Chuong ba: Phan Tich Noi B§

Trong t§ chifc c¢6 nhitng di€m gi? — Sy s6ng con cia td chiic dua vao dau?
DAy chuyén gid tri cong ty

l?:;t Cadu truuc hai taan coang ty Phan
dong Quan tri ngudén nhin Iy 15i
hd trg Phit tri€n cong nghé —
Mua sim/thu mua
Céc hoat Cac hoat | Marketing Phan
dong ddu | Vanhanh | dong dau va ban Dich vu 16
vao ra hang
I. Marketing

Chiing ta khong gi hon 1a dung chuyén nganh marketing vao nhu hinh nhu chi tra
16i cho cdc ciu hdi sau:

SP, DV ciia DN, mitc da dang sidn phim

Tép trung vao SP nao nhoém khédch hang nao

Kh4 ning thu thip thong tin cAn thi€t vé thi trudng

Thi phan

Co cAu mit hang, DV, khd ning md rong, chu ky sdng clia sdn pham chinh, ty
1& 1¢i nhudn so véi doanh s&

Kénh phan phdi, s6 lugng, pham vi, mitc d6 kién sodt

Céc t8 chitc ban hang hitu hiéu, mic 6 am hi€u vé nhu cau khach hang
Mitc @6 ndi ti€ng, chat lugng, 4n tugng vé SP

Qudng cdo .khuy€n mai c6 sdng tao khong, hiéu qué khong

Chién ludc gid va tinh linh hoat trong viéc dinh gid

Phuong phdp phan loai y ki€n khach hang vé phat trién SP, thi trudng mdi
Dich vu sau bdn hang, huéng din sit dung cho khach hang

Thién chi hay su tin nhiém ctia khach hang

I1. San xuat



Nou lag gi thed, vai trog, liedan quan
voui boa phaan khauch nho thea nago?

Mot vi du vé san xudt:
e Gid ca, mic dd cung ng nguyén vat liéu, quan hé véi ngudi cung cap
e Hé thong kiém tra hang ton, mitc Ivu chuyén chiing
e BJ tri, tAn dung, quy hoach phuong tién SX
e Ldith€ do sdn xuat trén quy md 16n
e Hiéu niing k¥ thuit clia phuong tién, tin dung cdng suit nhu th€ nao?
e Miic hiéu qua st dung cdc don vi gia cong
e Midc d6 héi nhip doc, ty 1€ 1gi nhuén, gid tri gia ting
e Hiéu ning, phi ton, 1¢i ich cda thi€t bi
e Cic phuong phdp ki€m tra tic nghiép, thi€t k&, 1ap k& hoach, mua, ki€m tra
chat lugng

IIL. Tai chinh ké& to4n

e Phin tich quyé&t dinh ddu tu phan phdi von, va phan phdi lai von cho du 4n,
tai sdn, bo phan cia td chifc
e Quyét dinh tai chinh co cidu von t6t cho cdng ty, Iam sao gia ting von, ngin ,
dai han, luvu dong dung cdc chi s6 tai chinh (nhu: ng trén von, chi s& ng trén
tdng von)
e Quyét ding tién 1ii cd phan
Phan tich tai chinh:
e Kha niing huy dong von, ngin dai ha
Ty 1é giita von vay va von c¢d phin
e Ngudn von cdng ty, chi phi vén so v6i toan nganh vaddi thi
Thué&, quan hé chii s& hitu, ngudi dau tu, cd dong
Vay, th€ chdp, kh4 niing tin dung tai chinh thué, cho thué, ban
Phi hdi nhap, rao cdn hoi nhdp, ti 1€ 1ai
Vén luu dong linh hoat clia von dau tu, quy mo tai chinh
e Kiém sodt gia va kh3 ning gidm gid, hé thong k€& toan, 1¢i nhuin
Chi s&
e Cic chi s luan chuyé&n ning luc clia cong ty nghia vu tai chinh ngdn han
Kha niang thanh todn hién thdi — Kha nidng thanh todn nhanh

e e Cic chisd vé don bdy bi€u thi vé rii ro tai chinh ctia cong ty, pham vi tai
trg cla cdac khodn ng ctia cong ty.
NG trén toan bo tai sin — No trén s6 von c6 phan thudng - Ng dai han trén s6 von cd
phin thudng — Kh3 ning thanh todn 13i vay
e o C4c chisd vé hoat dong hi¢u qua st dung ngudn lyc clia cong ty



