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CHUONG I: NHI’'NG VAN DE CHUNG VE DAM
PHAN QUOC TE

1.1. P6i twong, pham vi nghién ciru ciia mén hoc:

1.2. Khai niém, ban chat va phan loai dam phan:

1.3. Cac yéu to, sach lwoc, phong cach cia dam phan:

1.4. Cac phwong thirc, cac kiéu va cac pha dam phan:

1.5. M6t so6 chién lwoc va chién thuat co ban dwoc sir dung
trong dam phan:

1.6. M6t so van dé co’ ban cua giao tiép dam phan:
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1.1. Boi twong, pham vi nghién ctru ciia mon hoc:

1.1.1. Boi twong

Tai sao phai hoc mén hoc nay?
Trong cudc song hang ngay con ngwdi can cé quan hé trao doi, thuong
lwong, dam thoai véi nhau dé giai quyét xung dot, mau thuan vé quyeén lgi,
tw twdng.
Trong xu hwéng héi nhap quoc té gia téng, thi dam phan kinh té quoc te lai
khdng nglrng phat trién, dam phan gitra cac con nguoi co quoc tich khac
nhau da vwot ra khoi bién gidi qudc gia dan téc tao nén dam phan quoc te.

Péi twong ctia mén hoc 1a qua trinh giao tiép cla con nguwoi trong linh
vwe kinh té, kién thirc co ban vé dam phan, t6 chirc qué trinh dam
phan, ky thuat co ban trong qua trinh dam phan, nhirng hanh vi va
ky nang trong giao tiép v&i nhirng tinh hudng khac nhau, anh hwéng
ca nhirng yéu td van hoa dén dam phan kinh doanh quéc té cliing
mot sb chién lwoc, chién thuat, nghé thuat dé dam bao thanh cong
trong dam phan.
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Nhiém vu moén hoc:
Trang bi nhirng kién thirc chung, co’ ban vé dam phan.
Hinh thanh nhirng ky nang co ban cho nguoi hoc khi tién hanh giao dich
dam phan.
Qua céac tinh hudng cu thé gitp cho ngwdi hoc nam virng cach thive td
chirc moét cudéc dam phan kinh doanh. Nam chac cac ky nang, chién lwoc,
chién thuat dam phan kinh doanh.

Toéng két nhirng kinh nghiém thuc té trong giao dich va rat ra nhirng bai hoc
kinh nghiém dam bao thanh céng cho cuéc dam phan.
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1.1.2. NOIi dung
Nhirng kién thirc chung vé dam phan, dam phan kinh doanh quéc té.

Céch thirc td chirc mét cudc dam phan.
Anh hwéng cta van héa dén qua trinh dam phan kinh doanh quéc té.
M6t sb van dé co ban cua giao tiép dam phan.
Mbt sb nghé thuat va bai hoc kinh nghiém trong dam phan kinh doanh qudc
té.
1.1.3. Phwong phap
Phwong phap duy vat bién chirng va duy vat lich stir cia chu nghia Mac —
Lénin;
Phwong phap tw duy trieu tweng;
Phwong phap gan ly thuyét voi thue té;
M6t s6 phwong phap khéc.
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1.2. Khai niém, ban chat va phan loai dam phan:

1.2.1. Sw céan thiét cia dam phéan
1.2.2. Khai niém
1.2.3. Ban chéat cta dam phéan
Pam phan la mét khoa hoc.
Pam phan la mét nghé thuat
Pam phan 1a qué trinh thda hiép vé loi ich gitba cac mat dbi lap.

1.2.4. Ddc diém cta dam phan qubc té
Trong cac bén tham gia dam phan, it nhat cé hai bén c6 qudc tich khac
nhau.
S dung ngdn ngi¥ va théng tin 1a phwong tién chi yéu trong dam phan.
C6 sy gap g& clha hé thoéng luat phap cia cac qudc gia khac nhau trong
qua trinh dam phan.
Co sy gap g& gilra cac nén van hoa, cac phong tuc tap quan khac nhau
trong dam phan quéc té.

