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|.Chinh sach gi

Giacalagi?
Mon tién ma nguoi ban du tinh c6 thé nhan dugc tir

ng11'0’1 mua dé doi lai cho ngudi mua quyén sé hitu hodc
quyén st dung san pham.

= Xet trén goc d6 ngud1 mua

= X¢&t trén goc do nguol ban
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-
|.Chinh sach gia

cu kich cau vira 1 - La khoan thu
cai phanh ham C@u nhap nhan dwoc
- ko phai la yeu to khi tiéu thu sp

are ’ / K )
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|.Chinh sach gia

Chinh sach giacala gi ?

Cac quyét dinh vé gia ma nha quan tri marketing can soan
thao va td chirc thuc hién — dat nhirng muc ti€u cua chién
legc marketing va chién luge kinh doanh

< Qua trinh thiét ké chinh sach gia:

Du doan

Luwa chon

Quyét dinh

/(l.ra—ch\qh
giai phap

nhén to . .
va mire dd phuong phap thay doi gia nang cao kn
anhhuong xd gia ban S

gia
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Vai tro cua chinh sach gia ca

() Céng cu phat trién khach hang

) N—
PN

@ Cung cap thong tin ve chat lwgng sp

N

@ Cong cu canh tranh

@ Anh hwéng tinh trang tai chinh cty

—l

2N

Q Mgh vé&i cac chinh sach market-mix
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Moi quan hé*caa cip gia ca’ chat hrg

loi nhuan tren von dau tw

Chat lwong
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2.Chinh sach phan phdi

1.Chinh sach san pham

S

3.Chinh séach xuc tién hén hop
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‘ _ Xac dinh chi _ Cong cu dé
ua khach hang phi ti€u thu san quang cao san

et

d01 vO1 Sp pham pham

—
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1.Céc yéu to bén trong |

Quyeét dinh gia )

. lChlen lu’()" l ' @
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1.Céc yéu to bén trong

_ ¢o' s& xac dinh vai tro, nhiém vu cia chinh
sach gia ca

__gi4 ca phai tudn thii cdc muc tiéu ciia chién
lwrg'c marketing toan di¢n

Muc tiéu

Chién lwge _ dat gia ca trong tﬁng thé chién lwge cua cty
marketing _ dam bao tinh nhat quan va ho trg lan nhau
-Mmix vGi cac bién so con lai

Yéu tb gtochrcdinhgia
__cac dac trwng ctia san pham
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1.Céc yéu to bén trong

AL L
» Cung cap muc giéi han gia thap nhat
- Khi dinh gid phai xem xét chi phi TB/ 1dvsp
§ tong chi phi san xuat sp
co cau chi phi ¢ dinh va cp bién d6i
= Chi phi TB 1 ham s6 ctia mirc san lugng
ATC=TC (" Q : Mc sin luong tiéu thy
Q TC: Tong chi phi sx sp
- Tong chi phi san xuat sp FC: Chi phi c6 dinh
TC=FC+VC | VC: Chi phi bién d6i

- Tac dung don bay cao —dat duoc nhiéu loi ich khi ting luong ban

www.themegallery.com Company Logo

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Chi tiéu

Trwong hop co
ban

100.000

100.000

Tang lwong ban
10%

110.000

110.000

Giam lwvong ban
10%

20.000 | 80.000 | 22.000 | 88.000 | 18.000 | 72.000
80.000 | 20.000 | 80.000 | 20.000 | 80.000 | 20.000
0 0 8.000 2.000 -8.000 | -2.000
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Muc do
canh tranh
cua thi
truong

TT canh
tranh hoan
hao

TT canh

tranh doc
quyeén
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Nhi€u nguot ban

Thanh phan

TT canh tr‘anh
déc quyén

Nhi€u nguot ban va

TT Q6c
quyén

Mot so it nguoi

Chi co6 1 nguoi

va nguoi mua ngudi mua ban ban
: Nguo1 ban nhay
Ao Nguo1 mua va A e 1 D0 tu do cua
Daoi voi & s 1a Hinh thanh nhiéu cam vdi chinh L,
. . nguoi ban la N o s , 1A nguoi ban
chinh sach e LA n muc gia voi tig | sach gid va chién L,
. nguoi chap nhan C ) trong dinh gia
., doan thi truong lroc market ctua \
gia 2o, la cao
doi thu
5 . ST Co thé dong nhat
Tinh dong nhat Nhi€u nét khac b & \ £
n e hoac ko dong Dong nhat
cao bi¢t, dac trung I
nhat
2 4. : . | Phu thudc tmg xtr A
on dinh va 1 vung gia, ko phai VAR & . Phu thudc muc
) ) Lo, ) cua doi thu va N
thongnhat 1 murc gia duy nhat ti€u cua cty

khach hang

dlicTy.COITI
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< Xem x¢t cac phan rng cua do1 thu veé gia

