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= Frances Perkins (1994), Practical Cost-Benefit Analysis: Basic
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NOI DUNG

= (G161 thi€u phan tich Ig1 ich — chi phi

= Phan biét phan tich 1g1 ich — chi phi & phén tich tai
chinh

* Phin bi€t phan tich 1g1 ich — chi phi & phan tich
hiéu qua — chi phi

= Gi6i thiéu qud trinh hinh thanh va ph4t tri€n phan
tich 1g1 ich — chi phi

* Phan loai phan tich 1g1 ich — chi phi

* Muc dinh st dung phan tich 1gi ich — chi phi

* Cac budc trong phan tich Ig1 ich — chi phi
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PHAN TICH LGOI {CH CHI PHEZ.

“Mot khung phan tich ¢6 hé thong cho
viéc thaAm dinh kinh t€ ciac du 4n tu va
cong dudgc dé xuit trén quan di€m xa
h01 no1 chung”
(A systematic framework for economic appraisal of

proposed public and private projects from a
public interest point of view)

Trich tir “Benefit-Cost Analysis: Financial and Economic Appraisal using
Spreadsheets” cia H. Campbell & R. Brown (2003)
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PHAN TICH L1 {CH CHI PHEZ.

“Phan tich kinh t&€, con goi 12 phin
tich 1g1 ich — chi phi, 1a phan tich mé&
rong cua phin tich tai chinh, ... dudc
st dung chu yéu bdi cdc chinh phd va
cdc cd quan quoc t&€ d€ xem xét mot
du an hay chinh sach c¢6 lam tang
phuc 10i cOng dong hay khong”
(Frances Perkins, 1994).
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PHAN TICH LOI fCH CHI PHEZ:

“Phian tich 1g1 ich — chi phi la mot
phudng phap ddnh gi14 chinh sach ma
phuong phdp nay luong héa bing tién
gid tri cla tit cd cdc k€t qua cua chinh
sdch d0i v4i tdt ¢d moi thanh vién
trong xa hd1 nd1 chung. L1 ich xa hoi
rong (NSB = B — C) la thuGc do gia tr1
cua chinh sach”

(Boardman, 2001).
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PHAN TiCH LGOI iCH CHI PH

= Phan tich 1g1 ich — chi phi 1a mdt phudng phap
ddnh gid d€ cung cap thdng tin cho viéc ra quyét
dinh Iva chon

= Phan tich 1di ich — chi phi quan tAim chu yéu dén
hiéu qué kinh t€

= Phin tich 1¢i ich — chi phi xem xét tAt cd cdc 1di
ich va chi phi (c6 gia thi truGng va khdng co gia
thi truGng)

= Phan tich 1gi ich — chi phi xem xét van dé trén
quan di€m x4 hdi néi chung
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PHUGNG PHAP LUAN CUA C@\

Decision

Undertake Do not Undertake

the Project the Project
Scarce Resources Scarce Resourc_:es Allocated

Allocated to the Project to Alternative Uses
Value of Project Value of Output from
OU*tPUt Resources in Alternative Uses
Project Benefit = $X Project Opportunity
4 Cost=8Y

If X>Y, recommend the project

“With and Without” Approach to Cost-Benefit Analysis
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PHUGNG PHAP LUAN CUA C'E

“With” and “without™
# “before and after™?

o Trong khi ngudi phan tich c¢6 thé “dé
xuat” dy 4n, con viéc quyét dinh thy vao
ngudira quyét dinh

o CBA c6 y nghia bd sung cho qué trinh ra
quy€t dinh, chit khong thay thé viéc ra
quyét dinh
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PHUONG PHAP LUAN CUA €BA

Theo Campbell: Mot bang tinh Excell dudc chia
thanh 5 phan ¢6 lién quan nhau nhu sau:

