CHUONG 111 -
PHAN TICH MOI TRUONG NOI BO

MUC TIEU CHUONG 111
v Hi€u mdi trudng nodi bd ciia doanh nghiép.
v Biét tam quan trong ctia phan tich moi trudng ndi bo.

v Phudng phdp phan tich mo61 truéng nd1 bo.
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1. Tam quan trong ctia phan tich moi trudng noi
b0

v Biét dugc cdc di€m manh cda doanh nghiép.

v Biét dugc cdc di€ém yéu cda doanh nghiép.

v Chon diém manh dé€ phdt tri€n 1¢i thé canh
tranh.
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2. Niang luc, nang luc ¢6t 16i va ning lu'c khac biét

v

Nang lyc (compentence) : 1a hoat dong thuc hi€n
tot trong doanh nghiép.

Ning luc cot 16i (core compentence) : 12 hoat dong
ndi trdi so v6i cdc hoat ddng khic trong doanh
nghiép.

Nang luc khic biét (distinct compentence) : la
hoat dong ma doanh nghiép thuc hién t6t hon cdc
doi thi canh tranh.
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. Phuong phap phin tich moi truong néi b
So sdnh cdc hoat dong va y€u t6 can phan tich cla
doanh nghi€p véi :
Cac thdi ky trude day cua doanh nghiép.
Céc chi tiéu k€ hoach cua doanh nghiép.
Miic trung binh cua nganh.
Cdc doi tha canh tranh chi yéu.

~ A 1 N ~
Chuin muc, nguyén tac va cam két.
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3. Pyﬁn tich moi truong ndi by theo hoat dong chuic
nang

3.1. Phén tich hoat dong Marketing

Hiéu qua phan khic thi truong ?

Dinh vi san pham so voi dbi thi ?

Thi phan va ting truong thi phan ?

Kénh phan phdi va chi phi phan phoi ?

Nghién ctru thi trudong va xu ly thong tin thi truGng?

Cd ciu sdn pham va kh3 ning md rong ?

Chu k¥ sdng cda cdc sdn pham chd yéu ?

Hiéu qui t6 chdc ban hang ?

X X < X < X X
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Chat luong, su ndi tiéng clia sdn pham?

Uy tin nhan hiéu, sy trung thanh cua khach hang ?
Hiéu qua khuyén mai, quing cdo, va quan hé cong
chung ?

Chién lugc gid va su linh hoat dinh gi4 san pham ?
Ph4t tri€n sdn pham va thi trudng mdi ?

Dich vu khdch hang, huéng dan st dung va bdo
hanh ?

Hiéu qud cua k€ hoach va ngin sdch marketing ?
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3.2. Phan tich hoat dong tai chinh, k& todn

v Kh4 ning huy dong von ngin han ?

v Kh4 ning huy ddong von dai han ?

v Cdc ty s ng va ty 1& ng ?

v~ Kha ndng thanh toan ?

v Quan hé v6i chd s hitu, nha dau tu va c6 dong ?
v Quy mo von va ngudn von ?

v Chi phi st dung von ?

v C4c vin dé vé thué€ ?


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

A , CHUONG 111
PHAN TICH MOI TRUONG NOI BO

Céc ty s hoat ddng ?
Kha niang sinh 16i ?
Su hdp 1y clia chinh sdch phan chia cd tic ?

Kha ning ki€m sodt gi4 thanh va ha gid thanh ?
Hiéu qud cia hé thong k€ todn ?

Hiéu qua 14p k& hoach gi4 thanh va tai chinh ?

D N N N N N R

Hi€u qua cua ngan sach tai chinh ?
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3.3. Phan tich hoat dong san xuat

v Chi phi mua nguyén vat liéu ?

v C6 du thanh phadm va nguyén liéu sidn xuit khong
0

v Hiéu qud cta chinh sdch va thu tuc quin 1y ton
kho ?

v Su bo tri cdc phudng tién san xuat ?

v Loi thé do sdn xuat v6i qui mod 16n ?

v Hiéu qua st dung cac don vi gia cong ?
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Kha niang hoi nhap doc va gia tri gia ting ?

Tinh trang cia may méc va cic phuong ti€n san
Xuat ?

