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Muc tieu 1

Xac dinh chi phi
va lgi ich thich hop
cho viéc ra quyét dinh
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Khai niém chi phi trong viéc ra quyét dinh

Chi phi thich hop la chi phi khac biét
gilra cac phwong an.
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Xac dinh chi phi thich hop

Chi phi c6 thé tranh dworc |a chi phi c6 thé dwoc
loai bo, toan bdé hodc mdt phan, bang cach lwa
chon phwong an nay thay cho PA khac. Chi phi
co thé tranh dwore 1a chi phi thich hop. Chi phi
khong the tranh dwoc 1a chi phi khéng thich hop.

02 pham tru khéng bao gi® la chi phi thich hop:
© Chi phi chim.
® Chi phi twong lai khong khac biét gilra cac PA.
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Phan tich chi phi thich hop: Chu trinh 2
budc

Bwéc 1- Loai boé chi phi va loi ich khong khac biét gilra
cac PA.

Bwéc 2- Sir dung chi phi va l¢i ich con lai khac biét giira

cac PA dé ra quyét dinh. D6 chinh la chi phi
chénh léch hay chi phi c6 the tranh dwosc.

Slide 5


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Xac dinh chi phi thich hop

Sinh vién X dang can nhac viéc di tham than & New York. X c6 thé tw lai
xe hoac di tau. Néu lai xe, khoang cach dén nha ngwoi than la 230 km.
X dang can nhac xem PA nao do ton kem hon va thu thap duwoc so lieu

Sau.

Chi phi 6 to (tinh trén 10,000 km/nam)

Chi phi nam Chi phi/km

1 Khau hao ndm theo PP dwéng thang $ 2,80 $ 0.280
2 Chi phi xang xe 0.100
3 Chi phi bao hiém va giay phép th.nién 1,380 0.138
4 Stra chira va bao dwong 0.065
5 Phi dé xe tai trwéng hoc 36 0.036
6 Téng chi phi binh quan =645

$45/thangx 8 thang $2.70/lit = 27 km

($24,000 chi phi — $10,000 gia tri thu hoi) = 5 nam
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Xac dinh chi phi thich hop

Chi phi 6 t6 (tinh trén 10,000 km/nam)

Chi phi nam Chi phi/km
1 Khau hao nam theo PP dwong thang $ 2,800 $ 0.280
2 Chi phi xang xe 0.100
3 Chi phi bao hiém va giay phép th.nién 1,380 0.138
4  Stra chira va bao duwdng 0.065
5 Phi dé xe tai trwéng hoc 360 0.036
6 Tong chi phi binh quan $ 0.619

Théng tin bé sung

7 Gia tri thu hoi giam do tang sd6 km xe chay $ 0.026
8 Vé tau khir hoi $ 104
9 Loiich cua viéc thw gian trén tau ?27?7?7?
10 Chi phi tréng giir ché khi vang nha $ 40
11 Leiich cua viéc c6 xe chay & New York ?27?7?7?
12 Phién phirc khi dé xe tai New York 2227
13 Chi phi dé xe ngay tai New York $ 25
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Xac dinh chi phi thich hop

Ttr goc dd tai chinh, sinh vién X nén chon di tau dé
den tham ngweoi than. Tuy nhién, mot so nhan to phi

tai chinh c6 thé anh hwéng dén QP cudi cung cta X.

CP tai chinh thich hop cua viéc lai xe

Xing xe (460 @ $0.100/km) $ 46.00
Bao duwdng (460 @ $0.065/km) 29.90
Giam gia tri thu hoi (460 @ $0.026/km) 11.96
Do xe & New York (2 ngay @ $25/ngay) 50.00
Téng $ 137.86

CP tai chinh thich hop cua viéc di tau
Vé khir hoi $ 104.00
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Muc tiéu 2

Qb loai bé hay tiép tuc
01 day chuyén SX hoac
01 bo phan trong DN
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Thém/loai bé bd phan - Vi du minh hoa

Do cang ngay dong ho dién tir cang

kém dwoc wa chudéng, nhiéu nam nay

Cong ty Suiko déu bao céo khéng co

|4i. Suiko dang can nhac viéc loai bé
day chuyén SX nay.
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Thém/loai bo bd phan

Bao cao lai 10
BP bong ho dién tw

Doanh so $ 500,000
Trir bién phi

Bien phi SXC $ 120,000

Bién phi van chuyén 5,000

Hoa hong 75,000 200,000
Lai trén bién phi $ 300,000
Trw dinh phi

CP quan ly nha may $ 60,000

Lwong quan ly truc tiéep SX 90,000

Khau hao thiét bi 50,000

Quang cao (truwec tiép) 100,000

Thué mat bang nha may 70,000

CP hanh chinh 30,000 400,000

Loi nhuan (16) $ (100,000)
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Cach tiép can lai trén bién phi

