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KHOI SU VA TAO LAP DOANH NGHIEP

Chuong 1: Banh gia ban than voi tu

cach la ngudi khéi nghiép

Nguwdi dong hanh: TS. Nguyén Phuong Mai
Email: phuongmai2508@gmail.com
PT. 0975 642 451
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1. Nhan thirc vé kinh doanh va kh&i
nghiep

2. Phan tich cac diéu kién dé tr&
thanh nguoi khéi nghiép

3. Nhirng thach thirc khi khoi sw kinh
doanh
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VNU University of Economics and Business

o Roodd toSuccess

1. Nhén thare vé kinh doanh & khéi nghiép
« Kinh doanh la gi?
« Khoi nghiép la gi?
* Phan biét nha kinh doanh v&i ngwdi khéi nghiép
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1&%" VNU University of Economics and Business

Kinh doanh la gi?

Kinh doanh Ia trong diéu
kién ton tai nén kinh té hang hoa, gém téng thé nhirng
phwong phap, hinh thirc va phwong tién ma cha thé kinh té
st dung dé thwc hién cac hoat déng kinh té ctia minh (bao

gdm qua trinh dau tw, san xuét, van tai, thwong mai, dich
VU...) trén co ‘sc’y van dung quy luat gia tri cung vo&i cac quy
luat khac, nham dat
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DA 1 HOC QUOC GIA HA NOI

KhO’I nghlep la gi7?
Qua trinh theo dudi mot hoat ddng kinh doanh

mao hiém mai (new venture)

v’ San phdm mai trong thj tredng hién tai
v' San phdm hién tai trong thj trwdng maoi
v Tao ra doanh nghiép mé&i
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Khéi nghiép la gi?
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3. Svw tw do
& thda man
“cdi toi”
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sity of Economics and Business

e Rt o Success VNU Univer

Qua trinh phéat trien quan diém veé kh&i nghiép

. Thudng gia ngudi Y

+ NO luc thiét Iap con dudng
giao thuong tu' Y dén cac
quoc gia phucng Dong khac

Ky hdp dong vc’5[ nhirng
nguadi co tién dé ban hang
hoa

 CO vai tro chu dong trong
budn ban, chap nhan nhirng

Marco Polo (1254 — 1324) rui ro
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Qua trinh phat trien quan diém vé khéi nghiép

« Tir thé ky V dén XV
— Nguwoi khoi nghiép la nhirtng ngwoi quan ly cac dw an
san xuat lon
— Khong phai ganh chiu rdi ro vi cac dw an ding nguodn lwc
cua chinh phu
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VNU University of Economics and Business

Lo Rovd fo Secceas

Qua trinh phat triéen quan diém vé khéi nghiép

« Thé ky XVII

— Nguwoi khéi nghiép phai ky cac hop dong cung cap cac
san pham cho chinh phu

— Thwong gia, nbng dan, thg thu cdng, chu doanh nghiép
tw nhan..: mua voi gia nay, ban v&i gia cao hon

— Vi du: John Law -1 thwo’ng gia nguw®i Phap thanh [ap 1
ngan hang roi sau dé chuyén sang thanh cong ty
Mississipi chuyén hoat dong thwong mai.
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VNU University of Economics and Business

Quéa trinh phét trién quan diém vé khé&i nghiép

« Thé ky XVIII
— Cung vdi qua trinh cdng nghi€p hoa toan cau, nhirng
ngudi khai nghiép dudc phan biét voi nhirthg nguGi
cung cap von
— NguGi khai nghiép = nguci sir dung von (capital
users)
— Vi du: Thomas Edison
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VNU University of Economics and Business

o Rowd fo Seccas

Qua trinh phat trién quan diém veé kh&i nghiép

« 1847-1931
« Nha sang tao va doanh
. nhan
i : F i * Phat trién cdng nghé mdi:
[ have not fald. ; F i e o
|'VejusHound - » Thu hut von tu cac nguon
khac nhau dé phat trién

10’q00 WOXS ot va thi nghiém san pham
won't work il

~ Thornas Edison
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Roed foSuzzese WVNU University of Economics and Business

Qua trinh phat trién quan diém vé khéi nghiép

« Thé ky XIX

- Khéng phan biét ngwoi khéi nghiép véi nha quan tri.

