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Khdi niém va cdc quan diém quan tri

marketing quoc té

1. Khdi niém marketing quoc té
Marketing quoc té duoc hiéu ld qué trinh da
quoc gia cua viec 1ap ké hoach, thuc hién
nhitng quan niém, dinh gid, xdc tién hon hop
va phdn phoi cdc y tudng, san pham hay dich
vu dé tao ra nhiing trao doi thoa mdn nhiing

nhu cau cua cdc cd nhan va cdc 16 chuc.

8
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777" 2. Co s6 lich sur va co so ly thuyét cua

s

marketing quoc té

a) Qud trinh phdt trién cua thuong mai quoc t¢ ,
% Thuong mai quoc 1¢ la su trao doi vugt ra ngodi pham vi mot quoc
gia.No ra doi va ton tai lau dai nhu xd hoi loai nguoi va duoc sir

duf}g phuc vu cho nhﬁ:n%mu; tieu khac nhau trong suot qua trinh
phat trien cua lich su thé gisi ,

< Trong the ki XVIT thuong mai quoc té dugc thuc hién chu yéu gitta
cac hudc chinh quoc va thudc dia o ‘

“ Trong nhitng thap nién 19 va 20 thuong mai quoc té bao gom quan
hé mua ban giita cac nuéc phat trien. q 9

“ Ngay nay cdc nuéc phat frién va cac nuéc kém phat trién trao doi
val cac nudc khac trong cung mot nhom ngay cang nhiéu hon.

mmmm S o dang san phim ché tao

Su thay doi trong cach thuc cdc cong ty tham nhap
thi truong nudc ngoai

'
4
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Quy luat lgi thé canh tranh
Gia tri cua quy luat lgi the canh tranh la & chd
nha quan tri marketing cé thé du dodn nén dua ra,
trao doi thong qua thuong mai quoc té san pham gi,
voi 50 lugng bao nhigu hay noi cach khag, cé, thé du
dodn trudc dugc mo hinh thuong mai quoc té
Quan diém vé chu ky doi song cia mot san pham
Doi voi marketing quoc té, y nghia ciia quan diém chu
ky song quoc té cuaa mot san pham chinh la & cho né
cung cap dinh huéng chién luoc marketing va chuong
trinh marketing mix str dung cho viéc phat trién thi

Truong quoc te.

'
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Quan diém da
trung tam
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=~ Quan diém vi chung

«» Cdc nha quan tri marketing quoc té theo quan

diém nay cho ring cdc co hoi va diéu kién trén
thi truong nude ngoai khong cé gi khdc biét so
voi thi truong trong nudc

= chi st dung mot chién lugc marketing cho ca

thi truong trong nudce va thi trudng nude ngodi.

'
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7 Quan diém da trung tam

-Coihpany name

< Cac nha_ quan tri marketing quoc té theo
quan diém _hay ch| thua nhan su khac biét
cua thj trudng cac qudc gia va moi trudng
kinh doanh cda chdng ma khong thua
nhan mot thuc té la ton tai nhirng thi
trudng cac qudc gia cé nhitng dac trung
giong nhau.

= Ho phuc vu cac thi truong dang hoat
dong véi quan dlem la_chi co mot thi
trudng nhu thé. Moi céng ty trén thi
trugng nudc ngoai sé phat trién theo mot
chién ludc marketing rién dua trén nhiing
hi€u biét nhu cau khachithang.cua dia
phu’gng va kha nang Ve C cua
min
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7 Quan didm trung tdm dia cau

-Coihpany name

< Cac nha quan tri theo quan diém nay quan niém
rang khong co thi truéng nudc ngoai ma chi co
thi truéng co moi trudng marketing gidong ¢ mu'c
d6 cao hay giong ¢ muc do thap so vai thi trudng
ho dang kinh doanh ma thai.