Lai trén bién phi

Lai trén BP bi mat di néu loai bé day

chuyén SX dong ho dién to $ (300,000)
Trir dinh phi cé thé tranh dwoc

Lwong QL truc tiép SX $ 90,000

Quang cao truc tiép 100,000

Thué mat bang SX 70,000 260,000
Thiét hai rong $  (40,000)
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Cach tiép can so sanh lgi nhuan

Suiko ciing co the ra QP
bang cach so sanh béao céo i 16
gitra 2 PA tiép tuc hay loai bé
day chuyén SX dong ho dién tur.
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Cach tiép can so sanh lgi nhuan

Gitr lai Loai bé
d.chuyén d.chuyén Chénh
' SX d.hd SX d.hd léch
Doanh sb $ 500,000 $ - $ (500,000)
Trir bién phi: -
Bién phi SXC 120,000 - 120,000
Bién phi van chuyén 5,000 - 5,000
Hoa hén ; ) : n R : 75,
Tgn(;abignihi Bao cao so sanh lai 16 cua Suiko 203888
Léi trén bién phi chi ro lgi nhuan sé tang thém (300,000)
Trir dinh phi: A = X =~ -
o OIL My $40,000 neu tiep tl‘;Jc gglu’ [al) _
Lwong QL truc tiép d.chuyen SX d.ho dlen tw. 90,000

Khau hao
Quang cao trwec tiép
Thué mat bang SX
CP hanh chinh
Tong dinh phi
Loi nhuan (LO)

100,000

100,000

70,000 70,000
30,000 30,000 -

400,000 140,000 260,000

$ (100,000) $ (140,000) $ (40,000)
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Muc tieu 3

ccccccccccccccccc

QDb tw san xuat
hay mua ngoali
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Vi du vé QP ty san xuat hay mua ngoai

» Cong ty Alex SX linh kién 4A dwoc s dung dé
lap rap SP.

» Gia thanh dv cua linh kién nay nhw sau:

NVL trwc tiép $
Nhan céng trwe tiep

Bien phi SXC 1
Khau hao thiét bj dac biét 3
Lwong quan ly SX 2
CP QL nha may 10
Gia thanh don vi $ 30
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QD tw san xuat hay mua ngoai

» Thiét bi dac biét dé SX linh kién 4A khéng c6 gia tri
thu hoi.

» Tong CPQL nha may dwoc phan bo dya trén so gid
cong trwee tiep, khdng chiu anh hwédng cua Qb nay.

» Gia thanh SX dv $30/dv dwoc tinh dwa trén 20,000
linh kién SX hang nam.

» Nha cung cap bén ngoai chao ban 20,000 linh kién
v@i gia $25/dv.

Alex cé nén chap nhan chao gia
cla nha cung cap?
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QD tw san xuat hay mua ngoai

Gia
thanh
dv CP 20,000 dv
Tw SX Mua ngoai
Gia mua ngoai $ 25 $ 500,000
NVL TT (20,000 dv) $ar 9 180,000
Nhan cong TT 5 100,000
Bién phi SXC 1 20,000
Khau hao thiét bi 3 :
Lwong quan ly SX 2 40,000
CPQL nha may 10 -
Tong chi phi $ 30 $ 340,000 $ 500,000

Alex nén tw SX hay mua ngoai linh kién 4A?
Gia dinh tong chi phi c6 thé tranh dwoc thap hon
gia mua linh kién, Alex nén tiép tuc tw SX linh kién A4.
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Muc tieu 4

QD c6 chap nhan don dat
hang dac biét hay khong?

ccccccccccccccccc
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Pon dat hang dac biét

> Cong ty Jetar SX SP don chiéc v&i don gia ban |a
$20/dv.

> 01 nha phan phoi nwéc ngoai chao mua 3,000 dv v&i
murc gia $10/dv.

> Pay |a don dat hang 01 1an khéng anh hwéng dén hoat
dong KD thwd'ng ngay cua Cong ty.

> COng suat hang nam |la 10,000 dv, nhwng Jetar hién
m¢oi dang SX va tiéu thu 5,000 dv.

