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NOI DUNG

Khai niém van hoa, van hoa PP va

cac thanh phan cua van hoa

4.1.1 Khai niém van hoa

4.1.2 Khai niém van hoa bP }

VoI doi I
4.1.3 Cac thanh phan cua van hoa

- G doi tac quan trong cua Viet Nam) '
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! 4.1.1 Khai niém van hoa (VH)

e Khi PP dugc thuc hién gilta cac bén doi tac cd nén VH khac
nhau, thdm chi cé nhitng gid tri VH mau thudn nhau, thi VH lai 13
ngudn gdc cc ban cho su bat déng quan diém trong DP.

e Hiéu mdt cach don gian, VH tao nén cach sdng cua mdt cdng
dong, quyét dinh cach thic tiéu dung, thd tu uu tién va phuong
cach thoéa man nhu cau cua con ngudi.

o VH bao gém téng thé kién thuc, dao duc, duc tin, nghé thudt lugt
phap, tap quan, thoi quen duoc cac thanh vién trong cong dong
thua nhan. Hay VH la tat ca nhiihg gi ma cac thanh vién trong x&

hoi co, nghi, va lam.
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! 4.1.2 Khai niém van hoa dam phan

0 V3n héa DP 13 tat ca nhifng gi cac bén phai chu y trong
khi DP.

Q Van hda BP cd thé biéu hién ra ngoai ma cling co thé
khéng biéu hién ra ngoai.

Q Bao gom:
*Nhan sy P *Ngon tw bP
*Bb tri lich BP =C4c tac phong nghé nghiép
=T6 chirc ban PP khac

=T6 chirc nghi ngoi trong qua =Nghi thirc qudc té trong qua
trinh BP trinh DP...
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! 4.1.3 Cact

-

hanh phan cua van hoa

Van hoa
| | | l
Quan
VH vit | | Tong th&é| | niém, tin| | VH thdm o
N o . . Ngon ngu
chat Xa hoi nguong, my

duec tin
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4.1.3 Cac thanh phan cua van hoa

Van hoda
. . .
Quan
VH vat Tdng thé| | niém, tin| | VH t%m A ~
chat 5%% Vi m’mh Ngon ngu
QANhom yeudg it t6

\_
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! 4.1.3 Cact

hanh phan cua van hoa

Van hoa
| | | l
N
Ja) n n - A ’ n \
VH vat Tong the iem, tin| | VH tham A _
hat % ha Elu%a’ chic %a héi _ Ngon ngu
cha Xa hoi n m
' %Gigogc'luc Y
C-Héotua'u chinh tri
N y
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! 4.1.3 Cact

hanh phan cua van hoa

Van hoa
| | | |
Quan },EIThé’ hién fuan niém\L
VH vét Tong thé| | niém, tin | || Vi tennguei vé chinh
- _ N
chét x3hdi | | ngudng, | [ ¥ nid" NG RGHr
Chan ngudi, cualxd hdi va vii
duc tin “
%:l,uaaﬂ_la_ —
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! 4.1.3 Cact

hanh phan cua van hoa

Van hoda
| | | l
vg Quan \
vat | | Tong thé|[ | niém, tin| [ VH tham
Q The| hien gqua nghg thuat, van Ngon ngir
:%t:, am nha?é,aklilﬂ' nghé, E@h@ff‘gr my
duc tin
N 4
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! 4.1.3 Cact

Van hoa

hanh phan cua van hoa

V

3 Ngor] ngll' la yéy t

VENg. | Tong thé
,]éJ%INg n n%cﬁdihe

mot khg khan ddi vé

QCung Lmat thir tid

tr

I C

5 VAulaida Ll_.l’(: ky quan

niém, tin

dntae%:h 5161:

ac nha DP.
duc tin |

VH tham

U kl'\j'nvay

g _cac nus

14
-.I‘,

@ng dugc hiéu khac nhau. (VD: tambo,...)