< Trén cd sd phan tich cac cd hoi thi truéng ho sé
khai thac ma khdong can quan tam dén bién gi0i
quoc gia. Cac cong ty s€ su dung mot chugng
trinh marketing-mix chung cho cac thi trudng cua
ho hoac diéu chinh chuang trlnh nay dé phu hgp
VOi nhu’ng khac biét ¢ mot so thi trudng dia

phudng trong pham vi chi€n ludc marketing toan
bo cua cong ty.
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2. Cac dang quyet dinh quan tri marketing
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quoc té cha yéu

Quyét dinh c6
ma& rdng ra thi
trwdng nwdc
ngoai hay
khong

Phan tich
moi tredng

Quyét dinh
tham nhap thi
marketing trwdng nao

qudc té

Quyét dinh vé

Quyét dinh Quyét dinh vé co’ cau td chirc

chwong trinh

cach thuc
tham nhap

bé may quan ly
hoat déng
marketing

marketing
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Quyét dinh c6
ma& rdng ra thi
trwdng nwdc
ngoai hay
khong

Phan tich

moi tredng

marketing
qudc té

Quyét dinh Quyét dinh vé

chwong trinh

cach thuce

tham nhap marketing
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Quyét dinh
tham nhap thi
trwdng nao

Quyét dinh vé
co cau to churc

bé may quan ly
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> ' 7 2.1.PHAN TICH MOI TRUONG MARKETING

QUOC TE

CAC YEU TO CHU YEU CUA MOI
TRUONG MARKETING QUOC T

H¢é thong thwong mai quoc té

o

\—/

J Ao N\ [ ] A
) Méi truong kinh te
\«

Ve
(J Maoi treong chinh tri - phap luit

-

,( Ao N\ o/ r
@ Moi truong vin hoa )
\«
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7 Heé théng thwong mai quoc té

-Coihpany name

< Bén canh nhirng rao can lam han ché
terdng mai quoc té ( thug, ki€m soat
chuyen cTO| ngoai hoi, kiém soat dau tu N
nuéc ngoai,...), ton ta| nhirng luc lugng ho
trg cho viéc phat trién thugng mai gitra _
cac quoc gia hoac it nhat la gilra hai quoc
gia.

< Ngay nay, su hgp tac gilra cac quoc gia
hay xu hu’dng toan cau hoa cua nén kinh
té dan dén sy hinh thanh cac thij trucng
chung réng I6n.Su hinh thanh cac thi
trudng chung rong IGngnay co6 y nghia rat
|Ion d0i vdi cac nha marketlng uoc te.

48
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M@i truwdng kinh té

Anh hudng q}lyét dinh déq hoat dong marketing quéc
te va nd quyét dinh strc hap dan cuia thi truong quoc
te.
Cac nhan to thudc vé moi trudng can Xem Xét:

* Mirc do phat trién ciia mot quoc gia

* Kiéu phan phdi thu nhap

'
14
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= M@i trdng van hoa xa hoi

oCoiﬁpany name

<*Van hoa co anh hudng dén Ung xu va
motip hanh dong cua con ngudi , no tac
dong dén lua chon cua ngudi mua va Viéc
sr dung san phadm cula ho.

< NO quy dinh thai d6 doi v3i ngudi nuGc
ngoai va san pham cua nudc ngoai cd anh
hudng quyét dinh dén triét ly kinh doanh
ciing nhu trong cach quan ly.

.\ \
.15 ' \
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7 M6i trwdng chinh tri phap luat

< Cac quoc gia khac nhau thi cé moi trudgng chinh tri phap
luat khac nhau.Vi vay viéc nghién cifu moi truong chinh tri
phap luat 8 moi nudc cho phép nha marketing quoc té€ nhan
dién va danh gia nhung rui ro khi tham nhap thi truéng
nudc do.

<+ Nha marketing c6 nhiém vu danh gia it nhat 4 yéu to chinh
cla moi truong chinh tri phap luat:

= Thai dd cua chinh phd va dang cam quyén doi v&i cac nha kinh
doanh nwdc ngoai.

