CHIEN LUQC MARKETING
QUOC TE CUA APPLE

Nhoém 7


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Nhom 7

Nguyén Thi Thién Duyén
Nguyén Thi Ngoc Ha
Nguyén Hoang Huong
Poan Minh Phuong

Vo Ngoc Qui =
Nguyén Bao Viét
Lé Thi Thanh Xuan
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Outline

Gioi thi¢u cong ty

Phan tich moi truong marketing
Ap dung md hinh marketing 7P
Két luan
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GIOI THIEU VE APPLE
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Connecting People
“Khong ngung sang tao, khong

ngung thay doi ¢ Apple”.
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Phan tich moi trud

A Dan sb va nhan khau
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Moi truong Cong Nghé

Péi thu canh tranh
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Phan Khuc thi trueong cua Apple

-D6i véi cac nén Kinh té phat trién :
cac san pham cta Apple gia thanh khong phai qua
cao so voi muc thu nhap cua ho.
(cic dong san pham cua Apple di thoa min
nguoi tieu dung nho sw sang tao khong ngung

qua cac thé hé'san pham iPhone 4, iPhone
5, iPod touch, Mac Pro, ...)

-Voi nén Kinh té phat trién chdm hoic dang phat
trién ( v6i phan khac binh dan) : Apple dwa ra cac dong san
pham gia reé:
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Lwa chon thi truong muc tiéu

e phu hop véi gidi
chuyén gia- may
tinh phu hop so
thich cua ca nhan.

dai dién cho may
tinh  xach tay
Chuyén dung vdi
man hinh 15 hay
17 inch. thiét ke
cho Kkhach hang
kho tinh trong
nhitng nganh nghé
doi hoi su sang tao
hay tng dung vzo

e Ipod 1a thiét bi

nghe nhac pho
blen duoc Apple
nhim téi nhing
khach hang yéu
thich am
nhac,thich mot
thiét bi giai tri doc
ddo ,chat luong
cao va dich wvu
hoan hao.

e Po6i tuong nham

tdi cua Iphone la
nhﬁ:ng ai yéu thich
cong nghé¢ va
muon mot chlec
dién thoai thiét ké
doc dao va co6 kha
nang thoa man
nhiéu nhu ‘ cau
khach nhau v€ giai
tri va nhiéu ung
dung khac

phong. | "
7'{‘ =04


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

SWOT Analysis

Strengths Weaknesses
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X 7 chat va loi
nguon goc ich

Pinh vi Dinh vi \
bi bang tinh
ang

Dinh vi Dinh vi
bang nhan bang ky
hiéu =| thuat cao

Dang chién lugc: phan doan khac

nhau, dinh vi giong nhau
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Dan s6 va nhan khau:

Thé Giéi chung: dan s6 > 6 ti,ting hon 100 triéu mdi ndm

Phan bo dan cu thé gisi
Co thé noi dan cu thé gidgi hau hét tap trung ¢ hai chau A va Phi. Quy mo6 va
ty 1€ cia n6 ngay cang tang

'ﬁ

ving Dan sé(triéu nguoi) Ti 18 két cau

Thé giéi 6810 100,0
Chau Phi 999 14,7
Chau My 920 13,5
4.117 60,5
738 10,8
Chau Pai Dwong 36 0.5
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Mo6i truong Kinh té:

Thé gidi doi mit véi khung hoang kinh té,tang truong Kinh
té xu hudng cham lai.

2011,IMF cong bo top 10 nén KT 16n nhat TG:M§, TQ Nhat
Ban,An d6,Durc,Anh,Phap,Nga,Brazil,Italia

Du bao top 10 nén Kinh té ting truéng nhanh nhat TG
2013:
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Luat phap

Moi quoc gia trén TG cé nhirng quy pham phap
luat rieng

Riéng véi Apple,cac vu kién ban quyén tai cac
quoc gia khac nhau co6 cac két qua khac nhau
Vu tranh chap ban quyén,bang sang ché vai
Samsung tai My
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Moi truong Cong Nghé

Trung Quoc: bat nhip nhanh chéng véi cac san
pham gia re¢...

Han Quoc,vi du Samsung: Ra doi hang loat cac
dong di¢én thoai mai vai nhi€u tinh nang hap
dan,... N

MOi thi truong déu doi mat véi su canh tranh
cong ngh¢ gay gat,doi hoi moi cong ty phai khong
ngung sang tao
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Moi trudong vi mo,tac nghiép

Poi thii canh tranh
Trén thi truong cong nghe¢, Apple gan nhu ko c6 doi
thu nao co thé vuot qua hi€n tai

Cac doi thu truc tiép:
bién thoai: Samsung doi thu so 1 vOi nhirng vu
tranh chap ban quyénlénvan con tiép dién.

Ngoai ra,cac san pham cua HTC, Rim(blackberry),o
cac phan khuc thi truong nho: Nokia,LG.........

