NGHIEN CU’U VA LIPA CHON THI TRUONG MUC TIEU

1. Do ludng va du bdo nhu cau cua thi trudng
2. Phan khuc thi trudng
3. Xac dinh thi trudng muc tiéu

Tom tat

Ngudi ban cé thé ap dung ba cach ti€p can thi trudng. Marketing dai tra la
quyét dinh san xudt dai tra cling phan phdi dai tra mot sdn phdm va muu tinh thu
hut tat ca cac loai ngudi mua. Marketing san phdm da dang nhdm cung (ng du loai
san phdm cho co sd khach hang réng I8n. Xac dinh thi trudng muc tiéu l1a quyét dinh
phan biét cdc nhém khac nhau tao nén thi trudng va phat trién nhitng san phdm va
Marketing mix tudng ng cho tirng thi truéng muc tiéu. Ngay nay ngudi ban dang bo
dan Marketing dai tra va tao ddc diém khac biét cho san phdm va chuyén sang
Marketing theo muc tiéu, bdi vi cdch mdi nay cé ich hon trong viéc phat trién cac co
hoi cua thi trudng, phat trién nhirng san phdm va Marketing mix ddm bao thang Igi.

Nhitng budc then chét trong viéc Marketing theo muc tiéu la phan khuc thi
trudng, lua chon thi trudng muc tiéu va dinh vi san phdm. Trudc hét ching ta xem
xét mot s6 van dé cd ban vé do ludng va du bao nhu cau thi trudng. Sau dé ching ta
sé tap trung vao phan doan thi truéng va lua chon thi truéng muc tiéu.

1. Do lwerng va dw bao nhu cau cuia thij trwong

Cac nha quan tri cia cong ty thudng néi dén du bdo, udc tinh, du dodan, chi tiéu
tiéu thu va han mdc. Trong s6 nay cé nhiéu thuat nglr khdong can thiét. Nhitng khai
niém cha yéu trong viéc do ludng nhu cau la nhu cau cda thi truéng va nhu cau cong
ty. Trong pham vi ting khai niém, ta phan biét giitra ham nhu cau, du bao va tiém
nang.

Nhu cau cua thij truong
Khi danh gid cac co hdi Marketing budc dau tién 1a udc tinh t6ng nhu ciu cua

thi trudng. Tuy nhién dé khong phai la mét khai niém don gian va ta sé thdy ro qua
dinh nghia sau:
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+ Nhu cdu cua thi trudng ddi v8i mot san phdm la tdng khdi lugng san pham
ma nhom khach hang nhat dinh sé mua tai moét dia ban nhat dinh va trong mét thai
ky nhat dinh v&i m6t moéi trudng Marketing nhat dinh va chudng trinh Marketing nhat
dinh.

Du bao thi truong

Chi cd6 mot muc chi phi Marketing nganh trén thuc t€. Nhu cau cua thi trudng
tuong Ung véi mirc d6 goi la du bao thi trudng.

Tiém nang cua thi trudong

Du bdo thi trudng thé hién nhu ciu du kién cua thi trudng, ch khéng phai nhu
cau cuc dai cua thi trudng. Sau nay ta sé phai hinh dung dugc mirc nhu cau cda thi
trudng d6i véi muc chi phi Marketing nganh rat "cao", khi ma viéc ti€p tuc tang
cudng hon nita nd luc Marketing s& cé tac dung kich thich nhé d8i véi nhu cau. Tiém
nang cla thi truéng la gidi han tiém can cla nhu cdu cua thi trudng khi chi phi
Marketing nganh ti€n dén v6 han, trong mot moéi trudng nhat dinh.

Nhu cau cong ty

Bay gid ta d& san sang dé dinh nghia nhu cau céng ty. Nhu cau cong ty 1a phan nhu
cau cua thi trudng thudc vé cong ty.

Qi = SiQ (7-1)
Trong do:
Qi = nhu céu cta cong ty i

Si = thi phan cta cong ty i
Q = téng nhu cau cla thj trudng

Phan nhu cau cla thi trudng thudc vé cong ty phu thudc vao chd cac san pham,
dich vu gia ca, théng tin clia cong ty dugc nhan thirc nhu thé nao so vdi cac doi tha
canh tranh. Néu tdt ca nhitng yéu t6 khac déu nhu nhau thi thi phan clda céng ty sé
phu thubc vao quy mo va hiéu qua cta cac chi phi Marketing ctia cong ty so véi cac
ddi tha canh tranh. Nhitng ngudi xay dung md hinh Marketing d3 phat trién va do
ludng ham mdc tiéu thu dap (ng dé thé hién murc tiéu thu cla céng ty chiu tac déng
nhu thé nao clia murc chi phi Marketing, Marketing-mix va hiéu qua cua Marketing.
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Du bao cua cong ty

Nhu cau cong ty mo ta muc tiéu thu du ki€n cua minh Ung v@i cac khac nhau cua n§
luc Marketing. Ban lanh dao chi con phai luva chon mét trong nhirng mirc d6. Mdc no
Iluc Marketing dudc chon sé tao ra muc tiéu thu du kién, goi la du bdo mdc tiéu thu
cla cong ty.

+ Du bao mduec tiéu thu cua céng ty la muc tiéu thu céng ty du kién can c vao
k& hoach Marketing da dudc chon va moi trudng Marketing da gia dinh.

MGi quan hé nhan qua gilra du bao va ké hoach Marketing ctia cong ty rat hay
bi r6i loan. Ngugi ta thudng nghe ndi rdng cdng ty can xay dung ké hoach Marketing
cta minh trén cd s du bdo murc tiéu thu cua céng ty. Chudi du bdo k& hoach chi
dung khi du bdo c6 nghia la mét udc tinh vé hoat dong kinh t€ clia qubc gia hay khi
nhu cdu clia céng ty 1a khdng thé md rong dugc. Tuy nhién, chudi dé s& khdng con
ddng khi nhu cdu cla thi trudng 1 c6 thé md rong dudc hay khi du bdo cé nghia Ia
udc tinh muc tiéu thu cia cong ty. Du bdo mdrc tiéu thu ctia céng ty khong tao cg sé
dé€ quyét dinh phai chi phi bao nhiéu cho Marketing, nhung hoan toan ngugc lai, du
bao mirc tiéu thu la két qua ciia mot ké hoach chi tiéu cho Marketing.

+ Han muc tiéu thu la chi tiéu thu dé ra cho mét chdng loai san phdm, mot chi
nhanh cua cng ty hay dai dién ban hang. N6 chl yéu la mdt cdng cu quan tri dé xac
dinh va kich thich nd luc tiéu thu.

Ban lanh dao dé ra cac han muec tiéu thu trén cd sd du bao cla cong ty va tam
ly cua viéc kich thich dat cho dudc chi tiéu do. Noi chung, han muc tiéu thu dugc dé
ra hdi cao han mdc tiéu thu udc tinh dé cho luc lugng ban hang phai ¢ géng.

+ Ngan sach ban hang la con s6 tinh than trong khdi lugng tiéu thu du kién va
dudgc sir dung chl yéu dé thdng qua nhitng quyét dinh cung (ng hién tai, san xuét va
luu Kim.

Ngén sach ban hang phai tinh dén du bdo tiéu thu va nhu cau dé tranh rudi ro
quad mudc. Ngan sach ban hang ndéi chung dugc dé ra hgi thdp hon so véi du bao miurc
tiéu thu.

Tiém nang cua coéng ty
Tiém ndng tiéu thu cla cong ty la gidi han tiém cdn cta nhu cau cong ty khi nd

luc Marketing tang lén tudng ddi véi cac dbi thu canh tranh. Buong nhién, gidi han
tuyét d6i ctia nhu ciu cbng ty la tiém nadng cua thi trudng. Hai dai lugng nay bang
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nhau khi cong ty gianh dugc 100% thi trudng. Trong hdu hét cac trudng hgp tiém
nang tiéu thu cla cong ty nhd hon tiém nang cua thi trudng, cho du chi phi
Marketing clia cdng ty cé tang |1én dang k& so vdi cac d6i thu canh tranh. Ly do 13,
mdi d6i thd canh tranh déu cd mdt s& ngudi mua trung thanh chi cdt ma nhitng nd
luc clia cac cdng ty khac rat kho cé thé bdt ho ra khéi céng ty dugc.

banh gia nhu cau hién tai

Bay gid ta da sdn sang dé nghién clru nhitng phudng phép thuc t& dé udc tinh
nhu cau hién tai cia thi trudng. Nhitng ngudGi phu trach Marketing sé can udc tinh
tdng tiém nadng cua thi trudng, tiém ndng thi trudng khu vuc, tdng mic tiéu thu cla
nganh va cac thi phan.

Téng tiém nang cla thi trudng

Tdng tiém ndng cua thi trudng 1a s6 Iugng tiéu thu cuc dai ma t&t ca cac coéng
ty c6 thé cé dudc trong mdt nganh va trong mot thdi ky nhat dinh, v8i mét mdc nd
luc Marketing clia nganh d& dinh va mdi trudng nhét dinh. Cach udc tinh phd bién Ia

nhu sau:
Q =ngp (7.2)
Trong dé
Q = tdng tiém nang cua thj trudng

n = s& ngudi mua ddi v8i mét san phdm/thi trudng nhét dinh vdi nhitng gia
thi€t nhat dinh

g = s6 lugng ma mot ngudi mua trung binh da mua

p = gia cua mot dan vi trung binh

Téng hop y kién cla luc lvgng ban hang

Trong trudng hdp khong cé diéu kién phong van ngudi mua céng ty sé yéu cau
cac dai dién ban hang clia minh udc tinh. Mdi dai dién ban hang udc tinh xem mdi
khach hang hién cé va trién vong s& mua bao nhiéu san phdmr cla céng ty theo

tirng chung loai. C6 mot vai cong ty s dung nhirng con s6 udc tinh tU luc lugng ban
hang clia minh ludn ma khdng can diéu chinh gi. Cac dai dién ban hang cé thé la
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ngudi bi quan hay lac quan, hay ho cé thé nhay tur thai cuc ndy sang thai cuc khac,
bdi vi ho vira md@i that bai hay thanh cong trong viéc ban hang. Hon nita, ho thudng
khdng ndm dugc nhitng phat trién kinh té€ I6n haon va khdéng biét nhitng k& hoach
Marketing clia cong ty sé anh hudng nhu thé nao dén muec tiéu thu tuong lai trén dia
ban ctiia minh. Ho cb thé cd y udc tinh thdp nhu cau dé céng ty sé dé ra han muc tiéu
thu th&p hay ho cé thé thiéu thdi gian d& chuén bj cdn than viéc udc tinh hodc cé thé
xem do la viéc khdng dang dé tam.

Cong ty cb thé c6 su hd trg nhat dinh hay khen thudng dé khuyén khich luc
lugng ban hang udc tinh chinh xac hon. Cac dai dién ban hang cé thé dugc cung cdp
nhitng s6 liéu du bao trudc day cua ho so vdéi muic tiéu thu thuc té€ cia minh ciing
nhu tai liéu thuyét minh vé nhitng gia thiét cua céng ty déi véi két qua kinh doanh,
hanh vi cia d6i thu canh tranh, cac ké hoach Marketing, v.v... Viéc luc lugng ban
hang tham gia du bdo cé thé cd mot sé ich Igi. Cac dai dién ban hang cé thé hiéu rd
hon nhitng xu hudng phat trién so v8i mét nhom bat ky nao. Thong qua viéc tham
gia vao qua trinh du bdo, cac dai dién ban hang cd thé tin tudng hon vao cac han
muUc tiéu thu cda minh va sé& c6 géng han dé€ hoan thanh han mic. Cach lam du bao
tir co s cling con cho ta nhifng udc tinh chi tiét d6i vai ting san phdm, dia ban,
khach hang va tung dai dién ban hang.

