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KHOA PAO TAO: Nghiep vu Tin dung

NoO1 dung:

[. Cac budc thuc hién trong hoat dong cép tin
dung cho khach hang

II. Quy trinh nghiép vu cho vay khach hang ca
nhan

[11. Quy trinh nghiép vu cho vay khach hang
doanh nghiép MSE

—“
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KHOA PAO TAO: Nghiep vu Tin dung

Muc tiéu sau dao tao:

» Hé thong kién thirc vé cap tin dung cho khach
hang ca nhan va khach hang doanh nghi¢p cho
CBTD

» CBTD hiéu 16 quy trinh cap tin dung cho khach
hang ca nhan va khach hang doanh nghiép

 CBTD nhan thtc rdo nhiém vu, vai tro cua minh

tronﬁ ﬁué trinh lam viéc
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Buoi 1 : Cac budc thuc hién trong hoat
dong cap tin dung cho khach hang
1. Giéi thiéu tong quan vé khach hang ca nhan
va khach hang doanh nghigp MSE
2. Ho so phap 1y cua khach hang ca nhan va
khach hang doanh nghiép MSE

3. Cac buoc thuc hién trong hoat dong cép tin
dung

* Trudc khi cho vay

e Saukhic
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Buoi 2 : Quy trinh nghiép vu cho
vay khach hang ca nhan

1. Quy trinh cho vay phuc vu SXKD
2. Quy trinh cho vay tieu dung

-
~
Bne

T T
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Buo6i 3 : Quy trinh nghiép vu cho vay
d6i voi khach hang doanh nghiép MSE

1. Phan tich khach hang
- HOo so khach hang
- Nang luc phap 1y, nang luc diéu hanh
- Tinh hinh hoat déng SXKD va quan hé
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Buoi 4: Quy trinh nghiép vu cho vay
d6i voi khach hang doanh nghiép MSE

2. Panh gia ké hoach SXKD
- Du an SXKD: vay ngan han

- Du 4n dau tu: va trung, dai han
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Buoi 1 :
Cac budc thuc hién trong hoat dong
cap tin dung cho khach hang

1. Giéi thiéu tong quan vé khach hang c4 nhan
va khach hang doanh nghiep MSE

L A

\_4
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Khach hang ca nhan

» Poi tuong KH ¢4 nhan bao gdm
- Tu nhan ca thé
- HO gia dinh
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Khach hang ca nhan

Pac diém cho vay KH ca nhan

Gia tri hop dong vay nhd, chi phi cho vay cao
Nhu cau vay phu thudéc vao chu ky kinh té

Lai suat 1a yéu to it dwoc quan tdm hon

Chat lwong théng tin tai chinh thap

Nguon trad no cé thé bién déng

KH da dang vé murc thu nhap va trinh do hoc
van

Khé tham dinh yéu to phi.tai chinh
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Khach hang ca nhan

Loi ich cua viéc cho vay KH ca nhan

Poi véi NH

+ M& réng moi quan hé véi KH

+ Da dang hdéa san pham

+ Tao diéu kién phat trién dich vu NH ban 1é
+ Tang thu lol nhuan

+ Phan tan rui ro

—““
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Khach hang ca nhan

Loi ich cua viéc cho vay KH ca nhan

Poi voi KH

+ Dap ng nhu cau kinh doanh, tiéu dung
+ Hwdng cac tién ich trude khi tich 1Gy du
+ Dap &ng cac nhu cau chi tiéu cap bach

—“
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Khach hang ca nhan

Nhém KH chién lwoc

Nhirng ngwdi san xuat tiéu tha coéng nghiép
Nghé& nhan co6 truyén thong, ky thuat cao
Ca nhan SXKD, TMDV co0 uy tin

CBCNV, ngwoi lao ddong co6 muc tu nhap twong
ddi cao va 6n dinh

-
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Khach hang ca nhan

Nhom KH chién luvoc

Nhirng ngwdi san xuat tiéu tha coéng nghiép
Nghé& nhan cé truyén thong, ky thuat cao
Ca nhan SXKD, TMDV co0 uy tin

