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@» Khai niém va sw can thiét phai lwa chon thi trwéng muc tiéu
C’ Phwong phap do lwong thi treong
C» Phwong phap lwa chon thi treong muc tiéu.
C’ Chién lwgc dinh vi thi treong

P~ ,
Q’ Két luan chung

Company Logo

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

4AI NIEM VA SU CAN THIET PHAI

“LUA CHON THI TRUONG MUC TIEU

www.themegallery.com

< Khai niém veé thi trwérng:
Tap hop cac khach hang hién tai va tiem

nang cuia san pham hay dich vu cua
doanh nghiép

<+ Cac dang thi truong:

Thi truogng tiém nang

Thi trudng cé thé tiép cin dudc
Thi truong tiép can dugc

Thi truéng muc tiéu

Thi truéng tham nhap
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Cac dang thi truong

www.themegallery.com

Thi trudng | tap hgp nhitng ngudi bay toé y thich
tiém nang |trong nhirng chirng muc nhat dinh doi
v@i dé nghi cua cong ty va co kha
nang thanh toan

Thi truong | tap hdp nhitng khach hang - nhitng
co thé ngucdi co y thich, cé thu nhap va co
tiép can thé tiép can dudc véi dé nghi cua cong

dugc ty
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Cac dang thi truong
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Thi truong
tiép can
ducgc

tap hdp nhirng khach hang cé y thich,
thu nhap, tiép can dudc va phu hgp véi
nhirng tiéu chuan cua san pham cua
cong ty

Thi truong
muc tiéu
(thi truong
dap 'ng):

la mot phan cua thi truong kiém dudc
han ch& ma cdng ty theo dudi, la thi
trodong hap dan nhat ma néu cong ty
theo dudi thi né cé thé dat dudc hiéu qua
kinh doanh cao.

Thi truong
tham nhap

la so0 ludng khach hang thuoc thi trucng
muc tiéu da mua san pham cua cong ty.
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Cac dang thi truong
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< Sd d6 cac dang thi trudng

100% 100% Thi truong
ti€Em nang

70% thi trudng
cd thé tiép
can dugc

40% thi trudng
ti€p can
ducoc

25% thi trudng
muc tiéu

< thi truong
tiém nang 10% 10% thi trudng
xam nhap
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U “CAN THIET PHAI LUA CHON THI

TRUONG MUC TIEU

www.themegallery.com

“*BDinh hwé&ng marketing muc tieu?

m’] INUGHE J‘flarke'i:]

Ca nhéan

Company Logo
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. DINH HUONG MARKETING
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Pinh Khong Phan biét | Muc tiéu | Ca nhan hoa
hudng phan biét
Mar
NoOi dung | Marketing |Chudng trinh | Mar nhdm | Mar cho tung
cho tat ca | marketing khach khach hang
cac doi khac nhau hang muc
tugng KH tiéu
Uu diém |Tang lugng |Tang lugng |_phat hién |_Tang lugng
ban chung |ban moi cd hoi Mar | ban
nhom KH _hqua cao, | _tiét kiém chi
CPhi thap |phi
Nhugc |Cothé gép |Phitonldn, |Ruiroldn | _nhuciud
diém rdi ro vé giam hiéu khi lua dang tiém &n
chién lugc | qua von dau |chon sai lUa chon KH
tu KHMT - '

Company togo——
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HUONG PHAP PO LUONG THI TRUONG
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+ Sw can thiét cia do lwéng thi trwérng
= Doi v&i nha quan tri cap cao
»nhan dién quy mé va muc dé tang trwdng cua thi
trrong
>thiét ké chién Iwoc cho doan thi trwdng muc tiéu

>chuan bi nhirng diéu kién can thiét dé thoa man nhu
cau tiéu thu trén thi trrong da lwa chon

= DSi v&i nha quan trj trung gian
>cung cap co s6 dé xay dyng ke hoach hoat dong
marketing,ngan sach marketing cho tirng san pham
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PHUONG PHAP PO LUONG THI TRUONG
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<+ Cac phwong dién do lwong thi trieong
= Lwong ban thwe té dat duoc
* Dy doan lwong ban
= Tiém nang thi trwdong
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HUONG PHAP PO LUONG THI TRUONG
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>

' Lwong ban

Tiém nang thi
trwvong

Lwong ban
cua nganh

Lworng ban cua
cong ty
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PHUONG PHAP PO LUONG THI TRUONG
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<Tiém nang thj trwwdng thay doi do:
= Thay d6i s6 ngudi stir dung
= Thay d6i mirc dd mua hang thudng xuyén
cua nhirng ngudi s dung hién tai
= Thay doi ctia méi trwdng dan cu

