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Muc tiéu 1

Hiéu tai sao can
lap dw toan cho DN
va chu trinh [ap dw toan

ccccccccccccccccc



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Co soO lap duv toan

Dw toan la ban ké hoach dinh lwong chi tiét viéc
huy déng va str dung nguodn lwc tai chinh va cac
nguon lwc khac trong thoi gian xac dinh sap to.

1. Lap dw toan.

2. St dung dw toan dé kiém soat hoat dong
cia DN — kiém soat bang dy toan | W

CuuDuongThanCong.com https://fb.com/tailieudientucntt Slide 3


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Ké hoach va Kiém soat

Kiém soat
cac bwdée thwe hién cua
nha QT nham lam tang kha
nang dat dwoc muc tiéu,

Ké hoach
xay dwng muc tieu va
lap dw toan dé dat
dwoc cac muc tiéu

do.

hoan thanh ké hoach, dam
bao hoat dong cua cac bd
phan trong t6 chirc déu
hwdng dén muc tiéu.
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Loi thé cua viéc l1ap dy todn

Xac dinh muc dich
va muc tiéu
Ké hoach Dy tinh KH
truyén thong twong lai

Phuwong tién

phan bo nguon lwe

Phat hien
nut co chal
tiemitang
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Dw todn tw thiét k& b&i moi cap quan ly

Top Management

[\
Middle Middle
Management Management

e

Supervisor @ Supervisor | Supervisor il Supervisor

La dw toan dwoc 1ap trén co s& hop tac va tham gia
day du cua cac nha quan tri & moi cap so-trung-cao cap.
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Dw toan tong thé: Téng quan

Dw toan

tiéu thu
Dw toan CP

DU gl (AT Dw toan san xuét SEURICURTE

cudi ky quan Iy

D toan NVL Dw toan n.cong Dy toan
trwee tiep truc tiép CPSXC

2 Dy toan tién mat

Dw toan Dw toan bang

bao cao lii 16 can doi ké toan

CuuDuongThanCong.com https://fb.com/tailieudientucntt Shde 7


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Muc tiéu 2

Lap dw toan tieu thu,
bao gobm dw toan
dong tién thu vé
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Vi du duv toan

O Cong ty Royal dang lap dw toan cho quy Il (30/6)
® Duv toan SL tiéu thu trong 5 thang t&i nhuw sau:
Thang 4 20,000 dv
Thang 5 50,000 dv
Thang 6 30,000 dv

Thang 7 25,000 dv
Thang 8 15,000 dv

® Don gia ban la $10/dv.
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Duv toan doanh sb

Téng hop doanh sb wéc tinh cua 03 thang 4-5-6
dé tinh du toan doanh so tong thé cho quy ||
két thuc ngay 30/6/N:

@_] File Edit View Insert Format Tools Data Window Help Adobe PDF

HRNEA" RET T RN AR - Hk -0 -[B] ===
M13 v b3
= B C D E F G H |
April May June Quarter

Budgeted sales in units 20,000 50,000 30,000 100,000

Selling price per unit  § .8 10 § 10 § 10

Total budgeted sales $ 200000 % 500000 $ 300,000 $1,000,000
_—— e
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Dy toandong tienthuve
» Doanh s6 ban chiju.
» Tinh hinh no phai thu caa Cbéng ty Royal:
70% thu duwoc trong thang phat sinh no,
25% thu dwoc trong thang ké tiép,

5% khong thu héi duoc.
» SH dv TK no phai thu tai 31/3 1a $30,000
(dw kién thu hoi du).
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Dw toan dong tién thu vé

20 File Edit View Insert Format Tools Data Window Help  Adobe PDF
RN = RE T NP RErienas AR - H -0 - |[B] = = 3
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. A B C D E F G H I J
g April May June Quarter

9 | Accounts receivable 3/31 $ 30,000 $ 30,000

10 | April Sales

11 70% x $200,000 140,000 140,000

12 25% = $200,000 50,000 50,000

13| May Sales

14 70% x $500,000 350,000 350,000

15 25% x $500,000 125,000 125,000

16| Jun Sales

17 70% % $300,000 210,000 210,000

18 | Total cash collections $ 170,000 $ 400,000 $% 335,000
19
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Muc tiéu 3

Lap dw toan
san xuat
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Du toan san xuat

» Ban dieulhanh Cong|ty Royal muon HTK cuoi Ky
dat 20% san lireng tieu thu thang ke tiep.