Y kién chuyén gia

Cac cbng ty cling c6 dugc nhitng du bao do cac chuyén gia thuc hién. Cac chuyén gia
G day bao gébm cac dai ly, nhitng ngudi phan phdi, nhitng ngudi cung ng, cac c6 van
Marketing va cac hiép hdi thugng mai. Chdng han nhu, cac cdng ty 6 td dinh ky tién
hanh tham do cac dai ly cia minh vé du bdo cua ho ddi vdi siic cdu ngan han. Tuy
nhién, nhithg udc tinh cua dai ly cling cé nhitng mat manh va mat yéu nhu nhiing
udc tinh cua luc lugng ban hang.

Nhiéu cong ty mua nhitng du bdo kinh té€ va nganh ctia nhitng cong ty du bao
kinh t& ndi tiéng, nhu Data Resources, Wharton Econometric va Chase Econometric.
Nhirng céng ty chuyén du bdo nay cé kha ndng chudn bi nhitng du bdo kinh té& tét
haon so véi cong ty, vi ho co6 nhiéu dif liéu han va co kinh nghiém du bao han.

Doi khi, cac cong ty cling mdi mdét nhém chuyén gia dé lam du bdo. Nhing
chuyén gia d6 trao d6i véi nhau vé cac quan diém va dua ra két qua udc tinh chung
ctia nhém (phuong phap ban bac tp thé&). Hay ho ciing cé thé dua ra nhitng udc tinh
cla tirng cd nhan dé rdi sau d6 ngudi phén tich sé téng hop ching lai thanh mét két
qua udc tinh (déng gbp cac udc tinh ca nhén). Ho cling cé thé dua ra nhitng udc tinh
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cd nhén va nhitng gia thiét dé céng ty ra soat, sura lai roi sau dé lai ti€p tuc nhitng
vong udc tinh sau (phuong phap Delphi).

Phuong phap tha nghiém thi truong

Trong trudng hop ngudi mua khdng du tinh viéc mua sam cia minh mot cach than
trong hay cac chuyén gia khong cé hay khong dang tin cay, thi nén ti€n hanh thu
nghiém truc ti€p trén thi trudng. Cach thir nghiém truc ti€p trén thi trudng dac biét
thich hgp véi trudng hdp du bdo mic tiéu thu san phdm mdi hay mdc tiéu thu san
phdm cili trong ké&nh phan phdi méi hay tai dia ban mdi.

Phé&n tich chudi thoi gian

Nhiéu céng ty chudn bi du bdo ciia minh cdn c vao muc tiéu thu trong qua khir. Mirc
tiéu thu qua kh (Q) dudgc phan tich thanh bén thanh phan chua yéu.

Thanh phan th& nhat, xu hudng (T), 1a két qua cla nhitng phat trién cc ban vé
dan s@, hinh thanh v6n va céng nghé. N6 dudc xac dinh bang cach dung mét dudng
thdng hay dudng cong qua cac muc tiéu thu qué khr.

Thanh phan th( hai, chu ky (C), thé hién chuyén déng sdng clia cadc muc tiéu
thu. Nhiéu mdc tiéu thu chiu tdc dong ctia nhitng dao déng trong hoat dong kinh té
chung c6 xu hudng mang tinh chat chu ky. Thanh phan chu ky cé thé cé ich khi du
bao trung han.

Thanh phan th ba, thdi vu (S), néi dén ki€u bién dong nhat quan clia muc tiéu
thu trong moét nam. T thdi vu & day mo ta theo nghia rong moi dang bién dong murc
tiéu thu Iap di 1ap lai ting gig, tirng tuan, ting thang hay tirng quy. Thanh phan thdai
vu cb thé lién quan dén cac yéu t thdi tiét, ngay nghi va tdp quan mua sdm. Dang
thdi vu cho ta méc chudn dé du bdo muc tiéu thu ngdn han.

Thanh phan th tu, nhitng su kién that thudng (E) , bao gobm dinh c6ng, bao
lut, thi hi€u nhat thgGi, bao loan, hoéa hoan, nguy cd chién tranh va nhiing rGi loan
khac. Nhitng thanh phan bt thudng nay khdng thé du dodn dudc va can loai bo khéi
nhitng s6 liéu qua khi dé thay rd dudc dang diéu binh thudng ciia muc tiéu thu.

Phéan tich théng ké nhu cau

Phan tich chudi thdi gian xem cac mdc tiéu thu qua kh va tuong lai 1& ham cua thoi
gian ch(r khong phai la cia nhitng yéu t6 thuc té cla nhu cdu. Song cé vo sb cac yéu
t6 thuc té tdc ddng dén muec tiéu thu clia bat ky sdn phdm nao. Phan tich théng ké
nhu cau la mot s6 bién phap théng ké nham phat hién ra nhitng yéu té thuc t€ quan
trong nhat cé tac dong dén mdrc tiéu thu va anh hudng tudng dé6i cua chung. Nhitng
yéu t6 thudng dudc phan tich nhiéu nhat la gia ca, thu thap, dan s6 va khuyén mai.
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Phan tich théng ké& nhu cidu gom viéc biéu dién muc tiéu thu (Q) nhu mot bién
phu thudc va c6 gang giai thich muc tiéu thu nhu mot ham cia mét sé bién dbc 1ap
cua nhu cau (X1, X2, ..., Xn); nghia la:

Q = f(X1, X2, ..., Xn)

S dung cach phan tich hdi quy bdi cé thé bién ddi cac dang phuong trinh khéac
nhau cho phu hgp vé mat thong ké va&i nhitng s6 liéu trong khi tim ki€ém nhitng bién
va phuadng trinh du bao tot nhat.

Nhirng nha quan tri Marketing can uéc tinh nhu cau hién tai va nhu cau tuong
lai. Nhirng phép do dinh lugng la rat quan trong doi vdi viéc phan tich cg hoi cua thi
trudng, hoach dinh chuong trinh Marketing va kiém soat nd luc Marketing. Cong ty
thudng chudn bi mot vai ki€u udc tinh nhu cau, khdc nhau vé mlc dd ghép san
phdm, quy mé thdi gian va quy mé khdng gian.

2. Phan khuc thj trwéong

Cac thi truéng gom nhitng ngudi mua déu khac nhau vé moét hay nhiéu mat. Ho
c6 thé khac nhau vé mong muén, siic mua, dia diém, thai d6 mua sdm va cach thic
mua sdm. Trong s& nhitng bién nay, bién nao cling cé thé dung d&€ phén khuc thi
trudng.

Quan diém chung vé phan khuc thi trudng

Gia st mot thi trudng gdm sau ngudi mua. Mdi ngudi mua déu cé thé 1a mot thi
trudng riéng, bdi vi ho cé nhitng nhu cdu va mong mudn déc ddo. Ngudi ban cd thé
thiét k& san phdm va/hay chuong trinh Marketing riéng cho tirng ngudi mua. Vi du,
hang san xuat Boeing ché tao nhitng chi€éc may bay cho moét s6 hitu han khach hang
mua may bay va dam bao san phdm cla minh theo y cua tirng khach hang. Pé la
muc d6 phan khuc thi trudng tét dinh va dudc goi la Marketing theo y khach hang.

Hau hét nhirng ngudi ban déu khdng thady réng viéc chiéu theo y khach khi ban
san phdm cla minh cho tirng ngudi mua la cé Igi. Thay vi nhu vdy, ho phat hién
nhitng nhdm ngudi mua cé nhitng yéu cdu vé san phdm va/hay phan ('ng Marketing
khac biét.

M3t khac, ngudi ban cé thé phat hién thay gilta nhitng ngudi mua tré va gia cé

nhirng nhu cdu r&t khac nhau. Cach phén khic thi trudng theo nhdm tudi cho ta hai
khuc thi trudng, mdi khic cé ba ngudi mua.
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Thi trudng, khic thi truong va nhém nho thi trudng

Thuc t& cho thdy rdng moi thi trudng déu cé thé dugc phan ra thanh cac khic
thi truéng, cac nhom nho thi trudng va culi cung la tirng ca nhan. Khuc thi trudng la
nhitng nhdm 18n cé thé nhén biét dudc trong mét thi trudng, chdng han nhu nhitng
ngudi mua 6 t6 cé phuaong tién di lai, nhithg ngudi mua 6 t6 mudn cd nhing tinh
nang tot, nhirng ngudi mua 6 t&6 mudn dam bdo an toan. Nhdm nhd thi trudng la mot
nhém nho hep han cé thé tim kiém mét s6 nhitng ich Igi ddc biét. vi ngudi ban chia
thi trudng 18 mét nhdm nhd hep han cé thé tim ki€ém mét s6 nhitng ich Igi dac biét.
Vi ngudi ban chia thi trudng nho hon nita bdng cach dua thém vao nhitng ddc diém
xac dinh chi ti€t han. Nén cac khuc thi trudng cé xu hudng phan thanh mét s6 nhém
nho thi trudng.

Cac khuc thj trudng thudng thu hit mot s6 déi thd canh tranh, trong khi dé
nhom nhd thi trudng chi thu hit mot hay mot vai déi thu canh tranh. Nhitng ngudi
lam Marketing trén nhdm nho, thi trudng chdc chdn hiéu dugc nhitng nhu cadu cua
nhém nhd thi trudn dé dén mirc dd 1a cac khach hang cia ho sin sang tra gid cao
hon. Vi du Porsche da ban dugc xe cua minh véi gia cao, bdi vi nhirng ngudi mua
trung thanh cta Cbng ty cam thdy réang khéng co cong ty 6 t6 nao khac dam bao
dugc day da mong mudn cua khach hang trong san pham va dich vu d&n mdc dé
nhu vay.

Mot nhém nho thi trudng hdp dan cé thé cé nhitng déc diém sau: Cac khach
hang trong mot nhdm nhd thi trudng cé mot s6 nhu cau riéng biét va coé phan phdc
tap: ho sdn sang tra gid cao hdn cho Céng ty nao thoa man tét nhat nhitng nhu cau
cua ho: ngudi lam Marketing tai nhdm nho thi trudng can chuyén mon hoa hoat déng
cia minh thi méi cé thé thanh cong cac ddi thu canh tranh khéng dé gi tadn céng
dugc ngudi dan dau nhém nho thi trudng.

Nhirng céng ty ndng déng dang chuyén nhanh qua Marketing nhdm nho thi
trudng. Bay gid Cong ty Marriott c6 nhiéu loai khach san nhu Mariott hotel. Marriott
Suite hotel, Residence inns Courtyard by Marriott va Fairfield inns, mdi khach san
nham phuc vu mét nhdm khac hang khac nhau. American express khéng chi ban
nhitng thé xanh, ma con ban ca thé vang thé cdng ty va ca thé bach kim dé& phuc vu
cho nhdm khéach hang khac nhau. Nike san xudt cac loai giay thé thao khac nhau cho
nhitng hoat déng thé thao, nhu nhay, di bd, chai béng rd, chai quan vgt va con phan
nho han nira. Mot gidm d6c Cong ty nhan xét: "Sé& khdéng c6 nhitng thi trudng cho
nhirng sdn phdm ma moi ngudi déu thich mdt chdt, ma chi cé thi trudng cho nhitng
san phdm ma mdét ngudi nao dé thich that nhiéu". Mot giam d6c Cong ty hod chét du
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dodn rang trong tudng lai Cong ty hod chat chién thdng s& 1a Céng ty nao cd thé
phat hién dudc nhitng nhédm nho thi trudng va chuyén moén hoa nhitng hod chat cua
minh d€ phuc vu cic nhu cdu cua tUng nhdm nho thi trudng. Theo Linneman va
Stanton, nhitng ngudi khai thac nhdm nhd thi trudng sé tim dudc kho bau va cac
Cong ty sé phai hudng vao nhém nho thi trudng hay tré thanh nhdm nho thi trudng.

