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Muc tieu Chwong 1

~

1. Hiéu dwoc tam quan trong cua dao duirc trong
kinh doanh.

2. Trinh bay dwoc khai niém KT quan tri (KTQT).

3. Mb ta dwoc doi twong va phuong phap KTQT.

4. Phan biét dwoc KTQT va ké toan tai chinh.

Q Hiéu dwoc mé hinh td chirc KTQT trong DN/
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Tam quan trong cula
dao duc trong KD

/Héng loat vu bé bdi tai chinh (Enron, Worldcom, }
xay ra lién tiép ttr nam 2000 tré lai day da bao ddng
vé tinh trang vi pham dao dtc kinh doanh, ké ca

& My, noi dwoe coi la ¢d hanh lang phap ly day dd
va suw tuan thu phap luat nghiém ngat.

- Dao luat Sarbanes-Oxley Act ra doi nam 2002.
- Tam quan trong cua chuan muwc dao duc

knghé nghiép. /
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Chu‘én muc dao durc
nghé nghiép Quoc té

-~

\_

Theo Vién Kiém toan vién ndi bd Hoa Ky:
1) Trinh d6 nang lwc (competence)
2) Bao mat (Confidentiality)
3) Liém chinh (Integrity)
4) Tin can (Credibility)

~
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Chuén muwc dao dic
nghé nghiép ¢ Viét nam

-

Tham khao Chgén muc dao dirc
nghé nghiép ké toan, kiém toan
nam 2005.
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Khal niém KTQT

4 KTQT la mdt bd phan cta hé thong théng tin »
quan tri trong mot td chirc ma nha quan tri dwa vao
do dé hoach dinh va kiém soéat cac hoat dong
cla td chire do.
\_ (Ronald W. Hilton, GS BH Cornell, My) )

KTQT la qua trinh cung cap théng tin cho nha
quan ly DN trong viéc |lap va thwc hién ké hoach,
kiém soat va diéu hanh cac hoat dong cua DN.
L (Hiép hoi ké todn quoc gia, My) y
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Khal niém KTQT

ké toan (Luat ké toan VN).

Tham khao Thong tw 53/2006/TT-BTC,
Piém 1, Phan | - Quy dinh chung vé KTQT

\_

/KTQT & viéc thu thap, xt ly, phan tich va cung ca
thong tin kinh té, tai chinh theo yéu cau quan tri
va quyét dinh kinh t€, tai chinh trong noi bé don vi

%
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NG6i dung co ban cua KTQT

TSCD, lao déng va tién lwong.

phan bb CP, gia thanh; 1ap bao cao phan tich CP
theo bd phan)

\_

KKTQT cac yéu to SXKD: mua sam, st dung HTK,\

- KTQT chi phi va gia thanh SP (nhan dién, phan loai
chi phi, gia thanh; lap dw toan CP; tap hop, tinh toan,

/
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NG6i dung co ban cua KTQT

(KTQT ban hang va két qua kinh doanh (phan Ioai\
doanh thu, xac dinh gia ban, lap dy toan doanh thu,
tinh toan, hach toan chi tiét doanh thu, phan bd CP
chung, xac dinh két qua chi tiét, lap BC phan tich két
qua chi tiét theo bd phan)

- KTQT cac khoan no.

- KTQT céc hoat déng dau tw TC.

QQ cac hoat déng khac cua DN. /
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NG6i dung co ban cua KTQT

-~

\_

Trong tdm cua ké toan quan tri l1a gi?

~
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Poi twong cia KTQT

X Poi twong cla KTQT: ngoai doi twong chung Cb
ké toan, con bao gom:

» chi phi: phan loai, xay dwng dinh mi&rc CP, MQH
chi phi - san lvong - lgi nhuan.

> cac yéu to SX: lao dong, HTK, TSCB nham khai
thac toi da cac yéu to san co.

» cac trung tam trach nhiém: chi phi - doanh thu -

@ nhuan - dau tw. /
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Poi twong cia KTQT

4 A

< Poi twong cia KTQT (tiép):
»>Du toan chi phi - doanh thu - két qua tai chinh,
sw bién dong chi phi theo dw toan va thwc té.

