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13. Khach hang muc tiéu

Nguwoi tieu '

Lién tiép trong 3 quy (két thuc vao thang
12.2010), IDC xép Dell 14 hdng may tinh hang
ddu tai Viét Nam & phan khuc ngwoi tiéu ding

lan doanh nghiép.
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Dell cung cap da dang hoa cac sp
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theo nhu cau cua ngudi1 dung
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Céac chién luoc gia ca
thuong xuyén thay doi khi
cac sp tra1 qua dong doi
cua no

Dell cung cap cho KH sp
c6 chat luong cao nhung
cho phep su lua chon cau
hinh khac nhau dé ha gia
thanh.
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DéiL] Phan phoi

Dell phat trién chuong trinh Partner Direct

Trong nim 2010, Dell tiép tuc md rong phat trién
kénh phan phoi

Dell thuc day hé thong ban 1¢ truc tuyén
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X1uc tien

Dell da tan dung co ho1 trao doi vai KH thong qua
cong cu blog lang nghe mo1 thac mac phan nan va
lang nghe 101 khuyén cua KH.

Dell vira tung ra géi dv tron gdi cac giai phap va ho
trog cho ca cac doi1 tuong KH ca nhan va du an.

Dell quang ba sp ctia minh phan 16n thong qua
internet, hoac quang cao trén cac phuong tién bao chi;
g1 thu hoac email.
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Két qua ( 6/2011)

Laptop nao dwoc wra chuong nhat hien nay?
(Ban ¢0 1?'!!; chon nhiéu Iwva chon)
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LIHang khac §3,85%

CuuDuongThanCong.com

https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Tap doan Nghién ctru thy truong IDC vira cong bo ‘nhimg SO
heu lién quan dén thi phan ctia cac thuong hi¢u may tinh 16n
gom Dell, Acer, Asus, HP, Lenovo tai thi truong Viét Nam.

Theo ban bap cdo nay, Dell tlep tuc da tang truong, chiém
21% thi phan_trong quy 4 nam 2011 va la thwong hiéu may
tinh co thl phan lom nhat tai Viét Nam.

Acer chiém vi tri thtr 2 véi thi phan 13%

Asus chiém vi tri thtr 3 véi 10% thi phan.

HP gianh vi tri thir 4 véi 9%thi phan va dan dau trong phan
khac may tinh dé ban

Lenovo & vi tri thit 5 v&i 6% thi phan
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O 5. Bai hoc kinh nghiém

Dell da linh hoat trong viéc lua
chon phuong thirc hoat dong
kinh doanh ta1 Vi€t Nam

C

Chién lugc “hudng toan luc dén
khach hang” =>tao nén su khac
biét cua Dell.
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6. Két luan
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