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|. Kh&i niém va céc yéu to tao
dong lwc
l. Cac hoc thuyét tao ddng Iwc

Ill. Phwong hwdng/bién phap
tao dong lwc
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1.1. Khai niém

= Péng lwc la sw khat khao, tw nguyén cua
nguwdi lao ddng nham dem hét nd lwc cta ban
than dé dat dwoc mét muc tiéu hay két qua
nao dé

= Pong lwc co khac déng co?

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Thao luan

C6 nhiéu dau hiéu ching té
rang tinh than lam viéc cula
CBCNV cong ty VM glam sut
Nhiéu ngwo’l trong s6 ho mudn
bd viéc. Néu la can bd quan
ly, ban sé lam gi?
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1.1. Khai niém

= Tao dong lwc lao dong la hé thdng cac bién
phap, chinh sach, cach rng x& cla té chirc
tdc ddng dén NLD nham lam cho ho c6 déng
lwe lao déng trong cong viéc, thic day ho hai
long hon v&i cdng viéc va nd lwc phan dau dé
dat dwoc cac muc tieu cla ban than va toé
chure
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.2.Céc yéu to tao doéng luwc (1)

Céac yéu to thudc vé ca nhan
v Hé th6ng nhu cau ca nhan
v Dinh hudng gia tri
v Kha nang/ky nang THCV
v Dac diém, tinh cach clia ngudi lao
dong
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.2.Céc yéu to tao doéng luwc (1)

Céac yéu to thudc ve cong viéc
v MUlrc do6 chuyén moén hda cong viéc
v MUc do phuc tap cua cong viéc
v/ SU mao hiém va muc dd rdi ro cla
cong Viéc
v MUc d6 hao phi Ve tri luc
v
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.2. CAc yéu to tao dong lwc (2)

Céac yéu t6 thudc ve té chirc

v MOi trudng/diéu kién lam viéc,
van hda tb chirc

v’ Cac chinh sach cla td chiic

v Phong cach lanh dao (dong vién
khuyén khich, chia sé khod
khan...)

v Kha nang ap dung cong nghé, ky
thuat mdi

V...
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l. Cac hoc thuyét tao ddong lwc

v'Th& bac nhu cau ctiia Maslow

v Hoc thuyét hai nhan t6 cua
Herzberg

v’ Thuyét ky vong ctia Vroom

v’ Thuyét céng bang cia Adams
v’ Thuyét dat muc tiéu ctia Locke
v’ Thuyét tdng cwdng tich cuc
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1.1 Hoc thuyét vé th&r bac nhu cau

- Ca nhan khéng thé

Nhu cau chuyén |én nhu cau
bac cao bac cao hon trir phi
cadc nhu cau & bac
thap hon duoc thda
) man
Nhu cau
bac thap

- Phai chuyén lén
theo trinh tw lan lvot
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Thwe hanh

Hay sap xép cac yéu td dwoi day theo thir tw wu tién:

= Tién luong/thu nhap cao
>

= COng viéc thu vi, hap dan

= COng viéc 6n dinh

=  Pijéu kién lam viéc tot

= Kha nang lam viéc doc lap, tu cha

= Cd hoi phat trién nghé nghiép, thang tién
= Thdi gian lam viéc linh hoat

= Quan hé déng nghiép tot

= Lanh dao cé phong cach dan chu
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11.2. Hoc thuyét hai yéu to ctia Herzberg

[

Yéu tb
duy tri
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Bén ngoai

Yéu tb tao
doéng lwc

Bén trong

Sw thang tién

Trach nhiém

Thanh tich trong
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11.3. Thuyét ky vong ctia Vroom

Ky vong vé Ky vong vé moi | | Gia tri ciia phan
thanh céng trong guan hé giilra thwéng trong
két qua cong két qua cong mat ngwoi lao
viéc viéc va phan déng
thwéng