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1.2. Khai niém, ban chat va phan loai dam phan:

1.2.5.Phan loai dam phan
Can c theo sb bén tham gia.
Can c theo thdi gian tién hanh.
Can cw theo ndi dung dam phan.
Can clr theo chu thé.
Can cu theo pham vi cua giai phap.
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1.3. Cac yéu td, sach lwoc, phong cach clia dam phan:

1.3.1.Céc yéu té
Bdi canh ctia Bam phan.
Thoi gian va dia diém cia Dam phan.
Nang lwc BDam phan.
Péi twong, ndi dung va muc dich ctia Bam phan.
1.3.2.Phong cach dam phan
Canh tranh trong Bam phan.
Hop tac trong Bam phan.
Lan tranh trong Bam phan.
Nhuwong bd, théa hiép khi Bam phan.
Chap nhan trong dam phan.
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1.3. Cac yéu td, sach lwoc, phong cach clia dam phan:

1.3.3.Sach lwoc dam phan
Tao ra canh tranh.
Tirng budc tién toi.
Gay ap lyc.
Gia cam gia diéc.
Néu ra muc tiéu cao.
Trao ddi vij tri.
Giau diém tinh cam.
Tuy co ng bién.
Tranh viéc théa thuan nhanh chong.
Pirng c6 dé ddi tac méat thé dién.
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1.4. Cac phwong thirc, cac kiéu va cac pha dam phan:

1.4.1. Cac phuwong thore
Pam phan qua dién tin.
Pam phan qua dién thoai.
Pam phan tryc tiép.

1.4.2. Cac kiéu dam phén
Kiéu dam phan dwoc — dwoc/ thadng — thang.
Kiéu dam phan dwoc — mét/ thang — thua.
Kiéu dam phan mat — mat/ thua — thua.
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1.4. Cac phwong thirc, cac kiéu va cac pha dam phan:

1.4.3. Cac pha cua qua trinh dam phan

Cac pha:
Chuén bi Théo luan P& xuét J}EZ?\
Chuén bi Tidp xdc Pam phan d’;ﬁt] g‘#gn

Vi du cu thé qua Bam phan mét hop ddng thwong mai.
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1.5. M6t sb chién lwgc va chién thuat co ban dwoc st
dung trong dam phan:

1.5.1. Chién lwoc dam phén va sw van dung
Chién lwoc dam phan kiéu cirng (dbi dau).
Chién lwoc dam phan kiéu mém (hop tac).
Chién lwgc dam phan trung tinh (hén hop).
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Muc tiéu

Lap trwdng

Thai do

Cach tién hanh

Thoa hiép

Gianh dwoc thang loi

Cé chép gitr 1ap trwdng cla
minh

Coi d6i tac nhw ké dich.
Chu trwong doi v&i nguoi
va viéc déu clrng ran

Uy hiép doi phuong
Tang suc ép khiép doi
phwong phai khuat phuc

Phai cé cai minh muén méi
chiu thoéa hiép

Thoéa hiép hoan toan coé loi
cho minh
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Bang so sanh cac kiéu chién lwoc dam phan

Duy tri mdi quan hé tbt
dep

Dé thay déi lap trudng
clla minh

Coi dbi tac nhw bé ban
Chu trwong dbi voi
nguoi va viéc déu 6n
hoa

DPé xuét kién nghi,
nhwong nhin

Khuét phuc truwédc strc
ép cla dbi tac

Nhwong bd dé dat
dwoc thda hiép

Giai quyét van dé co
hiéu qua

Kién dinh nhwng khéng
bao thu

Coi dbi tac nhw déng
nghiép

Chu trwong dbi véi viéc
thi ctrng ran, dbi voi
ngwoi thi 6n hoa

Cung nhau tim kiém loi
ich chung

Khuét phuc & phai che
khéng khuét phuc strc
ep

Dat dwoc mét thoa hiép
co lgi cho ca hai bén
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1.5.2. Chién thuat dam phéan va sw vén dung
Chién thuat tam ly.
Chién thuat tri thuc.
Mét sb bién phap chién luorc.
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1.6. M6t s6 van dé co ban cla giao tiép dam phan:

1.6.1. Nhitng diéu cén biét trong giao tiép dam phan
1.6.2. Mot sé dic diém co ban cia giao tiép dam phan

1.6.3. Lé nghi trong giao tiép dam phén
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1.6. M6t s6 van dé co ban cla giao tiép dam phan:

1.6.4. Nhitng kiéu ngudi thuong gép trong giao tiép dam phan
Kiéu nguoi cau gat, hay nong nay
Kiéu nguoi dbi thoai tich cuce, thiét thuc
Kiéu ngudi “biét tat ca”
Kiéu nguoi khoac lac
Kiéu nguoi nhit nhéat
Kiéu ngwdi binh than kho lay chuyén
Kiéu ngudi ther o
Kiéu ngwoi “quan trong héa van dé”
Kiéu ngwdi hay van hoi
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Tinh huéng thao luan

Ong Ha mdt minh phu trach mét van phong luat. Mét ngay kia, mét phu nir goi dién dén nhe cb
van cho mét vu kién Ién. Ong Ha déng y gap cd ta vao lic 14h00. Khi co ta dén 6ng Ha dang
néi chuyén dién thoai. Ong ta khdng dirng day ma vy cd &y vao va chi cho c6 ta chd ngéi. Ong
ta dé& cd Ay che 10 phat cho dén khi goi xong. Khach hang ctia 6ng Ha c6 vé buc minh, nhwng

6ng Ha khong hiéu tai sao. Ban cho rang 6ng Ha ding hay sai? Tai sao?

Danh 1a giam déc clia mdt nha may thwe phdm ché bién. Mot hdm vao cudi tuan, anh ta di &n
trva vé va thay co thu ky ngdi khdc & hanh lang. anh héi han c6 chuyén gi dé xay ra phai
khéng. Cb ta Iac dau va tiép tuc khéc. Danh bbi rdi bwdc vao phong va déng clra lai. Danh

dung hay sai? Tai sao?
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Bai tap thwc hanh:
1. Ban hay chuan bj mdt bai néi chuyén dai khoang 10 phat vé mot dé tai ma ban thich dé trinh
bay trudc 1op.
2. Ban hay cét tir mot t& bao mét mau quang cdo vé mdt san phdm nao do6. Ban hay viét mot
brc thw ban hang vé san phdm dé. Binh kém mau quéng céo vao thw.
3. Hay tim mét 14 thw ban hang nao dé. Ban hay liét ké nhirng nguyén tac da dwoc st dung va

khéng dwoc st dung trong blrc thw. Hay viét lai birc thw d6.
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Bai tap thwc hanh:

4. Ong Téo da mua mét chiéc dan dwong cdm. Sau khi thanh toan trwdc mét 1an, dng ta phai tiép tuc
thanh toan sé tién con lai trong vong 20 thang, mdi thang 150USD, 1an thanh toan thir 3 tré
hen vai ngay. Pén nay da gan t&i ngay thanh toan dot thie 5, nhung sb tién thanh toan dot 4

ban van chwa nhan dwoc. La mét giam dbce tin dung

a. Ban hay viét mét 14 thw nhac nhé.
b Ban hay viét mét 14 thw yéu cau thanh toan, tiép theo nhw trén (da khéng thay héi am).
c. Ban hay viét mét 14 thw gay &p lwe thanh toan.