= Sy 6n dinh chinh tri

= Cac diéu chinh vé chinh sach tién té

= BO may hanh chinh cua chinh phu

'
16
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" 2.2. Quyét dinh vé viéc mé rong kinh doanh
“7  ra thj trwdng nwdc ngoai

Quyét dinh c6
ma& rdng ra thi
trwdng nwdc
ngoai hay
khong

Phan tich

moi tredng

marketing
qudc té

Quyét dinh
tham nhap thi
trwdng nao

Quyét dinh vé

Quyét dinh Quyét dinh vé co’ cau tb chire

chwong trinh

cach thuc
tham nhap

bé may quan ly
hoat déng
marketing

marketing
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© 2.2. Quyét dinh vé viéc mé réng kinh doanh |

ra thi trwong nwé'c ngoai

-Coihpany name

<+ Cac cong ty hoat dong trong nganh cong nghiép
toan cau, muon thanh cong trong kinh doanh,
can phai canh tranh trén toan cau.

o Bat ki mot yéu to nao trong rat nhiéu cac yéu to
cd thé 13 tac nhan dua cong ty dén vdi thu trudng
nudc ngoai.
= VD: T d6i tha canh tranh

< DO nhiing rui ro va nhitng kho khan sé gap phai
khi tham nhap thi truGng nudc ngoai ma nhiéu
cong ty khong md rong hoat dong ra thi truong
nudc ngoai cho dén khi mot so tinh hudng-hoac

su kién xudt hién tao ra ap luc bat budc ho lam
diéu dé.
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2.3. Quyét dinh lwa chon thi trirong
tham nhap

Quyét dinh c6
ma& rdng ra thi
trwdng nwdc
ngoai hay
khong

Phan tich

moi tredng

marketing
qudc té

Quyét dinh Quyét dinh vé

chwong trinh

cach thuce

tham nhap marketing

CuuDuongThanCong.com

Quyét dinh
tham nhap thi
trwdng nao

Quyét dinh vé
co cau to churc

bé may quan ly
hoat déng
marketing
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" 2.3. Quyét dinh Iwa chon thi trwong

tham nharp

< Viéc quyét dinh lua chon thi trucdng nao la
quyet din rat phuc tap va co y nghia quan
trong cho thanh cong cua cong ty trén
trudng quoc tée. Tru’dc Khi trlen khai hoat
ddng ra nudc ngoai cdng ty can xac dinh
muc tiéu va cac chinh sach marketing
quoc té cua minh.
= Xac dinh lwgng ban ma né mong mudn ban trén thi
trirong
- Quyét dinh s6 lwong thi trwdng nwdc ngoai ma néd
muon tham gia
= Quyét dinh dang qudc giasmandé tham nhap
\

20
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2.4. Quyét dinh cach thire tham nhéap

Phan tich

moi tredng

marketing
qudc té

Quyét dinh

cach thuc
tham nhap

CuuDuongThanCong.com

Quyét dinh c6
ma& rdng ra thi
trwdng nwdc
ngoai hay
khong

Quyét dinh vé
chwong trinh

marketing

Quyét dinh
tham nhap thi
trwdng nao

Quyét dinh vé
co cau to churc

bé may quan ly
hoat déng
marketing
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2.4. QUYET PINH CACH THUC THAM

NHAP

4 DANG CHIEN LUQC THAM NHAP
THI TRUONG QUOC TE

1L Xaat khau

2, Chuyén nhwrong

3, Lidg ooz
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=~ 2.4.1. Xuat khau

<2 hinh thuc:
= Xuat khau tryc tiép
= Xuat khau gian tiép

< Xuat khau la cach thic thdm nhap thi
trudng nudc ngoai it rui ro nhat va don
gian nhat

< Nhudc diém: Ldi nhudn vé mat dai han va

lugng ban dai han bi han ché. La mot vi
khi canh tranh dé bi ton thuong.