Company Logo
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PHUONG PHAP PO LUONG THI TRUONG
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< Lwong ban nganh thay déi do:
= Gia ban giam
= Cac no luc marketing clia nganh

= Cac yéu to thudc moi trudng vi mo

Company Logo
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PHUONG PHAP PO LUONG THI TRUONG
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“* Lwgng ban clia cong ty thay doi theo thoi gian
chu yéu do :

* Thi phan tang Ién do tang thém chi phi cho cac
no luvc marketing canh tranh

= Nhirng bién dong cua thi trwdong tiém nang

Company Logo
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< Neéu ton tai khoang cach giira tiem nang thi
trwwd’ng va lwong ban cta nganh : can kiém tra
cac yéu t6 anh hudng dén nhu cau dé quyét dinh
cach thuc gia tang lwong ban

N/

< Neéu ton tai khoang cach cua cong ty véi
lwong ban cta nganh : can xem xét qua trinh
lwa chon cua khach hang dé nhan dién co hoi
tang thi phan
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PHUONG PHAP PO LUONG THI TRUONG
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KET LUAN

“ Viéc xac dinh thj trwdng tong thé >do Iwong
tiém nang thi trwo'ng, lwo'ng ban cua nganh
mot cach chinh xac

X yiéc Xxac dinh ro cac khia canh thi trrong
tong thé vé hinh thirc san pham, doan khach
hang va thoi gian - hiéu ro can do lwong cai
gi va dw doan cai gi?
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PO LUONG LUONG BAN
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+ Do lwong lwong ban

= Do lwdng lwong ban thwe té:

- Lwong ban thwec té cta céng ty: La phan nhu cau
cua thi trwdng thubc vé cong ty.

Qi=SixQ
>Qi :nhu cau clta cong ty i

>Si : thi phan cua céng ty i
»>Q : tong nhu cau thij trwwong
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Po lucng lucgng ban
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= Lwong ban thwce té cia nganh: tong luong ban dat
duoc cla tat ca nha cung cap tham gia trén thj truong
nganh trong nhirng khoang thoi gian nhat dinh.

Q=nxqgxp

>Q : tong lwong ban thwe té ctia nganh

> n :s0 ngwoi mua doi véi mét san pham trén thi
tried'ng xac dinh v&i nhirng gia thiét nhat dinh

> q : s0 lwong trung binh ma mét ngwdi da mua

> p : gia cia mot don vi san pham & mrc trung
binh
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PO LUGNG LUONG BAN
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Phudng phap chudi ti 1&: doi hdi phdi nhédn 1 sé co ban
vdi mot vai ty Ié.

VD: 1 cong ty mudn udc tinh TNTT cua mat hang bia hoi
loai nhe thi nd cd thé tinh nhu' s

4 Dan so

Nhu cau X Thu nhap ca nhan tinh theo dau ngudi

V&i loai bia X % binh quan thu nh&p da chi cho thuc phdm

nhe = X % binh quan s6 tién mua thuc phdm da chi cho d6 uéng
< X % binh quan so tién mua d6 udéng da chi cho d6 uéng co
con

X % binh quan s tién mua d6 uéng cé con da chi cho bia
X % du kién so tién mua bia sé chi cho bia nhe

N
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DO'LUONG TIEM NANG THI TRUONG
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Do lwong tiem nang thi treréong

Tiém nang thi tredng tuyét doi Tiem nang thi trwong
twong doi

Khai niém | wéc lwgng nhu cau tiém nang toi | sw phan bo theo ty 1& phan
da tram gilra cac phan cua
mot thi treong

Sw can -banh gia co héi thi truong -Phan bé chi phi quang

thiét phai | _Quyét dinh gi¢i han lugng ban | C&o

do lwong | va muc tiéu -Phan bé nhan vién ban
- Quyét dinh sb lwong cac nha hang gira cac vung
ban lé sir dung -B6 tri cac phwong tién

Phwong | -Xéac dinh s6 lwgng khach hang | -chi s6 don nhan td

phapdo  [tiém nang -chi sé da nhan té

lwong -Xé&c dinh ty 1&é mua

CompAny Tog5
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DU BAO LUONG BAN
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= D bao lwvgng ban :

« Khai niém : 1a nhirng wéc doan vé mirc dé lwong ban trong
twong lai

Cau hoi 6: giai thich vi sao viéc dy doan chinh xac lwgng ban lai la
van de quan trong doi v&i cong ty’?
» Chung c6 anh huwéng rat Ién dén mai linh vwe chirc nang cua to
chirc kinh doanh khi duwoc sw dung dé ra mot sd quyét dinh.