Cac kiéu phan khic thi trudng

Trudc day ta da phan khic thj trudng theo thu nhép va tudi tac, va két qua thu dugc
nhitng khuc thi trudng dia ly nhadn khdu khac nhau. Gia si, vi vdy ta dé nghi ngudi
mua cho biét ho mong mudn hai tinh chdt cia san phdm dén mic dd nao (trong
trudng hgp kem thi gia du la d6 kem va do ngot). Muc dich la phat hién nhitng khuc
thi trudng cb sa thich khac nhau. C6 thé xay ra ba dang khac nhau.

+ S@& thich ddng nhéat: Thé hién mét thi trudng trong do tat ca ngudi tiéu dung
déu cé sé thich dai loai nhu nhau. Thi trudng nay khdng thé hién rd cac khic tu
nhién. Ta c6 thé du dodn réng nhitng nhan hiéu hién cé déu tuong tu nhu nhau va
cum lai @ giira.

+ S4& thich phan tén: & thai cuc khéac, sd thich cua ngudi tiéu dung cé thé phén
tan rai rac khdp moi ngi, chirng té rdng ngudi tiéu dung c6 nhiing sd thich khac nhau
rat nhiéu. Nhan hiéu dau tién tham du thj trudng cd thé chiém vi tri & trung tdm dé
thu hat dudgc nhiéu ngudi nhat. Nhan hiéu & trung tdm sé giam dén mdc t6i thiéu
muc d6 khéng thod man chung cua ngudi tiéu dung. D6i thd canh tranh th{ hai co
thé chiém vi tri k& v8i nhan hiéu th{ nhat va d&u tranh dé€ gianh thi phan. Hay né cé
thé chiém vi tri & gbc d€ thu hit mdét nhém ngudi tiéudung khéng hai ldng v38i nhan
hiéu & trung tdm dé thu hdt dugc nhiéu ngudi nhat. Nhan hiéu & trung tdm sé& giam
dén muec t8i thi€u mlrc d6 khéng thod man chung clia ngudi tiéu dung. D&i thu canh
tranh th( hai cé thé chiém vi tri k& v&i nhan hiéu th& nhat va ddu tranh dé gianh thi
phan. Hay né cb thé chiém vi tri & gbc d€ thu hit mdt nhédm ngudi tiéu dung khéng
hai 1ong v&i nhan hiéu & trung tam. Néu trén thi trudng cé moét sé nhan thi ching co
th€ ndm rai rdc khdp noi va thé hién nhitng su khac biét thuc su khdc nhau vé sé
thich cla ngudi tiéu dung.

+ S& thich cum lai: Thi trudng cé thé cé nhitng cum sd thich khac nhau, goi la
nhitng khuc thi truéng tu nhién. cong ty dau tién trén thi trudng nay cé ba cach
chon. Né c6 thé chiém vi tri trung tdm dé& thu hat tat ca cdc nhédm (Marketing khdng
phan biét). N6 c6 thé chi€m vi tri & khic thi trudng I6n nhdt (Marketing tdp trung).
N6 cé thé chifm mot s6 nhan hiéu, mdi nhdn hiéu chiém vi tri @ moét khdng thi
trudng khac nhau (Marketing phan biét). R6 rang la néu Cong ty dau tién chi phat
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trién mot nhan hiéu, thi cdc ddi thu canh tranh s& nhay vao va tung ra nhitng nhan
hiéu khac trén thi trudng khuc thi trudng con lai.

Quy trinh phan khic thi truong

Ta d3 thdy réng cd thé phat hién cac khic thi trudng va nhdm nhd thi trudng
b&ng cach van dung mot chudi cc bién dé chia nho thij trudng. Sau day I& mot minh
hoa:

Mot hang hang khéng quan tam dén viéc thu hut nhirng ngudi chua di may bay
(bi€én phan khuc thi trudng: Tinh trang cua ngudi s dung). Nhitng ngudi chua di
may bay, bao gobm nhitng ngudGi sg di may bay, nhirng ngudi bang quan va nhiing
ngudi mudén di may bay (bi€n phan khuc thi trudng: Thai d6). Trong doé nhitng ngudi
cam thdy nén di may bay cé nhitng ngudi thu nhdp cao cé thé cé du tién dé di may
bay (bién phan khic thi trudng: Thu nhdp). Hang hang khéng cé thé quyét dinh chon
muc tiéu la nhitng ngudi cé thu nhap cao, cd thai d6 dng hoé chuyén di may bay,
nhung chi chua bay lIan nao.

O day nay sinh mot cdu hoi: C6 mét quy trinh chinh thic dé phat hién nhing

khuc thi trudng chu y&u khdng? C6 mdt phucdng phdp phd bién ma cédc Codng ty
nghién clru Marketing da s dung. Quy trinh nay gom ba budc:

1. Giai doan khao sét:

Nha nghién clu tién hanh phéng van thdm do va tip trung vao cdc nhom dé
hi€u sdu hon nhitng ddng co, thai d6 va hanh vi cia ngudi tiéu dung, SI dung nhiing
két qua thu dudc, ngudi nghién clfu soan thao mdt mau phiéu cau hoéi dé thu nhap
nhirng s6 liéu vé:

+ Nhirng tinh chat va xép hang tam quan trong cta chung

+ MUc d6 biét dén nhan hiéu va xép hang nhan hiéu

+ Céc dang s dung san pham

+ Thai dd d&i véi nhitng loai san phdm

+ Nhitng s6 liéu v& nhan khdu hoc, tdm |y va phudng tién truyén théng ua
thich ctia nhitng ngugi tra Idi.

2. Giai doan phén tich:

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Ngudi nghién clru dp dung céc cach phan tich yéu t6 d8i véi cac sé liéu dé loai
bo nhitng bién cé lién quan chat ché. Sau dé ngudi nghién clfu sé ap dung cach phéan
tich cum dé tao ra mét s8 nhéat dinh nhitng khuc thi truéng khac nhau nhiéu nhét.

3. Thai db xéc dinh dic diém:

Bay gid mdi cum dudc xac dinh dic diém phan biét vé thai dd, hanh vi, nhan
kh&u hoc, tdm ly va théi quen s dung phudng tién truyén thong. Mdi khic thi
trudng cé thé dudgc dit tén dua theo dic diém khac biét ndi bat nhat. Chdng han
nhu, khi nghién ctu thi trudng nghi ngdi Andreasen va Belk da phat hién dugc sau
khuac thi trudng: Nghi thu déng 6 nha, uva thich hoat ddng thé thao, thod man cudc
s6ng ndi tdm, tham gia hoat dong van hoa, hoat dong & nha, hoat dong xa hdi. Ho
thay réng cac t6 chirc biéu dién nghé thuat cé thé ban dugc nhidu vé nhat khi nhadm
muc tiéu vao nhdém thich tham gia hoat dong van hoa va nhitng ngudi thich hoat
dong xa hoi.

Quy trinh phan khuc thi trudng nay phai dudc lap lai dinh ky, bdi vi cac khuc thi
trudng thay ddi. Vi du, Henry Ford khang dinh rang chi cé gid ca la quan trong. Vi
thé ma General Motors da vugt ford nhd tung ra nhitng nhadn hiéu xe nhdm vao cac
khuac thi trudng thu nhap khac nhau. Sau dé Volkswagen va cac hang san xuat 0 to
Nhat da nhan thdy tam quan trong ngay cang tang cua kich thudc xe nhé va tiét
kiém nhién liéu vi do la nhitng tinh chat ma ngudi tiéu dung luva chon. R6i sau it lau
n{ra, ngudi Nhat nhan thay khuc thi trudng nhitng ngudi mua xe can chat lugng va
dod tin cdy ngay cang phat trién. R&t hay cé trudng hdp, Céng ty mdi dot pha dugc
vao mét thi trudng da 8n dinh nhd phat hién dudc nhitng kha ndng phan khuc thi
trudng mdi tai thi trudng do.

Mot cach dé phat hién ra khuc thi trudng mdi la nghién clru th& bac cla cac
tinh chdt ma ngudi tiéu dung cdn c vao dé dé€ luva chon mdt nhan hiéu. Vao nhiing
nam 1960, hau hét nhitng ngudi mua xe déu quyét dinh trudc tién la vé hang san
xudt roi sau dé mdi dén kiéu xe clia hdng d4. Diéu nay dugc thé hién thanh th& béc
clia nhan hiéu thinh hanh. Chdng han nhu mdt ngudi mua cé thé chudng xe cla
hang General Motors va trong tap xe dé lai thich xe Pontiac. Ngay nay, nhiéu ngudi
mua quyét dinh trudc tién [a nudc san xudt xe ma ho mudn mua. Chang han nhu
ngay cang c6 nhiéu ngudi mua quyét dinh trudc tién la ho muén mua xe Nhat, roi
sau dé mdi cé thé ndi dén sa thich c8p th hai 1a Toyota, roi tiép dén sd thich th ba
Ia ki€u xe Cresida clia Toyota. TU ddé rat ra mét bai hoc la Céng ty phai theo dbi
nhirng thay ddi trong th bac céc tinh chdt ma ngudi tiéu dung sdp x&p va diéu chinh
theo nhitng uu tién ludn thay ddi clia ngudi tiéu dung.
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Th{ bac cac tinh chat cling thé hién cac khuc thi trudng khach hang. Nhiing
ngudi mua quyét dinh trudc tién vé gia thuéc nhéom chi phdi, nhirng ngudi quyét dinh
trudc tién vé kiéu xe (vi du, xe thé& thao, xe chd khac, xe c6 khoang dé dod) thudc
nhom kiéu xe chi phéi, nhitng ngudi quyét dinh trudc tién vé nhan hiéu thudéc nhém
nhan hiéu chi phdi v.v... Ta c6 thé ti€p tuc va phat hién nhitng ai Ia thuéc nhom
ki€u/gid nhan hiéu chi phéi, theo th(r tu d6 d& hgp thanh khic thi trudng khac; v.v...
M&i khic cé thé cé nhitng ddc diém khac biét vé nhan khau hoc, tdm ly va sd thich
d6i véi phuong tién truyén théng. D6 chinh la ly do ¢ tén la ly thuyét chia cat thi
trudng.

Co sd dé phan khic thi trudng ngudi tiéu ding

DE& phéan khuc thi trudng ngudi tiéu dung ngudi ta s dung nhitng bién khac nhau.
Nhitng bi€n nay thudc hai nhom I8n. Mot s6 ngudi nghién clu cé géng hinh thanh cac
khuc thi trudng, bédng cdch xem xét nhitng déc diém cla ngudi tiéu dung. Ho sur
dung phé bién nhitng ddc diém nhan kh&u hoc, dia ly va tdm ly. sau d4 ho nghién
cltu xem nhitng nhém khach hang dé c6 nhitng nhu cdu hay phan rng vdi san phdm
khac nhau khéng. Vi du, ho c6 thé nghién c(ru va nhitng thai dd khac nhau cua ngudi
hanh nghé chuyén nghiép, nhitng cdng nhan cé xanh va nhitng nhém ngudi khac déi
véi su an toan chang han vdi tinh cach Ia mot ich Igi chia xe 6 t6.

