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Chapter 2: Nature and Forms of International Investment
ODA:

Low interest rate, help developing country

Srilanka case study

FDI and FPI:

1. Nén KT srilanka ntn

2. Vi sao srilanka s&n sang realease Céng

3. Cang doé quan trong ntn

4. Verious/normal for srilanka

Require: Demonstrate by ppt

Findout which app is good for teamwork, the way how can work together
Homework: How influence FPI in VN , How stock market in Japan change, impact?

Vertical FDI and Horizontal FDI
1. Horizontal
2. Upstream Vertical
3. Downstream vertical

Read at home

Why do firms angage in cross-border MEA?
Ref. WIR 2000, pp. 140-154

Gl and M&A
HW: Ly do vi sao DN M&A
DPoc case thay gtvi trong zalo

9/4/2020
Why M&A:

- B6i khi M&A ko phai luc nao ciling ré va nhanh choéng (VD trwong hop foreign
investors muén M&A cong ty khau trang & VN. Mudn bén mua va ban thyc hién M&A
thanh cdng can phai cé bén tw van thi 3 => gitp dinh gia cong ty (evaluate) dung
dén gira 2 bén)

- Nhiéu firms mua lai cac bankrupt hodc cac céng ty pha san vi gia ré, vi nhiéu tiém
nang khac: mang lwéi khach hang, van héa quen thudc vs client, thi triedng, dbi tac...
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Greenfield Versus M&A: Pros & Cons

Type Pros Cons Balance
Greenfield Control... Time required for licenses/utilities Was major entry strategy for
. MNCs in 1990s
Control... Need to handle government relations/
administrative issues Now slowly replaced by M&A
And Control!

Financial and operational risks

Need to recruit labor

JVv Financial risk sharing Corporate governance risk Not frequent except for PSAs

Russian partner handles Technology and brand transfer issues Control is a difficult issue

administrative/license issues =
Control may be lacking

Ready source of skilled labor

M&A Time saved Difficult to negotiate transfer of control ~ M&A increasingly used entry
) . - X Y strategy in recent years
Buying blished pany  “Skeletons in the closet
5 , ; - . A lot of due diligence needed,

Could still be reasonably Post-'mtegratxon dlﬂ'lcu!ties unless nothing could be taken for
cheap Russian target was built and operated granted

to Western standards
Ms;Ab:_n:rk:t becomes better < i : Quite often easier to do an
establishe orporate governance and counter- ncaathasotideal

party risk

Ready source of skilled labor

* Transfer pricing (TP)
Cac DN 16 gia, i that. Tuyén bb pha san nhwng van hoat déng
Ly do:
- Ké khai nguyén liéu diu vao cao va doanh sb thap
- Hoat ddng ctia mang lwéi cong ty TNCs, c6 nhiéu chi nhanh, thu mua dau vao tiy
nhiéu ngudn khac nhau
- Chénh léch thué: & nhitng nwéc cé ngudng thué thap => ban sp co gia tri cao; Nwéc
thué cao => ban sp c6 gia tri thap
VD: trén thué cta cocacola trong 10 nam
Giai phap:
- Khéch hang c6 action v&i TP => tdy chay SP
BVN: Nghi VD v&

Vi sao céac tap doan dat nha may tai TQ:
- Hiéu qua KT theo quy mé (gia rat ré)
- S&n ngudn cung &ng hang héa (ko can nhap khau)
e Toan cau hoéa thay dbi

- Globalization
Globalization is the connection of different parts of the world resulting in the
expansion of international cultural, economic, and political activities. It is the
movement and integration of goods and people among different countries.
Tao ra sy phu thudc gitra cac nén KT, chubi cung (rng toan ciu. 1 sp dc sx & nhiéu
quéc gia v&i nhiéu cong doan. Nguyén liéu diu ra clia qg nay la dau vao cta QG
kia.
Pai dich khién TCH tr& nén mong manh. But the lesson of the new coronavirus is not
that globalization failed. The lesson is that globalization is fragile, despite or even because of
its benefits.
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- Dw trir hang hoa: inventory is “fundamentally evil (ng.nhan sau xa vi sao ¢6 chudi
cung &ng). Cac qg khéng mudn dy trir hang héa trong nha kho (warehouse) vi chi
phi bao tdn (preserve) ma mudn dwoc cung cap nguyén liéu just in time. Vi thé ma
chudi cung &ng toan cu tré nén phd bién. Dich corona da khién ching gdp van dé.
Lack of fail-safe manufacturing alternatives can cause supply chains to break down,
as they have in some medical and health-related sectors as a result of the new
coronavirus.