Jetar ¢6 chép thuén chao mua nay?
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Pon dat hang dac biét

Cong ty Jetar
Bao cao lai 16

Doanh thu (5,000 x $20)

Bién phi:
NVL truwc tiép
Nhan cong TT
SXC
Tiép thi

$ 20,000
5,000

$ 100,000

$8 bién phi dv |

Toéng bién phi
Lai trén bién phi
Dinh phi:

SXC

Tiép thi

$ 28,000
20,000

40,000
60,000

Téng dinh phi
Loi nhuan

48,000
12,000

$
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Pon dat hang dac biét

Néu Jetar chap nhan BPH dac biét,
doanh thu tang thém > chi phi tang thém — Igi nhuan
tang $6,000—Jetar nén chap nhan BBH nay.

Doanh thu tang thém (3,000 x $10) $30,000
Chi phi tang thém (3,000 x $8 bién phi dv) 24,000
Loi nhuan tang thém $ 6,000

Lwu y: Gia dinh dinh phi 1a CP khong thé tranh dworc
va bien phi tiep thi phat sinh cho DPDH dac biét nay.
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Muc tieu 5

Xac dinh viéc st dung
nguon lwc gidi han
hiéu qua nhat
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Mot sO thuat nglr

Khi mét nguon lwc han ché
kha nang dap *ng nhu cau
cua Coéng ty: Cong ty co
yéu to gi&i han.

May moc hoac

qua trinh han ché
dau ra dwoc goi la
nut co chai -
mot yéu to gi&i han.
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Vi du vé tan dung nguon lwc co gidi han

Céng ty Engel SX 2 loai SP va sb liéu
thu thap duwoc nhuw sau:

San pham
1 2
Pon gia ban $ 60 $ 50
Trir bién phi dv 36 35
Lai trén bien phi dv $ 24 $ 15
Nhu cau 01 tuan (dv) 2,000 2,200
Ty 1é 13i trén bién phi 40% 30%

Th&i gian SX can thiét
str dung may A1 cho 1 dvsp 1.00 phut 0.50 phat
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Vi du vé tan dung nguon lwc co gidi han

» May Al la mét nguon lwc gi&i han va dang
dwoc str dung 100% cong suat.

» Ca4c may khac deu dang dw thira cong
suat.

» May A1 c6 cdng suat sir dung 2,400
phut/tuan.

Engel nén tap trung SX
SP1 hay SP2?
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Tan dung nguon lwc co gidi han

Cot 16i 14 13i trén bién phi don vi
cua nguodn lwc gidi han.

San pham
1 2
Lai trén bién phi don vi $ 24 $ 15
Th&i gian can thiét dé SX 1dvsp - 1.00 phut =+ 0.50 phut
Lai trén bién phi tinh cho 1 phut $ 24 $ 30

Engel c6 thé toi da hoa |&i trén bien phi
bang cach trieéc hét SX SP2 de dap trng

nhu cau khéach hang, sau do, str dung
cong suat con lai de SX SP1.
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Tan dung nguon lwc co gidi han
Hwéng dan céch tinh toan.

Phan bd ngudn lwc cé giéi han (May A1)

Nhu cau tuan dv SP2 2,200
Th.gian can cho 1 dvsp X 0.50
Téng th&i gian can dé SXSP2 1,100
Téng th&i gian hiru dung 2,400
Th.gian can dé SX SP2 1,100
Théi gian hiru dung cho SP1 1,300
Th.gian can dé SX 1 dv SP1 = 1.00
San lwvong SX SP1 1,300
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Tan dung nguon lwc co gidi han

Theo ké hoach, Engel sé SX 2,200 dv SP2 va
1,300 dv SP1. Lap bao cao lai trén bien phi.

SP1 SP2
San lwong SX va tiéu thu (dv) 1,300 2,200
Lai trén bién phi dv $ 24 $ 15
Tong lai trén bién phi $ 31,200 $ 33,000

Engel dat tong |4i trén bién phi la $64,200.
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Quan tri cac yéu to gidi han

Nha QT c6 thé tang céng suat cua “nut cé chai”, hay néi ldng

gi®i han bang nhiéu cach nhw sau:

1. Lam thém gi® tai “nat co6 chai”.

2. Ky HP thau phu mét s6 cdng doan thwc hién tai “nat co chai”.

3. Pau tw thém may méc tai “nut cé chai”.

4. Piéu chuyén céng nhan tir cac cdng doan “phi nut co6 chai”
sang “nut co chai”.

5. Tap trung nd lwc cai tién chu trinh kinh doanh tai “nat co
chai”.

6. Giam s6 lwong SP héng SX tai “nut co chai”.

Cép bién phap trén phu hop véi
Ly thuyét gi&i han - Theory of Constraints.
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