CBCNYV, nguoi lao dong co mirc tu nhap twong
dbi cao va 6n dinh

-
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Khach hang ca nhan

Mua nha — dat

Mua 0 t0 — phwong tién
Du hoc

CBCNV

Thao luan: Thwc trang cho vay doi véi KH ca
nhan cua NHCT A

Tiéu dung khac
Cho vay SXKD

'-v—“
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Khach hang doanh nghi€p
* Nhirng kho khan cua Doanh nghiép MSE
- TSBP khong dat yéu cau
- Uy tin va thuong hiéu khong thuc su manh
- Kha nang lap du an — phuong an khong bai ban
- Khong thuoc doi twong khach hang VIP cua
NHTM dac biet la NHTM 16n

* Kho khan cua Ngan hang
- Du an, phuong an khong bai ban

- - Co ché, chlinh séclh - -
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Cac budc thuc hién trong qua trinh cap
tin dung cho khach hang

1. Trudc khi cho vay
2. Trong khi cho vay
3. Sau khi cho vay
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Buoi 2 :
Quy trinh nghiép vu cho vay
KH ca nhan

* Quy trinh cho vay phuc vu SXKD
* Quy trinh cho vay tieu dung g7g®

|5 M
-
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2.1 Quy trinh cho vay phuc vu SXKD

Tiép nhan ho so

Tham dinh céc diéu kién vay von

Xac dinh s6 tién, thoi gian, phuong thirc cho vay
Lap to trinh tham dinh

Tham dinh rui ro, tai thim dinh

Trinh duyét khoan vay, ky HDTD, HDBDTV va
dang ky GDBD

Gial ngan

Kiém tra, giam sat khoan vay

9. Thu hdi ng goc, 13i va xi ly nhitng phat sinh

C O D

P
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1. Tiép nhan ho so

e Tuy thuoc KH da c6 quan h¢ tin dung hoac KH
m&i, CBTD c6 trach nhiém hudng dan, giai
thich, day du, rd rang cho KH vé diéu kién tin
dung va thu tuc ho so xin vay von dé KH b6
sung (KH cii) hodc 1ap hd so (KH mdi) tranh
KH phai di lai nhiéu lan, gay phién ha cho KH

» Ho6 so phai do KH ca nhan 1ap, CBTD khong
dugc lam thay

—.—“
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2. Tham dinh cac di€u kién vay von

o Tham dinh Kh vay von
» Tham dinh Phuong 4n/ Dy an vay von

 Tham din ta1 san bao dam
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3. Xac dinh so tién, thoi han, phuong
thire cho vay
Xac dinh so tién vay

Nhu cau vay von

Kha nang tra ng cua KH ca nhan

Gia tr1 TSCD

Quy dinh vé mtc cho vay dé xac dinh so tién
vay
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3. Xac dinh so tién, thoi han, phuong
thire cho vay

» Xac dinh so tién vay

e Thoi han vay von

- Nhu cau vay von

- Kha nang tra n¢

- Tho1 gian str dung con lai cua TSBD

- Tudi cia KH so véi 2101 han vé d6 tudi dé xac
dinh vé thoi han, ky han tra ng géc, 1a1

“
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3. Xac dinh so tién, thoi han, phuong
thire cho vay

» Xac dinh so tién vay
e Thoi han vay von
* Phuong thirc cho vay

- Tuy thudc vao nhu cau sir dung tién vay cia
KH, CBTD huéng dan KH sir dung hinh thirc
thanh toan thuan tién nhat

P
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Quy trinh cho vay phuc vu SXKD

4. Lap to trinh tham dinh

- T trinh tham dinh: Panh gia mtc d6 dap tng
cac di€u kién vay von va phai ghi cu thé y kién
de xuat, 1y do dé xuat

Néu dong v phai ghi rd: so tién vay; phuong thirc
vay; tho1 han cho vay; 1a1 suat vay; cach thirc
tra ng goc va lai; bién phap bao dam tién ti€n
vay

-
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4. Lap to trinh tham dinh

To trinh tham dinh

Trinh ho so cho vay ti 1anh dap phong KD

Lanh dao phong KD kiém
cua CBTD

Ngufoq c6 tham quyen phé

no1 dung to trinh tham dinl

vay cua SHB dé quyét dm

tra lai n01 dung tham dinh

duy€t cho vay can cur vao
1, d6i chiéu quy ché cho

1 cho vay

Néu la mén vay vuot quyén phan quyét ciia CN
NHCT thi CN NHCT trinh 1én tru so chinh
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5. Trinh duyét khoan vay, ky HDTD,
HDBDTYV va dang ky giao dich bao dam
» Néu CBTD khong dong y cho vay, chi nhanh

