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MUC TIEU CHUONG IV

v Biét c4c loai thong tin can cho quan tri chién lugc.
v Bi€t cdc ngudn cung cip thong tin cho quin tri
chién lugc.

v Phudng phap phan loai cac thong tin sau khi thu
thap.
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. H¢ thong thong tin quan tri
M6 hinh hé thong thong tin quan tri

» : Xac dinh | [ Xay dun Du béao
Thiét 1ap Xac dinh p A Ay < S T
A , NER Jcac nguodn || he thong | | thay do1
nhu cau ngudén thong™ .. = . [ n 2 A
N e ..| | thOng tin thu thap cua moi
thong tin | |tin tOng quat 2 A L .
cu thé thong tin truong
Cap nhat \ Phan tich 2
;p N Dé ra - Tong hop
hé thong | i «— manh, yéu, At o
N chién lugc z. mo1 truéng
thong tin . cd hoi, :
., phan ung kinh doanh
quan tri nguy co

Nguyén Tan Phudc (1997) , Chi€n lude va va chinh sdch kinh doanh, NXB Thong Keé.
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2. X4c dinh nhu cau thong tin

v Thong tin vé tinh hinh kinh t€, chinh sdch cda nha
nuSc, khuynh huéng thay doi cdc yéu to xa hoi.

v Thong tin vé khich hang, doi thd, doi thi tiém an,
nha cung cap.

v Thong tin vé hoat dong marketing, sdn xuit, tai
chinh, thu mua, R&D.
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3. X4c dinh ngudn thong tin tong quat
v Nguon thong tin th cAp ndi bd

v Nguon thong tin thit cAp bén ngoai

v Nguon thdng tin so cAp nodi bd

v Nguon thong tin sd cAp bén ngoai
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4. Xay dung hé thong thu thap thong tin

4.1. M6 hinh thu thip thong tin khong thuong
xuyén

T'hu thap thong tin khong thudng xuyén.

Thu thap cdc su kién dic biét khi c6 su co.

v Thong tin lién quan dén qud khu.
v Phuc vu cho cdc quyét dinh ngin han.
v Chu y€u do cong ty thyc hién.
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4.2. M6 hinh thu thip thong tin dinh ky
v Thu thap thong tin dinh ky.

v Thu thap céc su kién chon loc phuc vu cho quyét
dinh.

v Thong tin lién quan dén hién tai va qué khu.
v Phuc vu cho cdc quyét dinh ngin han.
v Chu y€u do cong ty thyc hién.
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4.3. M6 hinh thu thip thong tin thuong xuyén
T'hu thap thong tin thudng xuyén lié€n tuc.

Thu thap tat cd c4c thong tin can thi€t tf moi trudng.

v Thong tin lién quan dén dyu bdo vé tuong lai.
v Phuc vu cho cdc quyét dinh dai han.

v Chii yéu do cédc td chifc nghién ctu thi trudng va tu
van thuc hién.
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5. Dy bao méi truong kinh doanh
v Phuong phap chuyén gia.

v Phép ngoai suy xu hudng.

v Xu huéng 1ién hé.

v M0 hinh kinh t€ lugng.

v Phuong phap thuc nghi€ém.

v Phuong phdp dau vao va dau ra.

v Kich ban nhiéu lan.
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. Tap hgp cac thong tin thu thap

= Tap hdp va phan chia thong tin thu thip dugc

DN N N

theo cac nhém nhu sau :

Thong tin vé c¢d hd1 bén ngoai.

Thong tin v€ nguy cd bén ngoai.

r

~ A . A o A A
I'hong tin vé di€ém manh bén trong.

~1 A . A o N ~ A
I'hong tin vé di€m y€u bén trong.
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. Phin loai cac thong tin thu thap

. DP4nh gid va phan loai tam quan trong cda cd hoi,
nguy cd, di€ém manh va diém yéu theo thang diém :

v 5 di€m : R4t quan trong.

v 4 di€m : Kh4 quan trong.

v 3 diém : Trung binh

v 2 di€m : It quan trong.

v 1 di€m : Khodng quan trong.
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