- DY bdo sai sé& gay ra hau qua xau cho cong ty

- D bao vwot qua kha nang thuce té: du trir Nliéu hodc SP qua murc
can thiét=> + chi phi cao, ho&c phai giam gia hoac phai chi thém
mot khodn dé thuc hién nd lwc Mar cho ban hang.

+ Chiu phi tén do tén kho qua murc
+ Kho khan vé tién mat khi hang hoa khdng ban dwoc

= D bao thap hon lwgng ban: khong dat dwoc lwgng ban ma lé ra
né co thé kiém dworc; mat uy tin v&i khach hang do thiéu hut hang

hod; phai chiu phi tdn cao cho cac don dat hang bd sung
Company Logo
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DU BAO LUONG BAN
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» Cac dang dw bao Iwong ban

* Dw bao lwong ban cua nganh cong
nghiép: 4 cong dung

»>Chi ro ty lé tang trirdng mong do’i cua cac thi
trwedng gia dinh

»Chira ty lé tang trwwong thi trwong c6 anh
hwéng manh mé dén tinh chat cua canh tranh.

> Tinh toan thi phan can dat dwoc dé thwe hién
muc tiéu lwo'ng ban cua minh.

> Anh hwéng manh dén sw ting trweéng lwong
ban cua doanh nghiép.

Company Logo
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DU BAO LUONG BAN
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» Cac dang dw bao Iwong ban
- Dw bao lwong ban cua coéng ty

>Tién hanh & nhiéu mrc dd khac nhau.

>Dw bao hiru ich cho lap ké hoach vé san
pham va van chuyén san pham

> Dw bao dem lai loii ich cho viéc xay dwng ké
hoach tai chinh, chien lwoc, hoat dong
marketing.

Company Logo
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DU BAO LUONG BAN
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» Cac phwong phap dw bao:

= Phwong phap dwa trén chudi thdi gian
( phwong phap phan tich qua kh)

= Phwong phap mé ta ( phwong phap huwéng téi
twong lai)

Company Logo
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DU BAO LUONG BAN
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= Phwong phap dwa trén chuéi théi gian
» Thwe chat: Phan tich bién déng cla lwong
ban cua doanh nghiép trong qua khr va s
dung phwong phap ngoai suy dé du bao
lwong ban trong twong lai.
« Uu diém
> Chi phi thap
»Pham vi sai léch clia dy doan co thé dwoc xac
dinh nho phwong phap thong ké.
* Trrong hop é’p’dung: Khi cac lwc lvgng thi
trwrong twong doi On dinh:

Company Logo
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HUONG PHAP BUA TREN CHUOI THOT GIAN
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< Cac ky thuat du bao:

O Ky thuat xac dinh mdc trung binh déng

A —

O Ky thuat 1am troen ham s6 mii

A —d

O Phép chiéu dwerng thang

A —

‘ Phwong phap mo ta

Company Logo
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Bu‘ HUO’NG PHAP.DUA TREN CHUOI THOI

GIAN
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« Cac ky thuat

«+ Ky thuat xac dinh murc trung binh dong: Dw bao
lwong ban tai mot thoi diem trong twong lai

Qt=(Tt.St.Ct) £ A

>Q: dw bao lwong ban & thoi diém t

> Tt: diém nam trén dudng hoi quy clia lwgng hang
ban dwoc xac dinh tai thoi diém t

> St va Ct 1a hé s6 theo mua va chu ky tai thdi diém t

»A: mirc giao ddng cua murc dw bao ban hang, dwoc
xac dinh dwa trén dé Iéch chuan cua dwdng thang
Xu huwong T.

Company Logo
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-PHUO'NG PHAP DUA TREN CHUOI

THOI GIAN
www.themegallery.com
+ Ky thuat 1am tron ham s6 mi : Phwong trinh dy
doan:

Qt=a. Q(t-1) + ( 1-a) Q(t-2) + a(1- a)2 Q(t-3) + ...... +
a(1- a)(n-1) Q(t-n)
> Qt: mure dw bao cho ky hién tai ( hoac ky toi)
> Q(t-1): mre tiéu thu thwe té cua ky trudc do
> a: hé sb lam tron, 0<a<1, a phén anh gia tri hiép tai
so voi qua khwr, a khong theé bang 0 hoac 1 vinéu a
=1, thi gia tri qua khtr bang 0.

