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1. Khai niém

*  Tham dinh dw an 13 qua trinh mét co
quan chtrc nang (Nha nwoc hoac tw
nhan) xem xét mot dw an cé dat
dwgc cac muc tiéu kinh té - xa hQi d3
dé ra va c6 dat dwoc cac muc tiéu do
mOt cach hiéu qua hay khong.
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2. Muc dich

Pé tra I&i cau hdi: Du an c6 dwoc chap nhan dé dau
tw/thuwrc hién hay khong?
Ngin chan cac du an xau, bao vé cic dw an tdt khdng b
bac bo
Danh gid toan dién chwong trinh, dw an: Tinh phu hop;
Tinh hi€u qua; Tinh kha thi
Xac dinh cac thanh phan cla dw an cé thdng nhat voi
nhau hay khong
Panh gid ngudn gdc va mlrc dd rui ro, xac dinh lam thé
nao dé gidm va chia sé rdi ro mot cach hiru hiéu
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3. NOi dung tham dinh

Sw phu hO’p vé muc tieu cUa dw an v&i nhiém vu phat trlen
kinh té - x3 hdi chung cla dat nu’0’c va nhiém vy phat trién
nganh, [inh vwrc; s phu ho'p cla ndi dung du’ an vOi cac
quy dinh cua phap luat;

Tinh hop ly va hop phap cia phwong thirc tO chirc thwe
hién dw an.

Tinh kha thi cla dw an; Pham vi thiee hién, doi twong thu
hU’O’ng, thoi gian va tién do thire hién; Tong nhu cau von
va cO’ cau vOn cla dw an, vOn cla cac hoat dong, Cac glal
phap, co che chinh sach thu’c hi€én dw an, bao gbm ca cac
giai phap vé ngudn luwc, kha nang can dm tai chinh;

Tinh hiéu qua cla dw an: Két qua va hiéu qua kinh té - x3
hoi cua dw an
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4. Cac bwdc tham dinh

Bwoc 1: Banh gid tinh phu hop
- gilra muic tiéu cuOi cung cla dw an va muc tiéu ké
hoach cap cao hon.
- gilha cac muc tiéu trung gian va muc tiéu cudi cling
- gilka cac muc tiéu trung gian vOi nhau
— gitra n®i dung dw an v&i cac quy dinh cua phap luat
— Tinh hop Iy va hop phép clia phwong thire tO chirc
thwe hién dw an.
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4. Cac bwdc tham dinh (tt)

Bwdc 2: Danh gia tinh kha thi

- Dya theo khung logic: Cac quan hé nhan qua gilra dau vao — dau
ra — két qua — muc tiéu dién ra trong diéu kién cac gia dinh duorc
xac dinh ro rang.

- Cho cac gia dinh thay dbi => céc quan hé nhan qua trén thay doi
nhw thé nao? theo chiéu hwdng nao?

- Néu gid dinh thay ddi -> cdc quan hé nhan qua thay dbi -> anh
hwdng dén muc tiéu => Dw an s& khong thanh cong khi nhirng tac
ddng dOng bén ngoai thay dbi => Can c6 gidi phap khac phuc hodc
th&m chi twr bo duw an.
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4. Cac bwdc tham dinh (tt)

«  Buwdc 3, tham dinh hiéu qua kinh té - x3 hoi
- Hiéu qua kinh té
- Hiéu qua x3 hoi
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4. Cac bwdc tham dinh (tt)

BuwOc 4, xem xét cac hoat dOng

- Cac hoat dOng dugrc thiét ké co hwdng t&i va
dam bao thwc hién muc tiéu dw an hay khong

- Su phu hop gitra cac hoat dOng
- ThOi gian, kinh phi cho cac hoat dOng
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4. Cac bwd'c tham dinh (tt)

Budc 5: xem xét:

Pham vi thuc hién

POi twong thu hudng

Th&i gian va tién do thwce hién

TOng nhu cau vOn va co cau von cla dy an, von
cUa cac hoat dOng

Cac giai phap, co’ ché chinh sach thirc hién du
an, bao gbm ca cac giai phap vé nguodn luc, kha
nang can ddi tai chinh
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4. Cac bwdc tham dinh (tt)

«  Buwdc 6: tham dinh mdi lién quan gitra dy
an dang nghién ctru vO&i cac du an khac.

- C6 s trung 1ap/chong chéo gilra cac dw an khong?
- Kha nang phdi hop gilra cac dw an?
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5. Phwong phap tham dinh

a. Theo trinh tw: tr tOng quat dén chi tiét
- TOng quat: sw can thiét, muc tiéu tdng quat, quy mé,
thoi gian.
- Chi tiét: muc tiéu trung gian,
cac hoat dong
hiéu qua kinh té xa hdi,
nguon va lweng von,
khOi lwgng cong viéc,
tién doQ thoi gian,
tO chirc trién khai,
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5. Phwong phap tham dinh (tt)

b. Theo phwong phap so sanh chi tiéu

- So sanh cac chi tiéu khi cé >< chwa cé du an
- So sanh vOi chi tiéu cla cac dw an twong tw
- So v&i dinh mlrc, chudn muc dang dwoc ap dung.
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