nhitng nguyén tac khac nhau trén nhin mac doi
véi ting quoc gia

- Canh bao vé strc khoe véi san pham thuoc 14

- Thi truong Chau Au yéu cau co thanh phan ché biét
trén nhan mac cua cac loai thuc phém

- Thi trudng M§ yéu cau ghi thoi han lap rap cudi cung
voO1 chung loal xe 0 to

TranVietDung — Khoa QTKD - UEB
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» Thi trudng toan cau phai hiéu duoc tam qua
trong cua tinh tham my ma san pham mang lai

 Gu tham my tao su khac bict
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BAO HANH SAN PHAM =

» Pam bao chat luong san pham dung nhu cam
két bang vin ban dé dam bao khach hang nhan
duogc san pham ding véi gia tri ma ho duoc
cam két

» Bao hanh san pham dugc coi nhu 1a mot cong
cu canh tranh

TranVietDung — Khoa QTKD - UEB
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MO RONG, PAP UNG & SANG TAO"

RA CAC GIAI PHAP TRONG

« Mé rong dua san pham ra mot thi tru:ong moi,
mo rong thi trudng cho san pham san cO

* Dap u:ng thay doi cac yeu to k¥ thuat, thiét ke,
chirc nang, dong gobi can thiét cho mot thi
truong moi

* Sang tao: tao ra mot san phém mo1 cho thi
treong toan cau

TranVietDung — Khoa QTKD - UEB
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SAN PHAM MOI TRONG

MARKETING TOAN CAU

« Nam bat co hoi canh tranh trén thi truong toan cau

* Tap trung vao mot hoac chi moét vai linh vuc kinh
doanh

« C6 su gop mit clia cac cap quan 1y cap cao

* C6 kha nang tuyén dung va gitt cac nhan vién gioi

 Hiéu duoc tim quan trong cua tbc d6 khi dua san
pham ra thi truong

TranVietDung — Khoa QTKD - UEB
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XAC PINH Y TUONG CHO SAN

PHAM MOI

* San pham mdi 1a gi?
— San pham 1a méi voi
— nguo1 st dung hay nguoi

mua chung

— San pham 1a méi voi
cong ty

— San pham la méi véi thi
trueong

>
o
-v
&
-
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* Khinao can kiém tra san pham mai

— Khi ma dua san pham ra cho con nguoi sir dung
thir d€ phat hién ra nhitng diéu ngac nhién hoic
cac tinh huong khéng mong doi

— Kiém tra don gian chi dé khao sat xem san pham
duoc su dung nhu thé nao trén thi truong

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

@ ) 9 . ? ] . ’. -
C\p QUYET PINH SAN XUAT SAN PHAM MOI

1. Hinh thanh y tuong
2.Y tudng

3. Phan tich kinh doanh
4. Phat trién san pham

5. Thir nghiém trén thi truong
6. Danh gia

TranVietDung — Khoa QTKD - UEB
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Y tuong

Loc y tuong
rién va thir nghiém
Chién luoc Marketing
Phan tich thuc trang kinh doanh

Phat trién san pham

Test marketing
Thwong mai hoa

~———=
@ San pham moi
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Chwong 7
Chinh sach gia tréen
thi treong quoc té
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Tong quan vé chinh sach gia

84
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1. Xac dinh muc tiéu dinh gia.
2. UGc tinh nhu cau tai cac muc gia khac nhau

3. UG6c tinh chi ph| san xuat véi cac muac san lugng
khac nhau, véi mic dd khac biét hoa san pham
khac nhau.

4. Phan tich gia ca, chi phi, sdn pham cla déi thi
canh tranh.

5. Lua chon phuong phap dinh gia

6. Xac dinh muc gia cu thé

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Xac dinh muc tiéu dinh

Cac muc tiéu cé thé c6 khi dinh gia

» Ton tai

» T6i da hoa Igi nhuan tai thdi diém hién tai
 TOi da hoa doanh so hién tai

 TOi da hoa lugng ban

« Toi da hoa hét vang sira

 Plng dau vé chat luong san pham

« Cac muc tiéu vé gia khac

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Moi quan hé gitra cac mic gia khac nhau
d6i vGi san pham va mic cau vé san
pham goi 1a dudng cAu.

