Chuong tam: Chién lugc ¢ don vi kinh doanh va bd
phian chdc ning

e e Don vi trong doanh nghiép c6 chién lugc khong?
e e Chié&n lugc toan doanh nghiép dugc hau thuin tir dau?
e o Giong & cap cong ty nhung chi ti€t va khic vé ban chit?
e o Thudng dinh nghia hep va muc tiéu ngin han?
e o Hay hinh dung tap doan, cong ty, don vi nhu nhitng bac thang?
e o Muc tiéu Ia k&t qua hoit k€t cuc mong mudn
e o Chién luge 1a phuong cdch dé dat mot hay nhiéu muc tiéu
Nhu vay chi § chién luge & don vi kinh doanh c6 thé 1a muc tiéu ctia cAp bo phan.

Nhitng linh vuc phan tich & bd phin chidc ning

Marketing Sén xuat Nhén lyc Tai chinh Nghién  cdu
PT

Khdch hang Kiém tra CL DPong vién Co cau von P3di méi k§ thuat

Chién ludc SP Vi tri Nha mdy Pio tao Ldi titc c6 phan Phit trién k¥

Dinh gid Viéc mua hang ’ Voén luu dong thuat

Phan phéi/tiéu thu | Bao tri Thu }ao ) Thi trudng tai Bidt trude quy

Khuyé&n mai Lich tring SX Thué mudn chinh trinh sdn xult

I. Chié€n lugc ting truéng tap trung

1. Xam nhép thi truéng
e e Ting sic mua sdn phim: ding ham s&, thuy&t phuc, lam sao cho khdi
lugng khdch hang mua ting (marketing)
e o Loikéokhdch hang cia d6i thii canh tranh: chd trong marketing
e e Mua lai d6i thii canh tranh
e o Ting quy md tdng thé cda thi trudng bing cdch 1am cho ngudi st dung
ting vi ho bit diu st dung.
Cic ké& hoach cap bo phan chifc ning
e o B0 phin Marketing phu trdch

Vi sao khdach hang mua? Khdong mua? Mua clia ddi thd canh tranh?

St dung sdn phim clia chiing ta nhu thé nao?
Diéu gi lam cho khich hang wu chudong ? Piém nao? Khong wvu & chiém
nao?

e ¢ Nhitng pham chit bd xung nio lam cho khdch hang uu chudng?
e o Dinhiénla dung cid chuyén nganh marketing vio diy ri !

2. Phat trién thi trudng
e o B0 phin Marketing phu trach



e o Tim thi trudng trén dia ban méi

e o Tim thi tru6ng muc ti€u méi

e o Timra gid tri st dung m&i clia sdn phdm

Cic k& hoach cAp b phan chifc niing
e o B0 phin Marketing phu trach
e ¢ B0 phian nghién cifu phét trién
3. Phat tri€n sin pham
Phit tri€n san pham riéng biét
e ¢ (iiti€n tinh ning clia sdn phim
e o (4iti€n chdt lugng
e o (Caiitiénki€uding
e e Thém miumai
Phit tri€n cd cAu nganh hang

e o B{ xung cdc mit hang méi, cdi ti€n sdn pham hién dang sdn xui't

e e Noidaicdccdcidumithan
- Kéo dan xudng dudi: (ting thém hang 14p day khodn trong phdi dudi) vi du mdy tinh
nhd hon ré hon. Thudng khiach hang dé xa rdi sin phaAm hién thdi, ddi thi canh tranh
xAm nhap phin trén clia thi trudng.
- Kéo din 1én phia trén: b6 xung cho phin trén clia thi trudng. SAn pham tinh sdo hon.
Canh tranh quyé&t liét khé thuy&t phuc khach hang
- Kéo din hai chiéu

e ¢ Quyét dinh 14p kin cd cAu mit hang. P& cho khich hang thiy cdi m&i khic
bi€t

e ¢ Quyét dinh dai hod co cdu mit hang, thay ddi chanh chéng nhu mdy tinh,
tin hoc khong ngung hi€n dai ho4.