Laptop: Dell, Asus, Acer, Sony (Vaio)
May nghe nhac: Sony..
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Cong ngh¢ cua cong ty

Cac san pham ctia Apple luon dugc danh gia tot
vl cong nghe cao, thay do6i khong ngung:
(iPhone 5 v&i hé diéu hanh i0S 6...)

Cong doan, day chuyén san xuat: Do nha san xuat
san pham Apple la'Foxconn c6 co so, nha may tai

rat nhiéu nuéc nén cac san pham ctia Apple hién
tai nhiéu bo phan san xuat tai cic nuéc khac nhau
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Nguon tai chinh

Apple:cOng ty gia tri nhat thé gidi, gia tri thi truong cia
Apple hién ¢ muc trén 623 ti USA(10/2012)

Cuistomer

Thi hiéu nguoi tiéu dung tai cac khu vuc khac nhau la
khac nhau 7

Tiéu biéu,cudc dua cong nghé dong san pham trén nén
tang Android va IOS

Murc do trung thanh cua khach hang vs sp Apple cao
nhung co xu hudéng giam va khach hang cua Apple dang bi
gia hoa do tuoi.
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Piém manh:

Nguoi tién phong caa san pham chat lugng tién tién va céng nghé cao nhu

ipod, iphone, ipad va Mac

*Thuong hiéu dugc cong nhan trén toan thé gidi.

*Phan doan 16n véi cac khach hang trung thanh cua "van héa ctia Apple”

*B6 phan R&D manh.

«Cira hang ban 1é cung cap cac san pham bat mat va kinh nghiém vé cac phan mém cta
Apple.

*Hién dién manh me trong phan khuc gido duc.

Diém Yéu:

*That bai cua hai san pham dang chd y 1a Mac Mini va Apple TV

*Thi phan thap hon va gia cao hon so v&i Microsoft va cac doi thu canh tranh
khac.

*Quyét dinh han ché Iphone doi véi mot nha diéu hanh 1a khong pho bién ¢
mot s thi truong trén toan thé gioi

Phu thudc vao Steves Jobs, mot chién thuat nguy hiém
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Co hoi:

» M6i quan hé tot thong qua lién doanh véi cac cong ty 1on khéac cling dé dua
ra "hits" mai

e Toc do tang trudng lién tuc ctia nganh cong nghiép may tinh va dién thoai
di dong

* M6 rong quoc té hon gidng nhu cac nudc chau A.

« Nhu cau ngay cang tang ciia Am nhac tryc tuyén va cac ung dung khac nhu
cac dich vu dua trén dich vu luu trir dam may

e Phat trién thi truong "xanh" va cac san pham ning luong hiéu qua.

De doa:

» Canh tranh trong cdng nghé v4i ga khong 16 nganh cong nghiép may tinh
khac nhu Dell, HP, Lenovo va gi khong 16 nganh céng nghiép dién thoai di
dong nhu Nokia.

e San phém dat tién so vai cac doi thu canh tranh khac nhu Dell, Nokia,
Microsoft

e Cai chét cua Steves Jobs

« San pham thay thé chat lugng cao anh huéng trong thi truong cong nghé
sang tao va canh tranh
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Product

Hudng téi nhiéu doi tuong st dung khac nhau
Ca nhan: iPod, iPhone, iPad, Macbook...
Doanh nghi¢p: Xserve

Pa dang

P
P
T

han mém: Mac 0S X, i0S, iCloud...
hu kién: Apple EarPods, In-Ear Headphones

hiét bi ngoai vi: Magic Trackpad, Magic Mouse

May vi tinh: Macbook, iMac
Thiét bi di dong: iPod, iPhone, iPad
Thiét bi giai tri khac: Apple TV
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Product

Thiét ké: Phong cach thanh lich, noi bat so voi
cac san pham khac trén thi truong

Cong nghé va chat lugng: Thé hién & viéc hang
nghiém khac véi cac doi tac san xuat

Gia tri: On dinh it bi thay d6i. Ché do bao hanh
hop ly voi chuoi cac dai ly ho tro ngudi dung.
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Product

Tinh hitu dung: Thiét ké huéng dén su don gian

> Dé dang nam bat. Noi dung phong phu

ﬂ Kho truc tuyén iTunes va App Store cung cap phim
L

anh, nhac s6, tng dung, sach...
Phu kién: Rat nhiéu, -

khong chi dén tur Ap[;le - L/ ll

C=

ma con cac nha san xuat khac_ I
N
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Price

Cung cap cac san pham cao cap t6i khach hang cé
thu nhap cao

Tuy nhién hang ciing c6 chinh sach ho tro nguoi
tiéu dung mua duge san pham véi mic gié tét -
khong chi 6 My ma'con 0 thi truong nhiéu quoc
gia khac trén thé gioi

iPhone 5 phién ban quoc té c6 gia $649, nhung khi
dang ki hop dong véi nha mang chi con $199
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Promotion

Pai Iy cap 1:
Puoc ho tro trong cac chién dich quang cdo, khuyén
mai, tung san pham moai
Thiét ké dong bo
San pham méi *
Pac biét kin k€ trong“Céc EIQ’t ra mat san phém moi
- Nguyeén tac cﬁqu toan, nghiém khac trong chién dich
quang ba san pham
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People

“Ban quan tam dén khdch hang nhw thé nao”
“Niém dam mé sin pham Apple ciia ban lén dén dau”.