5. M6t vi giam déc nhan sy da dwoc moi dén I16p ban noéi vé mot sé van dé can lwu v khi tra I&i phdng
van xin viéc. Van dung nhirng kién thirc d6 ma ban tra 1&i rat tbt modt cudc phéng van va ban
da dwoc tuyén thdng vao mét cong ty khac. Hay viét mét 1a thw cdm on vi giam déc nhan sw
do.
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CHUONG II: TO CHU'C CHUAN B| DAM
PHAN KINH DOANH QUOC TE

2.1. CAc cbng tac cua té chirc chuan bi dam phan quoc té

2.2. Vai tro cua thu thap va xtr Iy céc thong tin can thiét cho
dam phan quoc te:

2.3. T6 chirc nhan sw ctia dam phan quoc té:

2.4. Lap ké hoach va xay dwng chwong trinh dam phan quoc té

2.5. T6 chirc nghi ngoi va giai tri trong qud trinh dam phan
quoc te
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2.1. Céac cdng tac cla td chlre chuan bi dam phan quoc té

2.1.1. Khai niém vé t6 chirc dam phéan
T chirc mdt cudec dam phan kinh doanh qudc té chinh 1a t& chirc mot cudc

dbi thoai gitba hai hay nhiéu bén dé ban va tién t&i thdng nhat mot sé hoac tat
cé cac van dé duwoc néu ra trong cudc dam phan, ma nhivng van dé nay trudc
khi dam phan con c6 nhirng y kién, quan diém khac nhau, chwa nhét tri,

2.1.2. Cac codng viéc phéi lam trong té chirc dam phéan
Té chire thu thap va xi ly théng tin;
T chirc 1ap ké hoach, xay dwng chwong trinh dam phan.

Té chirc dam phan
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2.2. Vai tro clia thu thap va x@ ly cac thong tin can thiét cho dam
phan qudc té:

2.2.1. Vai tro cta thu thép va xt ly cac thong tin can thiét cho dam phan
quodc té
Viéc thu thap théng tin co6 thé théng qua nhiéu kénh khac nhau nhw:
Céc td chirc qudc té chuyén nganh
Sach bao thwong mai
Trung tam ngoai thwong, phong thwong mai va céng nghiép, ...
Ban than doanh nghiép
2.2.2. Céc théng tin cén thiét cho qué trinh dam phén
Cac di¥ kién ban dau dé dam phan:
Thong tin;
Thoi gian;
Nang lwc.
Céc Iinh vire théng tin lién quan dén cac bén:
Lich st va kinh nghiém hién tai;
Dia vi hién tai trén thi trevd'ng;
Chién lwoc va ké hoach cla hang hién nay va trong twong lai.
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Vi du:

Téng cong ty dét —may Viét Nam dang dam phan vgi mét cong ty cua EU
nham dat dwoc mét lixang san xuat moét loai quan 4o thé thao chuyén
dung.

Cong ty cila EU d6 dé nghi mirc thanh toan ky vu la 10% gia tri van don
cung v&i mdt khodn thanh toan ban dau va san sang cho phép Téng
cong ty dét — may Viét Nam dwgc doc quyen & Chau A va duwoc ban
san pham tai tat ca cac nuoc trén thé gidi.

Nh& diéu tra, tdng cong ty Viét Nam biét dwoc rang:

Cong ty EU do dang lam an kha phat dat v&i san pham nay tai thi trwdng EU.
Tuy nhién, cac san pham nay khdng tham nhap dwoc vao thi treérng Nhat Ban,
NAFTA va mét sb thj trwong khac;

Khoéng c6 cudc dam phan nao dién ra gitra cong ty EU dé véi cac ban hang
nwd'c ngoai khac.

