Chuong bon: Phan tich méi trudng va hé théng thong
tin quan tri (MIS)
I. M6 hinh MIS

Thi€t 1ap nhu ciu thdng tin

Xdc dinh ngudn thong tin tdng quat

Xdc dinh ngudn thdng tin riéng biét

Xdc dinh hé thong thu thip thong tin

Du bio nhitng thay ddi

Phat tri€n hd so moi trudng

Ph4t trién uu nhuge di€m, cd hoi, de doa

Phit trién nhitng phan @ng chién lugc

Theo d&i cap nhat hé thong thong tin quan tri

I1. Thi€t 1ap nhu ciu thong tin
Thong tin ndo cé gid tri, qua nhi€u thong tin d& bat 1¢i, nhu cau thong tin tirng cip
tirng loai nhu thé nao. Chi ¥ riing né bi rang budc bdi tai chinh, thdi gian, dia diém.

e Thong tin dinh huéng SXKD, chi y&u 12 quan hé cung ciu, nhu ciu

e Thong tin bdo ddm 1di th€ canh tranh, chli y&u 1a ddi thd, 1gi thé, co hdi, de

doa
e Thong tin vé ngudn lyc né lién quan d&n cic y&u t& SXKD
e Thong tin vé mdi trudng vi md. Vi mo

1. Ngudn thong tin tdng quat



Thit y&u ndi bd: it chi phi, c6 nhiéu

Thi y&€u bén ngoai: rit 16n. Bdo cdo nghién cttu clia chinh phd, t§ chic quoc t& —
Nhitng nghién citu khdo st nganh — Céc t6 chifc tu vin — Hdi nghi va hoi thdo — Bdo
cdo clia cdc cdng ty — bdo tap chi — Khdch hang hién tai va vién cdnh

Chinh y&u bén trong: cic cong ty it quan tAm, tif ngudn lyc nhin vién, chi phi khong
cao

Chinh y&u tir bén ngoai: thu thip riéng dé gidi quyé&t van dé riéng dic biét

I11. Xay dung MIS

1. H¢ thong thu thap

¢ Ra tim mdi trudéng

Trong hoan cinh nao ra hoan cinh dé, bat thudng, binh thudng, lién tuc.
Mo hinh ra tim

Lién tuc

Baat th6b6eng

Binh th6dgng

Phuong tién cho
ra tim

Nhirng nghién
ctru dic biét

NC tung ky, céap
nhat

Hé thong thu thap,
str 1y TT céu tric

Khuéon khé ra
tim
(pham vi)

Nhitng bién cO
riéng biét

Nhitng bi€n cO
chon lua

Nhitng hé thdng
moi trudng 16n

DPong co ra tim

Su r6i loan dudc

Xu huéng quyét

Xu huéng hoach

(ly do thu thap) giy ra dinh va gidi phdp | dinh

Ban chat tam | Phdn Gng Thuén @ng Thuan tng

thoi cua hoat

dong

Khudén khé thoi | Ngidn han Ngdn han Dai han

gian

Té chic thuc | Cd sd nhian vién | Cd sé nhdn vién | Pon vi do tim mdi
hi¢én khéc nhau khéac nhau trudng

e Phuong phap dinh tinh
Chuyén gia: ding ngudi am hiéu, cho cdc chuyén vién tham gia sy kién va tinh loc &
mifc cao nhat d€ nhan dinh, suy xét va ddnh gid
Luc lugng ban hanh hoat giam déc diéu hanh: ho cé kinh nghiém va bam sit dugc
tinh huéng
Phoéng van ngdu nhién trén dutng pho: vé ¥ nghi nio ma ta quan tim

e Phuong phap dinh lugng
Phép ngoai suy xu huéng (1): phan tich chudi thdi gian, gid thi€t mdi lién hé lich st
Lén hé xu huéng: mé rong (1) bing nhi€u chudi thdi gian



M6 hinh kinh t& lwgng: tién dodn gid tri bing cdch khdo sat bién
e Phuong phédp khac
Thuc nghiém: trong marketing, chon miu nghién citu rdi suy tong thé
Pau vao dau ra: d€ trinh bay qua lai giita cdc nganh cong nghiép
Kich ban nhiéu lan: khudén miu vé tuong lai thay d8i, muc dinh chinh xiy dyng k&
hoach hod chi phi du phong
e Thong tin canh tranh
Tin hiéu thi trudng ctia doi thd, nguyén nhén, vi sao?
- - Ditru6c doi tha khdc
- - bPe doahanh dong
- - Thong bdo hai long
- - Té&i thi€u ho4 kich thudc nhitng diéu chinh
- - Thong bdo cho cong dong tai chinh
Thong bao nhitng két qud va hanh dong nhim vao doi thi canh tranh
Chié€n thuat, muu k& ctia doi thd
e Thong tin tai nguyén nhan luc
e Thong tin SX
- - Phan tich dia diém
- - Chatlugng SP
- - Kha nidng phuong tién
- - Ditkién nguyén vatliéu
- - Thong tin diéu chinh: luit, quy dinh...
- - Thong tin quan hé XH
e Thong tin nghién ciu phat trién
e Thong tin tai chinh
e Tiép thi
e Vin ho4 té chic

2. Thuc hién hé thong ra tim dé quan siat méi trudng
IV. Dy bao nhitng thay ddi ciia méi trudng kinh doanh

1. Tién doan
e Y ki€n chuyén gia (trong may tinh, hay qua nhiéu vong danh gis)
e Xu huéng ngoai suy (todn, ham, khong chinh xdc vi mdi trudng thay ddi)
e Xu huéng lién hé (twong quan chudi thdi gian khdc nhau tim lién hé)
e Dic md hinh ning dong (todn, thong ké, tién dodn thay ddi moi trudng)
e Phin tich tic dong dan chéo (n€u bién cd nay sy ra thi...)
e Nhitng kich bidn da dang (nhitng hinh dnh tuong lai v6i xdc suat )
e Yéu cau tién dodn sy may rii (cho diém bién cd, phit hgp, 16i cudn)
e Ma tran xdc suat khuéch tidn
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2. Thé hién nhitng s¢ d6 moi truvng
Tém tit then chdt, dinh gid 4nh hudng, ding ma trin



V. Manh, yé&u, co hoi, de doa

Ma traan c6 hoali

Téc dong cd hoi

e 0 cao Trung | tha
X4c suat dé hang c6 thé 8 p
tranh thd co hoi
Uu tién | Uu tién
Cao
Trung | Uutién Thap
Thap Thdp | Thip
Ma tran de doa
Hiém Nguy Nghiém | nhe
Xdc sudtsdy ngheo kich trong
ra nguy cd Cao khén khén cao trung
Trung | khin cao trung thap
Thap cao trung Thap thap

Phaan tich SWOT

Chuong sau

VI. Theo do6i va cap nhit

e Liéntuc
e Cidc y€u td cho thd'y khi€m khuyét

e Linh dao ludn quyét dinh cho du thong tin thi€u
e Phong r6i khi qud nhiéu thong tin, chat lugng thong tin, trdnh tin hiéu gid