C6 nhitng ngudi nghién clu lai c6 gdng hinh thanh cac khic thi trudng bang
cach xem xét phan 'ng clia ngudi tiéu dung déi véi nhitng ich Igi da tim ki€m, nhitng
dip st dung hay nhan hiéu. Sau khi da hinh thanh cac khuc thi trudng, ngudi nghién
clru d6 xem xét xem nhitng ddc diém khac nhau cua ngudi tiéu dung cé gan lién vdi
tirng khuc thi truéng theo phan rng cla ngudi tiéu dung. vi du, ngudi nghién clru co
thé nghién clfu xem nhitng ngudi muén chét lugng va nhifng ngudi mudn gia thap,
khi mua & td cé khac nhau vé cac ddc diém dia ly, nhan kh&u va tdm ly khong.

Phan khuc thi trudng theo yéu to dia ly

Phan tich thi trudng theo yéu t6 dia ly doi hdi phai chia thi truéng thanh nhitng
don vi dia ly khac nhau nhu quéc gia, bang, vung, tinh, thanh phd, hay xa. Cong ty
cb thé quyét dinh hoat déng trong mét hay mét vai vung dia ly hay hoat ddng trong
tat ca cac vung, nhung chi y dén nhitng su khac biét vé cac nhu cau va sd thich cia
tirng vung dia ly. Mot s6 cong ty con chia nhitng thanh phé I16n thanh nhitng dia ban
nho hon:

Phan khdc thi trudng yéu té nhadn khau hoc

Phan khuc thi trudng theo yéu t6 nhén khdu hoc Ia phan chia thi trudng thanh
nhirng nhém trén cd s3 nhitng bién nhan khau hoc nhu tudi tac, gidi tinh, quy md gia
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dinh, chu ky séng cta gia dinh, thu nhap, nghé& nghiép, hoc van, ton gido, ching téc
va dan tdéc. Cac bi€n nhan kh&u hoc |a co s& phd bién nhit dé phan biét cdc nhém
khach hang. Ly do th& nhat la nhitrng mong mudn, sd thich va miic d6 s dung cua
ngudi tiéu dung thudng gan bd chit ché véi cac bién nhan kh&u hoc. Th hai la cac
bi&n nhan khau hoc dé do ludng hon hau hét cac bién khac. Ngay ca khi thi trudng
muc tiéu dugc xem xét khdng phai theo y&u t6 nhan khiu hoc (chdng han nhu theo
ki€u nhan cach) thi van can thiét phai suy trd lai cic ddc diém nhan khau hoc dé biét
quy mo cula thi trudng muc tiéu, phudng tién truyén thoéng ti€p can noé cd hiéu qua.

Tudi tdc da trd thanh moét dau hiéu du bdo toi vé thdi gian xay ra nhitng su
kién trong cudc ddi cling nhu la mot dau hiéu du bao tbi vé sic khoé, cuong vi cong
tac, tinh trang gia dinh ciia mot ngudi va vi vay ciling du bdo t6i vé su quan tam,
nghé nghiép va nhu cau cia moét ngudi. Ta c6 nhitng hinh anh da dang vé nhiing
ngudi cung mét Ira tudi; cé dng gia 70 tudi ngdi trén xe 13n va cling cé 6ng gia 70
tudi trén sdn quan vot. Tuong tu nhu vay, ¢ nhitng ngudi mdi 35 tubi da dua con
vao trudng dai hoc va ciing cé nhitng ngudi 35 tudi di mua sdm nhitng d6 dé chdm
sOc tré sa sinh, vi th€ ma nhitng ngudi Ién chldc 6ng ba ndm trong khoang Ifra tudi tur
35 dén 75 tudi.

Gidi tinh

Viéc phan khuc thi truéng theo gidi tinh da dudc ap dung tir 1au doi véi quan
40, d6 dung cham sdc téc, my phdm va tap chi. Ddi khi nhitng ngudi lam Marketing
khac cling phat hién thdy cé co hdi d& phan khuc thi trudng theo gidi tinh. Hay xét
thi trudng thudc 14, trong d6 hdu hét cac nhan hiéu déu dugc cd nam l&n nif hat. Tuy
nhién, ngay cang xudt hién nhiéu nhitng nhan hiéu danh cho n{r gidi, nhu Eve va
Virginia Slims, dudc tao huong vi thich hgp, bao bi va cac quang cdo déu nham tang
thém vé ni tinh. Ngay nay khéng thé cé chuyén nam gidi hat thudc Eve con nit gidi
thi lai hat thu6c Camels. MOt nganh khac ciling thdy cdé kha nang phéan khuc thi
trudng theo gidi tinh 1a nganh ché tao 6 td. Trudc kia 6 td dudc thiét k& chd yéu dé
thu hat nam gidi. Tuy nhién, do ngay cang c6 nhiéu phu nit cé xe riéng mot sé hang
san xudt da thiét k& nhitng ki€u xe nhét dinh dé& thu hat nit gidi, mac du khéng
quang cao chiing té rang la xe danh cho n{ gidi.

Thu nhép.
Phan khuc thi trudng theo thu nhép ciling la mot théng 1é da cé tir lau doi vdi

nhitng loai san phdm va dich vu nhu 8 td, ca nd, quan o, my phdm va du lich. Tuy
nhién, thu nhap khong phai bao gid ciing du bao trudc khach hang tot nhat doi vdai
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mot san phdm nhét dinh. Nhitng cdng nhan cd xanh la nhitng ngudi mua Tivi mau
dau tién, vi d6i véi ho mua Ti vi con ré haon la di xem phim va nha hang. Coleman da
vach ra su khac biét gitrta nhirng khuc thi trudng "bi thiét thoi vé quyén Igi" va nhitng
khuac thi trudng "dugc uu dai qua muc" clda tirng tadng I6p xa hoi. Nhirng ngudi mua
nhiing chiéc xe kinh té€ nhat khong phai la nhitng ngudi nghéo that su, ma lai la
"nhi{tng ngudi nghi Ia minh nghéo so v@&i nhithg khat vong ctia minh va nhirng nhu
cau vé quan do, d6 dac va nha clra 8 mot mdc d6 nhat dinh ma ho khdng thé du tién
d€ mua, néu ho mua mot chiéc xe dat tién hon". M3t khac, nhitng khic thi trudng
dudc uu dadi qué muc cia mdi tAng I18p x3 hoi lai c6 khuynh hudng mua nhitng chiéc
xe gia trung binh va dat tién.

Phéan khic thi trudng theo yéu to tam ly

Trong cach phan khuc thi trudng theo yéu t6é tdm ly, nguGi mua dudc chia
thanh nhirng nhdm khac nhau can c vao tang I8p xa hoi, 16i sdng hay nhan cach.
Nhirng ngudi trong cing mét nhdm nhan khdu hoc cé thé cé nhitng dac diém tam ly
rat khac nhau

Téng I6p xa hoi.

Tang I8p xa hoéi cé anh hudng manh mé dén sd@ thich cia moét ngudi vé 0 to,
quan ao, d6 dac trong nha, hoat déng nghi nggi, théi quen doc sach bao, cach lua
chon ngudi ban 1é v.v.. Nhiéu céng ty thiét k€ san phdm va hay dich vu cho nhitng
tang I8p xa hoi nhat dinh.

L6i séng.

Ta cling da th8y rang su quan tdm dén san phdm cua moi ngudi chiu anh
hudng cta 16i s6ng cia ho. Trén thuc t€ hang hod ho tiéu dung thé hién rd 16i s6ng
cla ho. Ngay cang cé nhiéu ngudi lam Marketing phan khuc thi trudng theo 16i s6ng
cla ngudi tiéu dung.

Volkswagen da thiét ké 6 t6 theo 16i s6ng. Xe cho nhitng "cong dan tot" chu
trong dén kinh t€, an toan va sinh thai, xe cho nhitng ngudi "chgi xe" chu trong dén
cach dieué khién, tinh cd ddng va tinh thé& thao . M6t Céng ty nghién clu d& phén
loai ngudi mua & td thanh sau loai: "Ngudi yéu thich 6 t8", "ngudi cé quan diém on

hoa", "ngudi thich tién nghi", "ngudi hoai nghi vé 6 t6", "ngudi budc phai lai xe" va

"ngudi bai xich 6 to".
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Cac hang san xuat quan ao phu nit da lam theo y kién ctia Du Pont va thiét ké

cac kiéu quan 4o khac nhau cho "phu nit binh thudng", "phu nit yéu thich thdi trang"
va "phu nit tudng dan 6ng".

Cac cdng ty thubc 1& phéat trién nhitng nh&n hiéu cho "ngudi nghién thudc

nang", "ngudi hat thudc khong thudng xuyén" va "ngudi hat thudc ky tinh".

Nhifng Cong ty san xudt my pham, rugu bia va dd gb dang tim kiém nhitng co
hoi trong cach phan khic thi trudng theo 16i séng. Tuy nhién, cach phan khuc thi
trudng theo 16i séng khéng phai Iic nao cling thich hgp, chdng han nhu céng ty
Nestle tung ra mot trong nhitng nhan hiéu dac biét cla loai ca phé khéng chi(ra
caphein cho nhitng ngugi phai thif‘c dém va da that bai.

Nhén cach:

Nhirng ngudi lam Marketing d3 s dung bién nhan cdch dé phan khic thi
trudng. Ho tao cho sadn phdm cla minh nhitng nhan cach theo nhén hiéu tugng Ung
v6i nhitng nhan cach cda ngudi tiéu dung. Vao cudi nhitng ndm 50, nhitng ki€u xe
Ford va Chevrrolet d& dé xudng la c6 nhan cach khac nhau. Nhirng ngudi mua xe
Ford dudc xem la ngudi "cé tinh doc 1&p, hdp tdp, dan éng, nhay bén véi su thay déi
va tu tin, trong khi nhirng ngudi mua xe Chevrolet dugc xem la bao thu, tan tién,
thich c6 uy thé, it tinh dan 6ng han va khong thich su cuc doan". Wesfall da tim thay
bang chiing vé su khac biét nhan cach gilta nhitng ngudi chd xe mui 1at va mui c6
dinh. Nhitng ngudi chu xe mui 1at té ra hoat bat, hap t&p va dé chan hoa. Hién nay
hang Nike dang s dung nhan cach cua nhitng van dong vién dién kinh nhat dinh,
nhungbi sao bdng rd Michael Jordan lam dac diém cho nhan hiéu dé€ thu hat nhitng
ngudi ham mo Michael Jordan mua giay Nike

Phéan khuc thi trudong theo hanh vi

Trong cach phan khuc thi trudng theo hanh vi, ngudi mua dugc chia thanh
nhiéu nhdm cdn cl vao trinh dd hiéu biét, thai dd, cach s dung va phan (ng déi vai
san phadm. Nhiéu ngudi lam Marketing tin chdc rdng cac bién hanh vi va diém xuét
phat tét nhit dé tao dung cac khuc thi trudng.

Ly do mua hang:
C6 thé phén loai ngudi mua dua theo ly do nay sinh nhu cadu, mua hang hay si

dung san phdm. Vi du, ly do d&€ di may bay cé thé la di céng tac, di nghi hay vi
chuyén gia dinh. céng ty hang khéng cé thé chuyén vao viéc phuc vu nhitng ngudi
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hay c6 mét trong nhiing ly do dé. Chang han nhu, cac hdng hang khdéng cho thué
may bay phuc vu nhitng ngudi di nghi tap thé.

Viéc phén khuc thi trudng theo ly do mua hang cé thé gilp cac céng ty nang
cao muc s dung san phadm. Vi du, nudc cam thudng dudc si dung nhiéu nhét trong
bita &n sang. COng ty san xudt nudc cam cd thé c6 gédng quang cdo nén udng nudc
cam ca vao nhitng dip khac, nhu &n trua, &n t6i, budi trua, Nhitng ngay 1& nhét dinh,
ch&ng han nhu ngay |& cia ba me va ngay Ié cla 6ng bd, d& dugc quang cédo riéng
dé tdng muc tiéu thu banh keo va hoa.

