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MUC TIEU CHUONG V

v Hi€u vé st mang va muc tiéu cda doanh nghiép.
v Biét cdch x4y dung bang sit mang doanh nghiép.

v Biét cdch dé ra cdc muc tiéu cho doanh nghiép.
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1. Xac dinh s mang cua doanh nghiép
1.1. Khai niém
v Ban st mang tuyén bd ¥ nghia va 1y do ton tai clia

C
v

oanh nghiép.

1 e 7z o N A 1 o A , .
Phan anh cic quan di€m, nguyén tac, tri€t 1y kinh

C

oanh cua doanh nghiép thong qua xac dinh : thi

N\ /() / N A Pal
trudng, san pham, khiach hang, cong nghé cua
doanh nghiép.

(PGS.TS. Nguyén Thi Lién Diép, Th.S Pham Vin Nam, (2006) Chién ludc va
chinh sdch kinh doanh, NXB Thong Ké ).
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1.2. yéu cau cua sd mang (nhiém vu) :
v Ddm bdo sy dong tAm nhat tri trong ndi bd doanh
nghiép.

v Tao cd s& d&€ huy dong cdc ngudn luc clia doanh
nghiép.

v Pé ra tiéu chuian dé phan bd cdc ngudn luc cla
cong ty.

v Hinh thanh bau khong khi kinh doanh thuén 1gi.
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v LA cd s& d€ moi ngudi dong tinh v4i muc dich
cua doanh nghiép.

v Tao diéu kién chuyén héa muc dich thanh
cac muc ti€u thich hdp.

v Tao diéu kién chuyén héa muc tiéu thanh cdc
chién lugc va cdc hoat dong cu thé.
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1.3. Qui trinh xay dung mdt ban s mang

v Chon mot vai bdn s mang mau dé tham khio.

v Yéu cdc nha qudn tri nghién ctfu vé nodi dung.

v M0i nha qudn tri phdi soan ra mOt ban st mang.

v C4c nha quin tri cAp cao tdng hop thanh bin s
mang.

v Pua ban sit mang phac thao cho cac nha quan tri
bo sung.

v T6 chitc mot cudc hop d€ thdong nhat ban st mang
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1.4. Noi dung ¢ ban cua s mang ( nhiém vu )
v Khach hang : Ai 1a ngudi ti€u thu cua cong ty ?

v San pham hoiic dich vu : Dich vu hay sidn phim
chinh cua cong ty 1a gi ?

v Thi trudng : Cong ty canh tranh & dau ?

v Cong nghé : Cong nghé ¢4 12 moi quan tAm hang
dau clia cong ty hay khong ?

v Su quan tam do6i véi van dé séng con, phat trién
va kha niang sinh I¢i : Cong ty cé rang budc vdi céc
muc tiéu kinh t€ hay khong?
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v Tri€t Iy : Pau 12 ni€ém tin co ban, gid tri, nguyén
vong va cdc vu tién tri€t 1y clia cOng ty .

v Tu danh gid vé minh : Ning luc dic biét hoic uu
thé canh tranh chud yéu 1a gi ?

v M0i quan tdm déi v6i hinh anh cong dong : Cong
ty quan tim nhu thé nio dén cdng déng va phat trién
hinh 4nh cong dong ?

v M#éi quan tAm d6i véi nhan vién : Thai do cia cong
ty d61 v6i nhan vién nhu thé nao?
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2. Xac dinh muc tiéu

2.1. Khai niém :

Muc tiéu la nhitng két qué cu thé€ ma doanh nghiép
muodn dat dudc trong mot khoang thGi gian xac dinh.
2.2. Vai tro cua muc tiéu

v La phuong tién d€ thyc hién st mang.

v LA cd s& d€ phan bd c4c ngudn luc.

vLa co s& d€ ki€m tra hiéu qud thuc hién chién
lugc.

v LA cong cuy d€ hap din cd dong va cdc nha dau tu.
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2.3. Cac nguyén tac dé ra muc tiéu

- Khi d€ ra muc tiéu phai tuin thd cdc nguyén tic cla
SMART:

v Specific (cu thé)

v Measurable (C6 thé do ludng dudc)

v Agreed (chidp nhan )

v Realistic ( ¢6 tinh kha thi)

v Time-related ( c6 thdi gian xac dinh)
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2.4. Hé thong muc tiéu cua doanh nghiép
v Muc tiéu tOn tai va ting trudng

v Muc tiéu 191 nhuin

v Phan b6 ngudn lyc va ridi ro
v Ning suit

v Vi th€ canh tranh

v Ph4t trién nguodn nhan luc

v Phdt tri€n cong nghé.

v Trach nhi€ém xa ho1


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

, (,JHU'GNG \Y
XAC PINH SUMANG VA MUC TIEU

2.5. Phan loai muc tiéu

« Phéan loai theo thoi gian
v Muc tiéu dai han

v Muc ti€u trung han

v Muc tiéu ngin han

- Phan loai theo hinh thuc
v Muc ti€u dinh tinh

v Muc ti€u dinh lugng
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. Phan loai theo cap do
v Muc tiéu cap cOng ty.

v Muc tiéu c4p don vi kinh doanh.

v Muc tiéu cap bd phén chic ning.

. Phén loai theo toc do ting truéng
v Muc tiéu ting trudng nhanh.

v Muc tiéu ting trudng 6n dinh.

v Muc ti€u suy giam.
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2.6. Quan tri theo muc tiéu ( MBO)
2.6.1. Qui trinh thu'c hién

v D€ ra muc tiéu cia doanh nghiép.

v D€ ra muc tiéu cla cdc bd phan.

v Pé ra muc tiéu cho cic nhan vién.

v Thuc hi€n muc tiéu.

v Kiém tra va diéu chinh

v Toéng két va danh gid.
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2.6.2. Uu diém va nhugc di€m cia MBO

. Uudiém

v Xac dinh r6 nhiém vu cua cua nhan vién.

v Khuyén khich nhan vién tham gia xay dung muc
tiu.

v Gidp cho viéc ki€m tra danh gid thuin 1di.

« Nhugc diém

v Ton kém thoi gian thi€t 14p cdc muc tiéu.

v Khi méi trudng thay dodi phdi di€u chinh muc
tiu.
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2.7. Nhitng yé&u t6 anh huéng dén muc tiéu
. Cac yé&u to bén trong

v Céc nguon luc cia doanh nghiép.

v Quan di€m clia cdc nha qudn tri cip cao.

v Thanh tich cua cong ty trong qua khit

v Nhitng ngudi chu sG hitu doanh nghiép.

v Nhan vién va cong nhan cia doanh nghiép.
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- Cac y€u td bén ngoai

v Céc diéu kién ctia mdi trudng bén ngoai.
v Khach hang
v Pai thu canh tranh.

v Xa hoi
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