Company Logo
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-PHUO'NG PHAP DUA TREN CHUOI

THOT GIAN
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= Phép chiéu dwdng thang

> Trwweong hop ap dung:khi xa{\C dinh dwoc mot xu
hwong va cac giao dong bat ngo, khong dir doi va
muon dw doan lwong ban cua nhiéu thoi ky trong
twong lai.

>str dung may tinh dé tim phwong trinh dwdng thang
hoac dwong cong thich hop

»Phwong trinh dwoc st dung dé dw doan lwong ban
trong twong lai bang cach chiéu dwong thang hoac
dwong cong do cho twong lai
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-PHUO'NG PHAP DUA TREN CHUOI

el THOT GIAN

= Phwong phap mé ta
 TH ap dung: c¢6 nhirng bién ddng clia méi trwdng
tao ra nhirng bién ddng cua lwong ban.
« Dwa trén chudi so liéu qua khir va cac yéu to tac
dong bén ngoai
- Khi thiét k& md hinh can quan tam t&i hai van dé :
> Cé yéu to quan trong ndo trong mé hinh bj bd quén
hay khong?
> bién s6 ddc l1ap va bién s6 dy doan trwdc cé twong
quan v¢i nhau khong?
« Ngoai ra con sir dung md hinh kinh té lwong va
phwong phap twong ddng

Company Logo
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CAC KY UU PIEM NHUQC PIEM

THUAT DY

BAO

XAC PINH Chi can dua trén mdec trug binh | Cho rang tat ca cac di liéu

MUC TRUNG | c(a lugng ban trong qué khit trong qua kh(r déu cé tam quan
BINH DONG trong nhu nhau

LAM TRON_ | Kh&c phuc dugc nhugc diém cta | Xac dinh ham s6 l1am tron khéng
HAM SO M

p2 trén,Cho rang cac di liéu
mdi cé anh huéng manh mé han

phai lic nao cling don gian va
chinh xac

PHEP CHIEU

du tru dugc nhirng bi€n dong xu

Doi hdi phai cé du va chinh xac

DUONG hudng hay dao ddng bat ngd, sd liéu thuc té&, doi hoi phai xay

THANG khong dir doi dung dudc day du cac nhan to
anh hudng

PHUONG K&t hgp hiéu qua mong dgi vé Do6i khi cac bién s6 lai c6 tuong

PHAP MO TA

ludng ban cua bat c mot bién
s& Mar nao c6 thé kiém soat
dudgc xem la cé y nghia=> xac
dinh mgh cua bién sb nay vdi
lugng.han

quan vdi nhau, khéng danh gia
dudc dung muc do6 anh hudng
cla no tdéi lugng ban

Company Logo
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DU BAO LUONG BAN

= Phwong phap hwéng téi twong lai: khi dw

doan lwgng ban trong twong lai, chu trong anh
hwdng cla cac yéu td khdong thé do lwong
chinh xac dwoc

« C6 3 ky thuat dw bao :

> Dw bao trén y kién cla bd phan ban hang

> Duw bdo qua y kién khach hang

> Phuwong phap phan doan:

+ Lay y kién cta hdi ddng chuyén gia

+ Ky thuat Delphi

Company Logo
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EEPHUONG PHAP HUONG TOI TUONG LAI
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Cac ky | N6i dung Uu diém Nhugc diém | Khdc phuc | Ap dung
thuat
du bao
Trény | L3y y kién cua ho tiép xUc _khbég dua ra | _tach du Du bao
kién nvién ban hang dé | truc tiép vdi con s6 chinh | bdo véi phdn | cho ngén
cua bd | du bdo KH=> ndm va | xac theo suy |bd chi tiéu han
phan dy doan dugc | nghi _danh gia
khach nhitng phan _cach nhin | kh3 ndng NV
hang ung cua TT han ch€ v8i 1 | 8 chirc

nhom KH hay huan |uyén

T vé du bdo
Quay | _Nghiéncltu TT Két qua du Pau tu nhiéu
kién _ 3 dang nghién doan co do tin | tién cua, thai
khach | cru:thdm do y dinh | cay cao gian va céng
hang | mua hang;mé suc

phdéng hanh vi mua
hang; th& nghiém

CuuDuongThanCong.com
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EEPHUONG PHAP HUONG TOI TUONG LAI

