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Noi dung chinh

[- Tong quan vé KFC ]

A _

e Qua trinh xam nhap cua KFC vao VN

\

e Chién luoc Marketing cua KFC tai thi truong VN

Y,

e Tong két & danh gia



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

@[. Tong quan vé KFC

1.Lich s hinh thanh va phat
trién clia KFC

2.KFC tal Viet Nam


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

. Tong quan vé KFC

KFC = KENTUCKY FRIED CHICKEN

E

* Colone Harland
Sanders sang lap

* 1930

* YUM! Restaurants
International
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I. Tong quan vé KFC

« >10.000 nha hang

« 92 quoc gia w
» tao viéc lam cho >200.000 _
NguOoi

« > 4.5 ti mi€ng ga hang nam
e phuc vu 7 triéu thuc | e P et
khach/ngay trén toan thé gidi s ° ‘ g,

wa:
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@ I. Tong quan vé KFC

i

Su thay doi L 1a KFC
[ ] y g
CuuDuongThanCong.com https://fb.com/tailieudientucntt
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I. Tong quan vé KFC

Tai Viet Nam

08/2006

1 06/2006
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I. Tong quan vé KFC

« Sau thanh céng cua moét loat nha hang
thirc &n nhanh trén toan thé gi¢i, KFC da
chinh thirc vao Viét Nam ngay 24 thang
12 nam 1997 tai Trung tam Thwong mai

Sai Gon Super Bow
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« Trong nhirng ndm dau, KFC chud yéu chon
dia diém dat nha hang tai siéu thj va trung
tam thwong mai.

e Tinh dén nam 2011, tong sd nha hang cla
KFC tai VN da nang Ién con sb 98

= tang trwdng tot so véi 17 clra hang trong

5 nam trwdc do
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Doanh thu ciia KFC toan cau theo Interbrand
(trieu usd):

« 2008: 5,582 (giam 1,76% so vo&i 2007)

« 2007: 5,682

« 2006: 5,350

« 2005: 5,112

« 2004: 5,118 (giam 8,21% so v&i 2003)

e« 2003: 5,576

e 2002: 5,346

 2001: 5,261


http://vi.wikipedia.org/wiki/Usd
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I. Tong quan vé KFC

+ > 3000 lao ddng
» 18 tinh thanh Sw .
+ 20 triéu lugt khach/ ném | T
- chiém ~ 60% thi truting EESER.
thic an nhanh VN - o g
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I. Tong quan vé KFC

Vi tri hién nay tai thi tredng d6 an nhanh VN
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Noi dung chinh

A _

e Tong quan vé KFC

[- Phan ch moi ng kinh doanh VN ]

\

e Chién luoc Marketing cua KFC tai thi truong VN

Y,

e Tong két & danh gia
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1. Qua trinh xam nhap thi
truong Viet Nam cua KFC
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Phan tich moi trwong Kinh
doanh tai Viét Nam

1. MOI truong vi mo (Phan tich PEST)

2. MOI truong Vi mo

3. Phan tich SWOT
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.. MOI truong vi mo (PETS)

% CAac yéu tb thé ché, luat phap
ONeén chinh tri 6n dinh
“Téi nhan thay méi truong tai Viét Nam rat 6n dinh, an
binh, Dang cong san Viet Nam da dam nhan vai tro

lanh dao dat nuede rdt tot va bau khong khi chinh tri on

dinh la mét trong nhitng dong luc dé ching t6i khong

phdi lo ling khi kinh doanh.”’

(Katsuto Momii - CEO Nihon Unisys va
Nihon Unisys Solution, Nhat Ban)

ongThanCong.com ps://fb.com/tailieudientucntt
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Phap luat tén trong va khuyén khich moi
hoat ddng kinh doanh theo khudn kho cua
ohap luat.