Téng cong ty dét — may Viét Nam da sw dung thﬁng tin nay va dam phan
mua duoc trang thiét bi, tai lieu ky thuat véi gia 120.000 USD va dwoc
s ung ho cua cac quan chirc EU trong viéc xuat khau san pham san
xuatra sang EU.
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2.2. Vai tro cla thu thap va x& Iy cac théng tin can thiét cho
dam phan quoc té:

2.2.3. CAc ky thuat thu thdp va x& ly cac théng tin can thiét cho qué trinh
dam phan
Lwa chon cac ngudn théng tin:Chat lwong théng tin thu dwoc phu thude
vao:

+ Mirc d& am hiéu théng tin n6i chung ctia doanh nghiép:

+ Phuwong phap thu thap théng tin;

+ Trinh d6 kién thirc chuyén mén ctia nguwdi thu thap théng tin.
X& ly théng tin: thworng s dung cac ky thuat cta kinh té lwong va

thong ke.
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2.3. T6 chirc nhan sy cla dam phan qudc té:

2.3.1. Vai tro cua té chirc nhan sw doan dam phéan quéc té
2.3.2. Nhén sw cta doan dam phéan quéc té
Céc yéu t6 anh hwédng dén sw lwa chon nhan sy clia doan dam phan:
Noi dung, tinh chat cha céng viéc dam phan;
Gidi han ngan sach;
Pac diém van hoa cua cac bén tham gia dam phan.
Trén Iinh vuc kinh doanh quéc té, cac van dé dam phan cé thé dwoc chia
thanh:
Pam phan trén linh vuc thwong mai qudc té;
Pam phan trén linh vuc dau tw qudc té;
Pam phan trén Iinh vuc hop tac khoa hoc cong nghé quéc té; va
. Pam phan trén linh vwe dich vu qubc té.
Vi du:
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2.3. T6 chirc nhan sy clia dam phan quoc té:

2.3.3. T6 chirc nhén sw doan dam phan quéc té

Nhirng céng viéc phai tién hanh trong té chirc nhan sw.
+ Lwa chon thanh phan dam phan;
+ Phan cong trach nhiém cho tirng ca nhan trong doan dam phan;
+ T6 chirc chuan bi cla tirng ca nhan va chung cho toan nhém:;
+ Tién hanh dam phan thi» bang phwong phap “dong vai’;
+ Bb sung hay han ché thanh phan (néu can);

+ Tién hanh cac cdng tac chuan bi khac lién quan dén nhan sw nhw lam tha tuc
xuat/nhap canh, dat khach san (néu can).
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Phan céng trach nhiém va té chirc chudn bj ciia cac ca nhan trong
doan dam phan.
Chuan bi ciia nhém:

+ Chuan bj vé méat ndi dung clia dam phan;

+ Chuan bi dé sdn sang dbi pho véi cac tinh huéng dam phan;

+ Chuan bi dé 1én dwdng dam phan (néu phai di nwdc ngoai).
Chuan bi cia ca nhan:

+ Tham gia vao cac chuong trinh chung cia nhém.

+ C4c chuan bi khac mang tinh chét riéng tw nhw quan 4o, vat dung ca nhan khac.
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e Chuan bi cia nhém

e Chuan bj clia cac ca nhan

e Trwdng doan dam phan

Phong cach can thiét ciia mét trwdng doan dam phan:

Trang phuc chinh té phu hop vé&i hoan canh va tap quan cda nuwéc sé tai;
Tw tin vao kha nang chuyén moén;

Co uy tin va&i cac thanh vién trong tap doan;

Ludn gilr tac phong tir tdn, dinh dac.

Phong cach can thiét & cac thanh vién khac ctia doan dam phan:
Trang phuc chinh té phu hop vé&i hoan canh va tap quan cda nuwéc sé tai;
Tw tin vao kha nang chuyén mén (kinh té, ky thuat, luat phap, ngoai ngir...);
Ngén nglr trao dbi gitra cac thanh vién khac trong doan la tiéng me dé;
DPat cau hdi vé van dé chuyén mdn dung luc va chinh xac;