Thong thuong, day la moéi quan hé ti lé
nghich.

Tuy nhién, diéu nay khéng phai bao gid
cting dung.

P6 co gian clia cau

Hai loai dudng cau
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T Uéc tinh chi phi Sén leéﬁt' )

« (Cac loai chi phi:
— Chi phi ¢6 dinh: khéng thay doi theo san
luogng
— Chi phi bién d6i: thay déi theo san ludng
— Téng chi phi: tdng cla chi phi bién déi va co
dinh cho mét mdrc san luong
— Chi phi binh quan cho mét san pham.

TranVietDung — Khoa QTKD - UEB
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Phan tich chi phi, gia, va san. +

pham cla do6i thu canh tranh .

« Phan tich va so sanh chi phi cda cong ty
vGi doi th( canh tranh.

» Thu thap cac thong tin vé gia ca cla doi
thu canh tranh.

» Phan tich va so sanh cac san pham canh
tranh trén thi trudng vGi sdn pham cla
cong ty

TranVietDung — Khoa QTKD - UEB
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Phuong phap dinh gia

Chi phi
Gia thap Gia cao nhat.
nhat. Glar?ltja dr?l thu 9 Khéng cé
Khong c6 Igi Cf]rl :ﬁn ;/haA,san nhu cau tai
nhuan pham thay the muc gia nay

anh gia cua khach
hang vé cac dac
tinh riéng c6 cua
san pham

TranVietDung — Khoa QTKD - UEB
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DPinh gia cin cit vao muc tiéu loi nhuan

Doanh s6 Téng chi phi

Muc tiéu Igi nhuan

Chi phi c6 dinh

TranVietDung — Khoa QTKD - UEB
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C*E DPinh gia cin cir vao gia tri nhan-

thirc cua khach hangs

S dung cac yéu té phi gia ca dé tao ra gia tri nhan

thirc:

— Vi du: gén v6i h.anh cac nhan vat noi tiéng

Gia tri nhan thdc, chr khéng phai la chi phi, déng vai tro
quan trong trong viéc dinh gia

«  Phu hdp v6i chién luge dinh vi sdn pham.

Tam quan trong clia nghién ciu thi trudng

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Dinh gia theo ddi thii canh tranh «

« Mdc gia dua ra chdl yéu dua vao gia va viéc
diéu chinh gia ca ctia doi tha canh tranh.

« Pudc st dung khi khé xac dinh chi phi cung
cap san pham.

« Thuong dudc st dung cho cac cong ty co thi
phan nho. Cac cong ty nay thudng theo sat
cac cong ty I6n trén thi truong.

TranVietDung — Khoa QTKD - UEB
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» Cac phuong phap dinh gia dua lai cac mién lua
chon dé gitup céng ty lua chon mic gia cudi clng.
» Lua chon con s6 cu thé:
— 299,000 thay vi 300,000 dong
— Con s6 két thuc may man: 288,000 dong.
 Cac yéu t6 khac can can nhac khi dua ra mdc gia
cu thé:
— Cac yéu to tam ly: moi quan hé gilra gia va chat luong
— Cac muc gia tham khao: truéc do, hién tai

TranVietDung — Khoa QTKD - UEB
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Diéu chinh mirec gia.

Piéu chinh gia theo cac vung dia ly hay nhém khach hang
khac nhau.
Giam gia:

Dua vao viéc thanh toan ngay bang tién mat

C n c( vao so luong

Cho cac nha phan phoi ¢ n c vao viéc ho tham gia mot
sO chlic n ng phuc vu khach hang.

Theo mua vu

TranVietDung — Khoa QTKD - UEB
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Chinh sach gia

e Nhiing luvu y co ban
— Nguoi tiéu dung dé nhan biét
— Biéu thi gia tri di v6i ngudi tiéu dung
— Kich thjch su trung thanh va 1am don gian hoa moi quan hé gitta ngudi
cung cap-khach hang
— Cung cd long tin ctia khach hang
— Taoi thiéu hoa nhiing rii ro, khong chac chan ctia khach hang
e Nhiing can cu
— Chi phi
— (14 canh tranh

— Nhan thtrc va kha nang chi tra cua khach hang

TranVietDung — Khoa QTKD - UEB
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Céc quyét dinh v& gié

