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MUC TIEU CHUONG VIII

v Hiéu ¥ nghia cla chién lugc cidp don vi kinh
doanh.

v Hiéu ¥ nghia cta chién lugc cip bd phan chiic
ning.

v Biét cdc chién lugc cip don vi kinh doanh.

v Biét cdc chién luge cip bd phan chiic ning.
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1. Chié€n lvgc cap don vi kinh doanh

1.1. Y nghia cta chi€n lugc cdp don vi kinh
doanh

- Chién lugc cip don vi kinh doanh x4c dinh :
v Loi thé€ canh tranh cho cdc SBU cua cOng ty.
v Chién ludgc canh tranh cho cdc SBU cia cong ty.
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. Chién luge canh tranh cap SBU (Michael Porter)

Nguon cia 1gi thé

Khac biét

Rong Chi phi thap nhat Khac biét hoa

Pham
vi Ngudi cung cap

canh Chi phi tot nhat
tranh . R

Hep Tap trung vao

chi phi thdp nhat

uongThanCong.com https://fb.com/tailieudientucntt
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1.2.1. Chién lugc chi phi thap nhat

- Pic diém

v Sén xuit sdn pham vdi chi phi thap hon doi th.

v San xuit qui md 16n, d€ khai thic 1gi thé€ theo qui
mo.

v Khong tip trung tao ra sy khic biét hda sdn pham.

v Sdn pham c6 thé d4p dng nhiéu phan khdc thi
truong.
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1.2.2. Chién luge khéc biét héa san pham
- Pic diém

v San xuit sdn pham ddc ddo hon so véi doi thil.

v Pudc khdch hang ddnh gid doc ddo hon doi thu & céc
khia canh nhu ki€u ddng, d6 bén, cong dung, su tin
cay.

v Sdn pham phuc vu cho nhi€u phan khic thi trudng
khac nhau.
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1.2.3. Chién lugc tap trung dua vao chi phi thap

- Pic diém

v S4n xuAt sdn pham coé chi phi thap hon déi tha.

v Tap trung phuc vu mdt vai phan khuc thi truGng.

v S4n pham phi hgp v6i nhu cau khdch hang & phan khic
lra chon.
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1.2.4. Chién lugc tap trung dua vao khac biét hda
- Pic diém

v Ta4p trung phuc vu mot phidn khuc thi trudng lya
chon.

v Hiéu nhu cau khdch hang va 1am ra sdn phiAm dic
thi d4p ng nhu cau riéng biét cda khich hang &
phan khuc lua chon.

v Sdn xuit sdn phiAm dic thu vé ki€u ddng, do bén,
cong dung.
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1.2.5. Chién lugc ngudi cung cap chi phi tot nhat

- Pic di€ém

v K&t hdp giita chién ludc din dau vé chi phi thip nhat
vé6i chién luge khic biét hoa.

v Pem dén cho khich hang nhi€u gi4 tri hon so véi s6
tién ho bd ra mua, bing cich cung cip sin phim
twong nhung vdi gia thap hon doi tha.

v Tao gid tri vuodt trdi cho khdch hang bing sdn pham
mong ddi cua ho véi gid thap.

« Vidu : Xe mdy Yamaha, xe Suzuki, tivi Samsung.
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1.3. Chié€n luge dai duwong xanh (W. Chan Kim, Renee
Mauborgne )



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CAL11LIUUINO Vvi1iil

CHIEN LUGC CAP PON VI KINH DOANH
VA
BO PHAN CHUC NANG

Bién phap thuc hién BOS

Sang tao
g14 tr1 maGi



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

) CHUONG VIII \
CHIEN LUQC CAP DPON VI KINH DOANH VA
BO PHAN CHUC NANG

1.4. Chién luge cap SBU dua vao thi phan

1.4.1. Cac don vi din dau thi truong

. Chién lugc ting tong nhu cau thi trudng

v Tim ki€m céc khu vuc dia 1y mdi.

v Tim ki€m khéch hang mdi.

v Khdm ph4 c6ng dung mdi cla sdn phAm

v Khuyén khich khdch hang st dung sdn phim nhi€u
hon.
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- Chién lugc phong thi bdo vé thi phan

v Phong thd vi tri : S4n phdm c6 chat lugng cao hoic chi
phi thdp hon ddi tha.

v Phong thd bén sudn : Bdo vé nhitng di€ém yé&u clia cong
ty.

v Phong thu phia trudc : TAn cong doi thu trude khi bi ho
tAn cong.
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v Phong thd phdn cong : Phdn cong vio di€ém manh
hoic di€m yéu clia doi tha.

v Phong thd di dong : Phat tri€n sdn phAm mdi, phat
trién thi trudng mdi, da dang héa sdn phim va thi
truong.
v Phong thd co cum : B3 di€m yéu bdo vé di€m
manbh.
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1.6.2. Cac don vi thach thuc thi truong
- Xdc dinh d6i thu tan cong

v Tan cong dd1 thu dan dau.
v Tan cong doi thu twong duong hodc nhd hon.
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» C4c chién luge tan cong

~ A d Z, ~ A N o« N ?
v Tan cong phia trudc : tdn cong vao di€m manh cua
doi tha.