+ Sir dung cac dir liéu qua khr vé ting xur gia cua dbi thu
+ Nam dugc diém manh, diém yéu ctia d6i thu va sttc manh cua doi
thu trong nganh
+ Cong ty hoat dong trén thi truong quoc té can chu y 2 khia canh:
= Canh tranh gitra sp cua DN vd1 sp nd1 dia
= Canh tranh giira sp cua cty vo1 sp cua cty nudc ngoai khac
dang tham gia thi truong

www.themegallery.com Company Logo

ongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.3. Nhu ciu

< Su chap nhan cua khach hang vé gia ca va gia tri cua san pham

- Khach hang chap nhan gia dya trén hiéu biét vé gia tri ctia san
pham hay nhitng lg1 ich nhan dugc
- Cty can phan tich dong co mua hang dé dit mirc gia phu hop

< Quy luat tam 1y cua nhu cau
= Quan niém cua nguoi tieu dung:
- Sp chat lugng tot thuong co gia cao
~ Sp chat luong kém c6 gia thap
= Mtrc gia tham khao do ngudi tieu dung dat ra
- Khoang gia chap nhan dugc gidi han boi 2 ngudng
www.thentémnlyn;m Company Logo

;ThanCong.com https://fb.com/tailieudientucntt
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2.3. Nhu cau

« Xac dinh do co gian cua cau voi gia

- MOoi quan hé ctia nhu cau va gia
» Quy luat kinh té: lugng cau va gia c6 quan hé ty 1é nghich
» Quy luat tam 1y
- Do co gidn ciia cau theo gia
Phan anh mirc d6 phan tng ctia nguoi tiéu dung khi gia thay doi
CT: E= tylé % thay doi vé luong hang hoa yéu cau

ty 1& % thay doi ctia gia
[E| cang 16n hon 1 — nhu cau cang nhay cam voi gia

0<I|E|>1 —nhu cau khong co gidn twong do6i véi gia

www.themegallery.com Company Logo

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.4. Sr quan ly gia ca cua Nha nuée

+ Nhitng k¥ thuét can thiép ctng ran:
- Phong toa gia
= Quy dinh gia
- Ché d6 khung gia
= Quy dinh phu phi hodac mirc chénh 1éch khi xac dinh gia

+ Nhitng k¥ thuat can thiép mém déo:
- Chinh sach thué
- Quy dinh vé gia dé khuyén khich canh tranh lanh manh
- Quy dinh vé viéc ban c6 thudng, cam tir chdi ban hang. ..
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III Cac phwong phap dlnh gia can ban

) PP g wén cosi K i |
) PPDG wen cosi g cua i ha |
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yéu t0
anh hwong

dén gia
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1.Phwong phap dinh gia trén co s& chi phi

1N At Cong loivao | Loinhuan Piém hoda | Chi phi bién
dinh gia chi phi muc tiéu von doi
Ph " :)I?u;;han Pb=C+ROIx I | _ oo 1¢
: b=
JGTIG ) ~|[TC=VC+FC
phap tinh C=VC +FC/Q Q
TR=Pbx Q
Ap dung cho DN | Patmotmic | Luwachon mic |_ Kich cau
Muc dich thuong mai, hang | loinhuan trén | gia ban phu hop | Thay d6i hay
: hoa va dvu don | von dau tu nhat | véi muc tiéu cla | di chuyén nhu
chiéc dinh DN ciu
_ ko xay dung 1 _FC =const
muc phu gia Nhu cau ko | Xay dung lugng | VC ko ting

chuan

Piéu kién

_ du doan chinh
xac luong ban du
kién

bién dong va
ko nhay cam
Vo1 gia

tiéu thu du kién
tuong g vaéi
tung muc gia

hodc ting rat it
_ chicac hd co
thu nhap maoi tao
ra o1 nhuan

7
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Chi phi
1 Doanh thu

Tong chi phi

Tong chi phi bién doi

Tong chi phi ¢6 dinh

n DE)anh thu

O/
O)\

DPiém hoa v
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Phong van mau
khach hang tuong lai
—an dinh 1 vung gia