3 tiéu chi

- Khé ning vuot qua ste ép va nhiing tinh hudng kho khin
trong cong viéc w

~ Kha nidng ho tro trai nghriéﬁrr—lf
cua khach hang khi st dung
thiét bi, dich vu cua Apple

~ Kha ning truyén dat y tuong
mot cach mach lac, tu tin
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Process

"Su tinh thong trong qua trinh hoat dong la mét tai san lon cho Apple
cung nhu sy doi moi sana pham hodc marketmg Ho dd thuc hién
qud trinh hoat déng xudt sac téi mirc chwa tirng thay trudéc day.”

Yéu cau chat luong san pham v cung nghiem ngat kiém
soat moi phan ctia chuoi cung ung tu thiet ké dén cac cua
hang ban 1¢ = kiém soat viéc gidi thiéu san pham dai tra ma
khong phai duy tri so6 luong hang ton kho 16n va bao mon loi
nhuan

M& rong thi truong va hudng dén thi trudong muc tiéu thong
qua su Kki¢n dai chung (MacWorld Expg), quang cao hinh
anh tng dung nhung “bi mdt tuyét doi” truéc ngay tung
ra san pham moi
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Process

Apple Store “full service”

o L& phép chao héi, nhiét tinh véi khach hang ngay khi ho
bwéec chan vao cira hiéu _Z

o Khach hang khong bi giéi hgn thm gian sir dung thir thiét
bi véi “trai nghiém n ?

o Trg ly ban hang mac ao p
Apple vui ve tro chuyén
véi ban vé sin pham
chir khong hé co
nai ni ban mua hang.
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Physical Evidences

Tru s& chinh Apple dat tai  Ngoai ra, Apple c6 1 tru sé
Cupertino, California c6 6 dat tai Cork, Ai-len phuc vu
toa nha voi tong dién tich . thi truong chau Au Kkhai

79000 m? duoc xiy dung  truong vao 1980
nam 1993
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1. Truso

- Apple dang tién hanh xay dung tru so mdi tai
Cupertino, California véi dién tich 260.000 m?, s€ 1a noi lam
viéc cua 13 000 nhan vién, }lgz‘m thanh vao nam 2015
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2. Chi nhanh/van phong giao dich

Pit tai nhitng noi danh thué thap nhu Ai-len, Ha
Lan, Luc-xam-bua, Qu?m dao Virgin (BVI)...

Cat giam thué phai tra cho toan san pham trén
thé giéi bang cach chuyén loi nhuan thong qua
cac cong ty con nay.

Nam 2012, Apple chi dong thué 713 triéu USD
cho khoan lgi nhuan 36,8 ty USD (~1.93%)
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3. Cira hang ban l¢

Hién nay, Apple c6 dén 375 cira hang ban 1é
(Apple Store) trén toan thé gioi
Doanh thu ban 1é dat 4.7 ty USD nam 2012
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4. Trung tam bao hanh va dich vu

Pat khap noi trén thé giéi, chd nao cé cira hang
ban 1¢ déu c6 trung tam bao hanh va dich vu di
kem

Trong cac hang cong nghé¢ may tinh, dich vu
chim séc khach hang Apple duoc danh gia tot
nhat (theo Consumer Reports, 2010)
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5. Thanh tuu

Cong ty cé gia tri von hoa 16n nhat thé gidi, dat
619 ty USD (22/8/2012)

Apple s¢ hitu héng nghin bang sang qhé, phét
minh trén toan thé gioi: cam ung, thiét ke...
Moi truong lam viée canh tranh, dang mo udc
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Su khac biét-nguyén tac thanh cong

Hay biét giir bi mat
I J

Tai Apple, viéc gitt bi mat g
khong don gian chi ¢ viec
khong cong bd véi gidi truyén
théng rang ban dang lam viée
gl. Ngoai ra né con bao gom
viec gitt bl mat ngay ca vdi
dong nghiép vé du 4n ma ho
dang tham gia.
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Quan tam dén chi tiet =1

Apple luon quan tim dén thiét ké va xay dung san pham ctia minh
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Su khac biét-nguyén tac thanh cong

Hiy quan tam dén ngwoi dung

=

T g ZIPUNE . —
Chi mot vai nguoi —— [ V2IM 1=5=

nén quan tam deén
tuyén bo lo, 1ai
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Cam on thay va cdc ban
dd lang nghe !
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