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Bai thuyét trinh
Quan tri doi méi sang tao

Nhom Apple
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NETFLIX

Muc luc
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D Gii thigu vé Netflix O
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Tai sao Netflix lai la 1 tron&g@B doanh nghiép doi
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1. Gi6i thidu Netflix

NETFLIX

a. Thong tin so lwgc:
e COng ty giai tri cua My
 thanh lap nam 1997 tai Scotts Valley, California

« cung cap phuong tién truyén thong (video streaming);

video theo y&u cau (video-on-demand) va cho thué DVD thdng qua dich vu thu tin

e 2013: md rong sang mang san xuat phim, chuong trinh truyén hinh va phan phoi truc tuyén
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1. Giéi thidu Netflix

NETFLIX

b. Timeline:

29.08.1997 14.04.1998 09.1999 2000
thanh 1ap boi Marc ra mat trang web ban va  dich vu thué bao, cung cap * hé thong dé xuat phim
Randolph va Reed cho thué dfa DVD dau tién,  dia DVD khéng gi6i han dugc ca nhan hoa
Hastings — $40 bsi netflix.com cho mot mirc gid thap hang ~ » dé nghi ban lai cho

thang. BLOCKBUSTER
véi gia $50tr — bi tir

BLOCKBUSTER

choi
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1. Giéi thidu Netflix

NETFLIX

b. Timeline:

29.05.2002 2005 2007 09.2013

phat hanh co phiéu ra 4.2tr nguoi dung gi6i thiéu Streaming - 40,4tr thué bao toan cau

cong chung lan dau (IPO), 35.000 bo phim khac Xem chuong trinh truyén
ban 5.5 tridu c6 phiéu pho Hinh VA phim trén mav tinh
NG VG Mtk i nhau, phat hanh hang i va prt y i
thong vo1 muc gla 15 - c4 nhan
USD/c phiéu triéu DVD moi ngay
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1. Giéi thidu Netflix

b. Timeline:

2016

mé rong dich vu cua
minh téi 150 québc gia
khac
chan cACc mang VPN
Thém tinh nang xem

ngoai tuyen

02.2017

ky hop dong voi BMG
Rights

Management - bao
vé ban quyén am thanh

tai cac nudc ngoai My

CuuDuongThanCong.com

07.08.2017

mua lai cong ty xuat ban
cua nha sang tac truyén

tranh Mark Millar

NETFLIX

14.08.2017

ky hop dong phat trién
doc quyeén voi Shonda

Rhimes
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1. Giéi thidu Netflix

c. CAc thiét bi cO thé xem Netflix:

NETFLIX

« truc tiép trén website

« smart phone, tablet

* smartTV

e may choi game PlayStation
e may choi game Xbox

« Chromecast
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1. Giéi thidu Netflix

d. Cac san pham khac:

CuuDuongThanCong.com
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nut Netflix trén mot s loai diéu khién tir xa, cho
phép nguoi dung truy cap ngay vao Netflix trén cac

thiét bi dién tir twong thich
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1. Giéi thidu Netflix

NETFLIX

d. Cac san pham khac:

Chuéi du an

MAKE I'T

cam hung tur cac ky cung cap hwéng dan chi
s dang lam viéc tai tiét cho nguoi dung dé ho
Netflix + y tuéng do c6 thé tw lip @it tai nha

ngwoi hAm md d&  cac bing thiét bi don gian

xuat
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1. Gi6i thidu Netflix

NETFLIX

d. Cac san pham khAc:

Chu6i du &n

MAKE IT

TURN ON ENABLE
TELEVISION NETFLIX

FOOD‘I.)ELIVERY The SWitCh

HOME AUDIO

NETWORK

CONNECTED NOTIFICATION
LED BULBS CONTROL
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1. Giéi thigu Netflix

d. Cac san pham khac:

CuuDuongThanCong.com

NETFLIX

Chuéi du an

MAKE IT

Netflix Socks

https://fb.com/tailieudientucntt
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1. Gidi thiéu Netflix

d. Cac san pham khac:

NETFLIX

Chuéi du an

MAKE IT

Netflix Halloween Doorbell
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1. Giéi thigu Netflix

NETFLIX

d. Cac san pham khac:
Chuéi du an
MAKE IT

g | Netflix Personal Trainer

..............