» So dir HTK tai' 31/3 2. 4,000 dv.

Yeulcau lap diptoan san xuat:
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Du toan san xuat

@_] File Edit Wiew Insert Format Tools Data Window Help Adobe POF

N ESH o % F - [ 210 2B ===
N40 - A = ’

; A B C D E F H J

21  April

22 | Budgeted Sales 20,000 50,000 30,000 100,000

23 | Add: Desired ending inventory 10,000 6,000 2 9,000 =—> 5,000

24 | Total Needs 30,

25 | Less: Beginning inventory

6,000

00
4,000

26 | Required production

29,000

101,000

27

Gia dinh HTK cudi ky
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Muc tiéu 4

Lap duw toan CPNVL
trwee tiép, bao gom lap
du toan dong tién chi ra
dé mua sam NVL
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Dw todn CPNVL truc tiép

» Tai Cong ty Royal, dé SX 01 dvsp can 5 kg
NVL.

» Ban dieu hanh muon NVL ton kho cudi ky
hang thang dat 10% nhu cau NVL can de SX
thang ke tiep.

» Tai 31/3, NVL ton kho la 13,000 kg. Pon gia
NVL la $0.40/Kkg.

Yéu cau lap dw toan CPNVL truwc tiep.
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Dy toan CP NVL truc tiép

i3] Fle Edt Wew Insert Format Tools Data ‘Window Help Adobe PDF
HANEA" RETL IR AR RN - HLL -0 -[B]E =3
M5 1 v p5

; A B C D E F G H I J
28 April May June Quarter

29 | Production 26,000 46,000 29,000 101,000

30 | Materials per unit {(pounds) 5 5 5 5
31| Production needs 130,000 230,000 145,000 505,000
32 | Add: Desired ending inventory 23,000 14,500 11,500 11,500
33| Total needed 153,000 244,500 \156,500\' 516,500
34 | Less: Beginning inventory 13,000 23,000 14,500 13,000
35| Materials to be purchased 140,000 221,500 142,000 503,500

36

Gia dinhf HTK cuoi ky.
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Dw todn dong tién chi mua NVL

» Don gia mua NVL cua Cong ty Royal |a
$0.40/kg.

» 50% tién mua NVL duwoc thanh tean trong thang,
con /al tra vao thang sau.

» SO dw no' phai tra tai 31/3 1a $12,000.

Yéu cau lap dw toan dong tién chi mua NVL.
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Dw toan dong tién chi mua NVL

[3_}] File Edit VYiew Insert Format Tools Data ‘Window Help Adobe PDF
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o 2 [o]

LB v F
_l A B C D E F G H I J
28 April May June Quarter
37 | Accounts payable 3/31 $ 12,000 $ 12,000
38 | April purchases
39 50% x $56,000 28,000 28,000
40 50% x $56,000 28,000 28,000
41 | May purchases
42 50% x $88,600 44,300 44,300
43 50% x $88,600 44,300 44,300
44 |  June purchases
45 50% x $56,800 28,400 28,400
46 | Total cash dishursements $ 40000 $ 72300 $ 72,700

47
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Muc tiéu 5

Lap dw toan CP
nhan cong
trwee tiep
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Dy toan CP nhan cong trwe tiép

» Tai Cong ty Royal, dé SX 1 dvsp can 0.05 gio (3 phut)
nhan cong truc tiép.

» Cong ty &p dung chinh s&ch “no layoff”, vi vay tat ca
cong nhan déu dwoc thanh toan 40 gio cong.

» Gia dinh Céng ty Royal trd déu mdrc $10/gi& cho moi
cong nhan.