»Lwa chon cac P/A dau tw ,ngén han - dai han dam
bao an toan va phat trien von cé hiéu qua nhat.

\_ v
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Phuwong phap cua KTQT

4 A

< Cac phwong phéap truyén thong:

> PP chirng tir ké toan
> PP tai khoan ké toan
> PP tinh gia

> PP tdng hop can doi

\_ v
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Phuwong phap cua KTQT

/*:*Phuo’ng phap dac trwng cua KTQT: \

» PP phan loai chi phi

» PP tach chi phi hén hop thanh bién phi va
dinh phi

> PP thiét ké thong tin dwéi dang so sanh, trinh
bay thong tin dwdi dang phwong trinh, ham

@ bang, biéu, do6 thi, mé hinh. /
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Muc tiéu cua KTQT

/>Cung cap thong tin cho qua trinh ra quyét dinh \
va lap ké hoach cua nha quan ly

> HO tro nha quan ly trong viéc dinh huwdng va
kiem soat cac hoat dong SXKD

> Do lwdng két qué cua cac hoat ddng, cac don vi,
cac nha quan ly va nhan vién trong to chirc

QDénh gia vi tri canh tranh cta t6 chirc /
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Vai tro cua KTQT v&i viéc
thwe hién chirc nang quan ly
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Mo&i quan hé gitra chirc nang
quan Iy v&i KTQT

Chirc nang quan ly Qua trinh ké toan

Chinh thirc héa bang chi tiéu
Lap dw toan

Xac dinh muc tiéu, lap KH

T6 chirc thwe hién

Thu nhan két qua thwc hién

Panh gia két qua, ra Qb ~p EED D LU
phuc vu viéc ra Qb
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Phan biét KTTC va KTQT

. Sur dung
r bén ngoal

CuuDuongThanCong.com
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Phan biét KTTC va KTQT

Tiéu chi
Muc dich
Cac loai
bao céo

Ngudi st
dung

Ké toan tai chinh Ké toan quan tri

Cung cap théng tin vé Cung cap thdng tin cho
tinh hinh TC va két viéc lap ké hoach, kiém
qua KD cua DN soat va danh gia két qua

Bang CDKT, Bdo cdo Nhiéu dang bao céo
KQKD, Bao cao LCTT khac nhau va khong co
khuén mau chuan

Nha dau tw, chd no va Cac nha quan tri va cac
cac doi twong lién doi twong lien quan bén
guan bén ngoai DN trong DN
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Phan biét KTTC va KTQT

Tiéu chi | Ké toan tai chinh Ké toan quan tri

Pac diém Chuyéulathdong Gom ca thong tin qua khi,

thong tin tin qua kntr, mang hién tai va twong lai; thong
tinh tbng hop tin tdng hop va bd phan

Chuén VAS va cac chuan Khéng

muwc tudn  muc ké toan quéc

tha té dwoc chap nhan

Pon vibdo Thuwong la toan bd Co thé tirng bd phan cla
cao don vi don vi

Ky bao cado Thang, Quy, Nam Tuy theo yéu cau quan tri

- 20


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

T6 chirc KTQT trong DN

/ T chirc KTQT va KTTC theo mé hinh két hc_yp\
= Chuyén gia ké todn ddm nhiém thu nhan va

xtr ly théng tin KTTC va KTQT.

= Ap dung cho DN quy m6 vi¥a va nhé, céac

nghiép vu kinh té phat sinh it, tan suat nho.

= Ju diém: két hop chat ché théng tin KTTC

va KTQT.

= Nhwoc diém: chwa chuyé&n mén héa KTTC va
w’QT theo codng nghé hién dai. /
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T6 chirc KTQT trong DN

/ Té chirc KTQT va KTTC theo m hinh tach biét}
» Chuyén gia KTTC doc lap voi chuyén gia

KTOT.

= Ap dung cho DN quy mé I&n, KD da nganh,

cac nghiép vu phat sinh nhiéu, tan suat I&n.

= Ju diém: chuy&n mon hoa théng tin KTTC
va KTQT.

= Nhwoc diém: chwa khai quat, phdi hop théng

WKTTC va KTQT dwoc véi nhau. /
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Két thic Chwong 1

Ban quyén thuéc DH Kinh té, PHQGHN
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