1. Ma tran cac bi€n

2. Phan tich tai chinh dy 4n theo quan diém ngén
hang/tong dau tuw

3. Phan tich tai chinh du 4n theo quan diém chi sé hiru

4. Phan tich kinh té du an (phéan tich hiéu qua): Tinh gid tri
du 4n d6i v6i nén kinh t&€

5. Phan tich xa hoi: Tinh gid tri dy 4n theo quan di€m cua cic
nhom c¢6 li€n quan

¢ WINH T&
S /\’0-/9
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Project
Rationale
& Objectives
[

Survey of Exsting Facilites Uzsss
& Congiraintz {if any)

¥

)

Identify Measures
for Optirmum Use
of Existing Facilities

¥
Demand Analysiz

(including efeclive demand)

& Demand Foracasting -

Sociceconomic Survey
Including Contingent

Valuation

Institutional
Azzsesament

v |

E=tablish the Gap
Between Futurs Demand &
Exizting Facilities After Their
Optirnum Use

Identify Technical Allermatives
fo meet the above Gap

Envircnmental
Agzessment
{IEE ,El&)

’

Leasi-cost Analysis (with Economic Price)

& Choice of the Allemative

{Design, Process, Technology, & Scale, efc.)

[AIFC & AIEC)

Identifying Benefits (Quantifiable)

Identifying Monlguantifiable items
(if any)

v

Economic
Benefit-cost
Analysis with

Economic Price
([EIRR)

Disfribution of Project | -4

Yy

Tariff Cesign,
Cost Recovery,
& Subsidy {if any)
Enumeration

¥ v

Financial
Benefit-cost
Analysis with
Financial Price
(FIRR)

Uncertainty Analysiz
(Sensitivity & Risk)

Effects

¥

Poverty Reduction
Impact
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Sustainakbility
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Environmental)

A
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Analysis &
Plan for
Sustainability
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PHAN BIET CBA & CEA . =5

CBA

(Cost Benefit Analysis)

CEA

(Cost Effectiveness Analysis)

Khi cdc két qua chd y€u cia
du 4n c6 thé do ludng bing
tién
So sdnh tryc ti€p cdc dy dn co
cdc muc tiéu gidng hoic khic
nhau
Khi thong tin tuong doi rd
rang
Ung dung trong hdu hét cic
linh vuc

Khi cic két qua chi yéu cla
du 4n khong thé do ludng
bing tién

Chi so sanh cac phuong an c6
cung muc ti€u

Thong tin cang 1o cang tot
Phu hgp v6i cdc du an thudce
pham vi cac chuong trinh dich
vu cOng dong va xa hoi (y t&,
gido duc, phuc 14di, ..)
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PHAN BIET CBA & FA =

v“‘,

CBA

FA

Quan diém

Toan xa ho1

C4a nhén, xi nghi€p, ho gia
dinh

Muc tiéu Téang phuc Igi Téang 161 nhuan/thu nhap
Lgi ich Ting phic 1di xa hoi Doanh thu bing tién
Do ludng 1gi ich WTP Doanh thu bing tién
Chi phi Giam phtic 1gi xa hoi Chi phi biing tién

Do luong chi phi Chi phi co hoi Chi phi bing tién
Danh gia Thay déi rong trong phic 1i Thay doi doanh thu
DPon vi do luong Tién Tién

Khac
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PHAN LOAI CBA

Theo Boardman, c6 thé chi thanh 4 loai nhu sau:

(1) Ex-ante BCA: dudc tién hanh trudc khi du 4n
dugc thuc thi

(2) Ex-post BCA: dudc ti€n hanh sau khi dv 4n dudc
thuc thi @& xem 1gi ich mang lai ¢6 16n hon chi
phi khong

(3) In medias res BCA: dudc ti€n hanh trong sudt
thGi ky thuc thi du dn

(4) Ex-ante/ex-post BCA: dang két hop giita ex-
ante BCA va ex-post BCA.
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MUC TiCH SU DUNG CBAZ

Co6 hai muc dich chinh sau day:

Giup cdi thién viéc ra quyét dinh

That bai thi trudng => su can thi€p ctia chinh phd =>
CBA cho biét liéu su can thiép ndy c6 mang lai hi€u qua
hon khong? Lgi ich ¢6 16n hon chi phi khong?

