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Khai niém va cac quan diém quan tri marketing
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1. Khai niém marketing quoc té

2. Cac quan diém quan tri marketing quoc té

Cac dang quyét dinh quan tri marketing qté chu
yeu

1. Phan tich moi trueng mar quoc té

2. Quyét dinh ma rong hdong kdoanh & nudc ngoai
3. Quyét dinh luva chon thi truegng tham nhap

4. Quyét dinh cach thdic tham nhap thi trucng

5. Quyét dinh vé chuong trinh marketing

6. Quyét dinh co ciu td chirc b6 may quan ly hddng
mar
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I.1. Khai niém marketing gqté

Marketing quoc té la qua trinh da qudc
gia cua viéc lap ké hoach, thuc hién nhirng
quan niém, dinh gia, xuc tién hon hop va
phén phdi cac y tuéng, sén phdm hay dich
vu dé nham tao ra nhirng trao doi thda
man nhing nhu cau cua cac ca nhan va cac
td chirc.
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1.1. Khai niém marketing gté

_— marketing quoc té Giong nhau:
Ban chat
®
< o
o | Khac biét:
-~ marketing noi dia Pham vi
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1.1. Khai niém marketing gté

Phan biét mark quoc té’, da quoc gia va toan cau

: 1

: Marketlng qte Mar da quoc gia | Mar toan cau :
: i (International | (Multinational : (Global mar)

: marketing) marketing) :

pham Vi Hep(khong tham | Trén nhiéu nuéc Toan cau .

! i giathitrueng | !

i toan cau) : : i

...................................... 5 S S ———-

T|nh chat | Thamnhap 1vai | Hoatdodngtrénthi | Khaithac co hdi :

i thi trudng dé giéi i truéng nhiéu nuéc | toan ciu !

hoat dong i quyét van dé ngan | I

; : han :
: Chuong . Chuong trinh mar | Diéu chinh cho phit | Chtr mar chung

! trinh i sudung trénthi | hogp thi truong moi | cho moi vung hay '

i  truong noi dia nudc : thi truong toan |

marketing - :
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1.1. Khai niém marketing gté

4 Can thiét nghién ctfru va 'ng dung mar
quoc té: do nhirng xu huéng phat trién
kinh doanh toan cau:

+ M& réng t6 chlfc thudng mai qudc té va cac vling tu do
thuong mai: Asean(AFTA), Lién Minh chau Au, Bac My(NAFTA).

+ Su chap nhan hé thong thi trudng tu do 6 cac nudc dang
phat trién chdu My La Tinh, chdu A, Bdng Au.

+ Anh hudng cua Internet, cic phuong tién truyén thong
toan cau. n

+ Quan ly nguon luc pham vi toan cau dudc quan tam.
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- 1.1. Khai niém marketing qté

Lgi ich marketing quoc tée

< DE ton tai

< Su phat trién cla cac thi trudng ngoai nuGc
<~ Doanh Igi va Igi nhuan

< Pa dang hoa

< Lam phat va gia ca cua hién dai hoda

< Viéc lam

<> MUc soOng
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= 1.2.C0 s0O lich su’ va co so ly thuyét
- cua mar quoc té

Co s@ lich s&r va

co s& ly thuyét

cua thwong mai
quoc té

Qua trinh phat Co s& ly thuyét Quan diém ve chu
trien cua thuwong cua marketing ky d&i sOng cua 1
mai quoc té quoc té san pham
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Qua trinh phat trién thuong mai qté

#* Thuong mai qudc té la su trao doi vuct ra ngoai
pham vi cua 1 quoc gia.

Thwong mai quoc té

Phuc vu muc dich

! > Phuc vu muc dich khac
phat trien kinh te

(chinh tri, xa hdi, an ninh)
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Qua trinh phat trién thuong mai qté

Ngay nay

Thwong mai Tmai
gira cac trén toan

nwdc ptrién o thé giodi
Thap niéen Xl, XX

/ Tmai gitra

Thap ky XVII, XVIIl chinhquéc
&thuoc di
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Qua trinh phat trién thuong mai qté

~ Nhu cau tham nhap thi truong

Rui ro )
{ . Chién lvoc
__—~ mar phu hop

i . ) N/.Ccy hoi
\ Xu hudng ptrien thuong mai qte

‘TMQT la co s@ lich sl cho su ra ddi va phat trién cua
marketing quoc teé.

