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1. Quan ly khoan phai thu va chinh sach tin dung

Cong ty sé ban hang hoéa va

dich vu theo

cach thu tién

ngay hodc ban chiu (cap tin

dung).

Chinh
sach thu
no

Quy trinh ma
mot cong ty sé
theo dudi trong
viec thu céc
khoan tin dung.

CAC BO PHAN HOP THANH CHINH SACH TIN DUNG
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1. Quan ly khoan phai thu va chinh sach tin dung

Dong tién ti viéc cap tin dung

Ra quyét dinh Khach hang gui Cty ky guii séc tai Ngan hang ghi co tai
ban chiu séc t&i cong ty ngan hang khoan cua cong ty

,

Thoi gian

Thu tién
Ky thu tién

Giam ky thu tién bang cach day nhanh viéc gti, x& ly va thanh toan séc.
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1. Quan ly khoan phai thu va chinh sach tin dung

Pau tw vao khoan phai thu

Q DPau tw vao khoan phai thu ctia mét céng ty phu thudc:
0 Lwong doanh thu ban chiu
o Ky thu tién binh quan (ACP).
O Khoan phai thu = Doanh thu ban chiu binh quan ngay x ACP

Vi du: néu ACP = 30 ngay, doanh thu ban chiju la 1000$/ngay
- Khoan phai thu = 30 ngay x 1000$/ngay = 30000$.
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. Quan ly khoan phai thu va chinh sach tin dung

Chinh sach tin dung

® Ba hop phan cuia chinh sach tin dung
o Thd&i han cho khoan tin dung (credit period)
o Chiét khau va thoi gian chiét khau
0 Loai cbng cu tin dung

® Trong mét nganh xac dinh, cac chinh sach :thu’c‘)’ng dwoc
chuan hdéa, nhwng gitra cac nganh co thé rat khac nhau.
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1. Quan ly khoan phai thu va chinh sach tin dung

Théng tin tin dung

Cac bao céao tai chinh

B&o cdo tin dung vé kich st thanh toan cta khach hang voi
cac cong ty khac.

Cac ngan hang

Lich st thanh toan cua khach hang v&i chinh cong ty.
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1. Quan ly khoan phai thu va chinh sach tin dung

Chinh sach tin dung co ban
® “2/10, net 60”: khach hang cé 60 ngay dé phai tra hét tién; nhung
néu tra trong vong 10 ngay thi dwoc chiét khau 2%.
® Néu don dat hang tri gia 1000$, ngwdi mua cé hai lwa chon:
Tra 1000$( 1 — 0,02) =980 $ sau10 ngay, hoac tra 1000$ sau
60 ngay.
® Néu chila “net 30”: sau 30 ngay phai trd 1000$ ma khéng co
gidm gia néu trd som.
® “5/10, net45" ?
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. Quan ly khoan phai thu va chinh sach tin dung

Chinh sach tin dung
d Thuong tw 30 toi 120 ngay. Néu c6 gidm gia, ky ban chiu c6 hai
thanh phan: Ky ban chiu rong va ky giam gia.
0 2/10 net 30: ky tin dung rong la 30 ngay; ky giam gia la 10
ngay.

3 Invoice date: ngay dau tién cda ky tin dung.
o Thwdng la ngay chuyén hang hodc xuéat hoéa don.
0 ROG: Ngay nhan hang;

o EOM: Ban hang suot thang nhwng gia dinh tat ca ban vao
ngay cudi thang;

o MOM: twong tw, v&i ngay gitra thang.
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. Quan ly khoan phai thu va chinh sach tin dung

Cac yéu to tac dong den chinh sach tin dung

D¢ dai cuda ky tin dung:

® Hai yéu t6 tac dong chinh: Ky ton kho va chu ky hoat déng cla
ngwoi mua.

® Ky tin dung ap dung cho khach hang chinh la ky mua chiu (ky
tra cham) cua khach hang.

® Ban chiju = tai tro mot phan chu ky hoat dong, rat ngan chu ky
tien mat cua nguwdi mua.