VD:

* Phéap 1énh vé vé sinh an toan thuc pham

» Luat an toan thuc pham

 Luat thuong mai va hoat dong nhuong

quyén thuong mai
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dT6c d6 taing GDP:
» 2000 —2006: 7 — 8%
» 2007 —2008: 6,5% (khung hoang kinh

té toan cau)

» 2010: nén kinh té VN dan héi phuc
» VN la mdt trong so it cac quoc gia co

toc do tang truong kha tot
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» Nguon von ODA giai ngan dat trén dudi 4%

GDP hang niam va chiém khoang 33,4% trong

tong dau tu

dT6c do lam phat:

Miracle tarmished

Vietnam®s:

9% increase on previous year

GOP consumer prices

12 30
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Source: Haver Analytics
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L Chinh sach phat trién Kinh té cua
Chinh phi:

 Chinh sach tién é:
kim ché lam phét; chinh sach tien t¢ n6i 1ong c6
kiém soat; giam lai suat dé kich dau tu, v.v...

» Céc chinh sach khuyén khich dau tw khac:

v Hb tro thu~é dat, thu tuc dang ki kinh
doanh, mién thué nam dau.

v Giam thué thu nhap ca nhan. Khuyén khich tiéu
dung trong dan.
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% CA&c yéu to vé cong nghé
Chinh phu chi truong dau tu cho KH&CN thong
gua nhiéu hinh thtc vu dai.

« Nam 2001, VN bat dau thyc hién Luat
KH&CN, Nha nudéc danh 2% tong chi ngan
sach/nam dé dau tu cho KH&CN.

« Do su tang truong kinh té 6n dinh cua dat nudc
trong gan 10 nim qua, mtc chi ngan sach cho

KH&CN tang tuong Urng.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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% CA4cC yéu to van hoa — x& hoi:

* Dan sé: gan 90 triéu dan, co cau
dan so tré

* Tu do tin ngudng, tOn giao

* Cudc séng hoi ha => cat giam thoi
glan an uong

« Tam ly sinh ngoai cua gioi tré
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- NOi by cong ty

Thuong hiéu 16n trén thé gidi va &
Viét Nam

Nguon tai chinh hung hau

Ngu@n nhan luc hung hau, lam viéc
vO1 phuong cham ““ Work hard, play
hard”

Co s& vat chat: thuong dugc dat ¢
nhirng dia di€m thuan lg1 vo1 trang tri
truyén thong lay mau do la chu dao

ongThanCong.com
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LOTTERIA

®
J o ll l b e elﬁ:
https://fb.com/tailieudientucntt
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1 Nha cung cflp

» Trong trot va chian nudi rat phat trién & VN

=> lgi thé cho KFC.

« Van dé dat ra:
KFC sé& lua chon nhitng nguyén liéu nhu thé nao?
Thu mua nguyén liéu ty do véi gia ré hay chon

nguyén liéu chat lugng tot voi gia cao hon?
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4 Khach hang:

- Chu yéu 1a khach hang 1é

- Ti I€ khach hang tré va co6 thu nhap kha ngay cang tang
- Khach hang ngay cang quan tdm dén van dé stc khoe
=> KFC dua trén tiéu chi nguoi tiéu dung dé tao ra nhiing

mon an dat t1€u chuan va dam bao suc khoe
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3 San pham thay thé:

* Com, phd, chao, v.v.....

» C4c hang thtric an nhanh nén biét phat huy
diém manh ctia minh dong thoi lién két véi
nhau néu can tao dung chd dimg viing chac

trén thi truong VN
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Strengths

Opportunities Threats

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Strengths

Danh tiéng

Dich vu khach hang tot

Tiém luc tai chinh manh

Vi tri kinh doanh va hé thong phan phoi
Cam két vé chat luong

Tinh da dang cta san pham
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Weaknesses

Gi4 ca tuong doi cao

Nguon nhan luc khong on dinh

Khau vi chua pht hop véi khau vi ngudi Viét Nam
Hé thong phan phdi cia KFC chi yéu duge mé rong
thong qua hinh thtrc thué mat bang ban 1é, muc phi
m& cilra hang va thué mit bang rat cao = kho dé co

thém nhi€u ctra hang.
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Opportunities