SHB phai thong bao cho KH

o Néu cap c6 tham quyén quyét dinh phé duyét
cho vay, CBTD phai:

- Tién hanh 1ap HDTD, HPBDTV huéng dan
KH ky HP

- Trinh ky cap co tham quyén
- Viéc dang ky giao dich bao dam (theo quy
dinh) phai thuc hién trudc khi giai ngan

'——wv—
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6. Giai ngan

« CBTD:

- Tiép nhan ho SO dé nghi giai ngan (gidy nhan
ng, chung tu/giay chung minh muc dich su
dung tién vay)

- Po6i chiéu ho so dé nghi giai ngan vai diéu
kién giai ngan trong HDTD

- Néu du diéu kién gial ngan thi ky vao glay
nhan no va trinh ho so dé nghi giai ngan theo

%
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[.anh dao phong KD:

- Kiém tra lai h6 so do CBTD trinh

- Néu du diéu kién giai ngan, ky vao giay nhan
no va trinh nguoi co tham quyen phé duyét

< Nng’O’i c6 tham quyen (giam doc/ nguoi dugc
uy quyen)

- Kiém tra lai ho so do phong KD trinh

- Néu du dieu kién giai ngan thi ky vao giay
nhan no va tra lai ho so cho phong KD

e e —
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7. Kiém tra, giam sat khoan vay

* Vi¢c ki€m tra, giam sat khoan vay duogc thuc
hi€én dong tho1 vol qua trinh giai ngan, thu no,
co cau la1 tho1 han tra no

* MOt sO y€u cau can phai xem x¢t va ki€m tra
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-Kiém tra tai co s& ctia KH: TSBP tién vay va
tinh hinh st dung von vay thuc té

- Theo do1 tinh hinh thi trrong va nganh sxkd
clia nguoi vay c6 anh huéng dén von vay NH

- Pinh ky danh gia lai1 TSBD

- Phan tich danh gia tinh hinh sxkd va tinh hinh
tai chinh ctia KH dé c6 nhan xét, danh gia va ap
dung bién phap cho vay, thu ng va quan ly tin
dung phii h
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8. Thu hoi ng goc, 13i va xtr Iy nhiing
phat sinh

« CBTD theo dai tién do tra ng ctia KH theo lich
trong HD'TD

* Thong bao va don doc KH tra no dén han

» Néu KH khong tra no dting han — CBTD béo
cdao bang van ban t61 phong KD, ban giam doc
va thuc hién theo quy dinh cia NHCTVN

P
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9. Thanh ly HD; gia1 TSBD; luu gitr
ho so

o Khi KH tra hét no goc va 1ai, CBTD phoi hop
v6i phong ban tai CN NHTM A dé thuc hién
vi€c gial .... H6 so, TSBD va thanh Iy HDTD,
HDBDTV

o Trinh tu, thil tuc giai .... Tung phan hoic toan
b0 duogc thuc hién theo quy ché cho vay cua
NHTM.

-
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2.2 Quy ché cho vay tiéu dung

Muc dich

Cho vay dé thanh toan cac chi phi hop phap phuc
vu cho muc dich ti€u dung cua ca nhan, ho gia
dinh nhu: mua can hQ; stra chira nha; chi phi di
du hoc; mua xe may; xe 0 to; d0 noi that dat
tién; di du lich chita bénh ... nham hd tro tai
chinh, giap KH hudng cac tién ich trudce khi
tigh lity du, dap ing nhitng nhu cau tai chinh

Gaasaas . o)
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Quy ché cho vay tiéu dung

Mot sO san pham cho vay tiéu dung

. Cho‘ vay mua can h(f)qchung cu, chuyén nhuong
quyen su dung dat dé lam nha... stra nha

* Cho vay du hoc
Cho vay mua 0 t0

* Cho vay CBNV
Cho vay tiéu dung khac

P
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Quy ché cho vay tiéu dung

Quy trinh cho vay tiéu dung:

* Dugc thuc hién tuvong tu nhu quy trinh cho vay phug
vu SXKD, dich vu nhung don gian hon (lugc bo 1 so
budc khong phu hop)

e Xac dinh: - Tu cach KH vay von

. - Nguon thu nhap dé tra no

e Phuong thirc cho vay:

- Cho vay tung lan

—“
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Quy ché cho vay tiéu dung

Nhirng khé khin vudng mac

e Chi phi cho vay l6n

* P§ phirc tap cao; KH nho I¢; s6 lwuong KH trén
1 CBTD quan 1y 16n; dia ban hoat dong cho
vay rong; nhom KH da dang; phan 16n KH
trinh d0 nhan thirc phap luat con han cheé

e Kho quan ly tinh hinh tai chinh cling nhu
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e Vanh dai phap luat d6i voi hoat dong cho
vay tiéu dung chua dong b, co bat cap vdi
thuc té trong qua trinh thuwc hién

* Pinh hudng dau tu: chua danh gia dung
tam quan trong do6i véi linh vuc cho vay
tiéu dung dé kich cau cho vay tiéu dung

* Canh tranh ngay cang gay gat gitra cac
NHTM

—“
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Buoi 3 :
Phan tich khach hang DN

* Nguon thong tin

1. HOb so khach hang

2. Tu cach nang luc phap 1y, ning luc diéu
hanh quan ly

3. Tinh hinh hoat dong SXKJ]) ve€
TCTD 3
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Phan tich khach hang DN

»  HOo so khach hang: Cac tai liéu yéu cau ban
sao cong chung.
1. Ho so phap Iy

- QD thanh lap, giay phép dau tu va ban xac
nhan chtr ky

- Giay ching nhan PKKD
- Giay phép hanh nghé

i'/\ I 4 A ‘ ‘ 4 l
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-Tai liéu lién quan dén quan 1y von va tai san

- Biéu 1é: quy dinh tai chinh

- Hop dong lién doanh (Tru:()’ng hop cong ty lien
doanh)

- Giay phép XNK/dang ky ma so XNK

- QD b6 nhiém Chu tich HDQT, nguo1 dai dién
theo phap luat, ké toan truong

m
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Phan tich khach hang DN

2. Cac bao cao vé hoat dong SXKD, tai chinh va
ta1 licu l1€n quan
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Phan tich khach hang DN

Ho so khach hang: Cac tai liéu yéu cau ban
chinh

. Nghl quyeét cua Pai hoi co dong/HPQT/HPTV
vé viéc vay von

» Vin ban Gy quyén vay von ciia co quan cap
trén do1 vo1 don vi phu thudc (Iuu y vé pham
v1 va thot han uy quyén)
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Phan tich khach hang DN

* Phé‘n tich tu cach nang luc phap ly, nang luc
diéu hanh quan 1y
1. Thong tin chung vé khach hang
2. Tu cach nang luc phap ly
3. Nang luc diéu hanh quan 1y

Gaasaay o)
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Phan tich khach hang DN

1. Théng tin chung vé khach hang
 Ljch st hinh thanh va phat trién
* Loai hinh kinh doanh hién tai (Cong ty Nha

nwoce, 6 phan TNHH, hop danh, lién doanh,
100% von nwoc ngoal HTX, . )

+ Co cau to chuc N

 Von (VBL, von dang ky, nhirng thay doi vé von
gop)

* Laodong (co cau, trinh do, chinh sach, hiéu
qua san xuat

: qu mo SX, Conﬁ nﬂhél thiét bi.
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Phan tich khach hang DN

2. Tw cach nang lwc phap ly
Tw cach phap ly cua KH vay

- Diéu tra dia vi phap Iy va nang lwc phap
luat dan sw cua khach hang

» Lwu y: tinh hiéu lwc trong thdi han vay von
 Pon vi phu thudc (tham quyén, hiéu luc)

pas-—-—
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» Tw cach phap ly cua nguwdi dai dién trong
giao dich voi NH

* Ngwoi dai dien theo phap luat/dai dién
theo uy quyen

* Tham quyen cua ngwo’l dai dién

(Vi du: vé bdo dam tién vay)