www.themegallery.com

Cac ky thuat | N6i dung Uu diém Nhugc diém
du bao

LAy y kién Tap haop y kién do tin tudng cao Kho dua ra két qua

cta hoi dong | chu quan cua hoi néu cac chuyén gia

chuyén gia dong chuyén gia dua ra nhiéu y kién
khac nhau

Ky thuat Doi tru’c’frjg xem | Dbua la dudc két bo qua y ki€n cua

Delphi xét va tong hop | qua sau khi thong | thiéu s6

noi dung y ki€n | nhat, va két qua la
cac thanh vién, y ki€n cua dai bo
chuyén lai cho phén thanh vién
cac thanh vién,
cho dén khi nao
théng nhat
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Bu PHUO’NG PHAP LUA CHON THI TRUONG

MUC TIEU.

www.themegallery.com
** Phan doan thi trwong:
= Phan doan thi trwong la gi7?
= Loiich cua phan doan thi tredng:
> Duwa ra chwong trinh marketing mix tdi wu, phu hop
vOi doan thi tredng muc tiéu
> Toi da hda hiéu qua phan bd ngudn luc
» Xac dinh 1 s6 nhu cau chwa dwoc théa man cua KH
= Bat lgi cla phan doan thi trwdng
> Mat khach hang do phan doan thj trwdng chéch
hwong
> Ton that Ion vi quy mé strc mua khdng da 1én

Company Logo
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._‘PHU'O’NG PHAP LUA CHON THI TRUONG

MUC TIEU.

www.themegallery.com

| trirong:

= Hinh thanh va xac dinh dac trwng cua cac
doan TT

A O

Thudc go l:l’ng,Xl:I’ Thuwdce do gia tri

mua Nang:pRong || va 16i song:

van nhan hiéu L &i séng co

th:mg hoa ma KH nguyén e

da mua trong 1 L&i séna g

khoang thdi gian -0l song de cao
dia vi

nhat dinh
_L6i sdbng hanh

\ /\ dong

Thi triro'ng ngwoi tieu dung ca nhan
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Nhan khau hoc

Pac tinh ca Khai thac
nhan
5 nhom
tiéu thue
Tinh hudng Lién quan dén

phwong thirc
..Khach hang 1a té chirc ~H"SckHiny Logo
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Bu PHUO’NG PHAP LUA CHON THI TRUONG

MUC TIEU.

www.themegallery.com
** Phan doan thi trwong:
= Lwa chon doan TT muc tiéu

. Tiéu chuan lwa chon
> Quy mo va muire tang trvdng

> Swc ép canh tranh
> Muc tiéu va nguon lwc clia cong ty
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_,,;U'O'NG PHAP LU'A CHON THI TRUO’NG

MUC TIEU

www.themegallery.com

Tap trung vao 1

Cach thirc Chuyén mon héa co choi

Iwa chon
doan thi
trvong

Bao phu toan bo TT

Chuyén mon héa TT

Chuyén mon hoa san pham
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Phuong |NOoi Uu diém Nhugc Pham vi
an dung diém ap dung
Tap Chon mot | -Ti€t kiém Nh{rng rui Nhing
trung doan thi | dudc chi phi ro va mao |doanh
vao mot |trudng - D& thanh hi€m 18n nghiép co
dOan thi don lé Céng khi doan khi cd kha néng
truong thi trudng c6 | hhing bién | kinh

su’ phu hap co I6n bat | doanh

gitta nhu cdu | Nngd han hep

va san pham

cua cong ty
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Cach thlc Iya“chon thi trudng muc tiéu
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Chuyén
mon hoa
co chon
loc

Chon mot
sO doan thi
truong
riéng biét,
moi doan
co su hap
dan va phu
hdp VvOi
muc dich
va kha
nang riéng
cua cong
ty

It rai ro
kinh doanh
hon

Doanh
nghiép cé
it hoac
khong cé
nang luc
trong viéc
phoéi hgp
v@ica doan
thi truong
v3i nhau,
nhung cac
doan thi
truang hua
hen vé
thanh cong
kinh doanh
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Chuyén |Tap trung bat Igi -Ton nhiéu chi | Doanh
mon thoa man nhuan cao | phi cho viéc nghiép
hoa nhu cau da néu thoa |thiét k€ va vUa va
theo thi |dang cua man toi san xuat san | nho
trudng | mot nhom cao moi pham.