® Néu ky tin dung > ky ton kho cta khach hang? Néu ky tin dung
> chu ky hoat dong cua khach hang?
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. Quan ly khoan phai thu va chinh sach tin dung

Cac yéu to tac dong den chinh sach tin dung

Chiét khau
® La gidm gia ban, khuyén khich thanh toan sém, — giam
khoan tin dung dwoc chao.
® Vi du:

o V&i 2/10, net 30, nguwdi mua hoac sé tra jtién sau 10 ngay va st
dung toi da tin dung mién phi, hoac tra tién sau 30 ngay de st
dung tién lau nhat co6 theé, nhwng phai tir bé khoan chiét khau.

o T bd chiét khau, tin dung chi con 30 —10 = 20 ngay.

® Chiét khau con 1a cach dé doi gia cao hon dbi véi nhirng
khach hang da dwoc ban chiu.
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. Quan ly khoan phai thu va chinh sach tin dung

Cac yéu to tac dong den chinh sach tin dung

Chi phi cua tin dung
® Vi “2/10, net 30", tra tién sém chi gidm gia 2%. Mrc chiét
khau nay c6 du khuyén khich khéng?
® Néu don dat hang 1a 1000$, nguwdi mua sé:
o Tra 980% sau 10 ngay, hoac

o Doi thém 20 ngay va trd 1000$ — thwc chat 1a vay 980$ trong
20 ngay, va tra lai 20$ trén khoan vay.

o Lai suat = 20/980 = 2,0408%/20 ngay, trong mdt ndm cd
365/20 = 18,25 ky

o EAR =1,02040818.25= 44, 6%
® TUr goc dd nguwdi mua: day la ngudn tai tro kha dat.
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. Quan ly khoan phai thu va chinh sach tin dung

Chiét khau va ky thu tién binh quan

O Chiét khau va ky thu tién binh quan
o Néu mot khoan chiét khau khuyén khich khach hang tra tien
s&®m — rut ngan th&i gian thu tién va giam dau tw khoan phai
thu cda céng ty.

3 Vi du: Mdt cong ty cé diéu kién “net 30” va ACP 30 ngay. Néu
cong ty chao “2/10, net 30” c6 thé 50% khach hang sé tra tién
sau 10 ngay, 50% sé tra sau 30 ngay. ACP mé&i la bao
nhiéu? Néu doanh thu hang nam 1a 15 triéu $ (trwdc chiét
khau) thi diéu gi sé& xay ra v&i dau tw vao khoan phai thu?

ACP méi = 0,50 x 10 ngay + 0,50 x 30 ngay = 20 ngay, giam 10 ngay.

Doanh thu binh quan ngay la 15 triéu/365 = 41096%/ngay.

Do dé khoan phai thu sé giam 41096 x10 ngay = 410960%.
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2. Phan tich tin dung

0 Khai niém: La qua trinh lién quan téi quyét dinh cé céap tin
dung cho khach hang hay khong.

Q0 Quan trong, vi mat mat tiém nang trén khoan phai thu co
thé rat Ion.

O Gom hai buwdc: thu thap théng tin va xac dinh m&c dd tin
nhiém cua khach hang.
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2. Phan tich tin dung

Q  Chap nhan ban chiju chi hop ly néu né dem lai NPV >O0.
O  Cac hiéu trng cla chinh sach tin dung dwoc danh gia qua 5 yéu td
co ban:
Hiéu trng doanh thu
Hiéu rng chi phi
Chi phi cta no
Xac suét cua viéc khoéng thanh toan
Chiét khau
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2. Phan tich tin dung
Vidu 1

® C,(‘)ng ty L.S: Hién chi ban hang thu tién, va dang xem xét thay dbi chinh sach v&i moét
s0 khach hang, ap dung “net 30 ngay”.
Goi: P = don gia; v = bién th don vi; Q = lwong ban/thang; Q’ = Lwong ban duwoc voi
chinh sach moi; R = lgi suat doi hoi hang thang.
Gid str P = 49%; v = 20$; Q = 100; Q' = 110. Néu loi suat doi héi R = 2%/théng, L.S
cO nén thay doi chinh sach?
Doanh thu hang thang hién la PxQ = 4900$. Bién phi hang thang v x Q = 20008$.
Dong tién (thang) theo chinh séach ci = (P — v)Q = (49% - 20) x100 = 2900$.
e Néu L.S thay déi chinh sach 2 Q'=110; S=Px Q’, C=v x Q’. Loi ich cta né la CF
tang thém.
CF theo chinh sach méi = (P—v)Q’ = (49 — 20) x 110 = 3190$.
CF vao tang thém = (P - v)(Q’ — Q) = (49 — 20)x(110 — 100) = 290$.
PV clta dong tién tdng thém = (29% x 10)/0,02 = 14500%
San pham tang thém la (Q’ - Q), v&i C = v(Q' — Q) = 20$ x (110 — 100)= 200$%.
S sé khéng thu duwoc trong thang = P x Q = 4900%
C cUa thay dbi chinh sach = PQ + V(Q — Q)
NPV cua viéc thay déi chinh sach
NPV = - [PQ + v(Q’ - Q)] + [(P - v)(Q’- Q)]/R = - 5100$ + 290/0,02 = -5100 + 14500% = 9400%
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2. Phan tich tin dung

