KIEM TRA MARKETING

1. Kiém tra k& hoach ndm
2. Kiém tra doanh Igi
3. Kiém tra chién lugc

Tom tat

Tién trinh quan tri marketing bao gém hoach dinh, t6 chic thuc hién va kiém
tra hoat déng marketing. Kiém tra marketing nham phat hién nhitng sai 1éch gilra
thuc hién v@i ké hoach, xac dinh nguyén nhan gay nén sai léch; trén cd sd do dua ra
cac giai phap diéu chinh nhdm dat dugc muc tiéu ky vong. Cé 3 loai kiém tra
marketing: Kiém tra k& hoach ndm, kiém tra doanh Igi va kiém tra chién lugc

1. Kiém tra ké hoach nim

Muc dich kiém tra k& hoach hang ndm |a nhdm dam bao cho céng ty dat dugc
muc doanh sg, Igi nhuan, thi phan cung nhirng muc tiéu khac ctua ké hoach nam cua
cong ty.

Bang 15-1: Cac loai kiém tra marketing

LOAI KIEM TRACH NHIEM CHU MUC PICH KIEM

TRA YEU TRA CACH TIEP CAN

1. Kiém tra k&€ - C8p quan tri cao - Khao sat xem cdac - Phén tich doanh sé.

hoach nam nhat. két qua du tru co dat|- Phan tich thi phan
- Cap quan tri bac|dugc khéng - Ty & «chi phi

trung marketing trén

doanh s0.

- Tham do thai do
cua khach hang.

2. Kiém tra- Kiém tra viéc - Khdo sat ndi cdng ty - Dia ban
doanh Igi marketing dang hai ra tién va|- Khuc tuyén thi
dang thua 16 trudng.

- Kénh phan phoi.
- Quy m6 dat hang.
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3. Kiém tra- C8p lanh dao cao - Khao sat xem céng - Giam dinh

chién lugc nhat ty c6 theo dudi nhitng marketing
Giam dinh vién |cd may marketing tot
marketing cla minh va thuc hién

diéu nay mot cach
hiéu qua hay khong
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H. 15-1. Tién trinh ki€m tra
Tién trinh kiém tra, gdbm 4 budc sau day (hinh 15-1)
1. Cac nha lanh dao phai néu rdo muc tiéu ting quy, tung thang
trong ké hoach nam, nhu nhitng chang mac.
2. Cap quan tri phai theo doi két qua dat dudc trén thuang trudng.
3. Phai xac dinh nhitng nguyén nhan sai léch trong thuc hién.

4, Diéu chinh dé dat dudc muc tiéu mong mudn.

Trong kiém tra k& hoach ndm, ndi dung kiém tra thudng bao gdm: phan tich
doanh sG, phan tich thi phan, phan tich chi phi marketing so vdéi doanh sé va tham
do thai do cua khach hang.

Phan tich doanh sé

Phan tich doanh s6 bao gom viéc danh gid doanh s6 thuc té so vdi muc tiéu
doanh s6. C6 hai cong cu dudc sif dung:

Phan tich sai Iéch doanh s6, Cho ta biét viéc thuc hién kém sat nay do giam
bao nhiéu? Do giam khéi lugng la bao nhiéu?

Phan tich doanh sé chi tiét hay phan tich doanh s6 vi m6. N6 cho ching ta
biét khu vuc nao, ca nhan nao khong dat doanh s6 du kién.
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Phan tich thj phan

Néu chi phan tich doanh sé thi chua da, chua biét dugc cong ty dang hoat dong
nhu thé nao so véi cdc dGi thi canh tranh. Nhd phan tich thi phan, cé thé giai dap
dudc cau hodi dé. Giad sir cdng ty dang cé6 mic doanh s8 tdng 1én. Diéu nay cé thé do
tinh hinh kinh t€ kha quan ma t&t ca cac céng ty déu dudgc hudng. Hodc cb thé do
thanh tich cla cong ty kha quan hon so v@i cac d6i thu canh tranh. Cac nha lanh dao
can phai theo do6i thi phan cta cong ty minh. Néu thi phan cla cong ty tang Ién, cong
ty dang hudng Igi hon d6i tha canh tranh. Néu thi phan giam xubng, cong ty dang
thua thiét so vGi dGi thu cia minh. Khi phan tich thi phan hét siic than trong. Bdi vi:

Cac nhan té bén ngoai khong gay anh hudng nhu nhau d6i véi moi doanh nghiép.
Khong nén khi nao ciing so sanh két qua doanh nghiép dat dugc so vdi muc trung
binh trong khu vuc.

N&u cd mdt doanh nghiép mdi xuét hién trong nganh, thi phan cdng ty tai chd
gidm di. Moi su giam thi phan cé thé do mdt chinh sach cé cdn nhdc vé doanh Igi gay
nén. Vi du: loai bé nhitng san phadm it I18i hodc khéng cé 18i. Thi phan cé thé bién
dong do cac ly do khéng can xem xét vé mat quan ly. Ngudi ta thudng xem xét,
phan tich cac loai thi phan sau day:

Thi phan cla cong ty so vdi toan b thi trudng: dé chinh la ty 1& % gilta doanh
s6 cua cong ty so vdi doanh sb cua toan nganh.

Thi phan clta cong ty so vdi phan khic ma ndé phuc vu: dé la ty Ié % gilra
doanh s6 cuia cong ty so v8i doanh s clia toan phan khuc.

Thi phan tucong doi; do la ty Ié so sanh vé doanh s6 cla cong ty vaGi dbi thu
canh tranh manh nh&t. N6 cho biét vi thé clia sdn phdm cua cbéng ty trong canh
tranh & trén thi trudng nhu thé nao.

Phan tich chi phi marketing so v&i doanh s6
Viéc kiém tra k& hoach ndm con bao gdm viéc xem xét cac khoan chi phi marketing
so v@i doanh s& dé dam bao réng céng ty khéng chi qua muc dé dat muc tiéu doanh

sOG ctia minh. Ty Ié chi phi marketing trén doanh s6 cla mo6t céng ty, gia st la 30%
va bao gom nam loai chi phi cdu thanh:

- Chi phi cho luc lugng ban hang trén doanh s6: 15%.

- biéu nghién marketing/doanh s6: 1%.
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- Chi phi quan ly phan phai tiéu thu trén doanh s6: 3%.

Cap lanh dao cla céng ty can phai luon ludn theo doi cac ty Ié nay va dua ra
cac quyét dinh va bién phap can thi€t dam bao cac chi phi khéng vugt qua cac gidi
han cho phép.

Tham do thai do khach hang

Nhiéu cdng ty khén ngoan da s dung cadc hé thdng dé theo dbdi khach hang. Bang
cach theo ddi su thay ddi thai dd cia khach hang trudc khi viéc d6 lam anh hudng
dén doanh s&, cdp quan tri cia cdng ty cd thé dua ra cac quyét dinh va hanh déng
sém hon dé clru van tinh thé. Nhitng phuong phap chinh theo ddi thai dé cua khach
hang.

Cac cong ty dinh hudng theo thi trudng déu coé ghi nhan phan tich va tra I3i
nhitng khi€u nai, phién trach bang miéng va thu tir cia khach hang. Can chi y dén
cac khiéu nai cé tinh chat nghiém trong va chi y dac biét dén cac van dé dudc nhac
di nhdc lai nhiéu, nhiéu khach san, nha hang, ngdn hang thudng cé céc sé hodc
phi€u goép y, phan anh, phé binh. Cac céng ty dinh hudng theo thi trudng déu c6
gang t6i da hoa nhitng c6 héi cho khach hang khi€u nai.. NhG dé cép 1&dnh dao cong
ty ndm dugc toan dién han nhitng phan (ng cua khach hang ddi vdi san pham va
dich vu cta ho va day ciling la cd s& cia nhitng stra d6i, cai tién hodc phat minh ra
cac san phdm va dich vu mdi cua cong ty.