Company Logo


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Co so ly thuyét cua mar qté

Quy luét Igi thé canh tranh: cac nudc tap trung
chuyén mon hoa sx vao mat hang ma ho co
thé sx co hiéu qua nhat.

||q Y nghia: co sé quan trong —. diéu chinh trong
TMQT va marketing quoc té.
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Quan diém vé chu ky ddi séng qté cuaa
mot san pham

Nuwoce ' ‘ Nuwoce

phat ptrién
minh khac
2 SR
kém

ptrién

‘ Y nghia: cung cédp dinh hudng chién lugc
marketing & chucdng trinh marketing mix su
dung - phat trién thi trucng quoc te.
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I.2. Cac quan diém quan tri mar qté

So sanh cac quan diém:

: Quan diém i Quan diém da  : Quan diém
Vi ching : trung tam trung tam dia
' i cau
P&c diém Chl nhin thay Ch/ thira nhén : Phat hién su
: diém gibng . su’ khac biét : giéng &khac
i nhau cua cac thj i gita cac thij i nhau gita cac
| truong | truong : thi trudng
Uu diém Ton it chi phi H/eu qua trong : bua ra chién
ngan han - lugc phi hop
Nhugc diém ; . Hiéu qua chién >Khong co Ioi Chi phu hop vdi
- lugc mar dai i nhuén trgdai : cong ty canh
i han bi han ché : han : tranh toan
: - >Du tu trung Caiao pha/ cty o
. lap, lang phi
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.. <II>.Cac dang quyét dinh quan
tri mar qté chu yéu

So do
Phan tich mo6i- Quyét dinh
Trwdng mar qgté co cau to chuce

bé may quan ly
hddng mar

Quyét dinh

m¢& réng ra 3

thi trerd'ng Quyét d!n‘h

nw&c ngoai chwong jtrmh
Marketing

Quyét dinh Quyét dinh

cach thurc
tham nhap
thi trwdng

Tham nhap
Thi trvong
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Phan tich moi truong
-marketing quoc té
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Phén tich méi trwong marketing quéc té

& Moi trwong marketing quoc té gom nhirng diéu kién
bén ngoai c6 Anh hwong dén hoat dong marketing cua
doanh nghiép.

& Phan tich méi truomng marketing quoc té 1a trong tim
cua cong tac xay dung ke hoach chién lwgc marketing.

( Can chu ¥ nhdt dén méi trwo’ng kinh té va méi trwong vin héa (vl la
2 yeu t6 anh hwong lén dén khd ning tham nhap thi truong moi
quéc gia ciia cdc cong ty kinh doanh quéc té).
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Phan tich moi truong mar qtée

Hé thong i trieong Kté Méi trwéng
tmaiQte Ctri luat phap
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H¢ thong thwong mai quoc té:

Thué quan: pho bién nhét 1a thué nhap khau danh trén so lwong va
gia tri hang nhap khau tir nwéc ngoai.

can ~ Tang ngudn thu tir thué

< < Bao vé cdng nghiép dia phuong

~ Cai thién can can thanh toan québc gia
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Hé thong thwong mai quéc té

Rao can ph1 thué quan la cac nguyen tic hay nhirng diéu
chinh nhiam can tré hoac loai trir viéc ban cac san pham nuwoc

ngoai.
Rao VD: Quota, lap tiéu chuan chat 11r0’ng . hoac kiém soat chuyen doi

ngoai hdi, han ché chay tién ra nudc ngoai..
% X4c dinh giéi han nhap khau

< Bao v¢ viéc ti€u thu san pham san xuat trong nudc
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Hé thong thwong mai quéc té