Chinh sach tin dung toi wu

>

Téng chi phi _ . o _ _
Chi phi ton trir ban chiu (carrying costs)

Chi phi($)

Lwong tin dung ti wu

Chi phi co héi

>

Lwong tin dung dwoc chap nhan ($)

Puwdng cong téng chi phi tin dung

Nguyén tac: lwong ban chiu tdi wu xay ra khi chi phi co hdi dung bang chi
phi ton triv.

Chi phi ban chiu + chi phi co hdi = tdng chi phi tin dung (cta mét chinh
sach cu thé)
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2. Phan tich tin dung

Chi phi “ton triv” va chi phi co’ hoi

Chi phi “ton tri¥” (carrying cost) gan véi ban chiu c6 ba dang, déu
giam khi chinh sach la ngi long:
o Loi suat doi hdi trén khoan phai thu
o TOn that tr no xau
 Chi phi clia viéc quan tri tin dung va thu no, lién quan t&i diéu hanh bd
phan tin dung trong coéng ty.
Chi phi co’ héi: khoan loi nhuén tiém nang tang thém bj mat di do
tlr choi cap tin dung.
o Loiich bj bd qua nay t&i tv hai ngudn: 1) lweng hang ban dwoc tang
lEén (Q’ — Q) nh& ban chiu; va 2) gia ban chiu (tiém nang) cao hon.
o Chi phi co hdi giam khi chinh sach tin dung néi Idng.

CuuDuongThanCong.com https://fb.com/tailieudientucntt


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2. Phan tich tin dung

( ) ( , . , A )
Khéng ban chiu Ban chiu qua nhiéu

(chinh séch that (chinh séch néi
chat) k long)

\. J

J
l O '
(~ ) 4 — ( )
Mat co hoi ban BANH DOl ‘
hang v&i gia Chi phi ton trir tang

cao hon

.
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2. Phan tich tin dung

Khoi lwong tin dung toi wu

® L3 khodn dau tw tdi wu vao khoan phai thu.
o Néu tin dung > mirc tdi wu: dong tién rong tang thém khéng bu dap
duwoc chi phi
o Tin dung < mrc tdi wu: mat di nhirng co hdi loi nhuan dang gia.
® Chi phi va lgi ich cua viéc ban chiu tuy thudc vao dac diém riéng
cua cbng ty va nganh.
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2. Phan tich tin dung

Khi nao thi nén cap tin dung?

e Truong hop don gian nhat: khach hang muon mua chiu 1 sén
pham, tai gia P. Néu tin dung bi tir chdéi, khach hang sé khdng
mua hang.

e Gia dinh, xac suat v& no sau 1 thang la 1. Loi suat doi hdi trén
khoan phai thu la R/thang ; bién phi trén don vi la v.

e T chdi cap tin dung, dong tién tadng thém =0

e Cap tin dung, sau mét thang ky vong thu dwoc (1 — )P, véi chi
phi trong thang la v

NPV =-v+(1-mP/(1+R)>0

— nén cap tin dung.
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2. Phan tich tin dung

Khach hang chi mua 1 1an

Nhan xét:

e V@i modt khach hang mai, cong ty chiu rdi ro voi bién phi v, va
c6 thé thu dwoc P — tin dung c6 thé dwoc cap ngay ca khi
Xac suat v& no la cao.

NPV = 0 = -20$+(1 — 1) x 49/1,02 — T = 58,4%.