Ich Igi

Mot hinh thifc phan khuc thi trudng rat co tac dung la phan loai ngudi mua theo
nhitng ich Igi khdc nhau ma ho dang tim kiém & san phdm. Mot trong nhitng cach
phan khtc thi trudng theo ich Igi thanh cdng nhat cua Heley. Ong d& nghién cltu thi
trudng thudc danh rang (Xem bang 7-1). Két qua nghién cliu cua Haley da phat hién
dudc bén khuc thi trudng theo ich Igi: Kinh té&, tdc dung chita bénh, tdc dung thdm
mYy va mui vi. M3i nhém tim ki€m ich Igi ¢é nhitng ddc diém nhan khau hoc, hanh vi
va tdm ly riéng. Vi du, nhitng ngugi tim kiém tdc dung phong sau rang cé gia dinh
ddng ngudi, 1a nhitng ngudi s dung nhiéu thudc danh réng va bao thd. Mdi khic thi
trudng cling c6 nhitng nhan hiéu ua thich nhat dinh. Céng ty san xuat thuéc danh
rang cé thé sir dung nhitng két qua thu dudc nay dé tap trung voa nhitng nhan hiéu
hién c6 dudc ua thich hon va tung ra nhitng nhan hiéu méi. Chang han nhu Procter
va Gamble da tung ra thubc danh rang Crest cé ich Igi "phong chéng sau rang" va da
thanh cong my man. "Phong chéng sau rang" da trd thanh moét cach chao hang doc
dao cla ho. MOt cach chao hang doc dao (USP) cé tac dung manh han la mot cach
trinh bay doc dao (UP). vi du, thuGc danh rang mau dd tia trong rat doc dao, nhung
chac chan la sé khdng ban dugc.

Bang 7-1. Phan khc thi trwéng thudc danh rang theo ich loi
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sdu rang)

Khic thi Bac diém nhin Bac diém Bac diém Hhan hiéu
trudng khidu hoc hanh vi tam Iy dwoc wa thich
Kinh t& (gid ha) [Ban dng Sk dung nhigu Tinh tw ldp cao |Mhirng nhan higu
Huwrng wao gia tr [dang ban
Tac dung chiva | Gia dinh déng S dung nhigu hWlac chitng bénh |Crest
bénh (phing gL ce twdrng, bao thi

Tac dung tham

Thanh, thigu nién

Mgl bt thudc

Fat i mie va

Maclean's Ultra

mi (rang bang) hoat ding Brite
WAL Wl (28 mai | Tré em Thich keo gdm Rt hang hai Colgate, Aim
v dé chiu) bac ha tham gia hoat
ddng yEu divi
Khic thi Pac _diém Péc diém Pac diém tdm Nhan hiéu dugc
trudng nhan khau hoc hanh vi ly uu thich

Kinh té (gia ha) |[Pan 6ng

Tac dung chita
(phong

bénh
sau rang)

Tac dung th&m Thanh,

S dung nhiéu

Gia dinh dong

ngugi

my (rang bong) |nién

MUi vi (c6 mui

vi dé chiu)

Tré em

Tinh trang ngudi sU dung:

thidu Ngudi

S’ dung nhiéu chirng
tudng, bao thu

thubc

Thich keo gom hai

bac ha

hat

Tinh tu 1ap cao

Nhirng nhan hiéu

Hudng vao gid dang ban

tri

Mac

Rat  cdi
md& va hoat
dong

R4t hang

tham gia

hoat déng, yéu

dai

bénh |Crest

Maclean's
Brite

Colgate, Aim

Ultra

Nhiéu thi trudng cé thé phén khic theo nhiing nhdm ngudi khéng su dung,
ngudi da tung s dung, ngudi s dung lan dau va ngudi si dung thudng xuyén mot
san phdm nao dbé. Chdng han nhu cdc ngdn hang mau khéng dugc chi dua vao
nhirng ngudi hién mau thudng xuyén dé& cung cdp mau. Ho phai chiéu md nhitng
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ngudi mdi hién mau 1an dau va gilr lién hé véi nhitng ngudi da tirng hién mau, va moi
nhém nay doi hdi mot chién ludc Marketing riéng biét. Vi tri cia COng ty trén thi
trudng cling s& anh hudng dén muc tiéu ctia Cong ty. Nhimng ngudi dan dau thi phan
sé tap trung vao nhitng ngudi st dung tiém an h&p dan, trong khi nhitng cong ty nho
hon lai tap trung vao nhitng ngudi sir dung hién cd, hap dan, & xa ngudi dan dau thi
trudng.

Mirc @6 su dung.

Thi trudng cling cé thé phan khic theo nhitng nhédm sl dung it, vira phai va
nhiéu san pham dd. Nhitng ngudi s dung nhiéu thudng chiém mot ty 1&é phan trém
nho cua thi trudng, nhung chiém mot ty 1€ phan tram Ién trong khéi lugng tiéu dung

Nhirng ngudi sir dung nhiéu san phdm thudng cé chung nhitng ddc diém nhan
kh&u hoc, tdm ly hoc va thdi quen s dung cac phuong tién truyén théng.

Mdc @6 trung thanh:

Thi trudng, cé thé phan khic theo mdc db trung thanh clia ngudi tiéu dung.
Ngudi tiéu dung cé thé trung thanh vdi nhan hiéu (Coca - Cola), clra hang (Sears) va
nhitng thuc thé khac. Gia st ¢ 5 nhan hiéu A, B, C, D va E. Ngudi mua cé thé dudc
phan ra thanh bén nhom theo mdc do trung thanh véi nhan hiéu cua ho.

+ Trung thanh vo diéu kién: Nhitng ngudi ti€u dung ludn luén mua moét nhéan
hiéu. Vi vy sd dd hanh vi mua sdm kiéu A, A, A, A, A,A c6 thé thé hién mdt ngudi

trung thanh vo han vdi nhan hiéu A.

+ Trung thanh tudng do6i: Nhirng ngudi tiéu dung trung thanh vgi hai hay ba
nhan hiéu. So d& hanh vi mua sdm kiéu A, A, B, B, A, B thé hién mdét ngudi tiéu
dung trung thanh véi hai nhan hiéu A va B. Nhédm nay dang tang |én nhanh chdng.
Hién nay ngay cang cé nhiéu ngudi mua sdm trong pham vi mot vai nhan hiéu c6 thé
chap nhan dugc, va theo ho tucng ducng vdi nhau.

+ Trung thanh khéng c8 dinh: Nhitng ngudi tiéu dung thay ddi sd thich tir nhan
hiéu nay sang nhan hiéu khac. s6 d& hanh vi mua sdm kiéu A,A,A,B,B,B thé hién mét
ngudi tiéu dung thay d6i 1ong trung thanh véi nhan hiéu tr nhan hiéu A sang nhan
hiéu B.
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+ Khoéng trung thanh: Nhitrng ngugi ti€u dung khong to ra trung thanh vdi bat
ky nhan hiéu ndo. sé dd hanh vi mua sdm kiéu A, C, E, B, D, B thé hién mdt ngudi
tiéu dung khong trung thanh, ho hoac la thudc loai ngudi gap gi mua ndy (mua nhan
hiéu dang ban) hodc Ia thudc loai ngudi thich da dang (mudn mua mdi [An mot thir
khac nhau).

Moi thi trudng déu bao gom nhiing s6 ngudi mua khac nhau thudéc bén nhom
nay. Mot thi trudng trung thanh véi nhan hiéu la thi trudng trong d6 nhitng ngudi
mua trung thanh tuyét d6i véi nhan hiéu chiém ty 1&é phén tram cao. Chdng han nhu
thi trudng thudc danh rang va thi truéng bia la nhitng thi trudng cé mirc d6 trung
thanh cao véi nhan hiéu. Nhitng cong ty ban hang trén thi trudng trung thanh vdéi
nhan hiéu sé rat khé tang thi phan cda minh va nhithg céng ty mudn xam nhap
nhirng thi trudng nhu vay rat khé cé thé thuc hién dugc.

Cong ty c6 thé biét dugc rat nhiéu diéu khi phan tich su trung thanh trén thi
trudng cia minh. Ho can nghién cifu nhitng ddc diém cua nhifng ngudi trung thanh
vO diéu kién vGi san phdm cua minh. Céng ty Colgate phat hién thdy rdng nhiing
ngudi trung thanh vo diéu kién cua minh phan I8n thudc tang I8p trung luu, co gia
dinh dong ngudi va quan tam dén suc khoé. Diéu nay chi ro thi trudng muc tiéu cho
Cong ty Colgate.

Khi nghién clu nhitng ngudi trung thanh tuong ddi cia minh, Céng ty cd thé
chi ra nhitng nhdn hiéu nao dang canh tranh gay gat nhat vSi nhdn hiéu cta minh.
Né&u nhiéu ngudi mua Colgate cling mua Crest, thi cdng ty cé thé tinh dén chuyén cai
thién vi tri cia minh so vdi Crest bang cach, cé thé 1a, quang céo so sanh truc tiép.

Bang nghién clu nhitng khach hang bé nhdn hiéu cta minh dé chuyén sang
nhan hiéu khac, Cong ty cd thé biét dugc nhitng diém yéu vé Marketing ciia minh va
hy vong chan chinh ching. Con vé nhitng ngudi khong trung thanh thi d6i ngl cua
ho ngay cang déng. Cong ty cé thé thu hdt ho bdng cach thudng xuyén chao hang
vGi ho. Song ho cé thé khéng dang dé thu hut.

M6t diéu can chd y: Mot hanh vi mua sadm co6 vé la trung thanh véi nhén hiéu
cb thé chi phan anh théi quen, su vé tinh, gid ré, chuyén sang nhan hiéu khac sé tén
kém, hay khong cé sén nhitng nhan hiéu khac. Céng ty phai nghién clru nhirng cai &
ddng sau hanh vi mua sdm quan sat dugc.

M(c dé san sang clia ngudi mua. Thi trudng bao gom nhifng ngudi c6 mic do
san sang mua khac nhau ddi véi mot san phdm. cé ngudi khdng biét dén san phadm
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dd, cé ngudi thi biét dé€n, cé ngudi da nghe ndi dén, cd ngudi thi cé quan tam dén va
c6 ngudi mong muén cd san phdm do, cdé ngudi cé y dinh mua. Nhitng con s6 ty 1é
nhitng nhédm ngudi nay cé anh hudng rat I6n dén viéc thiét ké chudng trinh
Marketing.

Thai dé.

C6 thé€ thdy cdé ndm nhom thai d6 trén mét thi trudng: Vui ming, tét, bang
guang, xau va thu ghét. Nhirng ngudi di van dong tirng nha trong moét cudc van dong
chinh tri s&r dung thai dd clia cac cUr tri d& xac dinh can danh bao nhiéu thdi gian cho
mot cUr tri d€ xac dinh cdn danh bao nhiéu thdi gian cho mot cur tri. Ho cdm on nhitng
clr tri vui mirng Ung hd va nhac nhd ho di bo phi€u. Ho cing cé thém nhitng ngudi cé
thai do ung hd. Ho cd géng tranh thu I1a phi€u cha nhiing c tri bang quan. Ho khdng
danh thdi gian d€ cd gdng lam thay ddi thai do cia nhiing cl tri cé thai d6 x&u va
thu ghét. Néu nhu céc thai dé c6 mdi tuong quan vdéi nhitng dic diém nhén khau hoc
thi mot chinh dang cé thé xac dinh dudc cé hiéu qua han nhitng quan ching cé trién
vong nhat.

