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Hé thdng phan phoi

La 1 hé thdng hau can nham chuyén 1 san
pham hay 1 dich vu tr nguwdi san xuat dén
nguoi tieu dung o 1 thdi diem nhat dinh, tai

1 dia diém nhat dinh, v&i 1 cach thdre trinh
bay dung nhw nguwoi tieu dung mong muon
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Cac tac nhan tham gia

Nha san Xuat

Nha phan phoi
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Cac bd phan cau thanh
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Chinh sach phan phoi

Bao gom cac quyét dinh lién quan dén viéc
dwa san pham t ngwdi san xuat dén nguoi
tiéu dung nhw tuyén chon va quén Iy kénh
phan phdi va trung gian phan phdi, t6 chirc
ton kho, t6 chirc van chuyén
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Chinh sach phan phoi
S vaito
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Kénh phan phdi va té
chirc phan phoi vat chat
san pham

Phan 2
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Kénh phan phoi

|a tAp hop cac ca nhan hay td chirc
thwe hién viéc chuyén dich vat chat va
chuyén dich quyén s& hiru tir nguoi
san xuat dén nguoi tiéu dung.
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Loi ich cha kénh phan phoi

S K S K
S K S P K
S K
S K
S — Nha san xuéat K — khach hang P - Ngwoi phan phdi
A - S6 quan hé B - S6 quan hé
(S x K = 3x3 =9) (S + K = 3+3 = 6)
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Chirc nang kénh phan phoi
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Gian tié

Khai niém Nha sx ---> ngwoi TD Nha sx ----> trung gian-->ngw¢i TD
- Nam bat théng tin kip thoi, tin cay -Tap trung nhiéu hon cho sx
Uu diém - Tiép kiém chi phi phan phéi - Chi phi tiéu thu thap
- Chia sé rui ro v&i nha phan phoi
- Phan tan nguon lyc Dt < ohAn minh -
Nhuwoc diém | - Thiéu kinh nghiém pileatuiul e A fes

- Chi phi tén kho cao
-ganh chiu rui ro trong khau tiéu thu

phoi.
- Chi phi trung gian

Piéu kién ap dung

-Nha sx mudn kiém soat chat ché hoat
déng marketing

- SP dé bj hw hdng

-Sp thuworng dwoc mua véi sb luvong
&N

-Khéng tim dwoc TG phan phébi gidi

CuuDuongThanCong.com

-Khéng du tai chinh cho marketing
- TG phan phdi gidi, cé kinh nghiém.
- Muén quay vong vén nhanh

https://fb.com/tailieudientucntt
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Kénh phan phoi théng thu’b’ng)

Té chire Ké&nh phan phoi theo chiéu dgc)
kenh phan pho' @énh phan phdi theo chiéu ngan@

h—
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Hé thong Marketing da kénh )
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Kénh phan phdi théng thuwdng
1 2 4
Nha san xuat Nha ban budn Nha ban lé } Ngwei tiéu dung
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Kénh phan phdi theo chiéu doc.

Vertical marketing system
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Kénh phan phdi theo chiéu ngang

(horizontal marketing system)

Mot hoac mét vai cty & trong moét khau cung lién
doanh

‘ + Khai thac co héi marketing mai

+ Tan dung wu thé cua cty cung lién doanh
diém:

« Uu
N
4

Tap trung von
Tap trung kha nang, nguon lwc
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Hé thong marketing da kénh
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=2 Yu diém:

=2 v/ M& rong lwong ban

=2  Co nhirng co hoi thda nhu ciu dic biét cha

=. doan thi trwong
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X Khé khan trong viéc kiém soat cac kénh
X Nay sinh xung dét gitra cac kénh

TEVTLITELY
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Sw hop tac, xung dét va canh tranh cua cac kénh

phan phoi

* Nhirng thanh vién cung tham gia mot kénh
Hop tac | ° HoPp tac cung co o

Xung ddt ngang (céac tb chirc cé cung cap)
Xung doét doc (cac td chirc, cty ko cung
cap)

C4c cty va cac hé thdng c6 y dé phuc vu clng
mot doan thi tredng muc tiéu.

*Gilra cac hé thdng phirc hop khac nhau cung
phuc vu 1 thi trwdng cu thé cling c6 s canh
tranh.