DPinh vi gia so voi cty
dung dau thi truong,tao
khung gia tuong duong

ma van c6 uu thé

_xd muc gia toi thiéu
_nganh CN nang, sp ti€u
dung cong cong

Tao ra nét khac biét
cho sp

_xd rd d6i thu canh tranh
hién tai

_danh g1a sp cua cty

_don gian, ko ton nhiéu
cong suc

_tranh su canh tranh vé
g1a cua cty cung nganh
_bién hd vé co s¢ dao duc
cho nguo1 ban

Tao kn thu lo1 nhuan
trén gia ban
—Nang cao hi¢u qua
hoat dong kinh
doanh

_dé dang,nhanh chéng
_hudng té1 mie gia
khach hang mong doi
_nhay cam v&1 murc
mark-up ctia nha phan
phoi

_triru tuong hoa market
_taora ?hién twong lap
luan luan quan
m@ﬁa}lely&énkhé khan khac

CuuDuongThanCong.com

Ton nhiéu thoit gian,
cong suc

https://f

_can 1 bp chuyén méon
diéu tra ppdg of d61 thu
_can dy doan phan tng
cua do1 thu

.canxem Xot Ff?ﬂ%cugfé
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4. Lya chon mirc gia ban cong bo

Cac yéu to khac cua

_tranh nhitng con sb
nguoi dan ko thich

str dung murc gia 1é

www.themegallery.com

CuuDuongThanCong.com

arket-mix dén gia
MJéi quan hé giira gia
va quang cao:
_ Chat luong sp TB,
murc chi phi quang cao
tuwong d6i cao,
dinh mtrc gia cao
_ Chat lugng sp cao,
quang cao tuong doi
nhiéu— dinh muc gia
cao nhat

_ phan ing cua nha
phén phoi, doi thi
canh tranh, nguoi
cung wng

_quy dinh cua chinh
phu

Company Logo
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IV.Cac dang chinh sach gia
Cac dang chinh sach gia co ban
Chinh sach gia d6i v6i san pham mdi
Chinh sach gia cho danh muc san pham
Chinh sach dinh gia phan biét
Chinh sach dinh gia khuyén mai
Chinh sach dinh gia theo vung
Chinh sach giam gia

Dicu chinh gia

www.themegallery.com Company Logo
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Tham nhap thi
trrong

Str dung mirc gia thap
lam co s& dé kich cau

ng vo'i mirc ¢

Xay dung mirc gia
ngang bang hodc gan
murc gia cua doi thu

Dinh gia cao

Pua ra mirc gia cao
hon murc gia cua doi
thu

_nhu cau thi trg va cty
co gian

_sp dong hanh c6 muc
1a1 gop cao hon

_c6 nhiéu doi thu
_duoc huong loi thé vé
chi phi nhé quy mo khi
san lugng tang

_cty muon tim khéach
hang mai

_nhu cau thi truong ko
co gian, cua cty co gian
_k c6 loi thé vé chi phi
_ 2101 han san cua gia
xd trén co sé toan bo
chi phi

_muc tiéu la dé giam
thiéu canh tranh

_nhu cau cta cty ko
Co gidn

_t6n tai nhiing rao
can gia nhap nganh
_cty ko ¢c6 nang luc
vuot qua

_loiich tk cp Fhu dc
nho quy mo rat nho
_tan cong k/h moi

Tang muc do tham nhap
thi truong cua sp

CuuDuongThanCong.com

Giam vai tro cua cong
cu gia ca, cac cong cu
market khac tré thanh

cANo 11 chi va oo

tuc

Pat duoc muc 1a1
g0p cao, dong thoi
tach biét khoi canh

it tranh vé o14
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2. Chinh sach gia doi voi san pham moi

2.1. Binh gia d6i voi san pham méi dich thuc

Tinh md1 cua san pham 1a gi ?
D0 co gian cua cau voi gia ntn?
Thot gian thu hoi von dau tu ?

Muc ti€u cua cty do1 voi san pham maot ?

