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Theo ban, Marketing la gi?
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Marketing truyén thong

Muc dich
Tim kiém thi truong, khach hang dé ban hét san pham da duoc san
xuat ra

Phuong tién dat muc dich
T6 chirc cdc kénh lwu théng, thue hién cac ki thuat yém tro ban hang.

Thu duwoc lgi nhuan théng qua khoi
lwvong hang hoa ban ra.
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Marketing la gi?

La qud trinh tim hiéu va xac dinh chinh xac nhu cau va udc
muodn cua khach hang muc tiéu va tir dé tim ra cach thirc
dap &rng tot nhat nhu cau va wdéc mudn ay mot cach hiéu
qua hon cac déi tha

Cacvan dé co ban

— Khach hang muc tiéu

— Nhu cdu va wvdc mubn

— Pap &ng nhu cau va wdc mudn cta khach hang

— Céch thi&rc hiéu qua hon cac doéi thd canh tranh
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Marketing hién dai

Muc dich
Thoéa méan nguwoi tieu dung; khach hang

Phuong tién dat muc dich
Van dung Marketing 1 c&ch tong hop 4P (Product, Price, Place, Promotion)

Thu dwoc lgi nhuan thong qua
thda man nhu cau khach hang.
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Nhirng khai niém cot 16i cia marketing

Nhu céu (Need)
Nhu cdu la cadm gidc vé su thi€éu hut mot cai gi dé ma
con nguwoi cam nhan dugc. Nhu cdu khdong phai do x3
hoi hay nguoi lam Marketing tao ra ma ching ton tai
nhu mot bdé phan ciu thanh cia con nguwoi. Nhiém vu
clia nguwoi lam Marketing 1a phai nhan biét dwoc nhu
cau va kich thich cho nhu ciu dé phat trién.
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Nhirng khai niém cot 16i cia marketing

Mong muén (Want)
Mong muén la wéc ao cé duoc nhirng thir cu thé dé
thod man nhu cdu. Mong mubén cla con nguoi
khéng ngirng phat trién va duoc dinh hinh bdi cac
diéu kién kinh té, chinh tri, xa hoi,...

ongThanCong.com
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Nhitrng khai niém cot 16i cua marketing

EZ(C HANGQE

Trao déi (exchange)
Trao doi la hanh vi nhan tr mot ngudi hodac mot
td chlrc nao dé th ma minh muén va dua lai
cho ngudi hoac toé chirc kia mét thi gi d6 co gid
tri twong duong.

(Chu y: Diéu kién thuc hién trao doi)
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Nhitrng khai niém cot 16i cua marketing

San pham (Product)
La tat ca nhirng gi cd thé thda man dwoc mong
mudn hay nhu cadu va dwoc cung &ng cho thj trwong
nham thu hut su chd vy, kich thich sy mua sam va
tiéu dung caa ho.
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A —

Thi trwong = Nghién ctru Marketing
-_— —

1. Thi trudong

2. Phan doan thi truong (Segmentation)

3. Lua chon thi trrong muc tiéu (Target market)

4. Pinh vi san pham (POSITIONING)

5. Nghiéen ctru Marketing (Marketing Research)
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Module 2: Thj truvong
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Khai niém
sam Thjtruong

Thi truong & noi chuyén giao quyén sé hitu hodc quyén sir
dung san pham nham muc dich thoa man nhu cau va mong
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Cho tung doan thi truong

6. Phat trién Marketing hon hop

Pinh vi thi truGng

Doan thi truong

5. Xay dung chién luoc cho ting

4. Lwa chon doan thi triwong

Lua chon thi truong

3. X4c dinh thi truong hap dan

muc ti€u

2. Phat trién cac phan doan

Phan doan thi truong

CuuDuongThanCong.com
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Phan doan thi truong (Segmentation)

Phan khuc thj trwong

La viéc phan chia thj truong

thanh nhting madng, nhitng

doan tach biét tuy thuoc vao

)

Loai bo su canh tranh di dau day ton kém bang cach xdc dinh phan khic

Cac ddc diém khac nhau vé o
mot cach sang tao

nhu cdu, thi hiéu va s¢ thich HW
cua nguoi tieu dung.
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CAC TIEU THUC PHAN DBOAN

THI TRUONG

Co sé & tiéu thire

Cac doan thij trreong dién hinh

Dialy

Vung

TP/Tinh

Mat 36 dan cu
Khihau

Théi Binh Duong, Ando duong, Tay Bic, bong Nam, A Au,...
Thanh phé, Tinh, néng thon

Dan cu 5000 ngudi/km2, Dan sé 87 tridu dan

Nhiét d&i gié mua, 6n doi hay han daoi

Dan sb hoc

Tudi téc So sinh, nhi ddng, thiéu nién, thanh nién, trung nién, ngudi gia.
Gi6itinh Nam, nix

Quy moé gia dinh 1-2 nguoi, 3-4 nguoi, 4-7 nguoi,...