TRUGNG DAl HOC KINH TE
LI HOE SUOC GLA Wi NG

* Quyét dinh vé murc gia:
— (14 trong quan he voi1 cac chinh sach Marketing khac,
— Gia va khoi lugng hoat dong du kién,
— Gia va tinh hinh thi trudng.
* Quyét dinh vé phuong thic thanh toan:
— Thoi diém, phuong tién va phuong thirc thanh toan;
* Cac hinh thuc vé gia dich vu
— Dich vu tron géi (khong mat tién)
— Dich vu co ban mién phi nhung dich vu bo tro phai tra tién
— Tat cé céac dich vu déu phai tra tién

TranVietDung — Khoa QTKD - UEB
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Mt s6 luu y

* (G1a ca tham gia cudc choi khi khach hang kho
tim ra su khac bi€t gitra cac san phém canh
tranh

* (314 ca it co tac dung vd1 cac khach hang co
Kha nang chi trd cao nhung lai c6 y nghia khi
hudng toi da s6 khach hang

TranVietDung — Khoa QTKD - UEB
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thanh

Tiéu chi Co gian Khéng co gian
C6 nhiéu san pham thay thé X
San pham mang tinh déc dao X
San pham co rao can thay doi thap X
San pham dé dwoc so sanh voi cac doi X
thd canh tranh
Gia dwoc xem nhuw la moét chi dinh cua X
san pham
Chi phi 1a nhé dbi v&i khach hang X
San pham chi 1a mét phan trén téng gia X

TranVietDung — Khoa QTKD - UEB
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Chinh sach gia trén thi trueong
quoc te

100
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Nhirng van dé can nhac.

e Thoi quen va hanh vi ctia khach hang quoc t&?
e Gia ctia d6i thil canh tranh

: Cac rao can vé thué + phi + ....tai thi truong
quocte

* Cac quy dinh cua chinh phu

* Thong 1€ mua ban; tho1 quen mua ban

101
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Day chuyen thuvong mai

Mua

Van chuyén

A

« Nha nhip khau

+ Nha Xuat khiu

» Co quan chire trich neoe NK
* Co quan chirc trach nwoe XK
+ Cong ty bao hidm

+ Phong thwong ma:

+ Dai Iy XNK

« Co quan cép phép

. Céng ty kiém tra tin d‘,mgjuDuongThanCong.oom

+ Céng ty vin tai (hing
Khon, duomg 53, duéme bé,

* duomg bien lién quan)
- » Cong ty giam dinh (PSI)
-« Cac t4 chite trang gian

khac

« Hat quan (nwée XNK va* Negan hang

nuoe trung chuyen)

+ Coquan y té

« Canzvu

+ Co quan nong nghiép
* Moi zion khach hang

* Cac to chire trung gian
khac

https://fb.com/tailieudientucntt

» Dinh ché t3i chinh

» Cac 10 chize trung gian
khac
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1. Chijnh sach gia c6 tuong thich voi
chat luong san pham‘?

2. Chinh sach gia co thé hién duoc tinh
canh tranh v&1 nhitng nhan hiéu
hién tai?

3. DN co thuyét phuc duge khach
hang rang chinh sach gia la phu hop
vo1 ho? Chién lugc dinh gia la gi?

4. Cac kiéu giam gia va nhing tac
dong bo1 hoat dong truyén thong
Marketing dén gia trén thi truong
quoc te?

TranVietDung — Khoa QTKD - UEB
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C*E 8 van dé can quan tam kh1 s g

tién hanh dinh ¢

5. Chinh sach gia co tuong thich vl
phan doan thi truong da lua chon?

6. Cac lua chon vé gia dugc quyet
dinh nhu thé nao néu DN phai doi
mat v4i chi phi tang hay giam? Nhu
cau thi truong quoc té nhi€u/it bién
dong?

/. Gi1a ma DN dua ra co b1 xem xét
boi chinh phu nhu 1a mot hanh dong
ban pha gia hoac co anh hudng dén
thi truong dia phuong?