Co sé dé phan khic thi trudng tu liéu san xuat

Cac thi trudng tu liéu san xudt cé thé dudc phan khac theo rat nhiéu nhiing
bién d3 sir dung dé€ phan khuc thi trudng ngudi tiéu dung, nhu cac bién dia ly, ich Igi
tim ki€m va mulc d6 s dung. Tuy vay, cling c6 thém nhiing bién mdi. Bonoma va
shapiro da dé nghi phan khuc thi trudng tu liéu san xuat theo cac bién néu trong
bang 7-2. Cac bién nhan kh&u hoc Ia quan trong nhét, sau dé d&n cac bién khai thac,
roi cudi cung la ddc diém ca nhan cua ngudi mua.

Nhan khau hoc
+ Nganh: Ta nén tap trung vao nganh nao?

o Ta nén tap trung vao nhitng cong ty cé6 quy moé nhu thé
+ Quy md cong ty: .
nao?
+ Dia diém: Ta nén tap trung vao nhirng vung dia ly nao?
Cac bién khai thac
R R Ta nén tap trung vao nhitng cong nghé nao cua khach
+ COng nghé: .
hang?

+ Tinh trang nguGi sU|Ta nén tap trung vao ngudi s dung nhiéu, trung binh, it
dung/khong su dung hay, nhitng ngudi khong s dung?
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+ Nang Iluc cua khach
hang
Phuadng thic cung fng

+ T8 chirc chilrc ndng cung
ung:

+ Cd cau quyén luc:

+ Tinh chat cua nhirng
maGi quan hé hién cé:

+ Chinh sach mua s&m
chung

+ Tiéu chudn mua sdm

Nhitng yéu t6 tinh
hudng

+ Khén cép

+ Urng dung dac biét

+ Quy mo dan dat hang
Pic di€ém ca nhan

+ NgudGi mua, ngudi ban
tueng ty nhu nhau:

+ Thai d6 doi véi rui ro

+ Long trung thanh:

Ta nén tap trung vao nhitng khach hang can nhiéu hay it
dich vu?

Ta nén tép trung vao nhitng céng ty t6 chlic cung Ung
tap trung cao hay phéan cap?

Ta nén tap trung vao nhirng cong ty do ky thuat chi phai,
tai chinh chi phéi, v.v...

Ta nén tap trung vao nhitng cong ty da cé quan hé chat
ché hay chi theo dugi nhitng Cdéng ty mong muén nhat?
Ta nén tap trung vao nhitng cong ty thich thué mua, hgp
dong dich vu, mua sdm qua hé théng hay dau thau?

Ta nén tap trung vao nhitng cong ty tim ki€m chat lugng,
dich vu hay gia ca?

Ta cé nén tap trung vao nhirng cong ty can gia hang hay
dich vu nhanh va d6t xuat khong?

Ta cb thé tap trung vao nhitng ing dung nhat dinh cua
san phdm clia minh hay la vao t&t ca cac ing dung?

Ta c6 thé nén tap trung vao nhitng don hang I6n hay nhé
khéng?

Ta co nén tap trung vao nhitng Cong ty cé con ngudi va
gia tri tuong tu nhu ta khong?

Ta c6 nén tap trung vao nhirng khach hang chap nhan rai
ro hay né tranh rui ro khéng?

Ta c6 nén tap trung vao nhitng cong ty to ra rat trung
thanh véi nhirng ngudi cung Ung cta minh khong?

Bang 7-2. Cac bién chu yéu dé phan khic thi truéng tu liéu san xuat

Bang nay liét ké nhitng cdu hdi chd yéu ma nhifng ngudi hoat dong trén thi

trudng tu liéu san xudt can dat ra dé€ xac dinh xem nén phuc vu khuc thi trudng va

khach hang nao. Chdng han nhu, Cong ty vo xe cao su trudc tién can quyét dinh

xem minh muén phuc vu nganh nao, dong thdi luu y dén nhitng diém khac biét sau:
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Nhirng hang san xuat 6 t6 c6 nhitng yéu cau khac nhau, nhitng hang san xuat
xe sang trong mudn cd vo xe cao cap han nhiéu so v@i nhirng hang san xuat xe tiéu
chuén. Va nhitng vo xe ma céc hdng san xuit may bay can phai dap ’ng nhitng tiéu
chuén an toan cao han nhiéu so vdi nhitng vé xe ma nhitng hang san xuit may kéo
néng nghiép can.

Trong pham vi muc tiéu da chon, céng ty cé thé phan khuc tiép theo quy md
clia khach hang. Cong ty cé thé xay dung nhitng cdng trinh riéng biét d& lam an vdi
nhitng tiéu chudn an toan cao hon nhiéu so véi nhitng vo xe ma nhitng hang san
xuat may kéo néng nghiép can.

Trong pham vi muc tiéu da chon, céng ty cé thé phan khuc ti€p theo quy md
clia khach hang. Cdng ty cé thé xay dung nhitng Cong trinh riéng biét dé lam an vdi
nhitng khach hang I6n va nhé.

Nhitng ngudi hoat déng trén thi trudng tu liéu sadn xudt ndi chung, phat hién
cac khuc thi truéng thong qua moét qua trinh phan khic lién ti€p. Hay xét trudng hgp
mot Cong ty nhom:

CoOng ty san xuat nhém trudc tién tién hanh phan khic vii moé gom ba budc. Ho
suy tinh xem sé& phuc vu thj trudng s dung cudi cing ndo. O t6, nha & hay lon nudc
giai khat. Khi lua chon thi trudng nha &, Cong ty can xac dinh (ng dung hap dan
nhat cia sadn phdm. Vat liéu ban thanh phdm, cac phu liéu xay dung hay nha luu
ddong bang nhdém. Khi quyét dinh tap trung vao cac phu liéu xdy dung cbng ty can
xem xét quy mo khach hang tét nhat va Iva chon nhitng khach hang I8n. Budc thir
hai la phan khdc vi m6é. Cong ty phan biét gilta nhitng khach hang mua theo gi3,
theo dich vu hay theo chat Iugng. Vi céng ty nhom cé sé trudng vé dich vu, nén
quyét dinh tap trung vao khuc thi trudng cé dong co la dich vu.

Ngay ca cach phan khuc thi truéng nay cling mac nhién cong nhan mot ich Igi
duy nhét 13 phuc vu viéc Iuva chon san pham trong pham vi mdi khuc thi trudng tu
liéu sdn xudt cdn c vao giai doan trong qua trinh thdng qua quyét dinh mua sam:

1. Khdch hang trién vong mua I&n ddu: Nhitng khach hang nay mua hang lan
nao. Ho mudn muactia moét nhan vién ban hang hay clta mét ngudi ban hiéu biét
cdng viéc kinh doanh cua ho, giai thich dudc rd rang moi diéu va ho cb thé tin cay
dugc.
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2. Khdch hang mdi: Nhitng khach hang nay d& mua san phdm. Ho mudn cé tai
lieu huéng dan dé hiéu, mdc d6 hudn luyén s dung k¥ thuat va nhimng dai dién ban
hang cé hiéu biét.

3. Khach hang kén chon: Nhitng khach hang nay mudn dam bao bao tri va sira
chira nhanh chéng, sdn phdm san xudt theo y khach hang, va mirc dd hd trg ky thuat
cao. Robertson va Barich cho rdng nhitng khtc thi trudng, nay cé thé cé nhitng sd
thich khac nhau d6i vdi kénh phan phéi. vi du, nhitng khach hang trién vong mua lan
dau sé thich lam viéc v6i nhan vién ban hang ctia Cong ty chlf khong thong qua kénh
ban hang theo catalog gui thu truc ti€p, vi nhithg phudng thlc sau nay cung cap qua
it thong tin. Nhung khi thi trudng da@ sung man, ngay cang nhiéu nguGi mua trd nén
kén chon va cd thé ua thich cac kénh khac nhau. Tuy nhién, nhitng céng ty da cam
két v&i nhitng kénh c6 hiéu qua trong nhirng giai doan trudc day cua thi trudng sé
mat kha nang linh hoat trong viéc gilt khach va thod man nhitng khach hang kén
chon.

Robertson va Barich tin chéc rédng quy trinh cta ho rat hitu ich déi vdi luc lugng
ban hang trong viéc 1ap k& hoach viéng tham cta minh. Ho phan nan rang cac céan
bd quan tri cdp cao thudng hay qua nhiét tinh véi moét cach phan khuac thi trudng
chién lugc nghe cé vé hay, dé rat nhiéu tién vao viéc hoan thién né dé cubi cung mdi
phat hién ra la luc lugng ban hang khdng thé sir dung né dudc.

Rangan, Moriarty va Swartz da nghién cu mét thi trudng hang hoa sung man
dé ki€m tra su’ xudt hién binh thudng cua hai khic thi trudng tu liéu san xuét: Nhitng
ngudi mua thich gid ha va it dich vu, va nhifng ngudi mua sn sang tra gid cao hon
cho dich vu nhiéu han. Ho sé ngac nhién khi phat hién thdy b6n khuc thi trudng tu
liéu san xuat.

1. Ngudi mua theo k& hoach: Nhifng ngudi mua nay xem san phdm dé khdng
qua quan trong do6i vdi hoat dong cia minh. Ho mua né nhu mét mat hang thong
thudng. Ho thudng thanh toan day du gid mua va doi hoi dich vu dudi mdc trung
binh. R6 rang dd la thi trudng rat co Igi cho ngudi ban.

2. Ngudi mua theo quan hé: Nhitng ngudi mua nady xem san phdm quan trong
d muc do vua phai va rat am tudng vé nhitng hang hoa canh tranh. Ho dugc hudng
khoan chiét khdu nhé cung mot mdc do dich vu khiém tén va ua thich ngudi ban vdi
diéu kién 1a gid khéng qua chénh Iéch so vdi san phdm cung ching loai. Ho 1a nhém
c6 Igi vao hang th hai.
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3. Ngudi mua qua giao dich: Nhifng ngudi mua nay xem san pham la rdt quan
trong doi véi hoat dong cia minh. Ho nhay cam véi gid ca va dich vu. Ho dugc hudng
chiét khdu 10% va dich vu & muc trén trung binh. Ho rat am tudng vé cac hang hoa
canh tranh va sdn sang chon gid hdi han, cho du phai hy sinh mdt s8 dich vu nao do.

4. Ngudi mua mdc ca. Nhitng ngudi mua nay xem san phdm la rét quan trong
va doi hai chiét khau I8n nhat va dich vu nhiéu nhat. Ho bi€t nhitng cung ng khac
nhau, méc ca rat ky va sdn sang bo di khi khéng hai 1dbng mot chut. Céng ty can
nh{tng ngudi mua nay chi vi ho mua khdi lugng I8n, song ho khong dem lai nhiéu han
Igi nhuan 1am.

Cach phan khuc thi trudng nay cé thé gilp céng ty trong mdt nganh dén ky
han sé& hinh dung r& hon nci ndo can tdng va giam gia dich vu, vi mdi khdc thi trudng
phan Urng theo mot cach

Nhirng yéu cau déi vdi viéc phan khic thi trudng

C6 nhiéu cdch d€ phan khuc thi trudng. Tuy nhién khdng phai tt ca cac cach
phan khuc thi truéng déu cé hiéu qua. Vi du, nhitng ngudi mua muéi an cé thé dugc
phan thanh nhimng khach hang téc nhat mau va thdm mau. Nhung mau tdc thi khdng
lién quan gi dén chuyén mua mubi ca. Hon nifa, néu tat ca nhirng ngudi mua mudi
d&u mua mdi thdng mdt lugng mudi nhu nhau, déu tin r&ng cac loai mudi déu gidng
nhau va muén trad cing mot gia, thi thi trudng dd, theo quan diém Marketing, Ia thi
trudng cé thé phén khic & muc tdi thiéu.