Ngon nglr



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

. ol .
! NOI DUNG

Khai niém van hoa, van hoa PP va

cac thanh phan cua van hoa

Phong cach van hoa trong PP va

anh hudng cua van hoa dén PP
KDQT

—{ 4.2.1 Phong cach ctia VH trong DP }cu_dﬁ- i

! 4.2.2 Anh hudng clia VH dén BP KDQT }a‘ I
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! 4.2.1 Phong cach cua VH trong BP

Q Phong cach DP:

= Ngon nglr

= CU chi, hanh vi khong IGi

= Quan niém Ve gia tri

d Giong nhu DP ndi chung, BP VH chéo thudng cd 4 giai
doan PP nhu sau:

NGi chuyén Trao doi thong . Nhugng bd va
.. ra _ Thuyet phuc , i
ngoai le tin thoa thuan
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Khai quat phong cach BP cua Nhat va My

r

Hau hét cac nha
doanh nghiép
ti€ng Anh, tuy
nhién ho thudng

s dung phién

nhirng cudc dam

phan quan trong

\_

Nhat Ban déu hiéu

dich, nhat la trong

~

C

Phong cach bP

]

_/

Nhat Ban

~

Ngon nglt

Cu chi, HVKL

Quan niém vé GT

4 )

NgudGi My thuGng
khéng am hiéu vé
ngon nglr va van hoda
Nhat Ban nén thudng
khong cd nhiéu thoi
gian can nhac tinh
hudng, dua ra cau
tra I0i, va quan sat

phan U'ng cua doi

\mu’dng. J
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Khai quat phong cach BP cua Nhat va My

r

Cac nha dam
phan Nhat Ban
thuong su dung

thai gian im

lang, tranh nhin

biéu 16 tinh cam

thuc su’ qua nét

Qét.

nhiéu cac khoang

vao mat doi tac,

~N

it

C

Phong cach bP

]

_/

Nhat Ban

~

Ngon nglt

Cu chi, HVKL

Quan niém vé GT

-

Ngudi My thudng

nhin thang vao doi

tac im lang, va
thudng lap nhirng

bang nhifng Iap
ludn, nhugng bo.

\_

tac, lung tung khi doi

khoang thdi gian do

~

J
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Khai quat phong cach BP cua Nhat va My

r

Yéu t6 quan hé
dugc deé
cao, quan diém

clia ngudi mua

trong, gitl thé

thudng dugc ton

dién cho minh va

doi tac la rat quan

Qong.

~N

C

Phong cach bP

]

J

Nhat Ban

~

Ngon nglt

Cu chi, HVKL

Quan niém vé GT

-

\_

~

biéu quan trong haon
tat ca la dién dat
dudc cho déi tac hiéu
quan diém cta minh.
Quan hé gilra ngudi
mua va ngudi ban la
binh dang.

J
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Khai quat phong cach BP cua Nhat va My

f 4 giai doan DP j
(Dénh nhiéu thfji\ ( \

gian, cong suc va

Noi chuyén ngoai & Khong coi trong vai

chi phi cho cac

tro cua ndi chuyén

hoat dong trong Trao d6i TT

< ngoai I, giai doan

Nhat Ban

giai doan nay la Thuyét phuc

nay doi véi nguadi My

mot tap quan cua

Nhugng bo & théa thudng chi rat ngan.

ngudi Nhat. thuan
\_ J \_ )
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Khai quat phong cach BP cua Nhat va My

(Du’c_fc coi la giai doan\

quan trong nhat trén
ban dam phan.

«Cac thong tin tu boc
16 va nhitng cau hoi
dé nghi cung cap
thong tin dudc dua ra

rat than trong.

Day la giai doan
dudc thuc hién rat ro

Qng va ky ludng. J

C

4 giai doan DP

]

Nhat Ban

NGi chuyén ngoai Ié

Nhugng b6 & thoéa
thuan

e

Thong tin dugc

dua ra ngan

~

gon, thang
than, va thudng
chi la nhirng trao

ddi chung chung.

- J
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Khai quat phong cach BP cua Nhat va My

f 4 giai doan DP j (

( \ Thuyét phuc dugc coi
la giai doan quan

Cac ly Ié thuyét trong nhat trén ban

NGi chuyén ngoai I€ . ) . R

phuc dugc boc 10 = dam phan, tuy thuoc

n [V m Ai \ . X w.% n
khéng thing o Trao doi TT = vao dién bién cu thé

<(O- ~<?