Quy trinh phat tri€n sin phim méi

e o Xay dung y tudng: ngudn chd yé&u la khiach hang, do marketing phu trich,
ciac nha khoa hoc va k§ su chuyén nghién cttu phdt tri€n, cdc d6i thi canh
tranh v ban linh dao tdi cao. Tinh todn chic phdi hon 40-50 1an méi cé ¥
tudng mdi.

e o Chon lgc y tudng: nén hay khong? Nha qudn tri b qua y tudng khong?
Chon y tudng r6i dén that bai?

e o Phit tri€n quan niém va sin phdm: chuyén y twédng thanh quan niém cu
thé, thou nghiém quan niém nay bing phan tng clia khdch hang. C6 hap din
khong?

e o Dinh gid quan niém vé sin phdm: cin dinh gid bd sung, phan tich kinh
doanh (du bdo s lugng, phi tdn 1gi nhuin). Marketing thou nghiém, quan tri
tai chinh vao phén tich.

e o Dinh gia san phim hoan chinh va xdy dung marketing: thit nghiém thi
trudng dua ra thi trudng giéi han san phaAm d€ ddnh gia tinh ning cda SP.



e o He¢ thong theo doi: theo ddi sdn phAm mdi d€ kién tra d4nh gid

e ¢ Tungsin phim rabin
C4c ké& hoach 6 bo phan chifc niing

e e Marketing thu thap va phén tich thi trudng, khdach hang va thai d6 cia ho

e o Marketing c6 thé k&t hdp vdi nghién cttu phat trién dé diéu chinh

e o B{ phin tai chinh quan tri nhan sy vao cudc
4. Chu ky song ctia san pham

e o Dung kié€n thiic trong marketing

e o Cic chién lugc trong giai doan tung sin phim ra ban trén thi trudng

(marketing)

- Chi&n thu lugm nhanh, gi4 cao, khuy&én mai cao. Khach hang da bi€t d&€n sidn phim,
s quan tAm tiém 4n cao, du ki€n canh tranh cao.
- Chién lugc thu Ivgm chdm gid cao khuyén mai thdp. Gidm chi phi marketing, quy
mo nhd, khdch hang bi€t sdn phdm, khong nhay cdm vé gid. Canh tranh it sdy ra.
- Tham nhap nhanh, gid thap, ting khuy&n mai. Giff thi phdn 16n, tiém ning thi trudng
16n, khich hang chua bi€t d&€n sdn phadm, nhay cdm vé gid ddi thli canh tranh tiém 4n.
Ti€t kiém do sdn xdat quy mo I6n.
- Chién lugc thAm nhap cham, gid thdp, khuyén mai thidp. Khdch hang nhay cdm vé&
gia va khuy&n mai, thi trudng 16n sadn phdm biét dén mitc do cao.

e o Chién lugc giai doan ting trudng (sdch marketing)

e o Chién lugc giai doan bdo hoa (sdch marketing)

e o Chién lugc giai doan suy thodi (sdch marketing)

II. Chié€n lugc canh tranh

1. Cac don vi hang dau thi trudng

e o Trong thi trudng ludn c6 mot hiang ding dau, tim cdch md rong quy mo,

tim ra cong dug mdi clia sin pham

e o Dung chi€n lugc marketing.
e Chién lugc ddi méi: s& xuat hién tén tudi doanh nghiép minh véi cdi gi tot
hon

e o Chién lugc cling cd

e e Chién lugc d6i dau

e o Chién lugc quay nhiéu
2. Cac don vi thach thdc trén thi truong
Pay Ia hing 16n nhung khong phdi 1a s6 1 trén thi trudng, hing phdi c6 1gi thé canh
tranh bén bi. Ldi dung di€m yé&u cla hing ding ddu
Thu tém thi phin tif cdc ddi thii canh tranh nhd y&u hon
Muc gid, d6i mdi san phadm, kich thich nhu cdu, cdi thién dich vu, ban va phan pho
hang, quing cdo khuyé&n mai.



3. Cac don vi theo sau

Nhé, khong thach thifc v6i cdc hing di diu, bdo vé thi phin va chién luge di kem.
Ludn phan diu giit khdch hang va tim khdch hang méi, khai thdc nhitng diém riéng 1&
dé ting 1gi ma khong giy ra chié€n dich canh tranh marketing 16n.

4. Cac don vi dang tim chd ditng trén thi truong

Tim ki€m va chi€m thi phan nhé trén thi trudng cdc hiang 16n bd qua hoic khong chi
y t6i. Phdi c6 hinh thiic chuyén moén hod nio d6, ho rat k§ va gidm ddc diéu hanh
gioi.