« Sy bling no6 vé nhu cau

« Quan hé vdi cac nha cung cap

* XU hudng sinh ngoai, di an ngoai tang cao

 Nguoi tiéu dung quan tdm hon dén stic khoe va vé

sinh an toan thuc pham
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Threats

« C4c dbi thu canh tranh
» Strc khde nguoi tiéu dung

» Dich bénh xuat hién ngay cang nhiéu
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Noi dung chinh

A _

e Tong quan vé KFC

e Phan ch moéi ng kinh doanh Viét nam

[- Chién luoc Marketing cua KFC tai thi truong VN]

"/

e Tong két & danh gia
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I11. Chién lwoc Marketing ciia
KFC tai thi truong Viét Nam
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Segmentation Targeting Positioning

(Phan doan thi ( Lwa chon thi ( Dinh vi san
truwong ) truong muc tiéu) pham)

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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///A\\

Phan doan th1 tI'lIO’Ilg

e Thanh phd 10’n dong dan cu va co dO’1 song cao nhu Ha No
TP.HCM, Pa Nang, Hai Phong

« 1997: KFC d4 c6 mit tai tp Ho6 Chi Minh
« 2006: Tham nhap thi truong Ha Noi

1, )

J

* Thu nhdp: twong d6i kha, on dinh — khé khin vi thu nhap
dau ngu:oi tai VN con thap
. Nghe nghiép: Hoc sinh, sinh vién, nhan vién van phong lam

Nhan khau

hoc

e Lira tuoi: gi6i tré17-29 tudi,tré em, gia dinh ¢o tré em )

viéc 0 khu vuc trung tam Thanh pho )

« B3 c6 théi quen sir dung d6 dn nhanh

« XU hu:ong moi,16i song tré.

« cho rang san pham cuia KFC tién loi, ngon, gia ca phai
ching, trong d6 khau phuc vu duoc coi 1 chuan nhat.

~

J
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Lua chon thi treong muc tieu

THI TRUONG MUC TIEU

G101 tre
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Chién luoc dinh vi

Xac dinh dbi thu
canh tranh

LOTTERIA I[®
als

O A b v 7

G o i 2 3 ,Ja .
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It's not barbecue, it’s Bo =';
B est of the ;est {:uallty Chicken
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CHAMPS

C — Cleanliness (gitr cho nha hang luén sach dep);

H- Hospitality (tiép don khach hang chan thanh, than
mat);

A — Accuracy (bao dam suw cung wng chinh xac, khdng
sai sot);

M — Maintenance (duy tri thiét bi van hanh tot);

P- Product Quality (kién tri cac s&n pham c6 chat lvong
cao va On dinh);

S — Speed (chu trong dich vu nhanh gon).
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MARKETING

MIX 7Ps

Positioning Promotion

Physical
evidence
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1. Product (San pham)

Trung thanh véi cdc san pham truyén thong

C6 nhitng moén an moéi phu hop véi am thuc VN

Kich thudc, mau mé ciing duoc thay d6i phi hop hon véi nguoi
VN

Quan tdm dén stc khoé cua khack hang bang cach thay doi loai
dau chién it chat beo va nguyén li¢u ga sach

C06 su khac biét so vdi cac san pham khac: Cong thue l1au doi va
ddc dao duoc ché bién boi 11 loai gia vi va thao moc khac nhau

HIHEHS

https://fb.com/tailieudientucntt
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. t Nam, KFC
str dung gia thap dé thu hit thi phan 16n trude khi cac doi
thu dudi kip.