.
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7 242, Chuyén nhwong

oCoiﬁpany name

< Pudc s tham nhap thi truéng nudc ngoai
khi cong ty co bi quyét ky thuat co gia tri
hodc san pham cd bdng phat minh sang
ché nhung cong ty khong c6 nguon luc
hay ndng luc qudc té dé tham nhap thi
truong nudc ngoai dudi hinh thid'c khac

< Hai linh vuc phat trién nhanh nhat cua cac
hop dong chuyén nhugng qudc té 13-
= Hop dong quan i
= Chuyén nhwong quyén st dung s& htru tri tué

.\ \
24 ' \
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Hop ddng quan ly

< La hinh th{c dugc phd bién. N6 1a phuong
tién dé nudc nhan quyén chuyén nhuong
cd thé hoc hdi dudc ki thuat dac biét va ki
nang quan li ma khdéng phai dau tu nucGc
ngoai lau dai.

'.
29
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s - -
.=~ Chuyén nhwong giay phep st dung,

khai thac ban quyén

oCoiﬁpany name

< La moét hinh thirc khac cua chuyén
nhudgng. Mot sO mat hang nhu rudu nhe,
khach san, d6 an nhanh, dich vu cho thué
xe oto la nhirng mat hang dugc chuyén
nhugng quyéen khai thac nhan hiéu nhiéu
nhat trén thi truong thi trucgng quoc teé.

. \
-26 | \
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~ 2.4.3. Lién doanh

21

<»La hinh thdc dong sd hi{tu gilra cac cong ty
dia phuong va cac cong ty nudc ngoai dé
tao lap mot du an kinh doanh tai dia
phuong. Doi vGi mot cong ty kinh doanh
quoc t€, lien doanh cho phép khai thac
nhi{rng hiéu biét vé thj truéng dia phucng
va chia se rui ro vdi ho.

\
27 |
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oCoiﬁpany name

< La hinh thdc tham nhap thi truGng nudc
ngoai khi cong ty tu bo vdn dé tao lap co
s kinh doanh & nudc ngoai

<*HUa hen cong ty sé dat ducc Igi nhuan
tiém nang va su kiém soat tot nhat.

< Tuy nhién cac cling phai déi mat vdi rui ro
vé tai chinh vi cdng ty cé thé khéng cé
khéd nang chuyén vé nudc nhirng Igi' nhuan
ma no tao ra, hoac do su mat gia.cua
dong dia phuong.

.\ \
-28 ' \
m/ta'lieudiam@



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

2.5. Quyét dinh vé chwong trinh
marketing

Quyét dinh c6
ma& rdng ra thi
trwdng nwdc
ngoai hay
khong

Phan tich

moi tredng

marketing
qudc té

Quyét dinh Quyét dinh vé

chwong trinh

cach thuce

tham nhap marketing

CuuDuongThanCong.com

Quyét dinh
tham nhap thi
trwdng nao

Quyét dinh vé
co cau to churc

bé may quan ly
hoat déng
marketing
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2.5. Quyét dinh vé chwong trinh

marketinge

<+ Cac cong ty can phai quyét dinh thich nghi

marketing-mix cua minh ¢ mdc do nao VvJi

dieu kién cua nudc ban dia.Ton tai hai xu

hudng doi lap nhau:

= Mot la, marketing-mix tiéu chuan hoa trén pham vi
toan cau

= Hai 14, marketing-mix thich nghi hoa v&i diéu kién cla
nwdc chu nha.

Céac nha marketing quoc té co thé Iwa chon mét trong
hai xu huwdng nay hoac lwa chon nhirtng phwrong an
nam ¢ giwa hai xu hwéng nay

'
30
CuuDuongThanCong.com com/tailieudientucntt



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

<+ Nam dang chién lugc cho phép thich nghi

san pham:

1.M& réng | 3. Thich nghi
trwee tiép san pham 5.
Phat minh
2. Thich nghi 4. Thich  |s&n pham
truyén thdng nghi kép

31
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7 2.5.2. Xtc tién hén hop

-Coihpany name

< Cac cong ty co thé ap dung cung mot chién lugc
xuc tién hon hop ma ho da su dung tren thi
trugng trong nu’dc hodc |a thay d&i né cho modi thi
truéng nudc ngoai.