— (1 —17) = 41,6% hodc cao hon, céng ty nén cap tin dung.

e V&i mdt khach hang quay lai, dang tra tién ngay va muon
chuyén sang phwong thirc mua chiu: Cty chiu rudi ro voi P.
XAc suat v& no tbi da cé thé chap nhan sé thap hon nhiéu.
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2. Phan tich tin dung

Khach hang lau dai
Gid dinh: Mot khach hang m&i ma khdng v& no trong nhirng lan
dau sé 1a khach hang vinh vién va khéng bao gid v& no.
Néu cép tin dung, cbng ty chi v trong thang nay. Thang t&i, Cty nhan
dwoc 0 hodc P. Néu khach hang thanh toan, ho sé& mua chju mét san
pham nira, cty sé lai chi v.
Dong tién vao rong (P — v) sé Iap lai hang thang mai mai — PV = (P —
V)/R v&i xac suat (1 — )
NPV = - v + (1- M)(P = V)/R = - 20$ + (1- T)(49 - 20)/0,02 = - 20$ +
(1- 1) x 1450.
Néu xac suat v& no 1a 90% — NPV = 125$. Cty nén cap tin dung,
trir khi v& no’ la chac chan.
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2. Phan tich tin dung

Nhan xét

e Vi du trén cho thay thwdng thi cach toét nhat dé phan tich tin dung don gian
la cAp tin dung cho hau hét khach hang; chi can d&c biét quan tam kha nang
lap lai giao dich.

e Diéu quan trong la kiém soét lwong tin dung dwoc chao ban dau, sao cho
han ché duoc ton that tiém nang. Theo thdi gian, lwong tin dung co thé tang
|én.

e Chi béo tét nhat vé viéc khach hang co tra tién trong twong lai khéng 1a ho
cO tra tién trong qua kh& hay khéng.
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2. Phan tich tin dung

Panh gia va cho diém tin dung

O Nam yéu té co ban can danh gia (five Cs of credit)
Tinh cach cua khach hang (Character)
Nang Iwc cua khach hang (Capacity)
Dw trir tai chinh ctia khach hang (Capital)
Tai san thé chap (Collateral)
Céc diéu kién kinh té ndéi chung trong linh vee kinh doanh ctia khach
hang (Conditions)
O Cho d,iém dwa trén thong tin thu thap dwoc, lam can cir dé cap hoac
twr chéi tin dung.
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2. Phan tich tin dung

Cac bién phap quan tri rui ro tin dung
e Phan tich uy tin tai chinh cia khach hang
e S{r dung ké toan thu héi no chuyén nghiép
e S dung dich vu bao thanh toan

e Nguyén ly:
o Ha thap tiéy chuén ban chiu cho t&i khi nao lgi nhuan tao ra (do doanh
thu tang) van I&n hon chi phi phat sinh do ban chiu.
e Quy trinh:
o Tinh lgi nhuan tang thém do doanh thu tang nhd ban chiu
o Tinh chi phi tang thém do tang ban chiu
o So sanh lgi ich va chi phi
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2. Phan tich tin dung

Vi du

e Gia ban 10$/sph, bién phi trwdc thué 8$. DT hién la 2,4 triéu $/nam.
Néu ndi 16ng chinh sach ban chiu: DT ky vong tang 25%. Gia sir don gia
khéng thay ddi, chi phi co héi thuwe hién khoan phai thu tang thém la 20%.
e Ky thu tién binh quan clia khach hang: 2 thang.
Coéng ty c6 nén ndi Iong chinh sach ban chju khéng?

Tinh Igi nhuan tang thém = La&i gop x lwgng SP tiéu thu tang thém

e Laigop=10%-8%=2%

e Luwong hang ban tang thém = 600000/10$ = 60000 dvsp

e Loinhuan tang thém = 2 x 60000 = 120000

Tinh chi phi tang thém

Ky thu tién bq 2 thang, vakpt 12/2 = 6 vong.

DT tang thém 600000$ — khoan phai thu tang thém 600000/6 = 100000%.

— DAau tw thém twong ng = (Bién phi dvi/gia ban don vi) x khoan phai thu tang
thém = (8/10) x 100000 = 80000$.