* Hieu lwc

D4

m
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Phan tich khach hang DN

3. Tw cach nang lwc diéu hanh quan ly

 Nang lwc diéu hanh:

» Danh séach ban I&nh dao, nguoi dirng dau,
ngwol gitr vai tro quyét dinh

* Trinh do, nang lwc uy tin, kinh nghiém
dieu hanh

« Nang lwc quan ly:
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Nang lwc quan ly:

Kién thirc va mirc d6 quan tdm dén quan

ly tai chinh

* Cac moi quan hé ca nhan, mirc dd hop

tac trong ban lanh dao

* Co’ ché ra quyét dinh va céach thirc quan
ly

* Pao duwre trong quan heé tin dung

(Sw san sang tra no)

* Bién dong vé nhan sw lanh dao

-
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Phan tich khach hang DN

 Tinh hinh SXKD, tai chinh va quan hé
voi TCTD

1. Tinh hinh SXKD

2. Tinh hinh tai chinh

3. Quan hé v&i TCTD

N4

Ganal)
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Phan tich khach hang DN

 Tinh hinh SXKD

- Phan tich mdi quan hé twong quan trong
nganh

- Phéan tich, danh gia tinh hinh SXKD
- Phan tich, danh gia tinh hinh KD, tiéu thu

P
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Phan tich moi quan hé tuong quan
trong nganh

» Toc d6 tang truong, xu hudng phat trién, trién
vong cua nganh

- San pham va kha nang canh tranh
- Chinh sach cua Chinh phu
- Céac van dé lién quan dén cong nghé, cai tién
k¥ thuat
icu kién la
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Phan tich moi quan hé twong quan
trong nganh

e Vi thé hién tai ciia DN: thtr hang trong nganh,
uy tin va thuong hi€u trén thi truong

- Vi thé hién tai cuia KH trong nganh

- Vi tri moi san pham trén thi truong

- Doanh s0 tirng mat hang, nganh hang

- Su tin tuong cua KH

i /\‘ \ I i‘I\IN‘I I\‘ ? |’
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Tinh hinh san xuat

Pién kién san xuat, trang thiét bi

Phuong phap san xuat

Cong suat hoat dong

San phém (co cau, san lwong, gia tr1 san
lugng)

Chi phi (co cau cac khoan muc g14 thanh)

Hi¢u qua san xuat
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Tinh hinh KD, tiéu thu

* Doanh thu (theo sp. theo KH, theo tho1 gian

)
* Tinh hinh XK (san luong, doanh thu. Thi
treong, thanh toan ...)

» Phuong phap t6 chitc va ban hang (mang ludi,
phuong thirc ban hang: truc tiép, gian ti€p)
* Khach hang (KH chinh, KH muc ti€u, mtc do
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Tinh hinh KD, tiéu thu

» Quan 1y hang ton kho (Kha ning tiéu thyu, mic
do nhanh nhay voi thi truong ...)

» Chi phi ngoai SX (co cau, yéu to ting/giam)

» Gia ban san pham (phuong phap dinh gia, cac
chinh sach gia)

 Poi tég: kinh droanh (lién quan dén yéu to dau
vao, daura, von ...)

P
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Tinh hinh KD, tiéu thu

» Két hop p}lén tich céc‘yé’y to clia qua trinh SX,
ti€u thu dé danh gia vé két qua KD

e Lo, 13i — muc d6

e Ty I€ tang truong

» Ty suat so véi doanh thu, von

4

GalRaeli)
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Buoi 4
Phan tich tai chinh DN
NO1 dung:
1. Tham dinh bao céo tai chinh
2. Phan tich cac chi ti€u tai chinh
3. Keét hop cac chi tiéu khi phan tich TCDN

)4

Gamala)
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Phan tich tai chinh DN

e Yéu cau:
* Panh gia duoc diém manh, diém yéu vé tinh
hinh tai1 chinh va hoat dong cuia DN

» Du bao dugc nhitng bat on trong hoat dong
KD

» Tan suat phan tich: phan tich theo dinh ky

P
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Phan tich tai chinh DN
(Tham dinh bo c4o tai chinh)

1. Tham dinh d0 tin cdy cua bao céo tai chinh
2. Danh gia chat luong tai san cia DN
- Panh gia tai san co6 chat lugng xau