8. Néu chinh sach cua chinh quyén
thay doi thi cong ty s& phai phan
tng nhu thé nao?

TranVietDung — Khoa QTKD - UEB
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C$9 Moi trwong kinh doanh QT anh

hwong tol cac quyet dinh vé

» Bién dong ty gia

* Lam phat

* Kiém soat cua chinh phu, Cac nha cung cap,
trung gian va luat 1¢

e Hanh vi canh tranh

* Ngudn cung

TranVietDung — Khoa QTKD - UEB
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C$9 Chién lwgc gia trén thi treong quéc

té — 4 bwéc

TranVietDung — Khoa QTKD - UEB
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Markup Pricing

Unit Cost = Variable cost + (fixed cost/unit sales)

Markup price

Markup Price =unit cost/ (1 — desired return on sales)

Target-Return Pricing
Target Return Price = unit cost + (desired return X investment
capital)/unit sales

Break-even Pricing volume
Break-even pricing = fixed cost / (price — variable cost)

Copyright © 2009 Pearson

Education, Inc. Publishing as
TranVietDungirKhea QTKD - UEB
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» Piéu chinh gia theo khu vuc dia 1y

* (G1am g1a/ phi
» Gia khuyén mai
* Khac bi¢t hoa trong gia

TranVietDung — Khoa QTKD - UEB
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Chuwong 8
Chinh sach phan phoi trén
thi trueong quoc te

TranVietDung — Khoa QTKD - UEB
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Tong quan vé chinh phan phoi

110

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Thiét ké h¢ théng kénh .« «
Marketing Y

- - ‘ .

Phan tich nhu cau khach hang

Thiét 1ap muc tiéu kénh phan phoi

Nhan dang cac Iwa chon kénh phan phéi chinh

Panh gia cac Iwa chon kénh phan phoi chinh

TranViétdung— Khoa QTKD - UEB
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Céc kiéu kénh trung gian

S6 lwong cac kénh trung gian
trén tirng dia ban

Piéu khoan va cac trach nhiém

TranViétdung— Khoa QTKD - UEB

CuuDuongThanCong.com

o cac lua chon.

https:/fb.com/tailieudientucntt
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TEUONG DAL HOC KINH T -
B

Kénh phan phdi san pham « -

Kénh 1 >
Kénh 2 L L, Ngudi
tieu
) : dung
Kenh 3 > —> |
Kénh 4 . 4 E— L
Kénh 5 » Khach
hang
cong
Kénh 6 ngiép
TranVietDung — Khoa Qtro—oro > | —— P
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L)
Keét qua dau ra ciia kénh dmfuvu e

-.

( Bi
R Plggtgupes Dién tich giao dich
i without negatives

Thei gian doi cua khach hang/
Théi gian giao hang

Sw thuan tién toi thiéu phai cé

Sw da dang ctia san pham
Cac dich vu b6 sung

TranViétdung — Khoa QTKD - UEB
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Identifying Channel

Alternatives

Sales force
Value-added
® partners
T o Direct sales
o
=]
-
T Retail stores
[<+}
=
(3°]
= Telemarketing “Indirect" channels
Direct marketing
channels
Low
Low High
Cost ner Transaction

Figure 15.4 The Value-Adds Versus Costs of Different Channels

TranViétdung— Khoa QTKD - UEB
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* Thong tin

« Khuéch truong
 Pam phan
 Pathang

« Cung céap von
« Chiu may rui

« Giao hang

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

® Cac quyét dinh ve thiét lap kenh 3

phan phoi

» Phan tich nhu cau khach hang
« Thiét lap muc tiéu clia kénh phan phoi
 Xac dinh cac loai kénh phan phoi
— Loai hinh kinh doanh cua trung gian
— S0 lugng trung gian
— Piéu khoan va trach nhiém cla tiing trung
glan
« Panh gia cac kénh phan phoi

TranVietDung — Khoa QTKD - UEB
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(:39 Cac nhan té anh huong tdi V|ec

lap kénh phan phoi

Dac diém Dac tinh cla san
moi trudng pham

Kénh phan phoi

Khach hang Dac diém cla
nguai trung gian

Pac diém
clia cong ty

TranVietDung — Khoa QTKD - UEB
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Cﬂé Xéc dinh céac loai kénh.

phan phoi

« Cac loai hinh kinh doanh cua trung gian:
— Luc lugng ban hang clia cong ty:
— Cac dai ly clla nha san xuét
— Cac nha phan phoi cong nghiép
S0 lugng cac trung gian:
— Phan ph6i doc quyén
— Phéan phoi lua chon
— Phan phoi dai tra