Chién lugc dinh gia

www.themegallery.com Company Logo
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_ h6t vang nhanh
_ hét vang cham

_ tham nhap nhanh

_ tham nhap cham

_ Luong khach hang ¢6 nhu cau
va chap nhan murc gia cao 1a kha
16n

_ Nhu céau cta khach hang khong
co gian theo gia

_ Gia thanh sp khi san xuat ¢ quy
mo nho 1a khong qua cao

_ DN c6 thé dung nén rio can
tham nhap thi truong

_ Gia cao > sp co chat lugng cao
_ DN khéng c6 kha ning san xuat
san pham 1 cach hang loat

DN mudn tao thu nhap dé bu
dap cac chi phi

_ nhu cau khach hang co
gian theo gia

_ mirc gia thap khong thu
hut thém doi1 thu canh tranh

DN ¢ thé huong loi thé
nhd quy mo

CuuDuongThanCong.com
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~.

1.4

2.2. Dinh gia doi voi san pham mai cai tien

Chat lwong

san pham Cao Trung binh Thép
it [y
Cao i4 hoa hon nhap sau vao tri cao
S g thi truong '
\ Chién lugc gia Chién lugc mirc | Chién lwoc chat
Trung binh A z
cao trung binh lugng tot
) S g v | OB || i [ ot
Thap . nhoang bé A
vét < tr1 thap
ngoai
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3. Chinh sach gia cho danh muc san pham

3.1.Dinh gi4 doi voi tuyén san pham
<+ DPinh huéng phat trién tuyén san pham
« Theo chiéu rong;
_ mdi dé nghi ctia cong ty dugc phan biét boi loi ich phi gia ca
_ gia thay d6i — luong ban thay d6i ko dang ké
= Theo chiéu siu:

_ loi ich nhu nhau cho khach hang véi muc gia va chat luong
dich vu khac nhau

_céc san pham trong 1 tuyén thudng giong nhau
+ Mic gia thap nhat — tan cong khach hang tiém ning
Muc gia cao nhat — chat luong cao nhat ctia ddy san pham
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3. Chinh sach gia cho danh muc san pham

< Pinh gia can cha y:
« Chi phi san xuat va gia ban san pham khac nhau
— murc 1a1 gop khac nhau
= Chénh léch vé chat luong vai chénh 1éch vé gia cta 2sp
Khoang cach vé chat lugng cao hon k/c vé gia
— khach hang chon sp chat lugng cao hon
Khoang cach vé chat lugng nhé hon k/c vé gia
—» khach hang chon sp chat luong thap hon

www.themegallery.com Company Logo
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3. Chinh sach gia cho danh muc san pham
3.1.Pinh gia d6i vdi san pham bo sung
% Chinh sach dinh gia dan

- K/n: dinh gia thap va khuyéch trwong cho sp dan

- Yéu cau ddi vdi san pham dan

San pham duoc st dung rong rai

Mt gia pho bién rong rai

Do co gidn ciia cau voi gia cao

San pham co nhiéu sp bo sung

San pham c6 it hoic ko co sp thay thé

San pham ko dugc mua voi so luong 16n va ton trit
« Tac dung: luong ban sp chinh va sp bo sung ting 1én

www.themegallery.com Company Logo
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3. Chinh sach gia cho danh muc san pham

3.1.Pinh gia d6i vdi san pham bo sung
< Chinh sach dinh gia tron goi
- K/n: nhiéu san pham hay dich vu dugc déng goéi ciing nhau véi
muc gia dac biét
= Hinh thtrc thuc hién:
Hinh thtrc dan hon hop: gia gidm khi mua sp tht hai
Hinh thirc pha tron hon hop: nhiéu sp dugc dé nghi trong
cung 1goi
= Muc dich: mo rong hang hda dugce ban cho khach hang hién tai

www.themegallery.com Company Logo
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4. Chinh sach gia phan biét

< Tinh chat: cty ban 1sp véi nhiéu muc gia, cac muc gia ko phan
anh su khac biét tuong xtrng vé chi phi san xuat sp

< Tac dung:
- M rong luong ban sp dé khai thac toi da kha ning san xuat
= Cait thien dugc vi1 tri canh tranh va kha nang sinh 1¢1
< Cac hinh thirc phan biét gia:
= Phan biét gia theo khach hang
- Phan biét gia theo san pham
- Phan biét gia theo noi chon
- Phan biét gia theo thoi gian st dung san pham

www.themegallery.com Company Logo
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4. Chinh sach gia phan biét

< Piéu kién dé thuc hién c6 hiéu qua:

= Thi truong co thé phan doan dugc va modi doan c6 nhu cau
khac nhau

= Khach hang trong doan thi truong dugc cong ty ban véi gia
thap khong thé ban cho khach hang ¢ doan thi trudng ma cong
ty ban véi1 gia cao.