khac hang yéu cau -G&p rdi ro khi

riéng blét clua khac sUI'c mua cua

hang thj trudng
giam

Chuyén |Tap trung Tao dung | Gap rui ro khi | Doanh
mon san xuat mot | dudgc danh | xuat hién nghiép
hoa loai san tiéng vé cong nghé vua va
theo pham dap san pham | mdai thay th€ |nhd
san 'ng cho chuyén hoan toan
pham nhiéu doan dung cong nghiép

thi trudng cu



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

' ach thic lua“chon thi truéng muc tiéu

www.themegallery.com

Bao phu |Dap Ung Doanh thu | Nay sinh Thudng la
toan bo nhu cau I6n néu chi€n tranh | cac doanh
thi truong | cua moi thanh cong | quyét liét | nghiép I6n
khach
hang vé
tat san
pham ho
can
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O’NG PHAP LUA CHON THI TRUONG

MUC TIEU.
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PBanh gia cac doan thi trudng:
= Tinh duy nhat
= Tinh dap wng lai
= Tinh tiép can dwoc
= Tinh 6n dinh
= Tinh sinh loi
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PHUO’NG PHAP LUA CHON THI

TRUONG MUC TIEU.

www.themegallery.com

“*Lwa chon doan thi trero'ng muc tiéu
= Tiéu chuan

= Quy mé va mirc tang trwdng :doan thi trirong c6 quy
md va strc tang trivd'ng vira sire

= Src ep canh tranh: phan tich trén 2 phuwong
dién :cac dac diém cua nganh va dac diém cua doi
thu canh tranh

» Muc tiéu va nguon luc clia cdng ty : can xem xét c6
du nhirng ky nang va ngudn lyc dé thanh céng trén
doan thi tredng do khong,.
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TRUONG MUC TIEU.
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ap trung vad

doan thi trwo

+ dat duwoc
ty suat loi
nhuan cao

- chira dwng
rdi ro va mao
hiém 1&n

Chuyén mon hg

+ giam
thiéu rui ro
cho cong ty

CuuDuongThanCong.com

+ cO danh
tiéng khi
thda man tot
yéu cau cla
KH

- tbn nhiéu
chi phi

Chuyén mon ha

+ tao duwoc
danh tiéng
vé sadn pham
chuyén dung
-gap ruiro
khi xuat hién
1 cbng nghé
maoi

https://fb.com/tailieudientucntt

- Chi ap
dung cho DN
l&n vi doi hoi
nguodn lyc
&N
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* CHIEN LUQCPINH VI THI TRUONG
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< Khai niém va nhirng diéu kién dam bao cho
dinh vi ¢c6 hiéu qua
= Binh vi TT ? thiét k& san phdm va hinh anh cua
nhan hiéu san pham cuta céng ty sao cho né chiém
dwoc mot vi tri dac biét va co gia tri trong tam tri cac
khach hang trén doan thi tredng muc tiéu

= u diém: tao dung dwoc diém khac biét cho san
phdm = ban SP v&i mire gia cao
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* CHIEN LUQCPINH VI THI TRUONG
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< Khai niém va nhirng diéu kién dam bao cho
dinh vi ¢c6 hiéu qua

= Diéu kién dinh vi ddm bao c6 hiéu qua:

»su tin twdng cua khach hang

>hap dan dwoc khach hang va dem dén cho ho
mot loi ich nao do

>lam cho s&n pham tré nén khac biét so véi san
pham cua doi thu canh tranh
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(D

Dich vu :giao
hang, kiém tra
ky thuat dinh ky,
stra chira va
thay thé cac bo
phan, dich vu

f thanh toan. f

Nhan sw:nhan
vién co nang lwc
hiéu biét, kha

nang giao tiép,
thai d6 phuc
vu,nhiét tinh.

\

Bon cong cu tao diém khac biét cho SP
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* CHIEN LUQCPINH VI THI TRUONG
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< DPac trwng thé hién tinh déc dao cua san
pham: diem khac biét phai thoa man nhirng
yéu cau
* Quan trong va dem lai lgi ich I&n cho KH

- Diém dac biét ma doéi tha canh tranh khéng
c6 hodc khdng dé bat chuéec.

- La cach tét hon so v&i cach khac dé dat
duwoc loi ich nhw nhau

- D& truyén dat cho khach hang.

- Puwoc khach hang chap nhan tra tién va
mang Clwgmim[gmi ich cho cong ty. ~ company Logo


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt
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< Cac budc cua qua trinh dinh vi

Nhan dié
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