» Trong 3 thang t&i, can thanh toan CP nhan céng cho toi
thiéu 1,500 gi& cong/thang.

Yéu cau lap dwtoan CP nhan cong truwe tiep.
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Dw toan CP nhan céng trwc tiép

5 File Edit VYiew Insert Format Tools Data ‘Window Help Adobe PDF
NG @] % G S e w10 -|[B] ==
hMB9 - F

_l A B C D E F G H I J
28 April May June Quarter

45 | Units of production 26,000 46,000 29,000 101,000
49 | Direct labor per unit 0.05 0.05 0.05 0.05
50 | Labor hours required 1,300 2,300 1,450 5,050
51| Guaranteed labor hours 1,500 1,500 1,500

52 | Labor hours paid 1,500 2,300 1,500 5,300
53 | Hourly wage rate $ 10 § 10 § 10 § 10
54 | Total direct labor costs $ 15000 $ 23000 % 15000 $ 53,000
55
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Muc tiéu 6

Lap dw tqén chi phi
san xuat chung
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Dw todn chi phi san xuat chung

> Tai Cong ty Royal, chi phi SXC dwoc phan bo cho
dvsp dwa trén co s& SO gio’ cong trwc tiep.

» Bién phi SXC don vi la $20/gi¢r cong trwce tiép.

» Binh phi SXC & $50,000/thang, bao gom $20,000 chi
phi phi tien mat (chu yeu la khau hao tai san).

Yéu cau lap dw toan chi phi san xuat chung.
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Dw todn chi phi san xuat chung
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g4
86 _ April
86 | Budgeted DLH 1,300 2,300 1,450 5,050
87 | Wariable mfy. OH rate % 20 % 20 % 20 % 20
85 | Variable mfg. OH costs $ 26,000 $ 46,000 $ 29,000 % 101,000
89 | Fixed mfg. OH costs 50,000 50,000 50,000 150,000
S0 | Total mfg. OH costs 76,000 96,000 79,000 251,000
91| Less: noncash costs 20,000 20,000 20,000 60,000
92 | Cash dishursements
93 for manufacturing OR ¢ 56,000 $ 76,000 ¢ 59,000 $ 191,000
84

\

Khéu hao la chi phi phi tién mat |
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Dy todn hang ton kho cudi ky

Chi phi SX dv So lwong Pon gia Thanh tién
NVL truc tiép 5.00 kg $ 0.40 $ 2.00
Nhan céng trwe tiép 0.05 gi® $10.00 0.50
SX chung 0.05 gi®» $49.70 2.49

$ 4.99

Dw todn Thanh pham cudi ky
SL tén cubi ky £.000

Gia thanh dv $ 4.99
Gia tri Thanh pham tén CK $24,950

Dw toan san xuat
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Muc tiéu 7

Lap dw toan
CP ban hang va
CP quan ly DN

CuuDuongThanCong.com https://fb.com/tailieudientucntt Slide 28


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Duv toan CP ban hang va CPQLDN

» Tai Cong ty Royal, dw toan CPBH va CPQLDN dwoc chia
thanh 2 bo phan: bién phi va dinh phi.

» Bién phi ban hang va QLDN don vi la $0.50/dvsp tiéu thu.
» BDinh phi ban hang va QLDN la $70,000/thang.

» Binh phi ban hang va QLDN gom $10,000 chi phi khau hao —
la khoan chi phi tien mat trong ky.

Yéu cau lap dw toan chi phi ban hang va chi phi QLDN.
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Duv toan CP ban hang va CPQLDN

@] File Edit Wew Insert Format Tools Data ‘MWindow Help Adobe PDF
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 April
Budgeted sales 20,000 50,000 30,000 100,000
Variable S & A rate $ 050 % 050 $ 050 % 0.50
Variable expenses $ 10000 §% 25000 §$ 15000 $ 50,000
Fixed S & A expenses 70,000 70,000 70,000 210,000
Total S & A expenses 80,000 95,000 85,000 260,000
Less: Noncash expenses 10,000 10,000 10,000 ).000
Cash S & A expenses $ 70000 $ 85000 $ 75,000
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Muc tiéu 8

Lap dy toan
tién mat

CuuDuongThanCong.com https://fb.com/tailieudientucntt Slide 31


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Két cau cla duw toan tién mat

Bao gom 4 phan:

1. Tién thu vé bao gom tat ca dong tién thu vao loai triv tién
thu tte hoat dong tai chinh.

. Tién chi ra bao gom tat ca dong tién chi tra loai trtr tién
thanh toan no goc va lal.

