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QUY TRINH PAU THAU TONG QUAT

- So tuyén nha thau (n€u cd)
- Lap Ho so moi thau
- Moi thau

1-Chuén bi ddu thau ——

\ - Mo thau

| 2 _T& chitc d4u thau. < Phat hanh ho so moi thau
(7

i Lap t6 chuyén gia xét thau
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- Ti€p nhan va quan ly HSDT
 J

& 3 — Xét tha - Panh gia so bo
& 7Y u< Dénh gia chi tiét
-Xét duyét triung thau

- Bao cao két qua danh gia
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QUY TRINH TO CHUC PAU THAU

4 — Trinh, tham dinh & phé - gﬂh P?élll’ ly
duyét két qua dau thau - LA
ye 1 - Két qua dau thau

\SThéng bao két qua - Tén nha thau

dau thau < - Gi4 tring thau
- Loai hop dong
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% 6 — Thuong thao hoan thié& _ Chi ti&t hoa
9 hop dong - Céc xem xét khdc
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LAP KE HOACH PAU THAU

 La cong viéc quan trong hang ddu khong thé
thi€u khi mua sam; (Diéu 25 LDT)

« Ké&hoach dau thau phai the hién (Diéu 11
ND 85/2009/ND-CP):

Phan cong viéc da thuc hién;

Phan cong viéc khong ap dung dau thau;

Di

Phan cong viéc phai dau thau
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Lap ké hoach dau thau cho DA

Piéu 6 - LT
Co so lap KHDT:
- QP dau tw va cac tai liéu co lién quan

- Dieu wéc quoc té hodc van ban thoa thuan quoc té
doi voi DADT vay von ODA

- CAc tai ligu can thiét khac (thiét ké, du toan, tbng du
toan néu co)
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Trinh tw 1ap ké hoach dau thau cho DA

Bwoc 1. Xac dinh cac mang cong viéc cua dw an phai
thuwc hién dau thau
- CO dich vu tw van khéng ?
- CO cbng viéc xay lap khéng ?
- CO cung cap hang hoa khéng ?
Buwéc 2. Chia mang cong viéc thanh céc g6i thau
- CO may goi thau tw van ?
- CO may goi thau xay lap?
- CO may goi thau cung cap hang hoa ?
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Nguyén tac phan chia géi thau

- Quy md hop ly dé dam bao tinh
canh tranh

- Pam bao tinh dong bd vé ky thuét,
cong nghé cua DA

- Dam bao tién dd thwe hién DA
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Trinh tw 1ap ké hoach dau thau cho DA

Buwéc 3. Xac djnh gia géi thau, hinh thire Iyra chon
nha thau, phwong thirc thye hién, thoi gian t6
chire dau thau, thoi gian thue hién hop déng cho

tieng goi thau

Ludn phai tra I&i cau hoi: sw lwa chon nay co phu
hop v&i quy dinh va da tot nhat chwa?
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Trinh tw l1ap ké hoach dau thau cho DA

Lap bang KHDT

STT Tén Gia Nguon Hinh Thoi  Hinh  Thoi
goi goi von  thiclya giantd  thuc gian

thau  thau chonnha chicdau  hop thurc

thau thau dong  hién

hop

d(‘A).ng
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Vi du: K& hoach mua sam du dn ...

Gia goi Hinh thitc | Phuong | Thoi gian Thoi
Tén g6i thau thau (triéu | lwa chon | thic ddu | t0 chiic TLont gian Neuén
dong) nha thau thau dau thau hop hoan | i chinh
déng thanh
g06i thau
Go6i 1: Mua may 1.000 Trong nudc 1 tai Trong quy | Tron goi 30/11/
tinh... rong rai H6 So 4/06 2006 ADB
G6i 2: Tu van lap 80 Trong nudc 2 tai quy 4/06 | Tron goi 5/9/
HSMT rong rai Ho So 2006 Tu c6
Go6i 3: Tu van xét thau 50 Trong nuGe 2 tdi Quy Tron goi 5/10
rong rai H6 So 4/2006 2006 Tu ¢6
Go6i 4: Lap dat mang 200 Trong nudc 1 tai (0)11% Tron goi 31/12/
noi bo rong rai H6 So 4/2006 2006 ADB
Go61 5: May in 300 Trong nudc 1 tai Quy Tron goi 15/1/
rong rai H6 So 1/2007 2007 ADB
Téong s6 1.630
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TRAO DOI

* C6 nhiing hinh thic hop dong nao?