Hiéu suit st dung mdy mdéc va phuong tién k¥
thuat ?

Hiéu qud cida chinh sich va thd tuc ki€m sodt chat
lugng ?

Ning luc ky thuat, sdng ki€n cdi tién ?

Bing sdang ch€, ding ky nhan hiéu ?
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3.4. Phan tich hoat dong quan tri nguon nhan luc

v Trinh do, k¥ ning, tinh than 1Am viéc cda nhan
vién?

v Hé thong thu lao va khen thudng cta doanh
nghi€p ?

v Hiéu qud cda cdc hoat dong tuyén dung, dao tao,
danh gia hi€u qua lam viéc ?
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v Hiéu qua dong vién nhan vién lam viéc ?

v Du bdo nhu ciu nhin luc va kh3 ning cin doi
nhan luc ?

v Ning suit lao ddng va ty 1€ ving mit ?
v Cac k¥ ndang dic biét cua nhan sy ?

v Kinh nghiém lam viéc cua nhin su ?
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3.5. Phan tich hoat dong R&D

v Mtrc do dau tu cho hoat dong R&D ?

v Kha niang va chi phi st dung hoat dong R&D bén
ngoail.

v Nang luc cua nhan sy phong R&D ?

v Thong tin quan 1y va mdy tinh ho trg R&D ?

v Kha nidng canh tranh vé€ tinh ning cua cdc san
A
pham ?

v T6c dd va chi phi phét trién sdn phdm mdi ?
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3.6. Phan tich hé thong quan 1y thong tin

v

v

v

Cédc nha quan tri ¢6 st dung hé thong thong tin dé
ra quyét dinh ?

C6é b phan hodc cd nhidn chuyén trach quan ly
thOng tin ?

Dt liéu trong hé thong thong tin c6 dudc cAp nhat
dinh ky ?

HE thong thong tin quan 1y ¢6 dudc quan tAm ning
cip khong ?

Céc nha qudn ly bd phén c¢6 dong gop thong tin dau
vao cho hé thong thong tin ?
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3.7. Phan tich hoat dong quan tri tong quat.

v

D N NN

<X X X

Mic do quan tAim dén chién lugc ?

Su hdp 1y clia co cau to chic ?

Uy tin va hinh anh cua cong ty ?

Hiéu qud cta cdc k€ hoach va mdc do hoan thanh
cac muc tiéu ?

Ning luc va k§ ning cua cdc nha qudn tri cap cao ?
Kh3 ning t6 chdc hé thong thong tin lién lac ?
Phan quyén va Gy quyén ?

Bau khong khi ciia t6 chic, vin héa clia to chiic ?
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4. Phan tich moi truong ndi bo theo chubi day
chuyén gia tri

Quan tri tdng quat
Quan tri nhan sy

Ph4t tri€n cong nghé

Loi
nhuin

Hoat dOng Hoat dOng

dau vao | hanh | Paura vu

(M.E.Porter (1985), "Competive advantage”, New York: The free Press )

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Phan tich cdc hoat dong chu yéu

v Hoat dong dau vao : Cic hoat dong, cic chi phi
va cdc tai san lién quan dén glao nhan, nhap kho,
ton trit, ki€m tra va quan ly ton kho vat tu.

v Van hanh : Cic hoat dong, cac chi phi va cac tai
sdn lién quan dén mdy moc thi€t bi, bdo tri may
mo¢ thlet b1, quy trinh san Xuat dong gbi san
pham, ki€m tra chit lugng san pham

v Cac hoat dong dau ra : Cdc hoat dong, cac chi

ph
XU ly cac don hang, van chuyén va giao nhan sin

hi va cdc tai san lién quan den ton kho san pham

pJ

nam.
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v Marketing : Cac hoat dong, cac chi phi va cac tai
san lién quan dén nghién cu thi trudng, phian phoi,
khuyén maii, quing cdo, ho trd cdc dai ly, nha ban 1&
va luc lugng ban hang.