Céc khic thi trudng phadi c6 ndm dic diém sau:

+ Po ludng dudc: Quy md, sic mua va cac dac diém cua khic thi trudng déu do
dugdc. Cac bién phan khuc thi trudng nhat dinh rat khoé do ludng. Vi du nhu quy mé
cla khuc thi trudng thanh thi€u nién hat thudc, nhitng ngudi hat thubc cha yéu dé
chéng doi lai b6 me.

+ Kha I6n: Nhitng khic thi trudng nay phai kha I8n va sinh I8i x(i'ng dang dé
phuc vu. Khic thi trudng phai 18 mét nhédm 18n nhét va dong nhéat, xiing dang dé
thuc hién mét chuong trinh Marketing riéng. Vi du, khdng dang d€ y dén mdt hang
san xuat 6 t6 cho nhirng ngudi tan tat.

+ C6 thé tiép cdn dudc. Cac khuc thi trudng phai ti€p cén dudc va phuc vu cb
hiéu qua. Gia sir Cong ty dau thédm phat hién thdy nhirng ngudi dung nhiéu nhan
hiéu ctia minh la nhitng phu nit d6c than, nhirng ngudi dén quan bar vao ban dém va
thudng xuyén. TrU khi nhitng ngudGi phu nir nay s6ng va lam viéc tai nhirng ngi nhat
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dinh va ti€p xdc véi nhitng phuadng tién truyén théng nhat dinh, ho la nhitng ngugi
rat kho tiép can.

+ Cé thé phan biét dudc: Cac khuc thi trudng nay khac biét nhau vé quan niém
va dap Ung khac nhau déi véi cac yéu t6 Marketing mix va chudng trinh Marketing
khac nhau. Néu nhu nhitng ngudi phu nir cé gia dinh va khong cé gia dinh déu phan
{fng tuong tu nhu nhau vdéi mudi &n va do 16ng thd, thi ho khéng thé thudc nhitng
khuc thi truéng riéng biét dugc.

+ C6 thé hoat dong dugc: c6 thé xady dung nhitng chuong trinh cé hiéu qua dé
thu hat va phuc vu nhitng thi truéng dé. Vi du, mot hang hang khéng nho phat hién
ra bay khdc thi trudng, nhung bién ché& cia ho qua nho khéng thé xay dung nhitng
chuaong trinh Marketing riéng biét cho tirng khac thi trudng dudc.

3. Xac dinh thij trie'ng muc tiéu

Viéc phan khuc thi trudng da lam bdc 16 nhitng ca hdi cua khic thi trudng dang
xuat hién trudc mat Cong ty. Bay gid Cong ty phai danh gia cac khuc thi trudng khac
nhau va quyét dinh I8y bao nhiéu khuc thi thi trudng va nhitng khac thi trudng nao
lam muc tiéu. Ta s& nghién cl'u nhi*tng cdng cu d€ danh gia va lua chon cac khic thi
trudng.

Panh gia cac khic thi trudng

Khi danh gia cac khuc thi trudng khac nhau, Cong ty phai xem xét ba yéu t6 cu
thé 13 quy mé va muc tdng trudng cua khic thi trudng, mic dd hap dan vé co cdu
cua khuc thi trudng, nhirng muc tiéu va nguon tai nguyén cta Cong ty.

Quy moé va muc tang trudng cua khic thi trucéng

Cau héi dau tién 1a, khic thi trudng tiém &n cd nhitng ddc diém vé quy md va
muc tang trudng vira sic khong? "Quy mo vira sic" la mot yéu té co tinh tuong dai.
Nhirng céng ty I8n ua thich nhitng khuc thi trudng cé khéi lugng tiéu thu I8n va
thudng coi nhe hay bo qua nhitng khuc thi trudng nho. Nhirng cong ty nho thi lai
tranh nhirng khuc thi trudng 16n, bdi vi ching doi hoéi qua nhiéu nguon tai nguyén.

MUc tdng trudng thudng la mot ddc diém mong mudén, vi cdc cdng ty, ndi
chung, d&u mudn cé muc tiéu thu va Igi nhuanngay cang tang. Song cac déi thu
canh tranh sé& nhanh chdng xdm nhap nhitng khiac thi trudng dang tang trudng va
lam gidm di kha nang sinh IGi cia chung.
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Muic dé hap dan vé cd ciu cua khic thi truong.

Mot khic thi trudng cé thé cd quy md va mirc tdng trudng mong mudn, nhung
lai thi€u tiém nang sinh I8i. Porter da phat hién ra nam luc lugng quyét dinh mdc d6
h&p dan noi tai vé Igi nhudn lau dai cia mot thi trudng hay khuc thi trudng. Md hinh
clia 6ng cho hay Cong ty phai danh gid nhitng dnh hudng ciia nam nhom dén kha
nang sinh IGi lau dai: Cac d6i thu canh tranh trong nganh, nhitng ké xam nhap tiém
an, nhirng san phdm thay thé&, ngudi mua va ngudi cung Ung. Sau day |a ndm mdi de
doa do chung gay ra.

H 7-3. Nadm luc lugng quyét dinh hap dan vé co cdu cua khic thi trudng

S ¥am nhap
. A
tiem an

Quyen luc cla Cac ddi thl canh Quyen Iuc cla
nguedi mua tranh trong ngLeci mua
nganh
San pham
thay thé

1. Méi de doa cua su kinh dich manh mé trong khuc thj trudng: Mot khuc thi
trudng s& khong hap dan, néu né cé qué nhidu nhitng d6i thd canh tranh manh hay
la hay t&n céng. Blc tranh s& cang téi té haon, néu khic thi trudng dé da 6n dinh hay
dang suy thoai, néu tang thém nang luc san xuat Ién qua nhiéu, néu chi phi c6 dinh
cao, néu rao can xuat cao hay néu cac doi thu canh tranh déu da dau tu qua nhiéu
dé bam tru tai khic thi trudng dé. Tinh hinh ndy sé& dan dén nhirng cudc chién tranh.

2. Méi de doa cua nhitng ké mdi xam nhap: Mot khic thi trudng sé khong hap

dan, néu cé thé thu hut nhitng ddi thu canh tranh mdi, nhitng Céng ty s& mang theo
vao nang luc san xudt mdi, nhirng ngudn tai nguyén dang k€& va phan dau dé tang thi
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phan. V&n dé rat lai 13 liéu nhitng ké xdm nhap mdi cé thé dé dang nhay vao khéng.
Ho sé& thdy rat kho, néu cdé rao can nhép cao kém theo quan hé cang thang ti phia
nhitng Céng ty dang chiém gilf. R3o can nhap cang thap va muc dd san sang tra diia
cta nhitng cdng ty cli cang thap thi khic thi trudng cang kém hdp dan. Mdc doé hap
dan cua khtc thi trudng thay déi theo chidu cao clia cic rao cdn nhap va xudt déu
cao, titm nang sinh IGi cao nhung thudng kém theo nhiéu rdi ro han, bdi vi nhitng
Cong ty yéu kém con & lai s& ddu tranh dé gianh giat thém thj phan. Khi ca hai rao
can nhap va xudt déu thap, thi cdc Céng ty déu dé dang xam nhap va r&i bd nganh
dd, khi d6 Igi nhudn sé& 8n dinh va thdp. Trudng hop xdu nhét 1a khi rao can nhap
th&p va rao can xuét lai cao: & dady dé dang xdm nhap vao nhitng thdi ky thuan Igi,
nhung lai rat khé rdi bo vao nhitng thaGi ky kho khan. Két qua la tinh trang du thira
nang luc san xuat trién mién va kha nang ki€ém tién ngay cang giam sut.

H 7-4. Rao can va kha nang sinh Igi

Thap Cao
” Loi nhiugn Rii ro,
Thap & dink thip It mhuEn thip
Rao can
nhap Loi nhiugn RO ro,
Can dn dinh I nhudn cao

3. M8i de doa vé nhiing san phdm thay thé: Mot khic thi trudng s& khéng hap
dan khi cé nhitng san pham thay thé thuc té hay tiém &n. Cac san phdm thay thé& sé&
tao ra gidi han ddi vdi gid ca va Igi nhudn ma mdt khic thi trudng cé thé kiém dugc.
Cong ty phai theo d&i chdt ché& xu hudng gid ca cua nhitng sdn phdm thay thé&. Néu
ti€n bo cong nghiép hay tinh hinh canh tranh tang Ién trong nhirng nganh cla san
phdm thay thé, thi giad ca va Igi nhudn trong khc, thi trudng dé cé thé gidm sut.

4, Méi de doa cua quyén thuong luong ngay cang Ién cua ngudi mua: Mot khic
thi trudng sé khong hdp dan, néu nhitng ngudi mua cé quyén thucong lugng 16n hay
ngay cang tdng. Ngudi mua sé cd gdng bubc phai gidam gid , doi hdi chat lugng va
dich vu cao hon, va dat cac dgi tha canh tranh vao thé d6i 1ap nhau, tat ca déu bang
cai gia ctia kha nang sinh I8i cia ngudi ban. Quyén thuong lugng clia ngudi mua tang
lén khi ho cang tap trung va cb t6 chic hon, khi san phadm Ia moét phan dang ké

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

trong chi phi ciia ngudi mua, khi sdn phdm khdéng cé nhitng ddc diém khac biét, khi
chi phi chuyén déi cia ngudi mua, khi sdn phdm khéng cé nhitng ddc diém khéc biét,
khi chi phi chuyén ddi cia ngudi mua, khi san phdm khdng cé nhitng ddc diém khac
biét, khi chi phi chuyén d6i cia ngudi mau khdng 18n, khi ngudi mua nhay cam vdéi
gid, bdi vi Igi nhudn thap, hay khi ngudi mua cé thé nhat hod ngudc, D& phong tha,
ngudi ban cé thé luva chon ngudi mua nao cd quyén luc thdp nhat dé thucdng Iugng
hay chuyén d&i ngudi cung (ng. Cach phong thu tdt nhat Ia phat trién nhiing san
pham t6t hon dé& nhitng ngudi mua manh khéng thé tur chéi.

5. Méi de doa vé quyén thuong lugng ngay cang tang cua ngudi cung Uung: Mot
khuc thi trudng sé khéng h&p dan néu nhing ngudi cung ng clia céng ty co thé
nang gia hay giam chét lugng. Nhirng ngudi cung ’'ng c6 xu hudng tré nén cé quyén
luc manh han khi ho tp trung va cé t6 chilrc. Khi cé it sdn pham thay thé, khi san
phdm nhan dudc cung ¢’ng 1a mdt dau vao quan trong, khi chi phi chuyén ddi cao, va
khi ngudi cung U'ng c6 thé nhat thé hoa thuén. Cach phong thu tét nhat 1a xay dung
nhiing quan hé binh dang vdi nhitng ngudi cung Ung hay s dung nhiéu ngudn cung
ng.

Muc tiéu va nguén luc cua Coéng ty

Ngay ca khi mét khic thi trudng 16n dang tdng cudng va hap dan vé cd cau,
coéng ty van cadn xem xét nhitng muc tiéu va ngudn tai nguyén cda ban than minh so
v@i khuc thi trudng dé. Mot sd khic thi trudng hap dan cé thé van bi loai bd, bdi vi
ching khong phu hgp véi muc tiéu 1du dai cia Cong ty. Ngay ca khi khuc thi trudng
phU hop véi nhitng muc tiéu ctia minh, Céng ty van phai xem xét xem cé du nhirng
k¥ ndng va ngudn tai nguyén dé thanh cong trong khuc thi trudng dé khong. MOi
khuc thi trudng déu cd nhitng yéu cau nhét dinh dé thanh céng. Can loai bo khic thi
trudng do néu cong ty thi€u mot hay nhiéu nang luc can thiét va khéng co diéu kién
dé€ tao dugc nhitng kha nang cén thiét. song cho du céng ty cé du nhitng ndng luc
can thiét, thi né van phai phat trién mot sd vu thé& trdi hon. Céng ty chi nén xam
nhap nhitng khic thi trudng nao ma minh cé thé cung (ng gia tri I6n hon.