Chi s6 vé s6 vong quay ton kho — Vong quay toan bd vén — Vong quay c6 dinh — Ky
thu tién binh quan
e o Chisd vé niing luc lgi nhuin dua ra thong tin hiéu qua chung vé quin ly,
cho thdy 1gi nhuin do doanh thu tiéu thy va doanh thu dau tr
Lgi nhuin bién t&€ gdp — 1¢i nhuin bién t& hoat dong — doanh 1gi clia toan bo von —
doanh Igi ctia c6 phin thudng — 1¢i nhuan cho mot c6 phin
e o Cic chiso ting trudng duy tri vi trf kinh t€ ctia cong ty trong mic ting
trudng clia nén kinh t&€ va clia nganh
Ti 1é ting trudng vé doanh thu — Ti 1& ting trudng vé 1gi nhuin - Ti 1& ting trudng 10i
nhuin c6 phin hang nim - Ti 1é ting trudng tién 1di cd phan — Chi s6 gid trén 1gi
nhuén cd phan.

IV. Quan tri

Khoang gi hén lag hoaich fionh, toa
chouc, nieau khiean vag kieam soaut

Chifc ning Mo ta Quan
trong nhat

Hoat dong chuén bi cho tuong lai: du dodn, thi€t 1ap muc | Hinh thanh
H OaICh tiéu, dé ra chi€n ludc, phat trién chinh sich, hianh thanh k&€ | chién lugc

hoach tdc nghiép
~ \
nonh

Té chidc Hoat dong QT tao ra cd cAu cia m&i quan hé quyén han va Thuc hién
trdch nhiém. Thi€t k& t8 chitc, chuyén mon hod cong viéc, | chi€n lude

mo ta cong viec, mS rong kiém sodt, thdng nhat ménh 1énh, .
phdi hdp xdp x€p, thi€t k& cong viéc va phin tich cong viéc

Piéu khién N6 lyc nhdam dinh huéng hoat dong ctia con ngudi. Lanh | Thyc hién
dao, lién lac, nhém lam viéc, thay ddi hoat dong, uy quyén, | chién ludc
ning cao chat lugng cong viéc, thod man cong viéc, nhu '
cu, thay ddi t6 chifc, tinh thin nhan vién, quan tri vién,
quén ly, tién cdng, nhan vién, phéng van, thué, dudi, dao
tao phat trién, an toan, cd hoi, quan hé bén ngoai, phat trién
chuyén mon, nghién ctic cd nhin

Ki€m soat T4t cd cdc hoat dong quin 1y, nhiam phit hgp, nhat quin v6i | Panh  gid
hoach dinh. Kiém tra chit lugng, ki€ém sodt tai chinh, ban | chi&n luge
hang, ton kho, chi phi, phin tich nhitng thay d6i, thudng
phat..




1. Hoach dinh

Muc tiéu rd?

Chién lugc chung canh tranh?

Theo doi va du dodn mdi trudng chua?

C6 stt dung quan tri chi€n ludgc khong?

K& hoach ddi phé véi rii ro khong?

Phit tri€n tinh than 1am viéc tip thé?

Phan phdi ngudn lyc dua vao muc tiéu da dinh?

Muc tiéu, chié€n ludc, chinh sich rd, lién hé nhau khong?

2. Té chic

S0 d6 t8 chiic 16?7 Kha ning kiém sodt ching 16n rong?
Céc hoat dong tuong tu c6 x&p chung vao sd d6 khong?
Chtic ning bd tri nhin vién c6 trong s6 do6 khong?

C6 thong nhat chi huy khong?

St dung bdn mo ta cong viéc? Chi ti&t?