« KFC di dau trong viéc két hop gia cac phan an : Combo

COMBO ShareNjoy A rLYA
3 mieng Ga Gion Cay + 3 mieng Ga

- JcC \ [+)
Iruyen Thong + 1 Khoai Tay Nghien

« KFC c6 nhitng y tudng canh tranh bang nhitng chuong
trinh khuyén mai mdi la = vura tang doanh thu vira tao
hirng thu cho khéch hang

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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3. Promotion

(Xdc tién thwong mai, ho tro ban hang)

- Tap trung xay dung hinh anh thuong hiéu, tao su quen thudc
cho nguoi tieu dung vé mot cach dn mai la va noi tiéng trén thé

gi6i la: fastfood

- Quang c4o trén cac phuong tién in an: bao chi, tap chi; trén céc
phuong tién dién t: truyén hinh, internet. T6 chitc quang c4o

ngoal tro1 nhu: to roi, ap-phich, bang hiéu, phat leaflet...
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3. Promotion

(Xdc tién thwong mai, ho tro ban hang)

- C4c chién dich quang c&o ludn tré trung, méi
la va nhitng phan qua hap dan dé co thé khai
thac su chu y cua khach hang

- Slogan: “It’s Finger Licking Good”.

- Tich cuc tham gia vao cac hoat dong xa hoi

nham quang ba thuong hiéu cia minh.
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4. Place (Phan phoi)

e Chudi ctra hang rong khap cac tinh thanh Ha noi, tp
HCM, Hai Phong, Ba Nang, Viing Tau, Hué, Can Tho

Poi ngii nhan vién giao hang dong dao, giao hang mién phi
dén tan nha trong thoi gian nhanh nhat

* Trong nhirng nam dau, KFC chu yéu chon dia diém tai
nhirng siéu thi va trung tam thuong mai. Gan day KFC chu
dong thueé nhitng can nha ¢ mat duong 16n dé m¢ nha hang
riéng.
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5. Physical evidence

(Chién lugc coso t  t)

 Trong nd luc lam giam luong rac thai vao khoang 1,400 tan hang

nim, KFC dang cai thién viéc dong goi bang cac tong theo loai gidy
c6 tinh chat phi hop va tét cho méi trudng.

« “ Nhirng thay doi trong thiét ké méi s& ludn thu hit duge khach hang
va lubn trung thanh voi thuong hiéu san pham.”

 “ Phuong phap déng goi méi cho thay nhiéu loi ich v& moi trudng
trong khi van giit dugc kha niang ¢ thé nhan biét VA cam nhéin san
pham tir khach hang cia KFC.”

(Jennelle Tilling phé giam ddc marketing ciia KF C)
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5. Physical evidence

(Chién lugc coso t  t)

» Hé thong nha hang KFC dong bo vai gam mau
chu dao do va trang.

« Co so vat chat hién dai, méi mé, sach s& va
thoang mat

« Khu vuc an uong ctia khach hang dugc trang
tri bat mat va sang trong

« Khu vuc ché bién san pham dam bao vé sinh
an toan thuc pham véi cac trang bi thiét bi
hién dai, co thé dé cho khach hang nhin thay

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

6. Positioning

(Chién lugc dinh vi)

« KFC cam két giao hang nhanh trong
vong 30 phat.Khach hang thuong
chi mat vai phat dé order va nhan
ngay san pham tai chd, hodc c6 thé
dat hang qua mang va dién thoai.

« KFC n a m c trung tam

- 3 M e A0 300 Mg B 30 et by ) N 1N 4 o % MMM MG M UK
L ey W A Ak T o S A
- 10wl W O I < o0 W O AN 1L R T S H Y
] TR BN e
D averchoig o v crery Lo
I TSI - e o o o e
n
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7. People
(Chién lugc nhan su)

Giam dbc khu virc

Gidm ddc nha hang

Tror ly giam doc
-

POi dich vu khach hang

Nhan vién ban hang
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Noi dung chinh

e Tong quan vé KFC

A

e Qua trinh xam nhap thi truong VN cua KFC

\

e Chién luoc Marketing cua KFC tai thi truong VN

Y,

» Téng két & danh gi ]
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etnam

5,981 talking about this

v
d‘ KFC Vi
3 234,070 likes

N A Fal e ¢ cla KFC Yietnam * Goi 3 848 9999-KFC
. I h a n h C O n ™ giao hang tan noi. KFC So Good!
! ' . ut

- KFC da xay dung duogc hinh anh va thuong hiéu cia minh >
gop phan hinh thanh nganh CN thtc an nhanh, i phuong

Franchising.