Lua chon khic thij truéng

Sau khi d& danh gia khuc thi trudng khac nhau, bay gid cong ty phai quyét dinh
nén phuc vu bao nhiéu va nhithg khuc thi trudng nao. Tuc la van dé lua chon thi
trudng muc tiéu. Céng ty cd thé xem xét ndm cach lua chon thi trudng muc tiéu,
goém: tap trung vao mét khac thi trudng, chuyén moén hda chon loc, chuyén mon hoa
thi trudng, chuyén mén hda san phdm va phuc vu toan bd thi truéng.
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Tap trung vao mét khuc thi truong

Trong trudng hgp don gian nhat, céng ty lua chon mét khuc thi trudng. Cong ty
Volkswagen da tap trung vao thi truéng xe 6 t6 c§ nhd, con Richard D.Irwin thi tap
trung vao thij trudng tai liéu kinh té€ va kinh doanh. Thong qua Marketing tap trung
cdng ty s& danh dugc mdt vi tri vitng chc trong khic thi trudng nhd hiéu biét rd han
nhi{tng nhu cau cua khuc thi truéng dé va danh ti€éng dac biét ma cong ty cé dudc.
Haon nira, cong ty sé tiét kiém dudc trong hoat déng nhGd chuyén mon hoa san xuat,
phan phdi va khuy&n mai. N&u céng ty gianh dudc vi tri ddn dau trong khuc thi
trudng thi né cd thé dat dugc ty sudt Igi nhuén trén vén dau tu cao.

Mat khac, marketng tap trung gan lién vdi nhitng rdi ro I8n hon binh thudng.
Khuac thi trudng cu thé cé thé tré nén toéi té hon. vi du, khi nhitng phu nir tré dét
nhién thdi khéng mua quan &o thé thao nita lam cho Igi nhuédn cua Cong ty Bobbie
Brooks sut hdn xuéng. Hay mot d&i thu canh tranh nao d6 cé thé xdm nhép khdc thi
trudng nay. Vi nhitng ly do dé nhiéu Cong ty thich hoat dong trong nhiéu khuc thi
trudng hon.

Chuyén mén hoa coé chon loc.

Trong trudng hop nay, Cong ty lua chon mot s8 khdc thi trudng, moi khic thi
trudng déu cé strc hdp dan khach quan va phu hdp véi nhitng muc tiéu va ngudn tai
nguyén cla Cong ty. Co trudng déu hla hen la nguon sinh IGi. Chién ludc phuc vu
nhiéu khuic thi truéng nay cé uu diém la da dang hod rui ro cia Céng ty. DU cho mét
khic thi trudng cé trd nén khéng hap dan nira thi céng ty van cé thé ti€p tuc kiém
tién trong nhitng khuc thi truéng khac.

Chuyén mén hod san phadm

Trong trudng hdp nay, céng ty cdn san xudt mot san phdm nhét dinh dé ban
cho mét sd khuc thi trudng. Vi du, hdng san xudt kinh hién vi ban san pham cua
minh cho cac phong thi nghiém cua cac trudng Dai hoc, cac phong thi nghiém cua
Nha nudc va cac phong thi nghiém cua doanh nghiép. Cong ty san xuat nhitng kinh
hi€én vi khdc nhau cho nhitng ngudi khdc hang khac nhau, nhung khéng san xudt
nhitng thiét bi khdc ma cac phong thi nghiém dé cé thé sir dung. Thdng qua chién
lugec nay cobng ty tao dung dudc danh tiéng rong khdp trong linh vuc san pham
chuyén dung. Rui ro bj d& bé& s& xuat hién néu nhu kinh hién vi dugc thay thé& bang
mot cong nghé hoan toan mdi.

Chuyén moén hoa thij truong
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Trong trudng hgp nay, Cong ty tap trung vao viéc phuc vu nhiéu nhu cau cua
mét nhdm khéch hang cu thé. Vi du,mét céng ty bdn modt danh muc san phdm cho
cac phong thi nghiém cla céc trudng Dai hoc, bao gdbm kinh hién vi, dao ddng ky,
dén Bunsen, va binh hod nghiém. Cong ty danh dudc ti€ng tam rdng khap vi chuyén
mon hoa vao viéc phuc vu nhom khach hang nay va sé trd thanh moét kénh cho téat
ca nhitng san phdm madi ma nhdm khach hang nay cé thé can dung dén. Rui ro bi d
bé s& xay ra néu dét nhién cac phong thi nghiém cla cac trudng Pai hoc bi cat gidm
ngan sach va phai giam chuyén mua sdm cta minh.

Phuc vu toan bé thi trudng

Trong trudng hdp nay, Cong ty cé y d6 phuc vu tat cd cac nhom khach hang tat ca
nhitng san phdm ma ho cé thé can dén. chi cé nhitng cdng ty 16n mai cb thé thuc
hién chién ludc phuc vu toan bé thi trudng. Vi du nhu céng ty IBM (thi trudng may
tinh) General Motors (thi trudng xe c6) va Coca Cola (thi truéng d6 udéng)

Nhitng Cong ty 16n cé thé phuc vu toan bd thi trudng theo hai cach, théng qua
Marketing khéng phan biét hay Marketing phan biét.

Marketing khéng phén biét. céng ty cé thé bd qua nhitng khéac biét cta khuc thi
trudng va theo ddi thi trudng toan bd bdng mot bang chao hang. Céng ty tép trung
vao nhitng gi ma ngudi mua thudng haycd nhu cau chr khéng phai la vao nhitng gi
khac nhau. Cong ty thiét k€ mét sdn phdm va mét chuong trinh Marketing nao thu
hat dugc dong dao ngudi mua nhat. Cong ty dua vao phan phdi dai tra va quang cao
dai tra. Muc dich 1a nhdm tao cho sadn phdm moét hinh anh tuyét hao trong tdm tri
moi ngudi. M6t vi du vé Marketing khong phan biét la Marketing trong thdgi ky dau
cua Cong ty Coca - Cola chi ra mét thir d6 udng trong mot ¢ chai v8i mot mui vi cho
tat ca ngudi.

Cd s& dé chon Marketing khdng phan biét 1a tiét kiém chi phi. N6 dudc xem la
"Marketing tuong 'ng v@i viéc tiéu chudn hod va san xudt hang loat trong cong
nghiép. Chung loai san phdm hep dam bao san xuét du trif chi phi vdn chuyén & mdc
thap, Chuadng trinh quang cao khong phan biét dam bao chi phi quang cao thap.
Khéng nghién clru va lap k& hoach theo khuc thi trudng sé giam bét dudc cac chi phi
nghién c(u Marketing va quan ly san phdm. Chac chan la nhd& chi phi thdp hon Céng
ty co thé tinh gid thdp han dé€ gianh I8y khic thi trudng nhay cdm véi gia ca,

Marketing cé phan biét: Trong trudng hgp nay, cong ty hoat dong mot sé khic

thi trudng va thiét ké nhirng chuong trinh khac nhau cho tirng khiac thi trudng. Cong
tyGeneral Motors khdng dinh la minh sé& lam nhu vy khi tuyén bd rang s& xuét 6 t6
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cho "moi tdi tién, moi muc dich va moi nhan cach". Con Cong ty IBM thi da chao
hang nhiéu kiéu tron gdi phan cirng va phdn mém cho cac khic thi trudng may tinh
khac nhau. Hay xét trudng hdp cluia Cong ty Edison Brothers:

Cong ty Edison Brothers cé chin tram clra hiéu giay dudc phan thanh bon loai
hé théng khac nhau, mdi hé théng thu hit mét khic thi trudng.Hé théng Chandler’s
ban giay gia cao. Hé thong Burt's ban giay cho ngudi mua cé tui tién co hep va hé
th6ng Wild Pair thi hudng vao nhitng ngudi thich nhitng ki€u gidy thgi thugng . Céc
clfa hiéu Burts, Chandler's va Baker's dugc bd tri 8 ba khu pho lién nhau trén dudng
State Street & Chicago. Viéc b tri cac clra hang nay gan nhau nhu vay van khéng
gay thiét hai gi cho ching, bdi vi chiing nham vao nhitng khtc thi truéng khac nhau
trén thi trudng giay phu nit. chién Iugc nay da lam cho Coéng ty Edison Brothers trg
thanh cong ty ban Ié giay phu n{r I8n nhat trong ca nudc My.

Marketing c6 phan biét thudng tao ra dudc tdng muc tiéu thu 16n hon so vdi
Marketing khong phan biét. "Diéu d6 néi 1én mot I8 don gian 1a ¢ thé tdng téng muc
tiéu thu bang cach ban chung loai san phdm da dang hon thdng qua nhitng kénh da
dang haon". Tuy nhién né cling lam tang chi phi kinh doanh. Sau day la nhitng chi phi
c6 thé cao hon:

+ Chi phi cai bién san phdm: Viéc cai bién mét san phdm dé dap ’ng nhiing
yéu cau cua cac khuc thi trudng khac nhau thudng doi hoi cé nhitng chi phi nghién
clru phat trién, thiét k& ky thuét va/hay dung cu chuyén dung.

+ Chi phi san xudt: Théng thudng chi d&€ san xudt mudi don vi san phdm khac
nhau phai tdn kém nhiéu hon I1a san xudt 100 don vi sdn phdm giéng nhau. Thdi gian
chuén bi dé san xuat mdi kiéu san phdm cang nho thi cang tén kém han. Mt khéc,
né&u mdi kiéu dudc ban ra vdi khéi lugng dud 18n, thi chi phi cho thdi gian chudn bi cao
hon dé ¢ thé rat nho khi tinh trén mot don vi san pham.

+ Chi phi quan tri hanh chinh: Cong ty phai xay dung nhitng ké hoach
Marketing riéng biét cho tirng khuc thi trudng. Biéu nay doi hoi phai tang thém cac
cong viéc nghién clu Marketing, du bao, phan tich mdec tiéu thu, khuyén mai, lap ké
hoach va quan tri kénh.

+ Chi phi du trir: Viéc quan tri dit liéu nhiéu ki€u san phdm s& tén kém haon so
v8i quan ly du trit it sdn pham.
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+ Chi phi khuyén mai: Céng ty phai vuan téi nhitng khuc thi trudng khac nhau
v@i nhitng chudng trinh khuyén mai khac nhau. Diéu nay lam tang chi phi 1ap ké
hoach khuyé&n mai va chi phi cho cac phuong tién truyén thong.

Vi Marketing phan biét lam tdng ca muc tiéu thu I&n chi phi, nén khong thé néi
gi khai quat vé kha nang sinh I8i ciia chién ludc nay. Céng ty can thén trong dé trénh
phan khic quad muUec thj trudng cla minh. N&u da xay ra tinh trang nay thi cd thé
ghép bdt ching lai hay md& rong cd s& khach hang. Vi du, Céng ty Johnson & Johnson
dd md rong thi trudng muc tiéu clia minh d6i véi dau gbi dau cho tré sg sinh bang
cach gop thém ca ngudi I6n vao dé nira. Con cong ty Beecham thi tung ra thudc
danh réng Aquafresh dé thu hat ddng thdi ba khic thi trudng tim kiém ich Igi khac
nhau: Nhifng ngudi muén thdm miéng, nhiing ngudi mudn rang trdng va nhitng
ngudi mudn nglra sau rang.
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