Move!
Faster!
Gco!n
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NETFLIX

2. Netflix sang tao ¢ dau?

a. Poi méi gio phat song:

Trang web streaming khac: Netflix:

o phat séng toan b§ chwong trinh
ra tirng tap moi tuan
maot luc

ngudi Xem hoadn toan kiém soat cach xem ciing nhu thoi gian thudng thic cic chuong trinh ma

ho mong mudn
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NETFLIX

2. Netflix sang tao ¢ dau?

b. S4ng tae phim nguyén ban theo hwéng ddc quyen:

i ; Netflix:
Trang web streaming khac: et

tao ra hang nghin thwoc phim

Xa0 nau lai nhitng thwée phim o ] A
nguyen ban - theo hwong doc

~

cu quyén

House of Cards - biéu tuong tién phong cho mot md hinh phan phéi ndi dung méi, mé
duong cho chién luge kinh doanh cua hdng va thiét lap phong cach san xuat nhitng chuong

trinh tiép theo.
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NETFLIX

2. Netflix sang tao ¢ dau?

c. Pic biét chl trong chat lwong:

Netflix Prize: 1.000.000USD cho nguoi tim ra thudt toan loc t6t nhat, dua theo xu huéng
xem y€u thich cua khan gia

=> cai thién hiéu suat hon 10%

Ludn chd trong wu tién chat lwong noi dung hon 1a s luong.
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NETFLIX

2. Netflix sang tao ¢ dau?
d. Tap trung vao tirng khach hang:

nang sur ca nhan héa 1én mot budc mai khi tao ra dén 10 doan phim quang cao khac nhau

cho series House of Cards

(t0y vao s¢ thich va lich sit theo déi chwong trinh, doan qudang cdo khdc nhau sé xudt hién véi ting

nguoi Xem)

cho phép mot tai khoan bao g(‘“)m dén nim ho so ¢4 nhan, chuong trinh yéu thich hoic
lich st ciing s& khong bi 1an 16n do chuong trinh d3 dugc
ca nhan hoa
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NETFLIX

2. Netflix sang tao ¢ dau?

e. Sang kién vé mit cong nghé:

nang cap UI (User Interface), thay thé poster tinh bang cac doan video dugc phat tu dong

tung ra Download and Go, cho phép ngudi ding xem cac chuong trinh ma khong can két

noi mang
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NETFLIX

3. Bal hoc rut ra

a. Hiéu ro nhu cau khach hang:

str dung cac thudt toan dé tim hiéu thi hiéu cta khach hang

gitip khach hang tim thay bo phim hoic chuwong trinh truyén hinh phu hop véi s6 thich ciing nhu

tam trang cua ho
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NETFLIX

3. Bal hoc rut ra
b. Dam khac biét:

pha v& quy chuin d6 bing cach phat séng toan b chuong trinh

cung ldc

Top TV Series on Netflix
August 2017
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NETFLIX

3. Bal hoc rut ra

¢. Khuyén khich viin hoa sang tao:

Trong noi bo doanh nghiép: Péi voi cac nha lam phim: khong gian
dé thoa stre tu do va sang tao

INNOVATION

e You create new ideas that prove useful

You re-conceptualize issues to discover solutions to hard problems

You challenge prevailing assumptions, and suggest better approaches
You keep us nimble by minimizing complexity and finding time to simplify
You thrive on change
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NETFLIX

d. Poi mai sang tao 1a mét qua trinh, déi héi tinh lién tuc va su

3. Bal hoc rut ra

chuyén tam:

khong ngirng doi mai va tao ra nhitng budc ngoit 1am “thay d6i thé gisi” trong linh vuc ctia

ho

1a ca mot qua trinh tir viée hoc hoi tir khach hang dén hoc hoi tir d6i thu, sang tao khong nging

dé mang dén cho nguoi dung nhiéu hon nhiing gia tri khong ngo téi

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

NETFLIX

Thank you for listening!

(Any advice Is welcome)
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