TranVietDung — Khoa QTKD - UEB
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DPiéu kién va trach nhiém cua.cac- .

thanh vien trung gian

 Chinh sach vé gia: cac muc gia va viéc giam gia can
c( vao so luong hang mua clia cac trung gian
» Diéu kién ban hang: hinh thirc thanh toan va cac
chinh sach bao hanh.
 Quyén lanh thé clia nha phan phéi
« Nghia vu va trach nhiém cua déi bén:
— Nha san xuét: cung cép ho trg xdc tién ban hang, hé
thong luu triv, dao tao, ho tro ky thuat va hanh chinh
— Nha phan phdéi: thod man yéu cau vé diéu kién vat chét,
ha tang, phéi hop thuc hién cac chuong trinh khuyén mai,
cap nhat théng tin, va mua san pham.

TranVietDung — Khoa QTKD - UEB
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™ .

C$9 Panh gia cac lua chon dé thiét «

lap kénh phan phéi .

« Tinh kinh té: dai ly doc lap thudng dugc su

dung

— BGai cac cong ty nho

— Cac cong ty I16n cho cac thi truéng nho
 Mdc doé kiém soat:

— Dai ly doc lap thudng toi da hoa |gi nhuan, do

dé thu’dng tap trung vao san pham nhiéu

khach hang mua nhat. C6 thé day khéng phai
la s&n pham cla ngudi cung cap.

 Kha nang thich Gng

TranVietDung — Khoa QTKD - UEB
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® Cac quyet dinh lién quan de .
| quan ly kenh phan ph(’ﬁ~ -

Lwa chon thanh vién kénh

Pao tao cac thanh vién kénh

Pong vién va thuc day

Panh gia cac thanh vién
trong kénh

| Diéu chinh cac thanh vién
trong kénh

TranVietburg— Khoa QTKD - UEB
CuuDuongThanCong.com
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Chinh sach phan phoi trén thi
truong quoc té

123
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\

TEUGHG DAl HOC KINH TE

Dkl HOE QUGC GlA HA NG

Wholesaler

Retailer

Retailer

Retailer

Wholesaler

Retailer

TranVietDung — Khoa QTKD - UEB

DuongTh: ng.com

Agent

Industrial
Distributor

Agent

Industrial

Distributor

Originator;

Agent

Agent

Agent

consumer: /.

Inaustrialuser;
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C*E 1. Cau truc kénh phan ph01 tren

thi trueong

1.1. Xuat khau gian ticp
1.2. Xuat khau tryc tiép
+ Home country based department:
1) Built-in department
2) separate export department
3) Export sales subsidiary
+ Foreign sales branch
+ Storage or warehousing facilities
+ Traveling salesperson
+Foreign based distributors and agents

TranVietDung — Khoa QTKD - UEB
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2.1. Pong vién cac thanh vién trong kénh

2.2 Kiém soat cac thanh vién kénh phan phoi

TranVietDung — Khoa QTKD - UEB
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2.1. Pong vién cac thanh vién trong kénh '

e Céc loi ich vé tai chinh

* Cac ho1 nghi thuong nién

* Ho tro va giup d& hé thong quan tri ndi bo cua
kénh

* Cac chuong trinh dac biét

TranVietDung — Khoa QTKD - UEB
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* Ki€m soat — danh gia cac trach nhi€ém chinh

» Ban hanh va quy dinh 13 cac quyén han chinh
cua h¢ thong

TranVietDung — Khoa QTKD - UEB
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3. Gianh quyén kiém soat hé thong kénh

phan ph01

. M6t s6 lua chon

+ Str dung cac nha phan phoi 16n/ d6i tac chién
lwoc

+ Lién doanh

+ OEMS

+ Thon tinh (Acquisitions)

+ Tu xay dung he théng kinh doanh

TranVietDung — Khoa QTKD - UEB
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C*; 4. Cac khuynh huéng toan cau trong h¢

thong phén ph01

-

5 xu hudéng 16n cé strc lan toa todn cau:

» Hé thong cac nha ban 1& 16n (Large-scale
retailers)

» Cac nha ban 1é quoc té (International retailers)

» Marketing truc tiép (Direct marketing)