Hop tdc kinh té dwéi nhidu hinh thire khac nhau (théa thusn ving, song

phuong, da phuong, cac chuong trinh phoi hop kich thich su ting trudong kinh
té)

tro

Loi thé cho nha mar qté vi: 4 tang stc mua
A cai thién co so ha tang
A khuyén khich sy phat trién kté.
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Hé thong thwong mai quéc té

Ngay nay sy hop tac gura cac quoc gia hay Xu hu’O’ng toan ciu
hoa ciia nén Kinh té cac quoc gia == thay ddi bdn dé ciia thi truwong

Hé thé gidi. Chau Au 3ving
Chau My thi tru_’c‘)’n,g

tro’ da qgia Ié&n
ASEAN

Dat hié 2
‘ Cong ty co < at hieu qua mar

quy mo Ién e o
Tiét kiém chi phi
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Hé thong thwong mai quéc té

Xu huéng phat trién cac vung tu do thuong mai

(hang hda cé thé Iuu trir hay chuyén phuacng
H6  tién van chuyén khdng chiu kiém soat cla hai
quan dia phuong)

% Giup cac nha mar cham tra cac khoan thué dén khi
hang hoa dugdc xuat ban
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2. Méi trwong kinh té

anh hwéng Moi quyét dinh
— hoat dong tr}mng strc hap plén
mar qté kinh te thj trg qté
htd can
xem xet

Mdrc do Kiéu

phat trién phan phoi

cua mot thu nhap

quoc gia
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Méi trwong kinh té

Phan nhom cac thi treong quoc té:
v Theo co cau kinh té
v' Theo mirc song

v" Theo su phat trién kinh té
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Theo co cau kinh té

Moéi truong
Kkinh te
- n sc nén kté Cac nén kté C A1 LA
Cac nén kte Cac;nen !(te . . Cac nén kte
hién vat xuat khau trong giai doan cone nohieo hoa
o nguyén vat li¢u cong nghiép héa s NSNIEP
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Theo mirc song

Moi truong
Kte

Cac nén KT Cac nén KT

Cac nén KT .. .,z Cac nén KT Cac nén KT
.. €O mirc cO mirc song . A .
cO mirc X X cO mira song cO mirc
song tha song tuong rat chénh léch sOng cao
s thap doi thap chénh léch i

Mtc thu nhép 14 yéu to quyét dinh kha ning mua sam va loai
san pham ho lua chon = thiét ké san pham phu hop vd1 kha
nang chi tra cua nguodi tieu dung
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Theo sw phit trién kinh té

Moi truong
Kte

. . . . Cac nuoc Cac nudce
Cac nuoc Cac nuoc N £ N o
. . X . X nén kté dang cong nghi¢p
kém ptrién dang ptrien 2 aRs S .R
chuyén doi phat trién
¥

(dac biét cac nudc
cong nghiép maoi)
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3. Moi truong van hoa xa hoi

% Moi nwéc c6 mot ban sac van hoa riéng quyét dinh manh mé dén
hanh vi,thai do, tam li,sé thich,... cia nguwoi tiéu dung nwéce do.
Vian héa biéu hién thé ché ciia mot xa hoi va tré thanh ban sac dan
toc.

& Su khac biét vé triét 1y kinh doanh dwoc quy dinh béi nén vin héa

12 yéu to can tré sw hop tac kinh doanh é nwéc ngoai.

II‘ nha mar ( phai hiéu viin héa ciia thi trwong nuwée tham nhip
‘l[ hoc cach thich nghi voi van hoa do
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Moi truong van hoa xa hoi

W  Cac yéu to van hoa can nghién ciru: ngén ngir, tin ngwdng, my hoc, vai
tro cua phu nir, cau trac giai cap, hé thong giao duc.

& 4 tiéu thire co ban c6 lién quan dén vin hoa cho phép 1am rd yéu cau hoat
dong cua cac doanh nghi€p trong moi truwong quoc teé:
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Moi truong van hoa xa hoi

a Khodng cdch trong phén cdp: mtc d6 bat binh dang
gilra cac thir bac khac nhau trong hé¢ thong phan cap duoc
xem la binh thuong.