- Doi thi canh tranh khong thé ban véi gia thap hon ¢ doan thi
trrong ma cong ty ban gia cao

= Chi phi phan doan thi trudng khong vuot qua doanh thu co
duogc tu su phan biét gia

= Su phan biét gia 1a hgp phap va khong gay nhirng phan trng tur
phia khach hang
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S. Chinh sach gia khuyé'n\mai

+ K/n: DN tam thoi dinh gia ban san pham thap hon gia quy dinh,

d6i khi thap hon chi phi.
< Cac hinh thtrc:
- Pinh gia 16 d¢ 16i kéo khach hang
= DPinh gi4 cho nhirng dot dac biét
= (G1am gia cho khach hang mua tra cham
- Tai tro cho khach hang v&i muc 13i suat thap
- Bao hanh va hop dong dich vu
<« Chuy:
- Su hop phap cua cac cong cu khuyén mai
- Phan Gng ctia khach hang va d6i thu canh tranh
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6. Chinh sach gia theo vUr{g

6.1.Co s¢ cua chinh sach
Chi phi van chuyén va su lién quan cta ching dén gia ca
— anh huong:
_kha nang mé rong thi trudng vé mit khong gian
_kha nang canh tranh trén thi truong dia phuong
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6. Chinh sach gia theo vung
6.2.Chinh sach dinh gia FOB

+ K/n: Nha san xuat chuyen giao chi phi van chuyén cho ngudi mua
ganh chiu (cong bo gia FOB tai diém gdc)

< Lot ich:

= DN nhan duogc toan bd thu nhap véi 111:0’ng hang da ban

= Giam nhe trach nhiém cua nguoi san xudt trong viéc van
chuyén hang hoa

= Du doan trude duoc doanh thu

< Han ché:
= Thu hep gi61 han cua vung thi truong hoat dong
= Thu hep kha nang ban hang cua céng ty

- Khép lai canh cira dé cac nha xuat khau tham gia vao hé thong
phan phoi ciia mot quoc gia
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6. Chinh sach gia theo vur{g

6.3.Hé thong dinh gia phan phdi
< Thuc chat ctia chinh sach gia theo ving:
Ngu?c‘)’i san xuat chiu trach nhiém vé hang hoa dén khi chuyén
dén nguo1 mua
< Céc phuong phap nha san xuat ho trg chi phi van chuyén:
= Nha san ’XU.é(lt tra trudce chi phi van chuyén dén cac dai ly
phan pho1, khach hang chiu phan chi phi con lai
o Khéu trir chi phi van chuyén cho nguodi mua cudi cung khi
xuat trinh hod don mua hang

- Thoa thuan vé ty 1é chi phi van chuyén ma doanh nghiép
chia s¢ vo1 khach hang cudi cung
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6. Chinh sach gia theo vUr{g

6.3.Hé thong dinh gia phan phdi
< Heé thong chinh sach dinh gia phan phéi theo vung:
- Gia phan phoi thong nhat: khach hang tra 1 gia cudi cung
nhu nhau
= (14 pqhén bi¢t theo vung: gid ban phu thudc vao chi phi van
chuyén va v1 tri canh tranh cua nguodi1 ban
- Dinh gia bao cudc chi phi: nhan tra cude phi van chuyén
cho khach hang ¢ xa
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7. Chinh sach giam gia

< K/n: Mtrc gia cong ty thanh toan thuc té véi khach hang thap
hon mrc g14 cong bo trén thi truong

<+ Muc dich: Khuyén khich khach hang

< Cac hinh thtrc:

= (G1am gia trén so lugng mua

Giam gia theo chirc nang

Giam gia theo mua vu

Giam gia khi khach hang thanh toan truéce thoi han

Bot gia
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8. Diéu chinh gia
8.1.Chu dong thay doi gia
< Piéu kién thuc hién:

Cong ty c6 kha niang san xuat du thira
Thi phan cta cty bi giam st

Gia ban cac nguyén liéu,dich vu ma cty st dung giam dang ké

< Giai phap dé tang gia “thuc t&”:

Giam dich vu di kem san phém

Giam bét luong san pham cung Gng

Thay nguyén liéu ré tién hon

Giam hay loai bé mot so tinh ning ctia san pham
Giam céac khoan chiét khau

Dinh gi4 tai thoi diém sp hoan thanh
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8. Piéu chinh gia