- Tao nén mot trao luu moéi, dén KFC khéng chi dé thudng thirc

mon dn, ma con trd thanh noi gip mit ctua ban bé, déng nghiép. ..

- Sau 14 nam hoat dong tai Viét Nam, KFC da tro thanh mét cai

tén quen thudc véi nguoi tiéu dung.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Panh gia

 Han ché:

- Hé thong phan phoi
Tai Viét Nam céc cira hang ciia KFC chi méi xuat hién o
nhitng tinh, thanh phd 16n nhu TPHCM, Ha Noi, Pong
Nali...


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

- Nhiéu dbi thu canh tranh

Thi truong Viét Nam hién dugc xem |a miéng moi béo bd cho
cac “dai gia fastfood” trén thé gidi va ca nhiing doanh nghiép
trong nudc.

- Van héa am thuc
KFC kho thay doi dugc quan diém xem trong bita com gia dinh
cua nguoi Viét Nam. Bén canh d6, can bénh béo phi duong nhu
dang 14 ndi &m anh cua khong it ngudi dan & moi 1tra tudi tai Viét

Nam hi¢n nay.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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V61 chién luge san pham:

Tiép tuc tao niém tin cho khach
hang bang viéc dam  bao sir

dung ngudn nguyén liéu sach.
Lam phong phu hon thyc don

Trong mdi khau phan &n, ting

thém luong rau qua

uongThanCong.com

https://fb.com/tailieudientucntt
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Kién nghi cho KFC

* V&1 chién lugce gia
-Pua ra nhiéu mtc gid canh tranh
hon, phu hop hon.

- Tiép tuc duy tri ban san pham theo

kiéu ph?m an, chu dong tao nhiéu thuc

don/combo da dang hon, hop tli tién

nguoi tiéu dung hon.
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L Kién nghi cho KFC

* Vi chién lugce quang cao

- Tiép tuc quang ba trén cac phuong

cong cong.

- Tang cuong cac chuong trinh ;
khuyén mai hay giam gia.

tinh vdi khach hang.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Kién nghi cho KFC J

- Gio mé cilra ctia nha hang co thé bat dau sém
hon phu hop vo61 gio di hoc va di lam cua
nguo1 Vit Nam.

- Sir dung nhdm anh huong 1a than tugng cia
gidi tudi teen va thanh nién hién nay dé quang
ba hinh anh cua KFC

ccccccccccccccccc
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Kién nghi cho KFC

* Vi chién lugc phan phoi

-Tiép tuc phét trién hé thong giao hang
tdn noi, cai thién chat luong d6i ngi (g'ﬁ"e" p7® |

e : \\)
cling nhu quy trinh giao hang dé dam

bao dung thoi gian giao hang.

- Trong ctra hang tao nhitng khong gian

khac nhau dé phl hop voi ting doi

tuong.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

 KFC dang ngay cang chiém duwoc s tin cay
cua khdch hang ké ca nhiing khdch hang kho
tinh.

 Céng ty van duy tri dworc vi tri o doanh
nghi€p kinh doanh db dn nhanh cé uy tin va
dwoc nhiéu nguwoi biét dén nhat.

* Qud trinh thdm nhap thi trirong Viét Nam cua
coéng ty la mOt bai hoc kinh nghiém cho cdc
doanh nghiép ctng nganh cua Viét Nam hoc
tap.
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https://fb.com/tailieudientucntt

Xin cam on thﬁy 0140 va cac
ban da lang nghe'
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