9 \ ", ’ -C \ N 7
than, va rat khéo = Thuyét phuc ma thay doi cach
|€o. NhuGng bd & thoa thuyét phuc khac

thuan

\ ) nhau, phong cach

thuyét phuc thuong

rat manh mé. J

fppt.com
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Khai quat phong cach BP cua Nhat va My

«Chi dén khi cuoc
dam phan da sap
dén diém chét mdi
dua ra nhiéu
nhugng bo can
thiét.

Qua trinh nhugng
bd c6 thé dién ra

nhanh vé tat ca

~L

4 giai doan DP

]

\céic van de. )

NGi chuyén ngoai lé

Trao doi TT

Nhat Ban

Thuyét phuc

Nhugng bd & thoéa
thuan

G\chjng bo va thoa \

thudn cd thé dugdc dua
ra trong subt qua trinh
dam phan.

Lan luct dua ra
nhugng bo doi vai tung
van dé cu thé.

*Thoa thuan cudi cung

la tdng thé cua tat ca

nhirng nhugng bod. J

fppt.com
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! 4.2.2 Anh huéng cia VH dén DP KDQT

Khac biét vé ngon ngir va nhifhg cu
chi hanh vi khong IGi

[ Su khac biét vé quan niém gia tri ]

quyét dinh

[ Su khac biét vé tu duy va qua trinh ra }
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Khac biét vé ngon ngll' va nhithg cur chi hanh vi
khong IGi

Nhat Ban cd phong cach BP nhe nhang, lich su’ nhat.

Pai Loan, Han QLJ(“)'C sir dung nhiéu cau ménh Iénh, de doa va
khong bao gid dé khoang thai gian chét trong mot cudc DP.
Trung Quéc kha giong Nhat Ban nhung thudng nghiéng vé
cac phat ngon cd tinh chat trao doéi thong tin.

Nga c6 cach st dung ngbn nglr va cur chi giong cac nudc G
chau A.

Phap c6 phong cach DP ndng nay nhat, si dung nhiéu nhat
cac cau ménh lénh, de doa, canh bao; thuGng ngat I6i d6i tac
va hay noi khong.

My, Blc cd phong cach khong qua nhe nhang nhung ciing
khong qua ndng nay trong DP.
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Su’ khac biét vé quan niém gia tri

e 4 quan niém gia tri: khach quan, canh tranh, cong bang
va quan niém vé thdi gian

e Khach quan: ngudi My, ngusi Blc >< chau A va My la
tinh

e Canh tranh: BP v&i nguGi Nhat -> nguGi mua dudc Igi
nhiéu nhat; BP v8i nguGi My -> ca hai bén cung co Igi

e Thdi gian: thdi gian don (My, buc) >< thoi gian phuc
(chau A, My la tinh)
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Su khac biét vé tu duy va qua trinh ra quyét
dinh

e Khi d6i mat véi mot nhiém vu BP phuc tap, cac nha bBP
phuong Tay cd thoi quen chia nho ndi dung BP thanh
cac cong viéc nho (gia ca, van hanh, bao hanh,...)

-> két qua cudi cung clia PP la tong hgp cla két qua PP
cua tat ca noi dung nho

e Cac nha BP chau A thudng cling mét Iiic DP tit ca cac

noi dung khong theo trinh tu’ rd rang, nhugng bo chi dat
dugc khi DP da sap két thuc
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B
— T pa |
4.3.1 Nhat Ban, Trung Quoc, Han Quoc

Mot sO0 diéu cha y khi DP vai doi
tac la ngudi nudc ngoai (nhirng

doi tac quan trong cua Viét Nam)