VD: Nén viin héa c6 khoang cach phan cap l6n: Malaixia,Philippin
thi quan trong 13 tim dwoc sw iing h{ ciia cap linh dao. Trong nén
VH c6 khoang cach phén cap nhé: Pan Mach,Iraxen thi nén thuyét
phuc nhitng nguoi true tiép lién quan dén ndi dung cong viéc.
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Moi truong van hoa xa hoi

a Kiém sodt sw khong chic chin :muc do ning dong trong
nhirng tinh huong bat dinh,khong du kién.
= Doi vodi ca nhan do nang dong yéu biéu thi ¢ thiéu y
chi tién thu ,su tréch nhiém ca nhan.
= Déi voi t6 chire dd nang dong yeu thé hién & viéc
nhan manh vai tro ciia cac quy tac,noi dung trong quan 1y.

VD: Quy trinh hanh chinh ciing dugc coi trong trong xir 1i tinh hudng
nhu Singapo,Dan Mach
D0 nang dong cao,do1 voi ca nhan,thé hién ¢ sy linh hoat,nguyén
vong vuon Ié€n,chiu trach nhiém cd nhan vé quyé€t dinh cuia minh
V&1 t6 chie, quan 1i kiém tra chu yéu thong qua viéce thuc hién
nhiém vu chién luge,chu trong kién thirc co ban va rong nhu Han
Quoc,Thai lan
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Moi truong van hoa xa hoi

U Tinh cd nhan chu nghia : 1a mirc A0 ma cac thanh vién
trong nhom hanh dong vo1 tu cach ca nhan huon la tu cach
thanh vién cua nhdm

VD: Trong quan hé nhitng nguoi c6 tinh ¢4 nhan cao thu:cmg xuat phat tr
" tinh toan ca nhan, dya vao ly hon vao tinh => budi lam viéc thuong hay
cing thang “ging” (My,Anh,Uc)

Nhiing ngu’m mang tinh cong dong cao thi quan h¢ c6 vai tro rat quan
trong,dyra vao tinh nhiéu hon 13 vao 1y (Han Quoc, Thai lan,Singapo)
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Moi truong van hoa xa hoi

a Nén vin héa nam tinh hay ni tinh :mtc d6 phan biét
cac pham chat mang “tinh cach dan 6ng”,”tinh cach dan
ba”.

Nén viin héa “nam tinh” su phan biét gidi tinh trong xa hoi rat ro
nét.Tai noi lam viée khong khi nghiém tac, cac xung khac thuong cong
khai ,quan hé ¢ khi rat cang thang (Nhat,Ao)

Nen VH “nir tinh” thi chu yéu giai quyét mau thuan thong qua trao
d61,ban bac (Philippin,Hong kong,Sigapo).
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Moi truong van hoa xa hoi

fﬁ;.':::: > Bai hoc marketmg % nha Marketmg quoc té can pha1
* trau doi kién thikc vé cdc nén vin héa lién quan dén cong
viéc cua minh vi sy anh hudng cua van hoa dén hoat dong
marketing thuong kho luong.

= Co thé st dung mot so gidi phdp
khéc phuc nhu’ng khéc biét vé vin hoa nhu thué lao dong
dia phwong, xdy dung quan hé than thiét voi ngueoi dia
phuong.
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4. Moi truong chinh tri-luat phap

M/""' 5 . . kh’ b.At 7 n nr \ )4
O qUOC Bla €0 5 AL Dl NuGC The che nha nuoc
16n v€ mo1 truong chinh tri
va mo1 truong luat phap.
Aixoclen Cong hoa nghi vién
VD: Trong lién minh EU - S A L~
cling 6 rat nhiéu cac Anh Quan chu lap hien
udc gia c6 thé ché nha - ” a
g . J . _ DuUc Cong hoa lien bang
nwoc khac nhau:
Phap Cong hoa

nha Marketing phéi xac dinh duoc yeu to anh
‘ hwéng dén chién lwgc marketing
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Moi truwong chinh tri-ludt phap

Y Thdi dj ciia chinh phu va ddng cam quyén d6i véi cac nha kinh
doanh nwdc ngoai.