Thu nhap Duéi 500 ngan, tir 500 — 1 tri¢u dong, 1 dén 2 tri¢u, trén 2 triéu,...
Nghé nghiép Cong nhan vién k¥ thuat, gido vién, béac sy, ndng dan, noi tro, ...
Hoc vin Khong biét chit, cép 1, cép 2, cép 3, dai hoc, trén dai hoc,...

Ton giao Hoi gido, Phat giéo, Thién chla giéo

Tamly

Lo61song

Truyén thng, tan tién, bao thu,...

Nhan céach DPammé, ngao du, doc doan, tham vong,...
Hanh vi
Ly do mua hang Mua thuong xuyén, mua dip dac biét, mua dung, mua tang

Loi ich tim kiém
Tinh trang stir dung
Mtrc d6 trung thanh

uongThanCong.com

Chét lwong, dich vu, kinh té, toc do
Str dung r6i, chua st dung, dung it, ding nhiéu
Cao, thap, hay dao dong
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Tieu thie phan doan thi truong (S)

= Tirng doan thj trwdng phai déng nhat

" Cac doan thj truong chia nho phai co6 quy mo

du lén dé céd dd khach hang va loi nhuén.

* Phaidam bao tinh thuc tién va tinh kha thi.
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Lwa chon thi trwong muc tiéu (Target)

Thi truong muc tiéu 1a thi truong bao gom cac khach
hang c6 cung nhu cau hodc mong muén ma cong ty co
kha nang ddp g, dong thoi ¢ thé tao ra wu thé hon SO
véi doi thi canh tranh va dat dwoc CAC muc tiéu

Marketing da dinh.
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PINH V| SAN PHAM

Preparation quality

Home-made

ngh . . N\ o A « A A 2
Dinhvi la viéc thiéet ké san

phamva hinh dnh ciia
Cong ty lam sao dé thi
truong muc tieu hiéu duwoc

taste

High

va danh gid cao nhirng gi
cong ty dai dién so voi cac
doi thu canh tranh cua no

Low
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NHIEM VU

phéat hién nhirng diéu khac biét vé san pham, dich vu, nhan
sw va hinh anh c6 thé tao ra duwoc dé phan biét vai déi tha
canh tranh

ap dung nhirng tiéu chuan dé Iva
chon nhirng khac biét quan trong nhat

tao dugc nhiing tin hiéu c6 hi€u qua dé thi trorong muc
ti€u co thé phan biét dugc vai do1 thu canh tranh
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Tao sy khac biét cho san pham

* Hoat dong tuyét hao: cung cap cho khach hang nhirng
san pham hay dich vu tin cay voi gia canh tranh va
dam bao dé kiém. Vi du: Wal- Mart Metro

* Quan hé than thiét vai khach hang: Hiéu biét su sac
khach hang va co0 kha nang dap tmg nhanh chong
nhirng nhu cau dac thu va chuyén biét cua no.

 Dian dau vé san pham: Cung ung cho khach hang
nhirng san pham dich vu d6i mdi, ting thém ich loi
cho khach hang va hon hin san pham cua cac d6i thu
canh tranh. Vi du: Nike, Apple, Sony.
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CAC BIEN TAO BIEM KHAC BIET

Tinh chat Nang luc Biéu tuong

Cong dung Tin nhiém Phuong tién truyén
thong

Do bén Tin cay

Do tin cay Kha ning giao tiép Su kién

Kiéu dang Nhiét tinh

Két cau
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Dinh vi thuc}c tinh?