N6i cach khdc, muc dich cia CBA 1a gidp viéc ra quyét
dinh va phin b6 ngudn lyc hiéu qua hon.

Gilip nguoi phdn tich hiéu biét thém vé dy dn ciing nhu
tién trinh ciia no

Tuy nhién, muc dich cu thé ciia CBA tuy thudc vao céc
cac CBA cu thé nhu sau:
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MUC TICH SU DUNG CBAZL:

Muc dich

Ex Ante

In Medias
Res

Ex Post

Comparati
ve

Quyé€t dinh phian bo ngudn
lyc cho du 4n nay

Co biét gia tri thuc clia du 4n
cu thé

G6p phan cho biét gid tri thuc
ctia du an tuong tu

Cho biét cic 16i: bd x6t, du
bdo, do luGng va danh gia
trong CBA
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UUPIEM CUA CBA 201
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= Cung cap thong tin gidp x4 hdi ra quyét dinh vé
viéc phan bd ngudn luc hiéu qui giita cdc muc tiéu
st dung canh tranh 14n nhau (su rd rang va tin ciy
cho viéc ra chinh sich)

= Cung cap khung phan tich vitng chic cho viéc thu
thap dit liéu can thiét

= Gidp tong hop va lugng hdéa bing tién cic tic dong
khdc nhau dé c6 thé so sanh dudc

= Pudgc tng dung cho viéc ddnh gid nhiéu loai tic
dong cia du 4n (c6 gid va khong c6 gia thi trudng)
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HAN CHE CUA CBA 210

N
‘-4
Ead >

Nhirng han ch€ k§ thuit cia CBA
= Ludng héa bing ti€n cdc Igi ich va chi phi doi khi
khong thé thuc hién dudc do nhitng han ché trong
ly thuyé€t, dit liéu
=  Phuong phdp thay thé:
= Tién hanh CBA dinh tinh
* Thuc hi€éc phan tich chi phi — hi€u qua
=Sy thich hgp ciia CBA khi xem xét cic muc tiéu khac
muc ti€u hi€u qua
* Thyc hi€n phan tich da muc ti€u
= Thuc hién CBA gia quyén theo sy phan phdi
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CAC BUGC THUC HIEN MOT GB;A N

1. Nhan dang van dé va x4c dinh cdc phuong 4n gidi
quyét

2. Nhian dang cédc 1di ich va chi phi x3 hdi cda moi
phuong an

3. Pdanh gid 10i ich va chi phi cda mdi phudng 4n
(luong héa bing ti€n)

4. Chié€t khau céc Igi ich va chi phi d€ dua vé hién gid

5. Xac dinh ti€u chi lua chon du an

6. Phan tich sy phan phoi

7. Phan tich d0 nhay

8. Pua ra dé xuit

o WINH TE
\\3\0- 7/0.,9 "
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CACNGUYEN TAC CUA CBA=

= Chi phi 14 ti't cd cdc chi phi bat k€ ai gdnh chiu

= Lgiich 1a tit cd cdc 1di ich bat ké ai hudng thu

* Phai c6 mdt don vi do luGng chung

* Phai dva trén danh gida cua ngudi ti€u dung va ngudi
san xuat vi né th€ hién hanh vi thuc sy ciia ho

* Phin tich m6t du an né€n so sanh gitta “c6 va khong” co
du an

= Phai x4c dinh 16 quan di€ém phan tich

= Tranh tinh hai 1an cdc 1di ich va chi phi

= Xdc dinh tiéu chi quyét dinh cdc du 4n

* Phdi x4c dinh ro tdc dOng dOng ting thém va thay thé

o WINH TE
\?\Q /70.,9 i
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