Neu chinh phu nwdc ngoal str dung nhlrng cong cu khuyen khich cac
nha dau tu nwéc ngoal thi viéc thiét 1ap vi tri trén thi trlm’ng dé dang hon.

O nuéc ta cé6 nhiéu chinh sach tao diéu kién cho nha dau tu nwéc ngoai
nén ngay cang co nhiéu NPT gia nhap vao thi trwong nudc ta.

Nguore 1ai néu chinh phii mét s6 quoc gia lai cé thai do phan biét va
thue hi¢én nhirng bi¢n phap ngan can hdong kdoanh thi cac nha mar qte s€
gip khé khin khi phai d6i mit véi tu twéng bai ngoai ciia chinh phii nuée
chu nha.
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Moi truwong chinh tri-ludt phap

 Sw on dinh chinh tri -

¢ Chinh tri khong 6n dinh-[ hang ton kho
’ TSCD cua cong ty bi chinh phu
quoc hiru hoa ma khong co su dén bu nao.
VD: ¢ Venezuela, chinh phu da quoc hiru h6a mét so cong ty dau mé
cua My va khong dén bu gi.

¢+ Nha mar qté c6 thé thu lgi khi hdjng kdoanh ¢ nwéc khong on
dinh chinh tri nhung diéu do kho du doan dwgrc.
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Moi truong chinh tri-ludt phap

Y Cdc diéu chinh vé chinh sdach tién té :

» Cac cong ty ban hang trén thitrudng nudengoai thudng mudn chuyén
loi nhuén cta ho vé nudc bang dong tién co gid tri véi ho. Néu khong
duogc, nguoi ban phai chap nhan hang hoa nudc do can thiét cho ho
Enhﬁ:ng hang hoa ho ¢ thé ban ¢ bat
¢ noi nao dé thu lai déng tién ma ho can.

Néu ko dc nguoi ban phai chuyén tién ra khoi d6 dudi dang hang hoa
ban ko chay dé dem ban 16 von & nude khac.

» Su bién dong ty gia hdi doai cling dem lai rii ro cho nha kdoanh.

» Phan 16n céc giao dich thuong mai qudc té déu lién quan dén viéc
chuyén tién mit = giai phap duoc ap dung pho bién 14 trao doi 2 chiéu.
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Moi truong chinh tri - ludt phap

Bo may hanh chinh cua chinh phu :

Viéc thu hut nha dau tie cia nhd niede dé nhw thé ndo
(thu tuc hai quan ,thu thap th()ng tin va ti€p xuc thu’ong mai...)

Cac thu tuc hanh chinh nhiéu khi 1am nan long nha dau tu hay nhap
khau va thuong kéo theo nan “héi 16”..

Bai hoc mar:  nim chic cac nguyén tac luat phap chi phoi
dam phan quoc té, cac luat quoc te

hiéu biét vé luat cta nhing quéc gia khac nhau
(luat noi, luat viét& luat vé phuong dién quoc té).
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*Hoat ddng toan cau
Cé loi thé so sanh
*Gap Ctranh taiTT néi dia

«Giam thiéu rui ro

-I?huc vuKhach hang
«Ap Iwc bat budc

Company Logo

II.2. Quyét dinh md rong hdong
kdoanh ra nudc ngoai

*Cty dia phwong

«Chua co lgi thé

*Quy md con thap

*RUi ro & khé khan gap phai
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Panh gia rui ro & kha nang hoat dong trén
toan cua cty

@ Hiéu khach hang?
@ San pham c6 tinh canh tranh cao?
€ Kha ning thich nghi van hoa & hop tac?

@ Nguon nhan luc dap tng yéu cau(kinh nghiém,kha ning,phan tich,
danh gia)?