Dusn lcmd
T (fcialy 15;%, Sacan

https://fb.com/tailieudientucntt
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Pinh viich lgi?
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Pinh vi cong dung/&ng dung?
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Pinh vj loai san pham?

o

00 .0

Ko

Niém kiéu hanh cta me
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SOFITEL - ACCOR GrOUP

« Tién nghi, cao cap, sang trong
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Th t . « T nhirng phan tich trén cong ty lwa
chon phan khuc thj treang la nhirng

| rqug thanh nién tor 16- 25 tudi, thich giao lwu,

muc tieu dam mé thé gii 4o va cd tinh yéu voi

game.

* Nha cung cap céac dich vu giai tri truc
tuyén va Nha phat hanh game sb 1 tai
Viét Nam

VinaGame
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Dan nhip

e San pham mdi nudc rira chén Star cla cong ty
MYV Gia v&i nhitng tinh nang ndi trdi nhw bao vé
da tay, huvong thom thao moc, st dung cac hoda
chat an toan cho strc khée.... khdéng duwgc nguoi
tiéu dung chap nhan.

Ly do dwoc dua ra la nudc riva chén Star co it bot

Nguyén
nhan
thuc su?

Thém bot nhung két
qua van khong kha
quan
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Nghién ctru thi trwong

* Laquatrinh thu thdp va
xie Iy dit liéu thi truong dé
cung cdp thong tin 4o tro
cho qué trinh ra cac quyeét

dinh lién quan dén hoat

dong marketing
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Cac loai théng tin thi trwong

e Thongtin th& cap:la cadc thdong tin cé san, d3
dwoc thu thip dé phuc vu cho mdt muc dich
khac

* Théngtin so cap: la cac théng tin duoc thu
thap |an dau tién, cho moét muc dich cu thé
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Cac hinh thirc nghién ctru thj trwong

Nghién cltru
th& cap

Nghién clru

so' cap

Nghién cru Nghién ctru
dinh lwong dinh tinh
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Quy trinh nghién ctru thj truvong

o/ Xac dinh muc tiéu nghién ctru

Xac dinh thong tin can thu thap

2

Thiét ké nghién ctru
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XAC PINH NHU'NG THONG TIN
MA CONG TY C CAN THU THAP?

(
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2. Xac dinh thdng tin can thu thap

“*Thoéng tin cadn phdi cdé dé ra quyét dinh

“#*Thongtin can biét nhwng néu can co thé
ra quyét dinh ma khéng cé théng tin nay

“*Nhirng thong tin gitp hiéu ré bdi canh
chung

*Nhirng thong tin con lai
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« Khach hang muc tiéu la ai: d6 tudi, nghé nghiép,
thu nhap?

* NTD quan tdm dén nhitng loi ich nao cla dau goi
dau nhat?

4
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3. THIET KE NGHIEN cQU

Muc tiéu
nghién ctru
Théng tin can
Thu thap

Nghién clru so cap

Nghién ctru thir cap

Nghién ctru
dinh tinh

Nghién ctru
dinh lvong

Thu thap di¥ liéu

Xt ly di¥ liéu & phan tich

thong tin

CuuDuongThanCong.com

Két qua nghién ctru
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Nguon thong tin th& cap:

e Hé thong bdo cdo ndi bo:

¢ Bdo cdo vé lwgng hang bdn

¢ Bdo cdo dinh ky cua nhdn vién bdan hang
¢ Cdc y kién phan héi cua khdch hang

% Y kién ctuia nhdn vién, cdc nha cung cdp, nha phén phéi

o Cac ngudn thong tin san cd ngoai thi trudong:
¢ Dit liéu céng bé chinh thirc cua cdc co quan chire néng
¢ Cdc két qua diéu tra, nghién cutu, cdc bai bdo
 Cdc két qud nghién ctru thj trrrong do 1 s6 t6 chure
ghuyén nghiép thuc hién va bdn cho nhiéu DN cung su
ung

o Kinh nghiém

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Nghién cltu so cap:

* Nghién cttu dinh tinh: gidp hiéu sdu vé mét van dé nao dg,

thuwong dwoc st dung trong nhirng treong hop sau:
v’ Khi nhirng ngudi lam nghién ctru thj trweong khong hiéu rd vé
thi trwvong, khong cé dir liéu hay thong tin vé thi trwong
v Khi can nghién ciru mot y twdng nao dé
v Khi mudn hiéu sdu vé thai d6 hay qua trinh ra quyét dinh chu
khong chi hanh vi hay quyét dinh cubi cung
v Khi doi twong can nghién ciru nhd nén soé liéu thong ké khong

dang tin cay.
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Nghién cltu so cap:

e Nghién cwtu dinh lwong:

v’ Khi nghién c&ru nhirng sdn pham d3 ton tai
v’ Khi can do luvong
v Khi can so0 liéu thong ké dang tin cay