8.2.D6i pho véi thay doi gia
% Yéu to anh hudng
- Phu thudc diéu kién thi truong va kha ning ctia cty
= Viéc thay doi g14 cua d6i tht: muc dich,thdi han thuc hién...
% San pham dong nhat trén thi trudng
- néu doi thu giém gia — DN can khuyéch truong san pham
cua minh, néu ko cling giam gia
- néu doi thi ting gia — tang theo néu thay c6 loi
. gi{t nguyén néu thay khong co loi
< San pham ko dong nhat:
Cty tu do hon dé phan g véi viéc thay doi gia cua d6i thu
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8. Piéu chinh gia

+ Cong ty dan dau thi trudong c6 thé phan ing biang cach:
= G1lt nguyén gia
Nang cao chat lugng san pham

Pé nghi v6i thi truomg loai san pham méi c6 gia thap

Cai tién chat luong sp va nang gia ban

Giam gia
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i \,
Cau hoi cua chuong:
Chon phwong an tra 1&i dung nhat
1.Y nghia cua viéc xac dinh diém hoa
von:
Tim muwrc gia ban cho phép cong ty thu
o'l nhuan toi da

Cho pheép dw doan mure chi phi trung
binh trén 1 don vi san pham

Cho phép cong ty gia tang lwgng ban
Cho phép cong ty gidm téng chi phi
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Cau hoi cua chuong:

2. Yéu t6 nao dudi day ko dwoc dung lam
can c dinh gia?
Murc chi phi trung binh trén 1 don vi sp
Mrc dd dai chu ky d&i song sp
Muc tiéu chién lwgc markerting clia cong
ty
Quy mé nhu cau khach hang
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Cau hoi cua chuong:

3. Dé dinh gia vé may bay, mét nv tiép thi ctia 1

hang may bay moi da nghlen curu ky Iwo’ng vé
cac loai chi phi va cac muc gia cua cac hang
hang khéng khac. Theo ban, nv can bd sung
thong tin gi trong nhirng théng tin dwoi day:
Nhirng quyet dinh cua chinh phu vé muirc gia
san, gia tran cla xang dau.

M&c gia cwdc phi van chuyén cla dvj vtai
khac

Do co dén cua cau v&i mirc gia va quy mo nhu
cau

Chat Iwong dich vu clia hang so v&i hang
hang khong khac
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Cau hoi cua chuong:
4. Piéu kién dé coéng ty thwe hién chinh
sach dinh gia cao?

Sp c6 chat lwong cao va uy tin trén thi
trrong

Nhu cau cda khach hang ko co gian theo
gia

Cty cé nhiéu doan thi trwdng khac nhau

Cty muon phan biét sp ctia minh véi sp
cua doi thu canh tranh bang gia ca

www.themegallery.com Company Logo
CuuDuongThanCong.co 3 ailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

— ;
Cau hoi cua chuong:

5. Diéu kién dé thwc hién chinh sach dinh
gia thap:
Muc chi phi marketing san pham la thap
Khi d6i thu canh tranh cé mdc chi phi TB trén
mot don vi sp thap hon mirc chi phi TB cua
cong ty
Nhu cau co dan twong dodi theo gia
Khi cong ty mudn dat dwoc muc tiéu gia téng
thi phan va tham nhap nhanh thi trurong
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Cau hoi cua chuong:

6. Phwong phap dinh gia can ban trén co so
khach hang la phwong phap:
Cac khach hang co danh gia khac nhau
vé gia tri sp
Trén thj trwdng ton tai cac nhom khach
hang khac nhau
Coéng ty ko co kha nang kiém soat chi phi
C‘c“)ng ty dwa ra thi trwong sp moi co
bang phat minh sang ché
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Cau hoi cua chuong:

7. Khi ddi tha canh tranh chinh cua Cong ty thuwe
hién gidm gia ban doi v&i sp ma Cong ty ban
cling dang kinh doanh thi theo ban céng ty cua
ban cd nén tang/giam gia nhw ho khéng?

Ko nén
Can phan &ng ngay bang cach gidm gia nhw
cua ho

Can xem xét muc tiéu va thoi gian giam gia
cda ho roi m&i quyét dinh

Tuy thuéc mirc dé giam gia cua ho ma lwa
chon cach phan wng thich hop
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Cau hoi cua chuong:

8. Néu cty ciia ban mudn canh tranh &
nhirng vung thi trrong xa thi no can...

Chi tra toan bd cuwdc phi dén dia chi
khach hang

Chi trd mot phan cwée phi dén dia chi
khach hang

CaAvaB
Dinh gia FOB tai kho cty
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Thank Yol
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