Cé6 y nghia? Doi hdi phan dau?
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3. Diéu khién va djng vién

Tinh thin nhan vién?

Tinh thin quin tri?

Mtc d6 thod man cong viéc cia nhin vién?

M5 hinh qudn tri nhiéu hay it ngudi?

Tinh than sing tao nhu thé nao?

T6c do thay thé cong nhan?

C0 c4u, s6 lugng nhém trong t& chitc? Chiing thuin 1¢i khong?
Hé thong trao ddi thong tin hai chiéu?

Nha quén tri 1a lanh dao tot?

Hé thong thudng phat nhu thé ndo?

T8 chitc va nhan vién c6 thich nghi vdi sy thay d6i?
Nhan vién thod man nhu cau thdng qua td chic?

4. Nhan su

Duv phong khong?

Tuyén cho cin thin hay dao tao?

Phat tri€n quan tri va huan luyén nhan vién?
Phiic 101 cho nhin vién?

Hé thong ddnh gia hitu hiéu?

Long bdng? Ky luat nhu thé nao? Hé théng d6?
Tin cdy, ton trong gilta quan tri khac?

biéu kién Iam viéc? Co hodi cong biing?
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5. Kiém soat
e Hé thong ki€m sodt tai chinh, ban hang, tdn kho, chi tiéu, sin xuit, quin tri,
chat lugng, thong tin? Nhanh? Chinh x4c? Tron ven?

V. Nghién ciu phat trién

Chuung cou hay khoang nho thea
nago?

e V& nganh?

e Diéukién mdy méc thyc hién?

e Heé thdng va ngudn thong tin?

e Kiém tra 1¢i ich nghién cttu phat trién? C4 sin pham hién tai, tuong lai?
e Can ddi phat trién SP méi, quy trinh SX... khong?

e Tao lap bd phan riéng, ngudn luc riéng NC — PT?

e Tan dung ngudn sdng ki€n?

e Liéu khong trong thdi gian dai sdng tao?

e Mao hiém dau tu di, thu nghiém khong can ti€p thi Sp?

e Ngudn lyc phdt minh sing tao?

e St dung tiém ning c4 nhin t& chifc bén ngoai?

e Muc ti€u, chinh sdch ro?

e D&i thd véi tirng muc nhu th€ nao?

e Lién doanh khong? Téng quit khong?

e Phép luat? Phat minh sdng ch€? Trong, Ngoai nu6c, nganh?

VI. Hé thong thong tin

Thong tin 13 nén tan cua té chifc, quan trong, lién quan d&én chat lugng QT.
e Nha quén tri sit dung HTTT?
e Phong thong tin?
e Dirli€u cap nhat?
e (Cdac b0 phin dong gop?
e D&i thi cang tranh? Hé thdng minh ho ¢6 quen khong?
e D@ stt dung? Gi4 tri chiing d6i vi nhan vién, 1¢i th&?
e Huin luyén chuu, mdy dién todn?
e (C4iti€n lién tuc nhu thé nao? C6?

VIIL Ma tran (chin khédc gi chuong trude)
VIIL Vin hod té chifc



L3 phitc hop ctia nhitng gid tri, nhitng niém tin, nhitng gia dinh, va nhitng biéu tugng
né xdc dinh cdch thic trong d6 cdng ty ti€n hanh hoat dong kinh doanh, 4nh hu7éng
dén cdc muc tiéu va chinh sich.
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Danh gii lanh dao va vin hod cua mét to chic

C4m gidc vé sy thong nhat va sy hdi nhap ma cong ty tao ra cho cdc thanh
vién clia t6 chifc.

Sy nhit quin clia vin héa clia ciac bo phan vdi nhau, toan té chic

Ning lyc vin hod trong su 4p G d6i mdi, nudi dudng, sy sdng tao va su cdi md
vGi nhitng y tudng mdi

Kh4 ning thich Gng va ti€n hod, nhi't quan véi nhitng nhu ciu cla sy thay ddi
trong mdi trudng va chi€n lugc

Mtc d6 ddong vién cia cdc nha quén tri va ngudi lao dong