V...
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Mot s6 hinh thirc nghién ctru dinh tinh co’ ban

A. Thao luan nhdm muc tiéu

B. Phong van chuyén sau

C. Quan sat

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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A. Thao luan nhom muc tiéu

Phwong phap phd bién nhat trong nghién ciru dinh tinh.
Thanh phan: khoang 10 nguoi dai dién cho doéi twong
nghién ctru

NOi dung: thao ludn vé chi dé nghién ctru

Thoi gian: 1-2h
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Loi ich chinh cua thao luan nhdm muc tiéu

Chia sé quan diém ca nhén
Nguwoi nghién clru s& hiéu sau va két ludn chinh
xac hon vé van dé nghién ciru

Linh hoat

Két qua dugc xac dinh mdt cach nhanh chong

Nguwoira quyét dinh cé thé hiéu duoc két qua

mot cach dé dang.
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S dung thao luan nhdm muc tiéu:

e Xac dinh cac nhu cau khac nhau do6i vai cung 1 loai san

pham

e Panh gid hinh anh cua thuong hiéu trong tam tri khach

hang muc tiéu

* Nhan phan hoéi cho cacy twdng san pham mai

e Kiém tra strc thuyét phuc cda théng diép truyén théng,
strc 16i cudn cla y tudng quang cao

* Danh gid d6 nhay cam vé gia va xac dinh mdc gia tri ma

khach hang sé chap nhan
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[] I\,

Tién hanh thao luan nhdm muc tiéu

Tuyén chon ngudi
[ g

N tham gia
B

woc2  Tim nguoi
diéu khién

kich ba
ich ban Cac budc

thue hién
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Buwdc 1: tuyén chon nguwdi tham gia nhém thao luin

* Pai dién cho doi twgng can nghién clru
e Xac dinh cdc dac diém co ban cda déi tuong can
nghién ctru

* Tuyén chon nguwodi tham gia
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Buwdrc 2: tim ngudi diéu khién cudc thdo ludn

N3m bat rat nhanh van dé hién tai cia doanh nghiép va
muc tiéu can nghién ctru

Kha nang giao tiép tot va irng x& linh hoat v&i cac doi
twong thudc nhiéu thanh phan khac nhau

Biét cach khoi goi dé nhirng ngudi tham gia phat biéu y
kién

Kha ndng tong hop thong tin va dién giai duoc y nghia
cla cac y kién dé biét dugc nhirng su that ngdm hiéu.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Budc 3: Xay dwng kich ban

* Kich ban la co s& gitp nguoi diéu khién hudng
dan thao ludn nhém dat dwoc muc tiéu nghién

cu

 Kich ban thuwong cé boé cuc rd rang voi thoi luvong
du tinh cho tirng phan.

o ®


Kịch bản(tGtamlinh).do_c
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Buwdrc 4: cac budc thuwe hién

Pon tiép khach méi

-
TOm tat

Gidi thiéu

Phat trién y twéng

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

MOt sO lwu y khi thuc hién

Mot nguoi diéu khién thuc hién t6t vai tro cla
minh can:

“*Nhanh chdng tao ra bau khong khi c&i mo,
than thién trong nhom

“*Dan dat budi thao ludn mot cach tw nhién

“*Khoigoi, lay y kién tir tat ca cac thanh vién
trong nhom thao luan

**Ludn theo sat muc tieu can nghién ctru, nhay
bén vaicacy kién co gia tri, biét xoay sau, lam
sang to van dé khi can thiét

“¢*Tranh ap dat y kién chud quan, thién vi


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

* Phéng van chuyén sau la hinh th&c nghién

ciru dinh tinh duoc s&r dung rat phoé bién, chi

sau thao luan nhém muc tiéu.
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Loi ich cia phong van chuyén sau

Théng tin nhiéu, sdu va tap trung
Thong tin thu thap dugc chinh xac hon

Nguodi duoc phdng van san sang chia sé nhitrng thdng tin mang tinh

chat té nhj hon so vdi khi thao ludn nhém muc tiéu

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Khi nao st dung phong van chuyén sau?

e Mudn biét quan diém hodc kinh nghiém riéng clia tirng
ca nhan, khéng muon ho bj tdc dong bdi nhitng nguoi
khac.

* Can trao d6i nhitng thong tin nhay cdm ma moi nguwoi

khéng mudn chia sé khi c6 mat nhiéu nguoi

« PO trgng can nghién ctru cé sb lvgng qua nhod, hoac &
phan tan rai rac.
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Tién hanh phong van chuyén sau

Tuyén chon déi twgng can PV

Lwa chon ngudi phdng van
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Tuyén chon ddi twgng can phdng van

N

* TuoOi ;
* Giditinh l

* Tang|&p xa hoi
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Lwa chon nguwoi phong van

* K¥ ndng lang nghe t6t

e D3t cdu hdi dung luc, chinh xac dé khai thac théng
tin
* Biét cach khuyén khich nguoi tra |oi ndi

e Am hiéu vé van dé trao doi
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c. Quan sat

e Loiich:

¢ La hinh thirc nghién ciru don gian, it ton kém

** Thong tin thu thap duoc hoan toan khach quan
do nguwoi duoc quan sat khéng biét minh dang bi
guan sat

¢ Cho phép thu thap nhitng théng tin ma cd thé
ngwoi dwoc quan sat cling khéng biét néu ho
dugc hoi.
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Khi nao s dung quan sat?

* Tim hiéu hanh vi, théi quen cta déi tuong nghién
cru trong qua trinh mua va s dung san

pham/dich vu
e Kiém chirng cacy kién cta doi twong nghién clru

* Nghién clru tré em nhd tudi hodc nhirng doi
twgng khd cd kha nang trinh bay nhitng y kién

cla ho 1 cach day dd bang 1 noi
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Tinh hudng s dung quan sat

* Quan sat khach hang di mua hang

T : g l;’
5 IR " - :
~CE — .. - S " 41

'''''
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Tinh hudng s dung quan sat

e Quansat tai nha

e Quan sat tai cra hang ban le
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Tinh hudng si* dung quan sat
e Quan sat quad trinh st dung san pham

* Nganh dich vu: quan sat xem khach hang hai
long/khong hai long, thai d6 nhan vién phuc
vu, quy trinh phuc vu dich vu...
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Thuwc hién

e Xacdinh thoi gian quan sat
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nghién ciru dinh lwong

e Chuanbi 1 nghién ctu dinh lwong:

s Xac dinh phuong phap thu thap dit liéu
¢ Xay dung bang cau hoi

“*Xac dinh phuwong phap 13y mau

Research

ongThanCong.com https://fb.com/tailieudientucntt

TimscatlGn®
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Mot s6 phuong phap thu thap dit liéu
co ban

N

A. Phong van truec tiép N

/A\

B. Phdng van qua dién thoai

C. Guibang cau hoi qua thu
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A. Phong van truc tiép

UU DIEM

-Twong tac

- Giai thich cau hoi

- San sang va nghiém tuc
-Kiém soat

-Chat lvgng tot hon

-Ty |é cao
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B. Phong van qua dién thoai

U'U PIEM

- Tiép can nhanh, it ton kém

- Giai thich cau héi

- Té nhj

NHUQOC PIEM

-Kho ti€p can doi twong hon
- Khdng biét chinh xac
-Khong phai ai cling c6 dién
thoaiva khong dé c6 dwoc so

DT
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c. GUri bang cau hoi qua thuv

Uu diém:

- [t t&n kém
- D6 twong san sang tra 1&i nhirng van dé nhay cam

Nhuoc diém:
-Khéng biét déi twong tra |oi 1a ai
-Ty & nguoi tra loi thap
-Nguoi tra |01 cd thé khéng hiéu ding cau hdi hodc tra 10
qgua quit
- Thoi gian cho doi cau tra [oi dai

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Lwa chon phuong phap thu thap dit liéu

* Ngan sach danh cho nghién ctru
 Thoigian

e SO lwgng thong tin can thu thap

e Yéu cau vé chat lvong ciia thong tin
* Tinh chat clia théng tin

* P3c diém clia mau chon
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Phong van qua dién thoai khi:

« Can it thoéng tin, bdng cau hoi ngan
« Can két thuc nghién clru trong thoi gian ngan hodc ngan sach

nghién ctru han hep trong khi mau nghién ctru phan tan

e Can nhitng thong tin twong d6i nhay cam
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GWi bang cau hoi qua thu khi:

Bang ciu hoi ngan, don gian

\ Quesﬁonna
Bao gobm cac cau hoi nhay cam

O

Khong doi hoi do chinh xac cao

Ngan sach it, thoi gian khong phai la yéu té quan trong
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Module 3

e~ — - e - S~

Moi trwong Marketing

— —

(]

|

;—

-~

* MOi truong Marketing
= C4cC yéu to, mOi truong Marketing anh huong dén chién
lugc Marketing ctia Doanh nghiép

» K¥ thuat phan tich moi truong Marketing

o

~

/
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MOI TRUONG MARKETING

* MObitrwong marketing la tap hop cac yéu to, cac luc lvgng
bén trong va bén ngoai doanh nghiép cé anh hwong tich cuc
hay tiéu cwc dén hoat dong hodc ra cac quyét dinh ctia bd
phan marketing trong doanh nghiép, dén kha nang thiét lap
hoac duy tri moi quan hé gitra doanh nghiép vdi khach hang.
Moi trwong marketing la tap hop ciia moi trwong vi mo va vi

MO.
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MOI TRUONG MARKETING

KINH TE
U NHIEN DGT THU CANH TRANH Jerinm TR
PHAP LUA
NHA CUNG CAP — ZONG TY — TRUNC GIAN MARKET!NG - KHACH HANG
. . i ) VAN HOA
ONG NG*IE CONG CHUNG

DAN SO HOC
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Mai trueong vimod
(macro-environment)

Dan sd hoc
Kinh té
Tu nhién

Chinh tri va phap
luat

Cong nghé
Van hoa

P olitical Factors

‘nm ic Factors

ociocultural Factors

nological Factors
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M©éi truong dan sé hoc
(Demorgraphic Environment)

Qui mo6 dan so

Tilé tdng giam dan s6

Co cdu dan cu: tudi, gidi tinh, nghé nghiép, dan
tocC

Qua trinh doé thi hda va phan bo lai dan cu
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M@i truding ty nhién va kinh té
(Natural and Economic Environment)

e MOitruvong ty nhién

— Tinh trang thi€u hut nguyén liéu va gia tang chi phi nang
lwvong

— Tinh trang & nhiém gia ting
— Sy thay doi thoi tiét, khi hau

e MOitrwong kinh té
— Chu ky phat trién cdia nén kinh té
— Lam phat
— L&i suat

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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MGoi trwang chinh tri va phap luat
(Political and legal environment)

* Cac chinh sach nha nudc lién quan dén doanh
nghiép
e Co ché diéu hanh cda chinh phu

* MOi truwong chinh tri trong hoat dong marketing cua
doanh nghiép
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Mai trueong cong nghé
(Techonological Environment)

Tim hiéu vé trinh d6 va xu hudng phat trién clda cong nghé & trong va
ngoai nuwdc dé cé phuong an lwa chon céng nghé phu hop.

>  Su phat trién cda thi trwong KHCN

>  Hé théng td chirc tién hanh cac hoat dong nghién ctru, ap dung tién bd
KHCN

»  Cac quyét dinh phap ly cho hoat déng KHCN

* Viécdp dung céng nghé mdi giup cdc doanh nghiép tao ra sdn phdm mdi
va lam téng thé lwe canh tranh cua ho trén thj truong

s Cdchmang khoa hoc ky thuét lam cho chu ky séng cua sén phdm bi rut
ngdn dan.

A

Ss | .
. g ) 5 -3 : » )
& 5 3 /i https://fb.col
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Moi trueong van hoa
(Cultural Environment)

truyén théng dan cu, trinh do dan
tri cia cac b6 phan dan cuv lién
quan dén phong tuc, tdp quan,
théi quen cua nguwoi TD trén thj
trwong.

Nhitng gid tri vdn hda truyén théng
co' ban

Nhirng gia tri van hoa thu phat

>


Nghiên cứu văn hóa.ppt
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MO hinh PEST

Chinh tri

(Political)
Su 6n dinh chinh tri
Luat lao dong

Chinh sach thué
Luat bao v€ moi truong

Dan s va nhan khau hoc
Phén phoi thu nhap quéc dan
Phong cach song

Dan tri/ van hoa

Kinh té Xa hot
(Economic) (Social)
LAi suat
Lam phat Phat hién cong nghé mai
Théthghiép ‘ Tbc d6 chuyén giao cong nghé
Sur san €O ctia nguon lyc R . Chitiéu ctia chinh phi1 vé nghién
Chu ky hoat dong Cong Ilgh@ clru phat trién

(Technological)

CuuDuongThanCong.com

Toc do 161 thoi cua cong nghé

https://fb.com/tailieudientucntt
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Phan tich SWOT

e M6t chién lvgc marketing tét cdn dua vao diém manh
va tranh duoc diém yéu.

* Phan tich SWOT khéng dua dén gidi phap cu thé, nhung
nd giup xac dinh, phan loai va sap xép th ty wu tién cho
cac van dé ma doanh nghiép dang hodc sé gap phai, do
dd, nd giup nha quan tri tw minh dwa ra cac giai phap
duwa trén nhan dinh tinh hinh
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hinh SWOT

O

VI

Co hoi

S/O P
-S/0: Chién lwoc khai thac toi da
cac co hoi hién co.

W/O -S/T: Dung strc manh dé vuwot qua

nguy co, de doa.

-W/O: Chién lvoc |a tranh tha
co hdi va nam 13y co hdi néu co.

-W/T: Ap dung chinh sach phong
thd téi da dé han ché cac nguy co
Cusbuongrerong o de doa.



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Maoi truong vi mo
(micro-environment)

Cac yéu td bén trong doanh nghiép
Nha cung ing,

Cac trung gian marketing

Khach hang

Pdithu canh tranh

Cong chung
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5 LUCLUONG CANH TRANH CUA PORTER

p6i tha tieém an

v

Nha
cung
cap
Quyeén hrc
dam phan

CuuDuongThanCong.c

Canh tranh ndi bé nganh

\

Canh tranh gitra cac doanh nghi€p
dang c6 mat trén thi frrd'ng

A

san pham thay thé

Pe doa cuacac dbi thu
chwa xuat hién

Khach hang

- Nha phan phdi

Quyeén lue

dam phan

Théach thirdjcia san pham
Dich vu thay thé

https://fb.com/tailieudientucntt
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Nhirng nguoi cung ung
( suppliers)

e Cacdoanh nghiép hoac ca nhan dam bao cung
(rng cac yéu to can thiét cho cong ty dé san
xuat hang hod va dich vu

4 Kl
0. L1 'II - wew ” ” ~1 rwr e O )
uongThanCong.com B Sekd RO 4 w . A 3 R ' -
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Cac trung gian marketing
(intermediaries)

* Nha phan phoi

* Ban budn

* Banle

e Congtydichvu
 TO chirc tai chinh
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Khach hang ( customers)

Thi trwvong nguoi tiéu dung

Thi treong khach hang doanh nghiép
Thi trwong budn ban trung gian

Thi trwong cac co quan nha nudc
Thi trwong quoc té

o Reseller GO'/ern

%\)é\ﬁe xo Markets Ms Men
(\(\6 /‘/(e £
W S
S 5
S & ¢
LS 3%
S @ )
®
o< \ / )
P Company
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Dai thu canh tranh
(competitors)

* Canhtranh vé nhan hiéu
e Canhtranh vé san pham thay thé

 Doanh nghiép canh tranh lan nhau v&i strc
mua c6 gidi han cua khach hang
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Cong chung ( Publics)

.....

e Cactd chirc phuong tién
thong tin dai chung

e Cacco quan chinh quyén

e Cactd chirc quan chung

e Quanchunglang giéng

e Canbd cong nhan vién chuce
cua doanh nghiép
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= Hiéu khai niém vé khach hang

= C4c ly thuyét vé hanh vi nguoi tiéu ding
= MO hinh hanh vi nguoi tiéu dung

= customer insight

o /



module 4/customer insight.pptx
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-Nguoi tiéu dung Ia nhitng ngu®di mua sam hang héa dé
phucvu cho tiéu dung ca nhan, gia dinh hoac 1 nhém

nguwaivi nhu cau sinh hoat

- Thi trwong nguoi tiéu dung bao gobm tat ca cac ca nhan,

cac ho tiéu dung va cac nhdm tap thé mua sam hang héa

hoac dich vu cho muc dich tiéu dung ca nhan

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Khach hang la ai-

Khach hang la...
.. Nguoi quan trong nhat doi véi doanh nghiép

Sw ton tai ciia doanh nghiép phu thuoc vao

sy hai long cua khach hang
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T R EEE—————.
Ly thuyét vé hanh vi NTD