* Ai la nguoi ky hop dong? Trong truong hop
Nha thau lién danh thi viéc ky hop dong sé
nhu thé nao?
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Trinh tw phé duyeét:

Co quan

Tham dinh

Trinh phé duyeét
ke hoach dau thau cho DA

Bao
cao
thim Ngwoi co

dinh tham quyeén

X Quyet
HO dinh
SO phé

duyét
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SO TUYEN NHA THAU (D32)

So tuyén nha thau la can thiét cho cac cong trinh I6n va
phic tap dé dam bao chi nhirng nha thau du nang luc va
kinh nghiém méi dugc tham du thau.

— Céc go6i thau mua sam hang hod, EPC > = 300 tydong
— Céc g6i thau xay lap > = 200 tydong
Viéc danh gia dua vao 3 tiéu chuan:
— Nang luc vé ky thuat;
— Nang luc vé tai chinh;
— Kinh nghiém Nha thau;

Chon ra danh sach ngan cac nha thau c6 du nang luc tham du
dau thau

Thoi gian so tuyén: Toi da 30 ngay (TN); Toi da 45 ngay (QT)
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SO TUYEN NHA THAU (D.32)

 Trinh tu so tuyén nha thau:
— Lap ho so moi so tuyén (mau)
— Thong bao moi so tuyén;
— Tiép nhan va quan ly ho so du so tuyén;
— Panh gia ho so du so tuyén;
— Trinh va phé duyét két qua so tuyén;
— Thong bio két qua so tuyén

e Tiéu chuan danh gia ho so du tuyén: dugc xay du’ng
theo tiéu chi “dat” hay “khong dat”; phai dugc néu
trong ho so moi so tuyén.
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Vi du: két qua so tuyén

Tiéu thic NT 1 NT 2 NT3 NT 4 NTS

1.  Nang luc tai chinh b Kb b b b
—  Doanh thu b KD b b b

—  Kha nang tin dung b Kb b b b

2. Nang luc Ky thuat b b CND b b
—  Nhan su b b CND b b

—  Thiét bi b b b b b

—  Thau phu b - - b b

3.  Kinh nghiém nha thau b b b b b
—  Go6i thau tuong tu b b b b b

—  Hién trudong tuong tu b b b b b
Panh gia chung b KD b b b

KD = Khong dat; b = Dat; CND = Chap nhan duoc
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LAP HO SO MOI THAU

= HSMT duoc lap theo mau cua Chinh phu ban hanh va
bao gom cac néi dung :

» Yeéu cau vé mat ky thuat (TV: Diéu khoan tham
chiéu; MSHH: yéu cau vé pham vi cung cap, dac
tinh ky thuat, tiéu chuan cong nghé...; XL: Ho so
TKKT kém theo bang tién luong, chi dan K.T)

> Yéu cau ve mat tai chinh, thuong mai (chi phi thuc
hién goi thau, gia chao va biéu gia chi tiét, diéu kién
giao hang, phuong thic thanh toan, nguon tai chinh,
dong tién du thau)

> Tiéu chuan danh gia, yéu cau quan trong, diéu kién
uu dai, thué, bao hiem...
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BO KE HOACH VA DAU TU
VU QUAN LY AU THAU

(Ban hénh kem theo Quyét dinh s8...../2005/QD-BKH
ngay ?/9/2005 cla Bo trudng Bo K& hoach va Béu tu)
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MOI THAU

= Moi thau:

= Thong bao moi thau doi véi dau thau rong
rai

= Gui thu moi thau doi voi dau thau han ché
hoic qua so tuyén

= Thoi gian thong bao moi thau toi thiéu 1a
10 ngay truoc khi phat hanh HSMT
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TO CHUC PAU THAU (PIEU 33 - LDT)

Phat hanh HSMT
» Cho cac nha thau tham gia dau thau rong rai
> Theo danh sach nha thau duoc moi tham gia dau thau han ché
> Theo danh sach nha thau dat so tuyén
Lam ro HSMT : Gui van ban hoic t6 chie hoi nghi tién dau thau
Tiép nhan va quan ly HSDT : theo ché do quan ly ho so mat
Mo thau
> