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C\p 1. Lap ke hoach viet de an & bao cao KD

o fp.Suun
The R s

e Tam quan trong ctia dé an & bao cdo KD
* Phan loai dé dn & bdo cdo KD

ANALISYS

s0ceess
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C\p Tam quan trong cua de an & bao cao KD

Dl {péu{(rn

e Cung cap thong tin

* Thuyét phuc nguoi doc

e Pua ra nhirng dé xuat gidi phap cho cac van dé kinh
doanh
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Phan loai dé an KD

Can c theo tinh chat

e D& dn KD cho khach hang/nha
thau...

e Dé an KD cho ban than DN (phat
trién sdn pham mdéi, d6i maéi co
cau...)

Can c&* mirc do chi tiét

e Pé dn KD so bd
e Pé dn KD hoan chinh

CuuDuongThanCong.com
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Business plan design

= Service: Professional design of business plan with PDF/print output
m Design: Simple, structured layout to bespoke artwork, charts & styling
= Output: High resolution PDF and/or professionally printed
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Phan loai bao cao KD

e B3o cao trang trong e Ban ghi nh&
e Bdo cdo tdm luoc e Tap hop so liéu

| memo

% §a§a
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2. Viét de an & bao cao KD

e CAutruc va cac budc viét dé an KD
e CA3u truc va cac budc viét bdo cao KD
e Cac cong cu ho trg nhin

ONLINE INFORMATION LITERACY

Business report
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Trang tiéu dé

Muc luc

Danh muc bang, biéu

Gidi thiéu/Tom tat

B&i canh, van dé, muc tiéu
Phuwong an, ké hoach, lich trinh
Du kién nhan sy

Duv tru kinh phi

Kién nghi

Phu luc

Danh muc tai liéu tham khao

ongThanCong.com



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

(L33
e —

2 il f::.s
Tle Resl B2

Quy trinh 3x3 trong viét dé an KD

Phan tich:
Muc dich 13 nham thuyét phuc
nguoi doc chap nhan dé an KD

Dv doan:
Nguoi doc dwoce thuyét phuc
rang dé an nén duwoc thuc hién

Cach tiép can:

Do ngudi doc ban dau cé thé
khéng chap nhan nén can st
dung cach tiép can thuyét phuc
thi sé dat két qua t6ét hon

CuuDuongThanCong.com

Nghién ctru:

Thu thap dit liéu vé ngudi doc
& khdo sat vé mirc do hai long
clia nguwoi doc

T6 chirc:

Xac dinh cdc muc tiéu ctia dé an
Chi rd ké hoach khao sat

Can nhac nhan sy

Dy tru kinh phi...

Soan thao:
Lwa chon van phong phu hop

Ra soat:

S dung nhirng tiéu dé & danh
muc cu thé

Loai bo nhitng thuat ngit
chuyén mon & nhirng tir khong
can thiét

Hiéu dinh:

Kiém tra 16i chinh t3, 16i ngi?
phap

Xac nhan ngay thang & cac cong
thirc (néu cd)

Kiém tra vén phong

banh gia:

Pat ciu haoi liéu ban dé an da
da sire thuyét phuc
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Mot sO Iuu y khi viet dé an KD

Gi&i thiéu bdi canh, han ché, muc tiéu ctia dé an KD

Chi ra muc dich: néu ré ly do viét dé an nay

Phdt trién 1 dé dn thuyét phuc: chi rd cac lgiich ma dé an
mang lai

Cung cdp bdi canh & muc tiéu: néu lén tdm quan trong & cac
muc tiéu cla dé an

Gidi thiéu cdc vén dé kho khén: dé thuyét phuc nguwdi doc vé
nhirng van dé con toén tai; dé chi ra cac van dé va cac doi
twong chiju trach nhiém giai quyét
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Mot sO Iuu y khi viet dé an KD

Pé xuat, ké hoach, lich trinh:

« Pé xudt: cac giai phap giai quyét khé khan hoac nhu cau

e Thdo luén ké hoach thuc hién & tiéu chi ddnh gid

* Phdc thao lich trinh: dua ra lich trinh v&i nhirng cong viéc cu
thé & méc thoi gian hoan thanh

