Chuwong 5: Quan tri nhan sw

* Quan tri nhan sw la gi ?
* Nhirng chirc nang cua quan
tri nhan sw ?
« Cac moéi quan hé quan trj -
lao dOng
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5.1. Quan trinhan sw la gi ?

 Pinh nghia: Quén tri nhan sw bao gém
viéc hoach dinh, t6 chire, chi huy va kiém
soat cac hoat dong trong khi thu dung,
phéat trién va st dung con nguoi dé co thé
dat duwroc cac muc tiéu cua té chirc.
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5.2. Nhirng chirc nang cua quan tri
nhan sw

5.2.1. Hoach dinh nguén nhan lwc

5.2.2. Tuyén md va tuyén chon

5.2.3. Huan luyén va phat trién

5.2.4. Quan tri lwong bong

5.2.5. Quan tri tién trinh danh gia cdng viéc
5.2.6. An toan lao déng va surc khoé
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5.2.1. Hoach dinh ngudn nhan lwc

1. La mot tién trinh danh gia cac nhu cau cla td chirc
vé ngudn nhan lyc trong twong lai ( ké hoach bat
ngudn ttr muc tiéu cta Cty )

2. Giup td chirc phat trién cac chién Iwoc dai han

3. Tién hanh danh gia cac ki nang bén trong to chirc
va nhirng ki ndng can thiét ma té chirc phai cé ? (
phan tich cong viéc )

4. Kiém soat viéc phan phdi, thuyén chuyén va cho
nghi hwu doi v&i ddi ngll nhan s


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

5.2.2.Tuyén mo va tuyén chon

1. Tuyen mo: la tién trinh tim va thu hat nhirng ng
vién thich hop cho t6 chirc

» Cac phuong phap tuyén mé bao gom: Quang cao, thong
qua thw gi¢i thiéu, thOng qua cac t6 chure giao giuc, trung
tam gidi thiéu viéc lam

Nhirng thudc tinh cia moét to chire nhw: dia diém, qui mo,
tiém nang phat trién, méi trwong lam viéc va danh tieng
quyet dinh nhirng phan (rng db6i véi nhirng nd lwc tuyén mod

2. Tuyén chon: La qua trinh chon lwa trng vién thich
hop nhat cho mo6t cong viéc
Doi hdi nhirng rng vién cung cap nhirng dac diém ca

nhan, trinh d& hoc van, kinh nghiém va nhirng bang cap
can thiét
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5.2.3. Huan luyén va phat trién

Huan luyén cong nhan la dé:
. Nér?Ag cao tay nghé, thuyén chuyén, thang chirc hay do thay dbi cong
nghe
Cac loai huan luyén bao gom:
. Lam quen nghé nghiép: dinh hwéng cho nhirtng cdng nhan maéi hiéu
ro \{é t0 chirc va cac chinh sach cua Cty
. Huan luyén tai noi lam viéc: Dat nhirng cdng nhan vao cac tinh
huQng thwe té
. Huan luyén ngoai noi lam viéc: Cho phép céng nhan tham gia nhirng
khoa hoc tai cac trung tam bén ngoai to chirc
«  Cac phuwong phap khac nhw bai thuyét trinh, bang video cac cudc
gap go, trao doi, cac cubéc hdi thao va nghién ctru tinh hudng
Nhu cau huan luyén cua nhan vién cé thé dwoc xac
dinh thong qua danh gia cong viéc
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5.2.4.Quan trj tién lvong thdi gian
va lwvong san pham

1. Céc ké hoach Iwong bong dwoc trd tinh, thiét
ké va thwc hien tét sé phuc vu cho viéc thu
hut, gitr lai va thuc day nhan vién

2. Tién cdng lao dong dwoc tra theo ngay, tuan,
hay theo san pham

3. Céc phuc loi phu nhu: dich vu y té mién phi,
phi bao hiém, cac khoan tién vay, tro cap nha
o la mdt hinh thire khac cua thu nhap
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5.2.5. Danh gia cong viéc

banh gia (woc dinh ) kha nang hoan thanh cong viéc

hay nang lwc, khiém khuyét cia modt nguwdi — 1a qué trinh
phai lam

C6 thé danh gia chinh thirc hay khéng chinh thire

Céac phuong phap chinh thirc ¢o gang tiéu chuan hoa dé
dat dwoc sw On dinh cao hon ( vi du : hoan thanh murc
nao la tot, kha trung binh hay kém...)

Cac cach thwong dung: danh gia theo thang diém, hay
theo muc tiéu hoan thanh ( 300 san pham mét nam ...)

banh gia thwong dwoc tién hanh nra ndm hay mét nam
mét lan, can thwe hién lién tuc
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Bao cao danh gia nhan vién

Ho tén: lan

Banh dau ( x ) vao 6 thich hop
Thoi gian: thang 1 dén thang 12 -2008

112 |3 1|4 |5
Kién thirc nghé nghiép X Chi s6 danh gia
S6 lwong cong Viéc X 1. Xuat sac
Tinh than hop tac X | |2.Trén trung binh
Mdrc dd tin cay X 3. Chap nhan dwoc
Sang kién X 4. Dwoi trung binh
Kha nang quan sat X 5. Khong chap nhan
Panh gia chung X
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5.2.6. Surc khoe va an toan lao
dong

1. Stc khoé va an toan cua lwc lwgng lao dong cua
mot td chire 1a maot [inh vire quan trong thugc trach
nhiém cua giam déc nhan sw

2. Tainan lao ddng lam hao ton tién cua cua té chic
kinh doanh

3. Nhirng trach nhiém cua giam doc nhan sw bao
gom:
B Tuan theo cac dao luat vé sirc khoé va an toan lao déng nhw
luat bao vé strc khoé nguwdi lao dong, luat lao déng
B Quan ly gido duc an toan va sirc khoé
B Nang cao nhirng hiéu biét vé an toan trong td chirc
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