Chuong mudi: Ki€m tra danh gia chién lugc

Phéan tich
Vong day thiét ké:
Thiét ké > Kiém so4t
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Ti€én hanh kiém tra:

‘ X4c dinh ndi dung ki€m tra ‘

y
LY. A‘)
‘ Dat ti€u chuan ‘

l

‘ Do luong s;,l’ thyc hién ‘

‘ So sdnh thy hién véi tiéu chuiin ‘

‘ Tim nguyén nhin sai léch ‘

‘ Stta chira ‘

I. Quy dinh nhitng ndi dung kiém tra
DPénh gid chi€n lugc, thy hién sau khi chi€n lude dugc thdo ra, trong khi thuc hién
Ki€m tra quan tri tp trung vao dién ti€n ctia nhitng hé thong thu yéu
Ki€m tra sy hoat dong tap trung clia c4 nhin, nhém cong tic
Yé€u t6: lugng, chat, thdi gian va chi phi
I1. Diic nhitng tiéu chuidn ki€m tra
1. Nhitng tiéu chuén thay th€ d€ thay th& khi khé khin khong lam dugc
2. Nhitng sai sd cho phép
I11. Po luong su thy hién
1. Thong tin cho viéc do lwong thanh qua
e o Hé thong bdo cdo phdt sinh dd thdng tin tin cay
e o (6 gid tri vé mit chi€n lugc, triéu chitng va xu huéng tiém tang
e e Phadi dugc ciu tric d€ bi€u hién sy thy hién, d& hang dong
e e Diing lic va phdt sinh di s& lugng



e Loai va luu lugng phdi don gidn, phit hgp cho mdi ndi nhan

e Ciing phdi nhim vao nhitng ngoai 1€

e Cac loai ngin sach ?. theo 1€ 18i kiém tra chi phi thap, chi cho luu tim
dén sy bién ddi, mém déo kin ddo quan ly, phan tich d€ gidi thich, phii cd’
hé théng thin trong, tién

2. Nhitng k¥ thuat d€ do ludng

e Nhitng s6 do vé marketing (ding tai liéu marketing)

e Nhitng s do vé tii nguyén, nhan lvc: s§ lugng, chit lugng clia k&t qua.
Thu6c do cd nhian ving mit, sy c6, thing ti€n, mitc luong. Nhitng su phdn xét
nhén vién.

e Nhitng chi tiéu ddnh gid k&t qua sdn xuat: kiém tra truc dit kién nhap.
Ki€m tra ddng thdi ché& bi€n va chuyén giao. Hiu qua ki€m tra nhitng dit kién
xuat

e Kiém toin

Cac ciu hoi ddnh gia

1 | Hé thdng quén tri chi€n lugc né ton tai cung cAp dich vu cho ban 1am mdi
ngdy? N6 gilp ban th€ ndo trong cong viéc

2 | Hé thong quan tri chién lugc né tdn tai cung cAp dich vu ma ban cdm thdy bdo
ddm & miic khéi dau va thy hién n6? Theo ban & pham vi nao né that bai,
thanh cong.

3 | Ban c¢6 xem ring hé thong quén tri chi€n lugc gdn véi chi phi va 1¢i nhuan?
Nai nao chi phi tdng vot

4 | Thod min khi dung hé thong? N6 ¢ chii ¥ xem trong viéc sip x&p cong suat
hé thdng vao nhu ciu clia ban n€u c6, 8 chd nao?

5 | Linh hoat khong? Khong thi thay ddi chd nio?

6 | Ban c6 giif thong tin ghi chép? Cung cap cho hé thong? C6 I¢i khi cung cap
khong?

7 | Hé thong quén tri chi€n lugc van ti€n trién binh thudng? Ban cé tic ddong qua
trinh nay khong? N&u khong tai sao?

8 | Hé thong quan tri chién lugc cho ban thong tin kip thdi? Ndi nao thi€u sét

9 | Ban c6 nghi Hé thong quan tri chi€n ludc sit dung it hinh thic va phic tap dé
thanh cong hon?

10 | An toan va tin ciy cia hé thong thong tin? C4i ti€n van hanh né khong?

Ki€m todn qu4 trinh 1ap k& hoach:

Pham vi ndo gin chié€n lugc da dé ra

Pham vi ndo hdi nhip muc tiéu da dé ra

Quyé&t dinh vin it nhiéu tip trung hon mong ddi

Céc ngudn lyc dugce bio trg hop 1y
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K& hoach van hanh mdi ngay bdo trg chi€n lugc toan dién?




6 | Pdnh gia pham vi chi't lugng thong tin ctia k& hoach véi mitc dd t6 chic?

7 | Khen thudng cé gin lién véi hoach dinh?

8 | Pdnh gid pham vi chat lugng diéu phoi k& hoach giffa cdc phong ban?

9 | Nhitng k& hoach c6 diy di muc tiéu ma cdc nha quin tri dang thuc hién?

10 | Qud trinh hoach dinh hién tai phifc tap nhu thé nao?

11 | Hinh thitc diing, thong tin d4 d€ ddp &ng trach nhiém hoach dinh? N&u khong
thi c6 nhitng thoggn tin nao khac?

12 | Rén luyén gi? K&t qud, dic thu?

13 | Van dé quan trong trong trong hé thong hoach dinh?

14 | Qué trinh hoach dinh dudc cdi ti€n nhu thé nao?

IV. So sinh thanh tich véi tiéu chuin
V. Tim kiém nhitng nguyén nhén sai l¢ch

Phi hgp véi muc tiéu, chién ludc dé ra?

e  Muc tiéu, tiéu chuin cé phit hgp vé6i hién tai khong?

Chién lugc c6 phit hgp véi hién tai khong?

e (Cocau td chifc, hé thong va sy hd trg tai nguyén c6 di thuc hién thanh
cong chién lude va hoan thanh muc tiéu?

e Hoat dong c6 thich hop dé dat tiéu chuin khong?

VI Ti€n hanh sita chira

1. Xét lai nhitng tiéu chuin

2. Xét lai nhitng chién lugc

3. Xét lai cau tric hé thdng sy trg Iuc

4. Xét lai nhitng hoat dong

5. Sv twong quan

6. Ki€m sodt ti€n trinh thi€t k& chi€n lugc

hét