- Vi du: cach xac dinh phai thu ton dong, kho
thu hoi

Gaa
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Phan tich tai chinh DN
(Tham dinh bo c4o tai chinh)

1. Tham dinh d6 tin cay cua bao cao tai chinh

- Kiém tra muc d6 tin cay cua BCTC (bao cao
cia DN; bao cdo cap trén phé duyét; bao cao
quyét toan thué; bao cao kiém toan)

- Kiém tra tinh chinh x4c ctia BCTC: két hop
gitra cac loal bao cao tai chinh hién co6 cua
DN: kiém tra, d6i chiéu véi so chi tiét, vai
chitng tir goc cac hang muc co dau hiéu nghi

va‘
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Phan tich tai chinh DN
(Tham dinh bao cio tai chinh)

2. Panh gia chat luong tai san cia DN

(Cac khoan muc TSC: chat luong théy can cac dinh
nguyén nhan va loai trir khi phan tich tai chinh
DN)

o Céac khoan dau tu tai chinh ngén han: Xac dinh
dugc cac khoan dau tu tar chinh ngan han vuot
qua tho1 han chwa thanh toan, khong dugc trich du
phong.

* Cac khoan phai thu: xac dinh duoc cac khoan phai

thu qua han, kho doi hoac khong c6 kha nang thu
— A\ - -
ho1 nhung chua trich du phong. *
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Phan tich tai chinh DN
(danh gia chat luong tai san)
* Hang hoa ton kl}oz Xég dinh duoc hang hoa ton kho
r dong, kem pham chat
* Tai1 san luu dong khac: danh gia lai
- Khoan tam g qua 1au, khong c6 kha nang thu hoi
- Chi phi tra trudc khong duogc phan bo trong ky

- Chi phi cho két chuyén khong duoc phan bo trong
ky
o Tai san cb dinh va dau dai han: xac dinh tai san hu

. Eeu Ean m w w %
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Vi du: Xac dinh khoan phai thu ton
dong, kho thu ho1

Bit dau

Co

l Khong
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» Lua chon cac khoan phai thu

- Lua chon con no ¢6 dau hiéu nghi ngo

+ Kiém tra dién bién trén tai khoan phai thu chi
tiét dén tirng con no |

+ Qua thong tin bén ngoai vé con ng ma CBTD
thu thap duoc

- Lwa chon ngau nhién con no chua kiém tra ky
truoc

D4
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* Kieém tra so chi tict, chirng tur

 Muc dich:

- Xac dinh khoan ng co6 phat sinh thuc khong?

- Panh gia chat luong khoan no (c6 bi dong,
cham luan chuyén)

o Céac chitng tir can kiém tra

- Hoat dong mua ban

- Bién ban ban giao ching minh viéc cung cap
hang hoa, dich vu

- Chung tu thu tién: Gy nhiém chi cua nguoi
mua, phiéu thu

W
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* Kiém tra thuc thé

e Muc dich:

- Cong nhan khoan no

- Panh gia chat luong, thoi gian hoéq tra thong
qua danh gia con ng cua KH/Chu dau tu

e Bién phap

- D(f)i chiéu 3 bén gitra NH, KH va con ng/chu
dau tu

e ——
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Phan tich tar chinh DN
(Phan tich cac chi ti€u tai chinh)

1. Phan tich khai quat (quy mo)
2. Phan tich chi tiéu tai chinh (chat lugng)

)4

Gamala)
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Phan tich tai chinh DN
(Phan tich khai quat)

 Phan tich khai quat

- Tinh hinh chung: Sy bién dong ctia tai san va
ngudn von

- Phan tich ket cau tai san va nguon von: phan

anh muc do on dinh hoat dong SXKD; két cau
TS phu thudc vao dac thu nganh

- Tinh hinh dam bao v6n cho hoat dong SXKD:
chi ti€u VLD rong; xem xet su phu hop gitra

14
? 7y r_° 4 A ray
.
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Phan tich tai chinh HN
(Phan tich cac chi ti€u tai chinh)
na nang thanh toan
na nang sinh 161

na nang hoat dong

na nang can do1 von

b 4

T
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Phan tich tali chinh DN
(Két hop cac chi ti€u khi phan tich
TCDN