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Trung gian phan phoi

« Cac loai hinh:
- Cac hang ban buon
- Cac hang ban lé
 Chirc nang
- Chtrc nang truyén thong
- Chtrc nang maoi
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Y 4 >

Cac nha ban le

La céc trung gian phan phoi
ban hang hoa hay dich vu cho
ngwol tieu dung cudi cung.
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Phan loal

Theo quyén | Theo lgi ich KH | Theo tdm réng | Theo céc hoat
s& hiru tim kiém cda tuyén sp dong thwe hién
-Clra hang - Khach hang la | -Ctra hang ban | -Siéu thi

ban 1& doc lap | nguoi mua sam | 1é hang théng |- Cira hang

- day chuyén [tietkiém dung. bach héa

ban lé - Ctra hang ban | - ciya hang ban
- hoi cac cira lé han ché [z

hang ban lé - Ctra hang ban | - Marketing trwc
doc lap & dac biét tidp

- clra hang

ddc quyén

ban |é

CuuDuongThanCong.com
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Cac nha ban buon

La céc trung gian phan phdi chi ban
cho cac khach hang la_cac nha ban lée,
cac nha san xuat, cdc nha ban buén
khéc va céc té chirc phi lgi nhuan
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Phan loal

Nguoén méi | Nhirng nha ban si chuyén doanh
Nha buén ban si gi¢i, dia ly
Nha ban si phuc vu day da Nha méi gioi nha budn ban si nbng san
Nha budn ban si Dia ly Nha ban si dau mé

Nha phan phdi hang tw liéu san
xuat

Nha ban si phuc vu han ché:
Nha ban si bang tién mat, khéng
giao hang tai dia chi cua khach
Nha ban si- chao hang

Nha ban si- t6 chirc

Nha ban si- ky guri

Hop tac xa san xuat néng san
Nhirng nha ban si qua bwu dién

Nha ban si dau gia

CuuDuongThanCong.com
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Cac quyét dinh marketing cia nha ban budn, ban Ié
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Cac chirc ndng cla trung gian phan phoi

3 ) 4 )

Truyén thong { Mo
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Viéc st dung trung gian phan phoi
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To6 chirc phan phoi vat chat san pham
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Chi phi t6 chrc phan phdi vat chat sdn pham

CuuDuongThanCong.com

van chuyén ra ngoai khu wrc
M lvu kho
MW duy tri khdi lwong hang dw triv
tiép nhan va béc xép hang
M chi phi hanh chinh
M xr lydon dat hang

https://fb.com/tailieudientucntt
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Cac quyét dinh td chirc phan phdi vat chat

. Kho bai Duytridy || 1°¢ntre
Xw ly don S S van
e s chira hang trir hang z
dat hang . , chuyén
hoa hoa


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

R 4000440

Céac dang quyét dinh

Quan tri phan phoi

Phan 3
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Lwra chon
phwongthirc
phan phoi

CuuDuongThanCong.com

Xac dinh loai
hinh kénh pp

Cac dang
quyéet dinh
quan tri

- phan phoi

Xac dinh s6
lwong va loai
hinh trung
gian pp

https://fb.com/tailieudientucntt
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Cac yéu t6 quyét dinh thiét ké kénh phan phdi

Pic diém san
pham

Cac yéu té méi Dic diém cty
trwong o o ®

Kénh pp cua doi
thu canh tranh

Pac trwng cua
cac trung gian pp

CuuDuongThanCong.com https://fb.com/tailieudientucntt
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Anh mang tinh minh hoa

https://fb.com/tailieudientucntt
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Tiéu chi chon lwa kénh phan phai

Sw tap trung cla khach hang vé mat dia ly

SO lvong ngwdi mua

DO phirc tap clia san pham

Gia don vi san pham

PO chuan héa cla san pham

Dich vu cung cap

Thwong lvong vé mat gia ca

Tam quan trong cla thdng tin g dén viéc ban hang
Tan suat mua san pham cla khach hang

Kha ning hw hdng clia san pham

CuuDuongThanCong.com

Trwc tiép
Gian tiép
Trwc tiép
Trwc tiép
Gian tiép
Trwc tiép
Trwc tiép
Trwc tiép
Gian tiép

Tric tiép

https://fb.com/tailieudientucntt

Gian tiép
Trwc tiép
Gian tiép
Gian tiép
Gian tiép
Gian tiép
Gian tiép
Gian tiép
Truwc tiép

Gian tiép
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Tiéu chuan cua viéc lwa chon
phan phol

Tiéu chudn kinh té

Tinh mém déo hay
kha nang thich
nghi cla kénh

CuuDuongThanCong.com

Kha ning kiém
soat kénh

TriO'ng hgp dung
kénh gian tiép can
xem xét dén do dai
cla keenhpp hodc
sO lwong cac khau
trung gian

https://fb.com/tailieudientucntt

kénh


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Cac dang phwong thirc phan phoi