N Iwc cua ca Két qua céng Phan thwéng Muc tiéu cua
nhan @—9 viéc cua ca nhan cua to chirc canhan

Quan hé giira né lwc — két qua

Quan hé giira phan thwéng — muc tiéu

@ Quan hé giira két qua - phan thwéng

ca nhan
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1.4. Thuyét cong bang cia Adams

= Ngwoi lao ddng mong muon dwoc doi xir cong
bang va thwérng c6 xu hwéng so sanh:
v'Dong gop cua ban than vai Igi ich ma minh nhan
ducoc
v'Dong gop va Igi ich ma minh nhan dugc vdi dong
gop va Igi ich ma ngudi khac nhan dugc
= Néu khdng c6 sw coéng bang, ngwei lao ddng sé
mat dong lwc
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11.5. Hoc thuyét vé su tdng cudng tich cuc

= Nhirng hanh vi duwoc khen, thwédng cd xu hudng lap
lai. Nhirng hanh vi bi phé binh, bi phat thwong khong
cO xu hwong lap lai

= Khodng thdi gian ké ti IGc hanh vi dién ra cho dén
luc dwoc thwdng/bi phat cang ngan bao nhiéu cang
c6 tac dung bay nhiéu.

= Khen thwéng c6 tac dung tao déng Iwc;, phé
binh/phat chi c6 tac dung ngan ngra cac hanh vi ma
nha quén ly khéng mong mudn
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11.6. Thuyét dat muc tiéu cua Locke

> Nguyén ly co’ ban:
v'Muc tiéu cu thé va thach thu'c sé
dan dén két qua cong viéc tét han
» Muc tiéu thach thuec seé:

v Thlc day ca nhan lam viéc chdm
chi hon

v Tang tinh bén bi
v Khuyén khich nhan vién dat hiéu
qua cao han
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I1l. Nhi*ng giai phap tao déng lwc co ban

= XA&c dinh nhiém vu va tiéu chuan thyc hién CV
= Tao moi diéu kién dé ngudi lao ddng hoan thanh tot
cbng viéc cua minh
v Cung cap du thong tin, nguon luc
v' B0 tri cong viéc phu hgp
v/ Gidam thiéu nhitng khé khan vé thu tuc hanh chinh
= Khuyén khich vat chat va tinh than

“Q*O,_s \Q
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Khuyén khich vat chat (1)

Cong cu khuyén khich vat
chat

v'Hé thong lwong, thwéng
v'Phuc loi va dich vu
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Khuyén khich vat chat (2)

Tién lwong chi c6 tac dung tao
dong lwc khi:
v’ La su’ thoa thuan gilra nguGi lao
dong va ngudi sU dung lao dong
v Cé tinh dén su dong gdp cua
ngudi lao dong
v Dam bao cudc sdng
v’ Bam bdo sy céng bang (cong
bang ndi bo, cong bang xa hoi)
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Khuyén khich vat chat (3)

Tién thwdng co tac dung tao dong
e khi: Y 4
v MUc thuéng hgp ly
v Thudng kip thai
v Dam bao su’ cong bang
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Khuyén khich tinh than

= MO6i trwdng lam viéc tot: chia sé, quan
tam, vi muc tiéu chung

= Co hoi thang tién, phat trién: hoc tap,
dé bat vao vi tri cdng viéc méi, tao co
hoi phét trién cho nhan vién

= T6 chiwe cac phong trao thi dua, cong
nhan nang lwc, thanh tich: danh gia
dung sy dong gop, biéu dwong/khen
thwdng khi dat két qua tot trong cong
viéc
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Khuyén khich tinh than

= Khuyén khich sw tham gia cha
ngwoi lao dong
v M@ rbng quyén han cho ngudi lao
dong, tao diéu kién cho ho tham gia
xac dinh muc tiéu, ra quyét dinh;
= Cac bién phap khac
v Tha@i gian lam viéc linh hoat, cac ky
nghi
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