- Nguwoi khéi nghiép: nguwoi td chire va van hanh 1 doanh
nghiép cho ban than

« Thé ky XX
— Nguoi kh&i nghiép = ngudi sang tao/phat minh (nghi

ra diéu gi dé6 mdéi meé)

— Vi du: Andrew Carnegie
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Qua trinh phét trién quan diém vé kh&i nghiép

- 1835-1919

« Mot nha cdng nghiép ngucGi My
da tao ra su bung nd cla nganh
thép nudc My vao cudi thé ky 19
thong qua 1 loat nhirng hoat
dong mua ban va sap nhap
doanh nghié€p
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VNU University of Economics and Business

o Rood o Success

Quan diém hién nay vé kh&i nghiép

« Nguwoi kh@i nghiép: ngudi st dung cac ngudn lwe, nhan
céng, nguyén nhién vat liéu, va nhirng tai sdn khac dé
tao ra gia tri I&n hon.

« Chwong trinh khéi nghiép EuroStat caa OECD (2007):
nguwdi khdi nghiép la nhirtng ngudi s& hiru cong ty tim
kiém céach thire tao ra gia tri thdng qua viéc tao ra hodc
mé& rdng cac hoat ddng kinh té bang cach xac dinh va
khai thac cac san pham mai, qué trinh mai, thi trwdng
moi
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=\ TRUONG DAI HOC KINH TE
VNU University of Economics and Business

Lo Rovd fo Secceas

Ngwoi khei nghiép (Entrepreneur)?

« NguGi khdi nghiép (Entrepreneur): “between
taker” hoac “go-between”

. Ngudi khdi nghiép = ca nhan san sang chap nhan
rdi ro va bat dau 1 th& gi do6 mdi mé
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onomics and Business

Nha phat minh vs. Ngwoi khoi nghiép

Nha phat minh (Inventor)

« Creates something for the
first time

« Highly driven and
motivated by his or her
own work and personal
Ideas

 Fall in love with
Inventions

Ngwei khéi nghiép

(Entrepreneur)

« Take risks to start
something new

* Driven by monetary
benefits

* Fall in love with the
organization (new
venture)
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Tee m:“)s*:ﬂ’ VNU University of Economics and Business

Nha kinh doanh vs. nguwdi khdi nghiép

Small-business owner Dynamic entrepreneur
Static Growing
Status quo Vision opportunistic
Local Global
Limited Expanding
Internal resources External resources
Self-employed Professional team
Avoids competition Seeks competition
Risk averse Risk taking & sharing
Survival Success
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2. Phan tich céac diéu kién dé tr& thanh
nguwoi khéi nghiép

Diéu kién ban than?

DuongThanCong.com https://fb.com/tailieudientucntt
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DAI HOC QUOC GIA HA NOI

\ TRUONG DAI HOC KINH TE
Pham chat can c6 cua ngwéi khéi nghiép

 Theo Ton Pao Nhién

v Hoai bao gay dwng sw nghiép
v’ C6 tam nhin xa

v Kién cudng

v' Nang lwc hoc hoi
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Tee R‘r‘}‘&‘ﬁ’ VNU University of Economics and Business

Pham chat can c6 cua ngwoi khéi nghiép

[nnovation Self-fulfillment

Leadership Inwardness”

Daring (taking calculated risks) Self-confidence

Independence Long-term commitment

Creativity Proactivity

Energy Learning

Persistence Self-affirmation

Originality Sensitivity

Optimism Trustfulness

Flexibility Money as a measure of performance
Resourcefulness Tolerance of ambiguity and uncertainty

(Ngubn: Louis Jaques Filion)
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Tee Rgg‘,fa;g‘:<== VNU University of Economics an d Business

Ban c6 pham chat cta ngw®i kh&i nghiép?

Student Document

ENTREPRENEURIAL SELF-

ASSESSMENT QuUIZ

That's me exactly. | That describes me to a That’s definitely not me.
certain extent, depending on
the situation.
++ +- -
Check the column that bests describes you,
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Ban c6 pham chat cla nguwdi kh&i nghiép?

1 Self-confidence and motivation 4 16, 20, 27, 30, 38, 39, 45
Tw tin va c6 déng lwc

2 Effort and sense of responsibility 1, 8, 19, 28, 29, 35, 36, 40
N6 lwc va co trach nhiém

3 Initiative and resourcefulness 7,12, 21, 23, 26, 32, 41, 44
C6 sang kién va tai xoay x&

4 Preseverance and determination 2,5,9, 14, 22, 31, 37, 42
Sw kién tri va tinh quyét doan

5 Solidarity and team spirit 3, 6,15, 17, 18, 24, 34, 43
Sw doan két va tinh than dong doi
6 Entrepreneurial experience 10, 11, 13, 25, 33, 46, 47, 48

Kinh nghiém kh&i nghiép
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Ban c6 pham chat cla ngwdi kh&i nghiép?

Line ++ | 4
1 Total number of checkmarks
2 Factor X3 |X1(X0

3 Result per column

4 ‘ Final score
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nre tam ly
htre kinh té

ntre van hoa — xa hoi
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