» Su can thiét

- Mot ty 16/nhom ty 1€ chi phan anh vé mot khia
canh cua DN; khong ty 1¢ nao c6 thé phan anh
toan dién

- Cac ty 1¢ tai chinh khac nhau c6 thé phan anh
ket qua tra1 ngugc nhau ve tinh hinh DN

P
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*Yeéu cau

- Can gan voi chinh sach kinh doanh cu thé cua
DN véi dic diém chung cua nganh, so sanh
twrong qua nganh

- Két hop phan tich trén co so s6 liéu nhiéu thoi
ky, so sanh theo thoi gian (ca tuwong doi va
tuyét doi)

- Xac dinh nguyén nhan cua cac bién dong doi

huéng hodc ngugc chicu
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* Mot so vi du ket hop vac chi tiéu khi

phan tich

- Toc @6 doanh thu va ting cac khoan phai thu

- Ty 1¢ kha nang thanh toan chung va vong quay
khoan phai thu

- Hé s6 no va chi tiét cac khoan no phai tra

- ROE va don can tai chinh (hé so tu tai trg)

- Loi nhuén va chat lwong cac kho?én muc chi
phi tra truoc, chi phi chd phan bo ...

P
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Phan tich, danh gia quan hé vdi1 cac
TCTD
* Quan h¢ tin dung
* V61 NHCT Cau Giay
* V61 TCTC khac
* NO1 dung quan tam:

e Doanh s6, s6 du cho vay, thu ng, bao
lanh, mé L/C

» Chat lugng du no
e Tai san bao dam

P
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Phan tich, danh gia quan hé vo
cac TCTD

* Quan hé tién g thanh toan
* VoI NHTM
*\VVOi TCTC khac
*\Van dé quan tam
» SO dw tién glri binh quan
- Doanh s0, ty trong so véi doanh thu

—“
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Panh gia ké hoach SXKD ctia KH

RSO W Y =

Pan
Pan
Pan

1 g1a SO bo ké hoach SXKD
1 gia tong quan nhu cau san pham

1 214 tOng quan cung san pham

Ké hoach SXKD ctia KH (PA/DA)
Ké hoach vay von

Bao
Phuong an kiém tra, giam sat KH

A

dam tin dung

VY
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Panh gia ké hoach SXKD ctua KH
1. Panh gia so bo ké hoach SXKD
»  Ké hoach SXKD
 Phuong an SXKD
e Du 4n dau tu
* NO1 dung quan tam
e Muc dich
e (Co ciu san phém, dich vu dau ra
Phuong an tiéu thu san pham
e Phan tich thi truong

| * Thoi gian thuc !1¢n !117 !1en -


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Panh gia ké hoach SXKD cua KH

2. Panh gia tong quan nhu cau san pham
- Tong nhu cau, toc do ting truéng

- Pac diém

- San pham thay thé

3. Panh gia tong quan cung san pham
- Tong cung, ning luc cung
- Toc d6 tang truong
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Panh gia ké hoach SXKD ctia KH

4. Ké hoach SXKD (PA/DA)

- Yéu t6 dau ra: kha péing canh tranh, tiéu thu,
mang luwd1 phan phoi

- Yéu to dau vao: nguodn cung cap, gia ca ...

- Doanh thu, san luong, 101 nhuan

- Kha nang tra n¢

“
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Panh gia ké hoach SXKD cua KH

5. Ké hoach vay von

o Nhu cau vay von ngan han

o Nhu cau vay von trung, dai han

6. Bao dam tin dung

e Loai ta1 san

e Tinh phap 1y va tinh thanh khoan cua tai san

e (314 tr1 ta1 san
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Panh gia ké hoach SXKD ctia KH

7. Phuong an kiém tra, giam sat khach hang
- Quan 1y nguon thu

- Theo do1 bao lanh, L/C ...

- Kiém tra TSBD

b 4

T
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8. KET LUAN

* Khai quat nhitng nd1 dung co ban da danh gia
vé KH SXKD

» Néu ra diém bat lgi va diém loi thé trong
SXKD |

» Pé xuat/yéu cau khach hang bo sung hoan
thién

D4

m
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CAM ON

Q&A
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