Phan phOi  Phan phoi

pHded e teada et

Phan phOi
i

rong ra

Muc dich: huwdng toi sw
c6 mat cla sp,dv trén
toan b tt dé tang lwvgng
ban va tham nhap toi dai
tt & vung nao do

Ap dung: khi nsx dé nghi
v@i khach hang céc hang
tiéu dung thong thuwdng

CuuDuongThanCong.com

chon loc

Muc dich: dé cao gia tri
nhan hiéu va dich vu di
kém sp cla nsx

Ap dung: v&i mot sb gidi
han trung gian dap trng
cac yéu cau dam bao tao
dwng h/a sp m&i dc st
dung

doc quyén

Muc dich: kiém soat h
toan c/séch pp sp va xd

hinh @nh manh mé vé sp

Ap dung: v&i céc sp va

dich vu ki thuat cao va co

rUi ro thwong mai lon

https://fb.com/tailieudientucntt
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Can ct lya chon phuong thtrc phan phoi

Thai d6 cua nguoi

tieu dung

uongThanCong.com https://fb.com/tailieudientucntt
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Quyét dinh tuyén chon thanh vién tham gia kénh
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Quyét dinh khuyén khich cac thanh vién
tham gia kénh

: D& cac thanh vién lam viéc tot nhat

- Khen thwéng ve vat chat va tinh than

- Nha san xuat dong hoa v&i nha phan phoi
dé tao sy trung thanh clia cac nha phan phoi

- Tranh nhirng tranh chap trong nGi bo kénh
phan phoi: Sy khong thong nhat vé muc tiéu, phan cdng
nhiém vu gitra ca thanh vién..

&
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Panh gia két qua tiéu thu kénh pp va dai ly pp

Panh gia k/qua
ban hang cla dn

Kiém tra danh gia
kénh pp

Kiém tra danh gia
daily pp

CuuDuongThanCong.com

«Gan két kq ban hang & chi fi ban hang
*Kq ban hang dworc so sanh v&i chi tueeu ké h vé lwong ban &chi fi hodc ss v&i kq
bdn hang cla cung tki trc d6

eKtraa/h cla yéu td thuQc mtrg va yéu td thudc td chirc dén nhibng thay ddi cla
kénh vé cau truc, sy sap dat va th/hién clia kénh

eKtra tinh doanh |Qi clia kpp stf dung thdng qua ktra cfi va ktra kg hoat dong cla
tng kénh

edoanh s6 ban tinh theo don vi hién vat va don vi gia tri
Ty trong doanh s ban cla dai ly trong téng doanh thu cla cty
S8 lwgng k/h m&i va sd lwong h/h cii d3 mat di

*56 lwgng hop dbng di ki két

¢S4 cudc goi clia k/h

*Quy md tr/binh clla mot hd ban hang

¢S4 lwong don d&t hang chwa dap (rng

¢Chi phi tiéu thu

eMUrc tOn kho tr binh

¢S4 1&i phan nan cla k/h

eLrong ban trén mot nhan vién

https://fb.com/tailieudientucntt
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Quyét dinh thay doi kénh

Chi phicho

Kénh phan phoi R £
Ll phan phoi

hién tai khong

c6 kha nang tang len
thoa man nhu
cau khach hang

sw phan bo dia
ly cia khach
hang thay doi
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Quyét dinh thay dbi kénh

Panh gia vé
mat dinh tinh

tra | ciu hoi

Pénh gia vé

mat dinh lwong

CuuDuongThanCong.com

o Sw thay di kénh cé lam tang tinh hi€u qua cla hd pp trén
ttrg muc tiéu k, va tang hiéu qua dén mirc d6 nao?

o S thay déi,cé lam thda man t&t hon nhu cAu cla k/h k va
thda man tot hon theo cach nao

e C4 chlPc ndng mar nao can chi y dé t/h thay dbi

e Ban than cty ¢ ngudn lwc dé td chlre lai sw thay d6i?

* Hau qua dv thanh vién tham gia kénh khac?

* Hau qua t&i viéc dat dc muc tiéu dai han?

e TAp trung xem xét a/h tlr tai chinh dén doanh thu va chi fi
¢ So sanh cfi trwdc khi thay ddi v&i chi fi dw doan sau thay di

e Nha gtri mar nén thay ddi kénh khi viéc thay (‘icx)i nay cho
phép giam chi fi v&i gia dinh 1a sir ddnh gid vé mat dinh tinh
la tich cwc

https://fb.com/tailieudientucntt
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Qua trinh thiét k& hé thong phan phoi
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Panh gia cac dang van tai theo tiéu chuan cua
ngwdi giri hang loén

uongThanCong.com https://fb.com/tailieudientucntt
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