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

-

! 4.3.1 Nhat Ban, Trung Quoc, Han Quoc

o Ngudi Nhat 1a mot trong nhitng dan tdc 1€ phép nhat thé gidi
o Arigato (cam an) ludn dudc dung trong hau hét moi trucng hgp

o Thuong goi cho khach nhirng mon an rat ngon con minh thi an

o Khi dén an tai gia dinh ngudi Nhat nhé mang qua
o Viéc kinh doanh dién ra bat tan, thudng bat dau ngay lam viéc

bang tiéc tra

N\ i o NguGi Nhat rat coi trong thu tin

\' . o Khong nén danh tra tién khi ngudi Nhat mudn thanh toan
/

o Bong phuc kinh doanh la com Ié thanh nha mau xanh dam hay

;
nhirng moén binh thudng dé to long kinh trong

xam vdéi sd mi trang
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! 4.3.1 Nhat Ban, Trung Quoc, Han Quoc

o Van hda Trung Quéc chiu anh hudng manh mé cua
ot tudng Nho gia, Pao gia, Phap gia |
o C6 tinh dan toc manh mé

o Téc phong Iam viéc “cong nghiép” kiéu phudng Tay
nhe trong giG giac, cach lam viéc ¢ cong sg, cach
thdc giao tié€p vdi cac ban hang nudc ngoai, ...
o V&n hoa truyén thdng van dugc thé hién trong cach
di ding, chon ngay, giG lam viéc hay ca khi quyé'té
dinh nhitng van dé kinh doanh.
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! 4.3.1 Nhat Ban, Trung Quoc, Han Quoc

o S& cd cam tinh néu ban hiéu biét va lam theo nhitng tdp quan vén
hda cta ho, nhung khdng nén thé hién 1a biét qua nhiéu, qua ky

vé ho

o Chi muén thuong thao 6n hoa
o Thich su nhat tri tdp thé

o Ngudi Han rat da cam

o DE gilr hoa khi, hay dua thdng tin tt lanh ngay ca khi théng tin
/<) d6 thit s khdng bao dam
\'/, o Coi trong su’ ngang bang Vvé vi tri trong kinh doanh
o Khoéng thich tlr chdi mét cach thang thirng ma dung nhiing cau

gian tiép.
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.3.2 My, Anh, Phap, Piurc, Nga

o Bat tay va hon tay khong phd bién

o My la mot dan toc da van hoda _
5 Chang toc va tn gido 13 hai d& tai can trénh khi
énéi chuyén phi€ém; ngoai ra can phai that t€ nhi vdl
dé tai chinh tri
o NguGi My rat chinh xac vé gid giac, tha dén sém 1

Etié’ng han la cham chi 3 phut.

OPODID
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! 4.3.2 My, Anh, Phap, PiUc, Nga

o Nudc Anh la x& s& cua shake hand (bat tay), nhu’ng§
lai chi dudc dung mot cach han ché
O Khi ndi chuyén véi mét nguGi nao dé ma ho kh(“)ng%
dugc gidi thiéu -> bét lich sy
o Coi trong chuyén riéng tu va kin dao

o Khi tiép xdc nén dé vong deo tay va nhan quy & nha

o Khong dugc bong dua vé N hoang Anh.
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! 4.3.2 My, Anh, Phap, PiUc, Nga

~
€T
&
£
.

o CO thdi quen dung ca than thé dé truyén dat y nghia khi noi
chuyén: mat, tay

o Cé thdi quen bat tay dén va khi ra vé

o Rat coi trong nhirng ngudi biét ngdn ngir cia minh

o Rat nghiém tuc trong cong viéc

o R&t cdn trong vdi nhitng ai dudng dot dén lam &n vdi ho

o LUc nao ban ciing can t€ nhi, thong tha

o Thu tu rat dugc xem trong

o Trang phuc kinh doanh ludn trinh trong va dirng dan

o Hiém khi mai khach kinh doanh dén nha.
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.3.2 My, Anh, Phap, Piurc, Nga

o D& chao hoi, ngudi Birc thudng cli ngudi xudng va
nén got chan

o Bat tay cling 1a mot clr chi dugc ua chudng
o Ngudi Buc coi trong chutc vi
o Khong nén ban luan vé deé tai chinh tri

o DUt la vuong quoc cua bia

OPODID
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.3.2 My, Anh, Phap, Piurc, Nga

o NguGi Nga rat thanh that va nhiét tinh

o Trang phuc kinh doanh chinh t& & com 1é sdm, sG mi

trang, ca vat va giay thanh nh3

o Moi cubc hen lam an déu phai thu xép trudc va xac nhan
bang giay to

o Bung gid cling la mot tac phong dugc coi trong.

OPODID
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