. Tien thiva hodc thieu hut trong ky quyet dinh viéc Cong ty
cO phai vay tien hay khong, hoac Cong ty co the thanh
toan cac khoan no vay triedc do hay khong.

. Dong tién ttr hoat ddng tai chinh bao gom tién vay va tra
no dw kién sé€ thwce hién trong ky duw toan.
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Du toan tién mat

Gia dinh tai Coéng ty Royal:
» Chi phi lai vay 16%/nam
> Duy tri sO du tién mat la $30,000

> Vay tién vao ngay dau tién cla thang va tra no
vao ngay cudi cung cua thang.

> Tra $49,000 cd tirc bang tién mat trong thang 4

> Mua thiét bi tri gia $143,700 va $48,300 trong T5
va T6 (déu thanh toan bang TM)

» SO dw TM tai 01/4 1a $40,000
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Du toan tién mat

g2
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63 | April__
64 | Beginning cash balance $ 40,000 $ 30,000 $ 30,000 4[] 000
65| Add: Cash collections 170,000 400,000 335,000 905,000
66 | Total cash available 210,000 430,000 365,000 945,000
67 | Less: Cash dishursements
65 Materials 40,000 72,300 72,700 185,000
69 Direct labor 15,000 23,000 15,000 53,000
70 Manufacturing overhead 56,000 76,000 59,000 191,000
71 Selling and administrative 70,000 85,000 75,000 230,000
72 Equipment purchase - 143,700 48,300 192,000
73 Dividend 49,000 - - 49,000
74 | Total dishursements 230,000 400,000 000 900,000
75| Excess (deficiency) (20,000) 30,000 45,000
/6 | Financing:

77 Borrowing 50,000 50,000
78 Repayments (50,000) (50,000)
79 Interest - {2,000) {2,000)
g0 | Total financing 50,000 - (52,000) {2.000)
81| Ending cash balance $ 30,000 $ 30,000 $ 43000 $ 43,000
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Muc tiéu 9

Lap dw toan
bao cao lai |6
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Dy todn bdo céo 13i 16

Cong ty Royal
Dw toan Bao cao lai 16
cho 03 thang két thuc tai 30/6

Doanh s6 (100,000 dv @ $10) $ 1,000,000
Gia von hang ban (100,000 @ $4.99) 499,000
Loii nhuan gop 501,000
CPBH va CPQLDN 260,000
Loi nhuan hoat déng 241,000
Chi phi lai vay 2,000

Loi nhuan sau lai vay $ 239,000
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Muc tieu 10

Lap dw toan
Bang can doi
'CRE
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Dw todn bang can doi ké toan

Cong ty Royal b4o céo so dw
cac TK trroc khi lap dw toan nhw sau:

» Dat: $50,000

* CO phiéu thudng: $200,000
* Loi nhuan gitr lai: $146,150 (01/4)
* Thiét bi: $175,000
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Cong ty Royal

Dw toan bang can doi ké toan

30/6/N

Tai san:
Tien mat
Phai thu khach hang
NVL ton kho
Thanh pham ton kho
Pat
Thiét bi

Tong tai san

No’ phai tra va von cha SH:
Phai tra ngwoi ban

C6 phiéu thwong

Loi nhuan gitr lai

Tong no phai tra va von cha SH

$ 43,000
75,000
4,600
24,950
50,000
367,000

964,550

$ 28,400
200,000
336,150

$ 564,550
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Két thuc
Chwong 6

Ban quyén thudc DH Kinh t&, PHQGHN
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