M6t s8 cdng ty td chirc nhitng nhém khach hang mau, tu nguyén gdm khach
hang dong y dinh ky thong dat thai do cla ho thong qua cac bang cau hdi va tra IJdi
bang thu hodc qua dién thoai. Vi du cac khan gia xem TV dinh ky cho Dai truyén hinh
hodc nhitng nhan xét cua ho v& nhitng chuang trinh va budi phat ho d& xem. Can
dadm bao tinh chat dai dién cla nhitng ngudi cdu thanh cdc nhdm mau khach hang dé
cac két qua cb thé suy rong dudc.

Céc cong ty cling cd thé t6 chirc cac cudc didu tra khach hang véi nhitng mau
dugc chon bat ky. Ho yéu cau khach hang danh gia vé tinh than than thién cua nhan
vién cua cong ty, chat lugng phuc vu cung nhirng yéu t6 khac nita...

2. Kiém tra doanh loi
Ngoai kiém tra k& hoach ndm, cac céng ty con phai do ludng mic doanh Igi cua
cac san phadm, theo tirng khu vuc, theo tirng nhédm khach hang, theo tirng cira hang,

quay hang, theo tirng nhan vién ban hang va tham chi theo ti'ng mét vuong dién tich
ban hang.
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Kiém tra doanh Igi dudc xac dinh bdng mét hé théng chi tiéu kinh té ky thuét
trong d6 quan trong nhat la ty suat Igi nhuan trén von dau tu ROI (Return on
investment) con goi la mlc doanh Igi dau tu hay hé s6 hiéu qua von dau tu

Mirc doanh Igi dau tu duogc tinh theo cong thic

L&i rong Doanh 56
Filiz 57— "
Doanh 56 Wan dau tu

3. Kiém tra chién lwoc

Thinh thodng cic cbéng ty phai duyét xét lai cdn than toan bd hiéu qua
marketing cla ho. Trong hoat ddng clia marketing, su 16i thdi nhanh chéng cua céac
chién lugc va chuong trinh 18 mot kha ndng cé thé xay ra. Mdi cong ty cdn dinh ky
danh gia lai toan b6 su ti€p can vdi thudng trudng cua cdéng ty minh, s dung mot
cdng cu dudc goi la gidam dinh marketing d& danh gia.

Giam dinh marketing la gi?

Giam dinh marketing la su khdo sat toan dién va cé hé thong, dbc lap va theo
dinh ky vé moi truéng, muc tiéu chién lugc va cac hoat dong marketing cia mot
cdng ty hay mot dan vi kinh doanh - V&i mét cai nhin khach quan nham xac dinh cac
I&nh vuc cé van dé, nhitng cd may va dé nghi mét sd k& hoach hanh déng dé cai
thién thanh tich marketing cia mot cong ty.

Giam dinh marketing bao ham tat ca moi linh vuc marketing cta cong ty chu
khéng chi mét vai diém &ch tic. nd lién quan dén mdt loat vdn dé vé mdi trudng
marketing, hé thGng marketing trong céng ty cling nhu cac hoat déng marketing
chuyén biét. Trén cd sd nhitng du doan khoa hoc cac nha quan tri dua ra cac ké
hoach hanh ddng hiéu chinh dai han va ngdn han nham cai thién toan bd hiéu qua
kinh doanh cua cong ty.

Chi dao viéc giam dinh marketing thudng do mot cd quan doc lap va@i bo phan
marketing khach quan, nhiéu kinh nghiém phu trach. Viéc giam dinh nén dugc thuc
hién dinh k¥ thay vi chi khi cd khing hoang. N6 hlra hen nhirng Igi ich cho ca céng ty
dang thanh céng 14n céng ty dang cé van da.
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