v Dich vu : Cac hoat ddng, cic chi phi va cic tai san
lién quan dén hudéng dan k¥ thuit, gidi ddp thic mic
va khi€u nai cda khdch hang, 1dp dit, cung cép linh
kién thay thé, stra chita va bdo tri.
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4.2. Phan tich cac hoat dong ho trg

v Qudn tri tong quat : C4c hoat ddng, chi phi va
tai sdn lién quan dén k€ todn va tai chinh, hé
thong cdc quy dinh, an toan va an ninh, qudn tri
hé thong thong tin va cd ciu td chic cla cong ty.

v Quan tri nhin sy : Cdc hoat dong, cdc chi phi va
tdi sdn lién quan dén tuyén dung, dio tao, phat
trién nhan sy, danh gid ning Iyc lam viéc va thu
lao.
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v Phat trién cong nghé : C4c hoat ddng, chi phi va
tai sdn lién quan dén nghién cu va phdt trién sin
pham, qui trinh sdn xuit, thi€t k€ mdy moéc, phan
mém vi tinh, hé thong thong tin lién lac.

v Thu mua : Cac hoat dong, chi phi va tai san lién

/\/ * A N\ /\/ A A AN /()

quan dén viéc mua va cung cap nguyén vat li€u dé
ho trg cho viéc san xuit kinh doanh cta cong ty.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHUONG 111
PHAN TICH MOI TRUONG NOI BO

4.3. Phan tich cdc ty s6 tai chinh
- Ciéc ty s6 kha nang thanh todn
v Kha niang thanh todn hién thai

v Kha niang thanh todn nhanh

. Céc ty so ng
a m) /\/ /s /? N\ °
I'y s6 ng so v4i tong tai san

Ty s6 ng so v&i von chu sd hitu.

AN

Ty s0 kha ning thanh toén 13i vay.
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- Céc ty so0 vé hiéu qua hoat dong

v S6 vong quay hang ton kho

v Hiéu qud hoat ddng cua tai sdn c6 dinh

v Hiéu qua hoat dong cda tdng tai sin

v Ky thu tién binh quan.

. Céc ty so vé kha niing sinh 1gi

v Ty suat 1ai gdp

v Ty sudt 1ai rong

v Kha ning sinh 15i cua tai san (ROA)

v Kh4 ning sinh 15i cda von chi s& hitu (ROE).
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. Cac ty sé vé mic ting truéng
v Doanh thu thuan

v Ld1 nhuan

T s A e N
v Lg1 nhuln c6 phan
A ~ A A

v Tién la1 ¢6 phan

A . A o A A A
v Chi s0 gia trén 1gi nhuan co phan.
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5. Ma tran cac y€u to noi b IFE
5.1. Y nghia ciia ma trén :

- Ma trin IFE tdng hop nhitng di€ém manh va diém yéu
quan trong cua doanh nghi€p, xac dinh cic ning luc
cot 161 d€ phdt trién 10i thé canh tranh cho doanh
nghiép.
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5.2. Xay dung ma tran cic yéu td noi bd
v Chon tir 10-20 diém manh va di€ém yé'u quan trong.

v Xac dinh hé sO quan trong cho tu’ng yeu t0 tir 0 dén 1.
Tong hé sd quan trong cia cdc yéu to bing 1.

v X4c dinh di€m s6 cho tiing yé&u td tir 1 dén 4 ( 4 diém
manh 16n, 3 di€ém manh nho, 2 di€ém y€u nhd va 1
di€m yé€u 16n).

v Nhan tim quan trong cda tirng yéu td vdi di€m s6 va
cong la1 dé x4c dinh di€ém ma trin.

v Tong s6 di€ém cda ma tradn khodng tr 1 dén 4 di€m,
muc trung binh 2,5 di€ém.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

A , CH[AJ'ONG I o
PHAN TICH MOI TRUONG NOI BO

Céac yéu to Tam quan | Trong | Pi€m
trong S5 i

Ty s6 ng/tong tai sin thap hon 22%. 0,2 4 0,8
Quy md sidn xudt 16n trén 500.000 0,2 4 0,8
bd/thang.
Ning luc thi€t k& han ché€, sdn phadm 0,25 2 0,5
chim do6i mdi.
Chi phi mua nguyén li€u ting trong 5 0,1 2 0,2
nam.
Hé thong phan phdi sdn phAm 16n véi 0,25 3 0,75
65 nha phan phoi.

Tong so 3,05
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