Dv kién nhan su:

e Néu r6 trinh d6 cua nhdn sy cén thiét: liét ké bang cap chuyén
mon, chirng chi cla cac thanh vién chid chot

« Pé cdp dén nhitng ngudn luc & trang thiét bi ddc biét: ghi rd
nhirng nguén lwc can thiét cho cac nhiém vu
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Mot sO Iuu y khi viet dé an KD

Dw tru kinh phi:
« Chi tiét hda cdc khoan kinh phi cua dé dn: nén liét ké theo
khoan muc, trdnh nham 1an, bo sot

* Puwa thém thoi gian hiéu lwc: cadn thé hién dwgc ngay hét han
cua cac hoat dong va chi phi di kem
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C\ﬁ Cau truc cua bao cao KD

Y | {_—;.Swun
g

_ Cau truc truc tiép Cau truc gian tiép
Khi nao NE&u doc gia am hiéu, ing  N&u ddc gia can dugc dan
hé & mong mudn cé két dat, thuyét phuc
qua trudc Néu ddc giad cé thé bj that
vong hodc phan doi
Bao cdo thong Gidi thiéu/Bdi canh Gidi thiéu, néu van dé
tin Thong tin/tinh hinh thuwc té Théng tin/tinh hinh thyc té
Tém tat (cé dién giai)
Két luan/dé xuat
Bao cao phan Gidi thiéu/néu van dé Gidi thiéu/néu van dé
tich Két luan/dé xuat Thao luan/phén tich

Thong tin/tinh hinh thuc té  Két ludn/dé xuat
Ban ludn/phan tich
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Cau truc cua bao cao KD

1. Phan trudc (Front Matter)

* Trang bia (Cover)

e TOm tat (Executive Summary)

* Muc luc (Table of Contents)

* Danh muc bang biéu, hinh vé (List of Figures)
2. Phan than (Body of the Report)

* M& dau (Introduction)

e Cac phat hién va ban luan (Findings and Discussion)
* Cac két luédn (Conclusions)

* Cac kién nghi/dé xuat (Recommendations)

3. Phan sau (Back Matter)

* Phu luc (Appendices)

* Danh muc tai liéu tham khao (References)

« Danh muc tlr veng (Glossary) (néu can)
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@ Cau truc cua bao cao KD
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Cau truc cua bao cao KD

Tranh cung cap
thém cac thong
tin md&i cla van
dé d3 ban
luan/giai thich
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Cau truc cua bao cao KD

Nén viét gi trong phan
Cac dé xuat?
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Quy trinh viét bao cao KD

Phéan tich vdn dé & muc dich viét

REPORT WRITING

FOR LAWENFORCEMENT AND CORRECTIONS

~

Dy doan trudc doi tvong & nhirng van dé khac nay sinh

S

by John Bowden

Chuan bj ké hoach viét bao cdo

Tién hanh nghién ctru

e S3p xép, phan tich, dién gidi va mo ta dit liéu

¢ Soan thao ban nhap dau tién

¢ Duyeét lai, doc lai va stra, danh gia

CECERT

There s aot to be 3 better M.,
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Thu thuat viét bao cao KD

e Danh du thoi gian dé viét

* Hoan tat thu thap dit liéu trudce khi viét
e Lam viéctrén co so 1 dany logic

* Tao mdi truong viét phu hop

e Viét nhanh, ra soat sau

* Panh dau lvu lai nhirng doan khé

* Nhat quan vé ngdi xwng va thi ciia dong tw
e Ra soat lai cho ro rang, mach lac va suc tich
* Poc thl ban cudi cung 3 [an
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Céc cdng cu ho trg nhin

pology of Game-Keepes (version 3.0)
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Cac cong cu ho trg nhin

Total Plus Accounts by Year
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3. Hoan thién dé an & bao cao KD

m 1. Xem lai

o 2.1n an

== 3. Layy kién phan hoi
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