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@ La thwong hiéu bia cao cap ndi tiéng xuat xi tiy
Ha Lan

@ 1863 Gerard Adrian Heineken mua lai nha may
bia De Hooiberg & Amsterdam - Ha Lan

@ 1873 thwong hiéu Heineken chao doi va nha may
san xuat bia dat tai Amsterdam — Ha Lan.

@ Dau thé ky XX, Heineken xuat khau sang Bi, Anh,
Tay Phi..

@ 1933: XK sang My

- | 91936: tham nhap chau A (TQ, An D6 va Bong
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“CHI CO THE LA HEINEKEN”
“It could be only Heineken

@ Logo: Ngéi sao dé v&i 5 canh twong trung: dat, nude, gio, Iira va diéu
diéu ki tao nén twr Heineken
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« Nguoi Viét uong bia nhiéu nhat
Pong Nam A va thar 3 chau A (nim
2011: trung binh moéi ngudi Viét
uong 37 lit bia)

 San lugng bia tieu thu tang nhanh.
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quan ve'

o A
Viet Nam
- VN tiém ning & 3 thi truong: bia, sita, dién thoai di dong.

- Nhu cau tiéu thu bia trung cap va cao cap ting ca vé so luong va
chat lugng.

- Nam 2010 nguoi Viét tiéu thu hét 200 triéu lit bia Heineken chi
sau My va Phap trong tong s6 170 nudc.

- Du doan: nam 2015 Viét Nam s€ tr¢ thanh thi truong tiéu thu
Heineken 16n nhat thé gidi.
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Bia Carlisberg,
Bia Pai Viéet, 1.19%
1.19%%
Bia My, 1.56% Bia Huda, 1.29°%

-149%

Bia Halida, 1.81%6
bia Gép, 2.11%6

Bia Viét Ha, 2.48%

Bia Zorok, 2.52%%6

bia ddc,
2.92%%

hanCong.com

Bia Laser, Bia San Bia Foster's,
miguel,
.02%%

0.43%%

Bia Bivina, 0.10%%
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@ Nam 2011, dan s6 VN: 87,840 triéu nguoi. (ty 1€ dan thanh thi
tang 5,8%, 25tuoi1 -49 tuoi 61,3%)

@ On dinh

@ Gia nhdp cac to chire kinh té, tai chinh khu vuc, cam két giam
thué theo dang 16 trinh (WTO)

@ Khuyén khich cac mit hang ctua nudc ngoai co co hoi tiép can thi
truong (giam thué nhap khau)

@ Thué tiéu thu dic biét giam manh (2011: 75%, 2012: 30%)
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Van hoa

@Cd nén vin hoda lau doi theo xu thé héi
nhap va tiép thu nhirng net hay cua cac
nén van hda khac.

oNhu cau gip g& ban be, giai tri cao B
(uong bia via he...)

oHa Nai lot vao top 10 thanh phd udng | (ad

bia ly tudng nhat trén thé giéi cling véi: ,l” !f :
Amsterdam (Ha Lan) va Tokyo (Nhat
Ban)...
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Thi phan san lwong 10 san pham bia dan dau tai Viét Nam thang 12/2010

(Theo Sabe

Saigon Special (Sai Gon Lun) 330ml
Tiger lon 330mi

Tiger 330ml

Bierre Larue 450ml|

Saigon Lager 450ml

Heineken 330ml

Heineken lon 330ml

Ha Noi 450m

333 lon 330ml

Saigon Export (Sai Gon Dé) 355ml

0%
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>0 khao sat tai 36 thanh pho lon)
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Phan doan thi truong
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Luwa chon va dinh vi thi trwong

» Heineken hudng vao thi truong moi,

thi trudng it doi thi canh tranh hon d6

|4 thi trudong cao cap.

« Thu nhap cao so véi mit bang chung cia
x4 hoi & nhitng do thi, thanh pho 16n.

* Heineken la thuong hiéu dinh vi ¢ phan
khiic cao cap: chat luong dinh cao, gia cao.
» Quan diém: thdng minh, than thién, hai
hudec.
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o Hwong vi san pham: khang dinh dang cap nguoi ding, dau an va
phong cach ngw®i nau bia. Mang lai nét sang trong vi don gian “Chi co
thé 1a Heineken”

@ Nhan hiéu

Logo Bao bi
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@ Loai bia Heineken cO0 mat tai Viét
Nam hién nay clng tat ca loai bia
Heineken c6 mit tai khap noi trén thé
gidi ciing nhu dugc ché bién tai Ha
Lan hon 100 nam trudc.

@ Gitr gin huong vi hon 135 nam qua.
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yC gia ca

@ Dinh gia cao, tap trung vao thi phan trung va cao cap

Heineken
Halide
Ha Noi
Bitburger

Tiger

330 ml

330ml

330ml|

330ml|

330ml
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16500

8500

8000

19000

10000
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Phan phoi

« H¢ thong marketing nhiéu
kénh, thong qua dai ly, phan
phoi da dang, dé mua.

e Xuat hién nhiéu & quan rugu,
bar.

* Chi tra nhitng khoan hoa hong
cao cho cac dai Iy (chu yéu la
dai ly dic quyén)

* Ngan chan sy Xxam nhap cua
nhitng hang bia khac vao khu
vuc ma minh chiém wu thé .

< Heineken ™
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Quang cao

“Heineken khong chi la bia, Heineken con la niem dam mé, sw sang
khodi va nhirng khoanh khac dang nho”

“It could only be heineken”

b —
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Tai tro cho nhiéu hoat dong 16mn tai VN

dé quang ba hinh anh nhu giai quan vot

Heineken, dém nhac Thirst .
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*Tai tro cho thé thao (dic biét 1a
quan vot), am nhac hién dai va
dién anh.

« Quan tdm dén thuc hién cdng
tdc quan ly mdi truong va tiét
kiém nang lugng.
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- Nhirng kho khan dang gap phai.

- Muc tiéu va giai phap trong thoi gian toi.

- 3 nhan dinh vé san pham, trién vong va phwong huéng trong
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V&i chién lwoce phat trién 1au dai va linh hoat

Heineken da va sé khang dinh dwoc bén linh
ctia mot thuwong hiéu dang cép quoc té , dan

dat thi trirong bia Viét Nam.
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