% VD: Thong diép quang cao. Mac du co su khac
biét vé ngon ngtlr, van hoa va su hi€u biét cua
nguai tiéu dung VE san pham doi hoi pha| thiét ké
thong diép quang cao cho moi thi trudng thi mot
sO nha marketing lai rat thanh cong khi sur dung
thong dlep chun cho tat ca cac thi truéng nude
ngoai.Cac hang Coca-Cola va Pepsi-Cola dich
thong diép quang cao dudc thiét ké cho thi
trudng My dé sur dung o) nhleu thi trudng khdc ma

khong can sura chira gi cax
\
*32
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4

= 2.5.3.Gia

<»*Nha marketing quodc té can lua chon gilra
hai phudng an hoac la thiét lap mudc chung
cho tat ca cac thj truong hoac la diéu
chinh mUc gia cho moi thi trudng

'.
*39
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E)lnh gia vi chung

oCoiﬁpany name

“+Viéc s dung mot muc gia chung trén thi
trudng toan thé gidi dugc goi la dinh gia vi
chung Quan diém nay dua trén thira nhan
rang khong ton tai Sy khac biét gilra cac
thi trudng & cac quobc gia khac nhau

<*Néu murc chi phi la rat khac nhau gilra cac
quoc gia thi mulc gia la khong thurc te.

< Cach dinh gia nay chi ap dung VO’I cac san
pham tiéu chuan hda trén toan cau:

.\ \
-34 | \
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2=~ Quan diém dinh gia trung tam

oCoiﬁpany name

< Mc gia dugc xac dinh trén cac thi truong cua
cdc qudc gia khac nhau la khac nhau.

< Chinh sdch ndy cho phép nha marketing an dinh
gid tuy y theo muc do cua nhu cau va nhiing
nguon luc tai chinh cé thé & moi thi truong.

< Han ché cua chinh sdch nay la cdng ty/s&-khong
tao dung duoc mot hinhvanh chung vé san pham

trén thi truong quoc .5,
kY
4 ‘\
CuuDuongThanCong.com thailiaJdiaw‘n)@
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<»Cac cau noi can thiét cho viéc phan phoi

san pham

Nguoi
ban [

Co quan
tru s& cua
ngwdi ban

Kénh phan

phdi gilra

cac qubc
gia

CuuDuongThanCong.com

36
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Kénh phan
phdi trong
ndi bd
méi qudc
gia

Ngwoi mua
hay nguoi
str dung

cudi cling
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~ " 2.6. Quyét dinh vé co cau td chirc bdé may
=7 quan ly hoat ddng marketing

Phan tich

moi tredng

marketing
qudc té

Quyét dinh

cach thuc
tham nhap

CuuDuol

Quyét dinh c6
ma& rdng ra thi
trwdng nwdc
ngoai hay
khong

Quyét dinh vé
chwong trinh

marketing

ngThanCong.com

Quyét dinh
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marketing
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C 2. 6 Quyét dinh vé co cau to chuc

rd

quan ly hoat ddng marketing

oCoiﬁpany name

< Cac cOng ty cd thé quan ly cac hoat dong
cla minh it nhat bang 3 cach khac
nhau.Phan Idn cac cong ty dau tién thudng
thanh 1ap bd xuét khau, sau dé chuyén
thanh bo phan quoc t€, va cudi cung bo
phan nay sé trg thanh t6 chlc toan cau.
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< B phan xudt khau: Né&u lugng san pham
cua cong ty ban ¢ nudc ngoai dugc mad
rong thi cong ty sé thanh lap b6 phan xuat
khau.

<+ B0 phan quoc té: Khi mot cong ty hoat
dong trén nhiéu thi truong khac nhau

< TO chlrc toan ciu: Cong ty xem thé gidi la
mot thi trudng khong bién gidi.

.
39 :



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

