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1. Khai quat vé Ké hoach kinh doanh

Ban ké hoach KD la gi?

Ai nén viét ban ké hoach KD?

Ai doc ban ké hoach KD?

Céc nha dau tw danh gia ban ké hoach KD nhu
thé nao?

Nhirng diém can lwu y khi trinh bay ban ké
hoach KD la gi?
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Ban ké hoach KD la gi?

Van ban dinh hwédng cho hoat déng cua

nguwdi khéi nghiép

M0 ta théng tin cac yéu td moi trwéng co
lién quan (gdm ca bén trong & bén ngoai)

Két noi cac ké hoach chirc ndng voi
nhau dé ap tng cac muc tieu trong 3

nam dau cla hoat ddong kh&i nghiép
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Ai nén viéet ban ke hoach KD?

Nguwoi khéi nghiép
thué ngudi tw van

= X )
Chinh ban than viet®

ngui khai nghiép?
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Ai doc ban ke hoach KD?
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Cac nha dau tw danh gia ban ké hoach
KD nhw thé nao?

MO hinh kinh doanh?

Kha nang chi tra ng?

CAc rai ro tiém an va phwong an quan trj rdi ro?
Cac co hobi?
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Nhirng diém lwu y khi trinh bay ban ké hoach KD
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4. M6 hinh
kinh doanh

Y <
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2. Cac cau phan cua Ké hoach kinh doanh

v - Gidi thiéu chung
* Phan tich moi tredng nganh kinh doanh

v - M6 ta y twdng/md hinh kinh doanh

u « Ké hoach san xuat san pham/dich vu

» Ké hoach Marketing

v « Ké hoach t6 chirc nhan sw

« Ké hoach tai chinh

v « D tinh rui ro va giai phap
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Giéi thiéu chung

"én/dia chi cong ty (néu co)

nong tin vé ngwdi khdi nghiép
nong tin loai hinh doanh nghiép

hong tin s6 von dau tw can co
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Phan tich mdoi trieoeng kinh doanh
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. What are the major economic, technological, legal, and political trends on a national

and an international level?

What are total industry sales over the past five years?

What is anticipated growth in this industry?

How many new firms have entered this industry in the past three years?
What new products have been recently introduced in this industry?
Who are the nearest competitors?

How will your business operation be better than this?

. Are the sales of each of your major competitors growing, declining, or steady?

. What are the strengths and weaknesses of each of your competitors?

What trends are occurring in your specific market area?

. What is the profile of your customers?

. How does your customer profile differ from that of your competition?
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. What is the mission of the new venture?

What are your reasons for going into business?

Why will you be successful in this venture?

What development work has been completed to date?

What is your product(s) and/or service(s)?

Describe the product(s) and/or service(s), including patent, copyright, or trademark status.
Where will the business be located?

Is your building new? old? in need of renovations? (If renovation is needed, state costs.)

s the building leased or owned? (State the terms.)

. Why is this building and location right for your business?
. What office equipment will be needed?
. Will equipment be purchased or leased?

. What experience do you have and/or will you need to successfully implement the

business plan?
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Ké hoach san xuat san pham/dich vu
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10.

. Will you be responsible for all or part of the manufacturing operation?

If some manufacturing is subcontracted, who will be the subcontractors? (Give names
and addresses.)

Why were these subcontractors selected?

What are the costs of the subcontracted manufacturing? (Include copies of any written
contracts.)

What will be the layout of the production process? (lllustrate steps if possible.)
What equipment will be needed immediately for manufacturing?

What raw materials will be needed for manufacturing?

Who are the suppliers of new materials and what are the appropriate costs?
What are the costs of manufacturing the product?

What are the future capital equipment needs of the venture?
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Ké hoach Marketing

« MO0 ta diéu kién thj trwdng
Cé&c gidi phap dwa san pham/dich vu ra thi
trvrong
Céc giai phap lién quan dén viéc tang thi phan
va doanh s
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Ké hoach té chirc nhan sw

M6 ta hinh thirc s& hiru doanh nghiép: quyén loi
& trach nhiém cua cac bén

So do td chire
Co ché phdi hop gitra cac bd phan
Quy ché hoat dong
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Dw tinh rui ro & giai phap

Xac dinh cac rui ro tiém an

Panh gia mrc d6 tac déng cua cac rui ro
Panh gia xac suat xay ra rui ro

D tinh mét s6 phwong phap doi phé vai rii ro
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