Gilr tac phong ttr tn, dinh dac.
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e Vidu: (S dung vi du vé dam phan nhap may may san xuét dé thé thao
o trén).
Téng cong ty dét — may Viét Nam quyét dinh thanh phan doan dam
phan bao géom:
Trwdng doan (tdng giam dbc),
Thuw ky (tiéng Anh),
Chuyén gia ky thuat,
Chuyén gia kinh té,
Chuyén gia luat phap.
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2.4’. Lé’p ké hoach va xay dwng chwong trinh dam phan
quoc té

2.4.1. Lap ké hoach dam phan
Muc tiéu cua viéc 1ap ké hoach dam phan:
Chi ra nhirng nhiém vu cuy thé, s6 lwong, chat lwong cong viéc, thao tac phai
lam ngay khi chwa tién hanh dam phan, tao diéu kién t6i wu cho viéc ra quyét
dinh.
Xac dinh va loai trr nhirng khau bé tac, kho khan trong qué trinh dam phan.
Dinh ré trach nhiém, quyén han cla tirng ca nhan.
Cac ké hoach can soan thdo phuc vu cho tién hanh dam phan:
Ké hoach chung.
Ké hoach chién lvoc.
Ké hoach chién thuat.
Ké hoach thwc hién cu thé.
Ké hoach thu thap théng tin va xt ly théng tin.
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2.4.2. Chwong trinh dam phan
Nhirng khia canh ma cac nha té chirc dam phan ludn mong muébn va cé
kha nang diéu khién duwoc:
Dia diém;
Chwong trinh nghi sw;
Céac mau thuan trong an dinh gi® giac;
Cac thanh vién cua doan dam phan;
Cac di¥ liéu cung chia sé;
Théng tin bang van ban:
Cac tap quan kinh doanh;
Hao phi cia doan dam phan;
S6 budi dam phan.

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Vi du vé mot chwong trinh dam phan (trong mét ngay)

Bbam phan gira cong ty Nam Hoa (Viet Nam) va cong ty Kamikaze (Nhat
Ban) vé viéc nhap may xay dwng:

Thoi gian Céng viéc can tién hanh

09.30 — 10.15 Tiéc tra
Gigi thiéu cac thanh vién doan dam phan
Tang qua gilra hai bén

10.15 — 10.45 Hai bén gii thiéu, trao dbi cac tai liéu, néu 1én cac van dé can dam phan

10.45 — 11.45 Théo luan theo hang muc céac van dé can dam phan
Thong nhat nhirng van dé da dat dwoc

12.00 — 14.00 An trwva (day |a mot bira an nhe do bén doanh nghiép nwédc sé tai td chirc)

14.00 — 17.00 Tiép tuc dam phan (tém tat lai cac két qua dam phan dat dwoc budi sang, chuyén
sang cac van de dwoc dat ra, thda thuan thoi gian va nhirng van dé can dam phan
vao ngay hém sau)

18.30 Puwa cac théa thuan da dat dwoc vao van ban

19.00 An tbi (d6 la bira an cé thé say swa dwoc, khdng nén dwa vo di cling)

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.4.3. Diéu chinh ké hoach, churong trinh dam phan

Muc tiéu dé ra

Mucre do dat duoc

Nguyén nhan

Diéu chinh

Thanh toan
Diéu kién giao hang
Gia
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2.5. T§ chirc nghi ngoi va giai tri trong qua trinh dam phan
quoc té

e Day la mot van dé can dwoc lwu y.
e Ngudi td chirc dam phan can phai nam dwoc nhirng théng tin vé thoi
quen nghi ngoi va giai tri ciia minh ciing nhw di tac dam phéan
Nhu cau gidi tri va nghi ngoi cia dbi tac la gi?
Kha nang dap trng clia doanh nghiép dén dau?
Giai tri nhw thé nao?
Bé tri vao thei gian nao?
C6 nén tiép tuc ban cdng viéc vao luc gidi tri khong?

Thanh phan tham gia gidi tri cung véi dbi tac 1a nhirng ai?

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