Chi phi ciia khoan BT: 80000 x 20% = 16000$%.
Két luan: cty nén n&i 16ng tiéu chuan ban chiu.
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3. Quan ly hang ton kho

Céc loai hang ton kho
a Nguyén liéu tho
a Ban thanh pham

a Thanh phdm
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3. Quan ly hang ton kho

Chi phi cia hang ton kho
® Chi phi ton tri¥: 1a cac khoan chi phi trwc tiép va chi phi co hdi cla viéc
gitr hang ton kho:

® Chi phi cat trir, bdo quan

® Bao hiém va thué

® Ton that do qua dat, hw hdng hoéc trdm cap

® Chi phi co hdi cia von dwoc dau tw
® Chi phi can kho: gan v&i du trir khéng du

® Chiphi dat hang

® Chi phi lién quan t&i dy trir an toan (mat doanh thu hodc mat uy tin cia

khach hang néu dw trir khéng du)

Chi phi ton trl tdng theo mirc hang ton kho
Chi phi can kho giam theo rr]L'Pc hang ton kho
Muc tiéu clia quan tri hang ton kho 1a gidm thiéu tdng hai loai chi phi nay.
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3. Quan ly hang ton kho

Cac ky thuat quan tri hang ton kho

® Phuwong phap ABC
® Y tudng co ban: chia hang ton kho 1am ba nhém. M6t ty 1& nhé vé khai
lwong co thé lai 14 16n vé gié tri hang tdn kho.
® M0 hinh lwgng dat hang kinh té
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3. Quan ly hang ton kho

TAC DONG HAI MAT CUA TON KHO

Chu déng, linh

hoat, duy tri san

xuat va tiéu thu Chi phi kho bai, bao
quan, chi phi co hoi
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3. Quan ly hang ton kho

M6 hinh quyét dinh
lworng dat hang kinh té (EOQ)
® EOQ: Lwong dat hang toi wu (chi phi ton kho 1a thap nhat), dwoc
xac dinh dwa trén:
® U&c tinh mire sir dung (don vi) trén mét thoi ky
® Chi phi dat hang (O) : tha tuc giay t&, kiém nhan.
® Chi phi duy tri tén kho/don vi (C): lwu kho, b&o hiém, chi phi co
hoi
® Gia dinh: hang tén kho dwoc ban ra véi mét tde do 6n dinh cho t&i
hét, cty sé phuc hoi ton kho t&i mét mure toi wu.
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3. Quan ly hang ton kho

Vi du

® Gid str hém nay Cty X. c6 3600 don vj s.ph ton kho. Doanh s6: 46800 don vi/n&m,
tirc 900/tuan. Néu mai tuén bén hét 900 don vj thi sau 4 tuén sé hét hang tén kho,
va céng ty sé phai dat hang dé phuc hoi. Ton kho binh quan = 1800%.

Tén kho dau ky
Q = 3600

Q/2 =1800

Tén kho trung binh

Tén kho cubi ky

Q=0
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3. Quan ly hang ton kho

® Chi phi duy tri tén kho = CCx(Q/2)

CC = Chi phi duy tri ton kho trén don vi; Q la luong dat hang
cO dinh trong ky; Q/2: mure tbn kho trung binh

® Chi phi phuc hoi ton kho (chi phi dat hang)
= Chi phi co dinh/don dat hang x S6 don dat hang = F x (T/Q).
T = tbng doanh sé theo don vi sp/ndm
® Tong chi phi ton kho
= Chi phi duy tri ton kho + Chi phi phuc héi ton kho
=(Q/2) x CC + F x (T/Q)
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3. Quan ly hang ton kho

dn kho

r hang t

[s)
&

\)m
c
)
Q-

" A

Chi phi cua vi

Tdng chi phi
ton kho

Chi phi duy tri ton
kho (carrying costs)

Chi phi dat
hang >

Q*

Quy mé tdi wu
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3. Quan ly hang ton kho

Tinh lwong dat hang kinh te

® Muc tiéu: Tinh Q, khdi lwong dat hang téi thiéu héa dwoc tbng chi
phi, tai do ta dat
Chi phi duy tri ton kho = Chi phi phuc hoi ton kho
(Q*/2) x CC =F x (T/Q%)

2T x F
*:
-y %

V&i cdng ty X, lwong dat hang kinh té (don vi) la:

o \/(2><46800) x50%
B 0,75

= 2498
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