Company Logo
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II1.3. Quyét dinh Iua chon TT tham nhap

Trroc khi Sau khi

Tham nhap tham nhap

@ ) (D )
Quyét dinh: '
‘Lwong ban mong muon .Sang loc TT
0 g B U -Xép hang thir tw TT

‘Dang quoc gia tham nhap

Company Logo
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Quyét dinh lua chon TT tham nhap

Céc chi bao
vé tiém nang
cua thi trvdng

1.Dac trwng cua
dan sé hoc

*Quy mo dsb

Ty lé tang trwdng
dan sb

*Mtrc do do6 thi hda
*Mat do ds

«CAu trac tudi &
thanh fan ds

Company

2.bac trwng
dia li

*Kich c& dia li
cua 1nc

*D3ac diém

dia hinh

Diéu kién

khi hau

Logo

3.Cac yéu to kté
*GNPtheo dau ng
*Pbé thu nhap
*Td6 tang trg

cua GNP

*TIé dau tw

cho GNP

4.Cac yéu toCN
«Cép d6 ki

nang CN

*CN sx

hién thoi

*CN tiéu thu
hién dai

*Trinh d6 GD

5.Cacyéut6VH-XH
«Céc gia tri ndi troi
«CA4u triic cach
sbng

*Cac dtoc it

nguoi

*Fan manh

ngén ng

6.Muc tiéu &
ké hoach QG
«Cac wu tién

vé nganh nghé
Cac ké hoach
Pau tv ha tang
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II.4. Phuong phap tham nhap thi
truong

LOl NHUAN
4 Thay dbi loai hang,

co cau td chire, von,
chwong trinh hd

CHUYEN
NHUONG

Company Logo
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1. XUAT KHAU

x X

Doanh nghiép AR R Trec Tiép

trong cao su ban
4 THAI BINH :
NSO DUONG NHA NGUOI
BAN HAP KHA MUA HANG
HANG

a

x X

Xinghiep Kl 1! : |
May tre dan uat khaw'yan Gian tiep
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XUAT KHAU

*Uu diém:

Chung loai hang

Can thay déi it nhat Chuong trinh hoat dong

Vén dau tw
Co céau tb chirc cong ty

La chién lwgc ban dau
m—)> { Dung thadm do thj trwong

Hop véi cdng ty it von & nhan sw
*Nhwoc diém:

Loi nhuan
dai han b|
han ché

Khong thiét ké Khé canh tranh

chién luvoc theo nhu g v&i DN dia phwong
cau dia phwong am hiéu thj treong

Company Logo
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2. CHUYEN NHUONG

Hop déng quan ly

2 hin!v l‘h,L'I’C
pho bién

Chuyén nhwong giay
phép s dung,
khai thac ban quyén

Company Logo
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CHUYEN NHUONG

Hop déng quan li

hoc hoi ki thuat dac biét va ki nang quan li

nuwdc nhan

Phwong tién dé quyén CN

ko can phai dau tw lau dai

Company Logo
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CHUYEN NHUONG

Hop dong quan li

Nwdéc nhan Chinh phu

quyén CN hoic

Qug,, e nha diu tw
Q

E),‘éu tw
von
Nganh CN

Quan li cong t
chién lworc:

Viéc quan li

dan chuyén
‘ sang cho
nguwoii dja

; phwo’ng

Dau khi,

iao Ki thuat va bi
Céng nghé
thong tin

= Tién ban quyén ‘
Company Logo 4’
g

0‘ ,
,‘o
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2. CHUYEN NHUONG

Chuvén nhuwong gidy phép sty dunqg khai thac ban quyén

- Rwou, khach san, dé an nhanh...vv
- Ngwoi Chuyén Nhuong BQ kiém soat nguoi thué BQ
théng qua Quan Hé Hop Bong

HILTON Hanoi Hotel

Company Logo
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CHUYEN NHUONG

Uu diém:

& Kiém soat cao

4 rui ro thap hon

¢ dau tu it hon

¢ khai thac dudc su hiéu biét thi trudng qua ngudi
thué BQ

Nhudc diém: 16i nhuan han ché

Company Logo
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3. LIEN DOANH

CONG TY BIA PHUONG

bong s& hiru, > Lap du 4n kinh doanh
CONG TY NUGC NGOA| quan |i tai dia phwong

> Ve“zn hég
Va}n Truyén thong
hoa kinh doanh

Truyén
thong kinh doanh .
Nuwée A l Nuwéc B

Dé nay sinh Xung dot vé dinh, hwong marke‘ting hay chia cb tirc
nhat la v&i ty 1€ von gop cang gan 50-50

Lién doanh tan v&
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LIEN DOANH

Derihop | @Dknong phihop

Triet i QL By Triét li quan li

Von Von

Trietli QLW Trist Ii quan Ii

2 bén co lwong von va triét li quan Ii thich hop

Piéu kién
Thich hop Pau tw tai nwé'c ma luat cam cong ty co
quyén s& hiru nwéc ngoai 100%
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http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

4. PAU TU TRUC TIEP NUOC NGOAI

Céng ty tw bd von dé tao lap co s& kinh doanh & nwdc ngoai

=<

Rang budc cao nhat vé nguoén luwc

Co thé tw dat ké hoach tét nhat dé thwe hién

Hlra hen loi nhuan cao va kiém soat dwoc tdét nhat

thich h ) ]
S— Thué quan va chi phi van chuyén I&n

(vd: 0 td — chifi vc lon)

Chinh tri Diéu chinh nham chéng lai hodc tich thu tai san

Nhuwoc Rui ro ———————— - "
diém cao nhé’t Mat gia dong tién dia phU’O’ » A

e 4 L )

4"‘ \ ‘
Tal Chlnh_-mlll?:-'.Ill.llllllﬂ:-ll-lil-lllllr EI (5 "lll."ll\‘ “'. ) ;
U A A
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Company Logo r A
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Chién luoc tham nhap thi truong

Khong cé chién lugc tot nhat tuyét doi !

Muc tiéu cua cbéng ty

~mm) chién lwoc tét nhat

Nguon lwc va diéu kién &
thi tredng nwéc ngoai

Company Logo
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; I1.5. Quyét dinh vé chuong trinh mar

Hai xu hwéng

Mar mix Mar mix
tieu chuan thich nghi
hda hda

Company Logo
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I1.5. Quyét dinh vé chuong trinh mar

Phan phbi

Xuc tién hén hop

Company Logo
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San pham - X{c tién hon hgp

San pham
Khéng thay déi  Thich nghi Phat trién
san pham san pham san pham moi
) . |1-Md& rong 3. Thich
Khong thay d6i| truc tiép nghi san
xuc tién pham
hon hop o
Xdc tién Phat minh
hén hop - | 2. Thich nghi | 4. Thich san pham
' Thich nghi | truyén théng | nghi kép
Xuc tien marketing
hoén hop

Company Logo
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Dinh gia vi chung

Dinh gia da trung tam

< khong
thira nhan
su khac biét
gitra cac thi
trudng

+ gia khac
nhau trén
thi trudng
cac qgia
khacnhau

< ap dung
vd3i san
pham tiéu
chuén héa
toan cau

+ han ché:
ko tao dc
h/anh
chung Vvé sp
trén tt qté

Company Logo

Dinh gia trung tam
cla dia cau

A Trung
hoa gilra 2
quan diém
trén: dua
ra muc gia
phu hgp
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Nm

Phan phoi

Company Logo
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I1.6. Quyét dinh co cau to chi’c bd
may quan ly hoat dong marketing

Lap kh sx, csach

mar, kh tai chinh (- - T T T T T T T \
toan cau Té chirc toan cAu |
k————m————)
Thue hién - \ Wlvee, eeentin
cac dvu e PO S ST
I BO phan qUOCLE ...eeeeeeennnnnnnll
'\ .
S . V=
: B6 phan xuat khau :[ Lap ké hoach

cungcap dvu cho
dvi sw nghiép

Company Logo
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