» Hé thong giam gia da kénh (Discounting)

* Cong ngh¢ thong tin (Information technology)

TranVietDung — Khoa QTKD - UEB



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

C*E 5. Cac quy luan phan phoi quoc té c6 anh hu’O’ng "

dén hoat dong quan tri kénh phan ph01

e Han ché xuat khau

» Han ché thi truong nhap khau

e Thil tuc hanh chinh trong xuat nhap khau

e Cac dinh ché vé van chuyén hang hoa quoc té

e Cac quy dinh vé dong gbi va bao bi

TranVietDung — Khoa QTKD - UEB
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» Doanh nghiep co thé ban san pham qua mot

sO cach nhu sau:

— Ban truc tiép thong qua b0 may ban hang truc tiép
ctia DN duogc thiét 1ap tai thi trudng quoc té

— Ban t]
— Ban t
nghi¢;

N0Ng ¢

n0ng ¢

uan trung gian phan phoi doc lap

ua mot mang ludi phan phoi chuyén

TranVietDung — Khoa QTKD - UEB

o ta1 k

hu vuc hoac trén toan cau
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Chwong 9
Chinh sach Xuic tién hon hop trén
Thi treong Quoc té

TranVietDung — Khoa QTKD - UEB
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\ Qua trinh truyen thong

et t]ep thl qUOC te

NEN VAN HOA A

Kénh phat
»] Phuong tién
/ Nhiéu quang cao
Lwc lvong han
Théng diép Hoat déng canh hang

tranh cia ngudi
ban khac

dwoc ma hoa

Giai ma

Phan hoi

Théng diép

Ngudn phat dwoc giai ma

Panh gia qua -
trinh truyén Nguw&i nhan
Nguw&i givi théng va do
o g lwdng hanh Hanh déng
théng tin ; _
dong ngudi Pap ng voi
nhan tin théng diép

dwoc giai ma

NEN VAN HOA B

TranVietDung — Khoa QTKD - UEB 134
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C*E The Five M’s of Advertising

TUGNG DAI oc r!
D HOE QEC G

Mission

Sales goals
Advertising objectives

TranVietbdng— Khoa QTKD - UEB

Money

Factors to consider:

Stage in PLC

Market share and
consumer base

Competition and clutter

Advertising frequency

Product substitutability

Message generation

Message evaluation
and selection

Message execution

Social-responsibility
review

Measurement

Media

Communication impact
Sales impact

Reach, frequency, impact

Major media types

Specific media vehicles

Media timing

Geographical media
allocation
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Effective international messages must
transcend cultural and ethnic
boundaries

TranVietDung — Khoa QTKD - UEB
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TRUGNG DAl HOC KINH TE
Dkl HOE QUGC GlA HA NG

Organization

Coordination of
Other
IMC Tools

Media Selection

TranVietDung — Khoa QTKD - UEB

Decision Areas in International Adver:[ising -

L 3

Agency
Selection

Advertising and
Market
Research

Creative

Decisions
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C*E Centralization of International Advertlsmg' :

Budgeting

Media
Strategy

Agency
Selection

Creative
Strategy

Campaign
Development

Research

TranVietDung — Khoa QTKD - UEB
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C$9 Advertising Strategy and

» Marketing problems require careful marketing
research and thoughtful and creative
advertising campaigns in country, regional,
and global markets, respectively.

* Increased need for more sophisticated
advertising strategies.

 Balance between standardization of advertising
themes and customization.

 Consumer cultures

TranVietDung — Khoa QTKD - UEB
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International Control of Advertlsmg

Broader Issues

« Consumer criticism

* Deceptive advertising

* Decency and blatant use of sex
 Self-regulation

« Government regulations

TranVietDung — Khoa QTKD - UEB
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€92 Foreign Market Sales Promotlon

Programs

Economic Development I
Market Maturity I
Consumer Perceptions I
Trade Structure I
Regulations I
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Present the company as a good corporate citizen

Serve as part of the IMC program and help
market the product or service

Deal with specific issues and problems the
company may face in foreign markets
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pDehavior can vary country
to country

oWho is the buying unit?
oOWhat role does each play in

the decision-making
process?
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\

TUANG DAl BOC KINH TE
LI HOE SUOC GLA Wi NG
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