Ly thuyét kinh té
e Thuyét dap ing kich thich
Thuyét an twong
Thuyét phan tich tam ly
e Thuyét tu ky am thi
Thuyét tinh x3 hoi vé thi hiéu cia NTD
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Khach hang va
hanh vi cua khach hang

Khach hang ca nhan Khach hang té chirc


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Qua trinh ra quyét dinh mua cta khach hang cd nhan

Nhan thue
nhu céu
(vi du: can
thay thé doi
giay ci)

CuuDuongThanCong.co

)

Tim kiém théng
tin
(tim kiém cac
ctra hang, kiéu
dang, gia, y
kién tham
khao)

Ddnh gid sau khi
mua
(Quan sat sy phan
&*ng cla nguoi
khac, dd bén, so
vdiday ci, kiéu
dang)

o)

Ddnh gid cac
phuong an thay
thé
(Loai nao la phu
hop? Co kha nang
mua? Phan (ng
cua nguoi khac)

—

https://fb.com/tailieudientucntt

. ]

Quyét dinh
mua hang
(Lwa chon
theo ly tri
hodccam
giac)
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BUYING DECISION PROCESS

(QUA TRINH HINH THANH QUYET BDINH MUA HANG)

Tac dong ndi tai

Tac dong bén ngoai

Nguodn tt ¢4 nhan
Ngudn tt tir tiép thi
Nguon tt dai chung
Kinh nghiém ban than

So sanh cac gia tri, dac
tinh, gia ca va so sanh
lgiich cua san pham

Thai do cua nguodi khac
Cac yé€u to bat ngo

Problem recognition
(Nhan ra nhu cau)

v

Information search
(Tim ki€m thong tin)

v

Evaluation of alternatives
(Xem xét cac lua chon)

Thaidd (théa man?)
Hanh dong (st dung, vit
bo, gidi thi¢u)

v

Purchase decision
(Quyét dinh mua)

v

Post purchase behavior
(Panh gia sau khi mua)

CuuDuongThanCong.com

Phat trién cac chién lugc tiép thi
nham thic day cac nhu cau, so
thich cua nguoi tiéu dung

Lua chon cac phuong thurc truyén
thong hitu hiéu nham dén thi
truong muc tiéu

Céc chién lugc tiép thi nham
ciing cb sé thich cua nguoi tiéu
dung, néu bat nhiing uwu viét, khac
biét cia san pham

Cung cap thong tin va ho tro
nham giam thiéu rui ro xay ra cho

khéch hang

Lién lac: cam on, chiic mung,
hudéng dan cac ing dung, bao
hanh,...

https://fb.com/tailieudientucntt
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M6 hinh hanh vi mua ca khach hang t6 chire

Moi trwong

8

T6 chirc mua hang

Trungtam mua

Quatrinhra
quyétdinh mua

| |

Phan &rng cla ngwoi mua

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Qua trinh mua cda khach hang t6 chirc

Nhan thirc van dé

MO ta chung vé nhu cau

Xac dinh tiéu thirc KT cua SP

Tim ki€m nha cung &ng

Xem xét cac ban chao hang

Lwa chon nha cung ing

Chuan bi/ky HD mua hang

Xem xét d6 thoa man sau mua

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Khach hang t6 chirc va khach hang ca nhan

Pdc diém cua
khdch hang té chire

Ddc diém cua
khdch hang cd nhén

It ngwdi mua hon

Mua s6 luvgng 1dn hon

Nhu cdu cé dinh huédng
Quan hé gitra ngwodi cung cap
va khach hang gan giii hon
Qua trinh mua mang tinh
chuyén nghiép

Thuong mua truc tiép

CuuDuongThanCong.com

Nhiéu ngwoi mua

Mua v@&i s6 lugng nhé

Nhu cau hay thay doi

M&i quan hé gilra ngudi cung
cap va khach hang xa hon
Qua trinh mua khéng mang
tinh chuyén nghiép

Yéu t6 tdm ly déng vai tro
quan trong hon

https://fb.com/tailieudientucntt
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