/\/ A \N /\/ VAl N\ '/() /\/ /\/'
v Tan cong man sudn : tin cong vao di€m y€u cua doi
thu.
v Tdn cOng bao vy : tAn cOng phia trudc, bén suon,
phia sau.
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v Tan cong dudng vong : Pa dang hda sdn phadm va thi
truong.

v T4n cong du kich : gidm gid, quing cdo, khuyén mai
trong mot thd1 gian.
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1.6.3. Don vi theo sau thi truong

» Bit chu6c hoan toan sin pham, phan phoi,
khuyén mii, quing cdo cua doi thi din dau.

» Bat chudc mot s6 tir d6i thi dan dau, nhung van
gilt mot sO khac biét vé bao bi, gid ca, quang cao...
» Bit chuée san pham va marketing ctia d6i thi dan
dau, nhung cdi ti€n cho thich nghi thi trudng muc
tieu.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

) CHUONG VIII \
CHIEN LUQC CAP DPON VI KINH DOANH VA
BO PHAN CHUC NANG

1.6.4. Pon vi 4n nau

- Theo dudi chién lugc chuyén modn héa nhu :
v Chuyén mon hoa theo khu vuc ban hang.

v Chuyén mon hoa theo cong doan sin xuAt.
v Chuyén mon hoa theo khach hang.

v Chuyén mon héa theo dic trung sdn pham.
v Chuyén mon héa theo s6 lugng mit hang.

v Chuyén mon héa theo dich vu ho trg.
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2. Chién luge b phan chic ning

2.1. Y nghia cia chi€n lugc bd phan chic niing

v Chién lugc cua cdc phong sdn xuit, marketing,
R&D, nhan sy, thu mua...

v HO tr¢ chién luge cap SBU va duya trén chién ludc
cap SBU.
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2.2. Chi€n luwge Marketing

- Dya vao chién ludc canh tranh cAp SBU dé€ xdc dinh
cic thanh phan sau day :

v Pinh vi sdn pham.
v S4n pham.

v Gia ca.

v Phan phoi.

v Khuyén mai.

v Quang cao.
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2.3. Chién lugc san xuit

- Dya vao chién lugc canh tranh cAp SBU d€ xdc dinh
cdc thanh phan sau day :

v Quy md sdn xuat.

v Chiing loai sdn pham.
v Thiét k€ sdn xuAt.

v Day chuyén céng nghé.
v Tay ngh€ nhan cong.

v C4c cong doan uvu tién dau tu.
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2.4. Chié€n lugc mua hang

- Dya vao chién lude canh tranh cAp SBU dé xdc dinh cdc
thanh phan sau day :

v Tiéu chudn nha cung cap.

v Chat lugng nguyén liéu.

v Chung loai nguyén liéu.

v Quy mo6 don hang.

v Cach thuc cung ung don hang


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

CHIEN LUGC CAP PON VI KINH DOANH
VA
BO PHAN CHUC NANG

2.5. Chié&n lugc tai chinh

- Dya vao chién lugc canh tranh cAp SBU d€ x4c dinh céc
thanh phan sau day :

v Nguodn von huy dong.
v Quy md von.

v Ki€m sodt gi4 thanh.
v Phan b6 von dau tu.

v Mifc 151 trén sdn pham.
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2.6. Chién lugec R&D

- Dya vao chién luge canh tranh cdp SBU d€ x4c dinh
cdc thanh phan sau day :

v Ngan sach cho R&D.

v Nguodn lyc dau tu cho R&D.

v Cac hoat dong R&D trong tam.

v Dan dau hay theo sau thi trudng vé R&D.
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2.7. Chién lugc nguon nhan lyc
- Dua vao chién ludc canh tranh ciia SBU dé xac dinh :

v Tuyén dung va bo tri nhin su.

v Phét trién nghé nghiép va huin luyén.

v Hé thong ki€ém tra ddnh gid nhan luc.

v Hé thong cac chinh sach dong vién.
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