- Corona effects: dén TQ dau tién, ly do TQ déng vai trd quan trong trong chudi cung
&ng toan cau. N6 cung cap hang héa cho nhiéu quéc gia (50% lwong face mask
cung cap cho TG)

TQ la céng xwdng TG (global factory), bi anh hwéng covid dau tién => gian doan chudi cung
(ng toan cau vi TQ phai dong ctra. Sau dé khi TQ kiém soat dc dai dich thi cac nwéc khac
bat dau dbi mat véi khé khan. Nhw m§ va EU, sé lwong ngwdi dwong tinh va ng chét da
tang lén dang ké&. TQ lanh dao toan cau chéng covid béng cach cung c&p khau trang cho
chau Au va My. Tl tam dich chuyén thanh anh hung chu cép thiét bi y té.

- Sau corona: cau chuyén chinh tri (political) THE NEW GEOPOLITICS OF
GLOBALIZATION. The result may be a shift in global politics

Céc cong ti vi bao vé céng dan nwédc ho ma sdn sang déng clra bién gidi, vat tw (rare in
suppliers) khan hiém lai cang phu thudc vao cac nwéc cd ngudn cung doéi dao. My va EU da
can dén mua khau trang tr TQ. Dé&n nay Hoa Ky c6 thé khéng phai déng vai trd quan trong
nhét, chi phdi (dominate) nén KT toan cau, né co thé bj thay thé (replace) béi trung quéc.
ly do thiic ddy TQ cang quan trong vi kho dé& chuyén nha may sx: vi need time cho change;
vi TQ c6 nhiéu loi thé. TCH ko bj x6a bd ma tré nén mong manh, cac nwéc sé canh giac
hon dé tranh cu shock trong twong lai

Solution to slowdown china

HW: Will Tesla or Boeing invest in VN?

Tém tat vé case cua Bai bao covid (thay bai gitra ky)

Boeing thdy VN phat trién hang hang khong gia ré: (dang nham dén)
https://nhipcaudautu.vn/the-gioi/boeing-nham-den-viet-nam-de-thu-hut-don-dat-hang-may-
bay-giua-luc-nganh-hang-khong-lao-dao-vi-dich-covid-19-3332933/

Tesla: thi trwong xe dién phat trién

Tesla khé xam nhap tt VN:
- Ownership: c6 nhung gia dat
- Localization: chwa cé dbi thd canh tranh
- Internalization (khi cdng ty do tw SX sé loi thé hon khi ho thué/nhwong quyén): ko co
tram sac
Example abt Boeing & Tesla
Boeing di dau vé& céng nghé nén sé c6 loi thé ndi bo hda

BAI TAP LON CUOI KY:

S dung slide chwong 4 thay gtvi dé lam bai tap I&n (phan tich 6 géc do)
Chon dé tai: Anh hwéng covid 19 dén e-commerce

- Truwéc

- Trong
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- Sau
- Co hoi cta Viét Nam

4 types of FDI:
Market Seeking FDI: Gain access to new markets or opportunities
Coca, IBM, McDonald’s and Toyota
Honda’s motorbike case in VN: Rent-seeking FDI
Policy advantages - seeking FDI: Protect infant industry
- Imported tax policies: High
- Not allow to import foreign motorbikes
Honda sx sp & trong nwéc va ban cho ndi dia ludn dé tranh thué cao (nha nwéc chi cho
nhap khau linh kién, ko cho nk nguyén chiéc)
Because VN wanted to develop VNese motorbike industry
Japanese Sony case:
Car industry in VN in 2018 - 2019: ASEAN can exports cars to VN with 0% of imported tax
Sau khi d& bd hang rao thué Sony lai rat khdi VN
1995: AFTA, 2018: zero imported tax => 23years
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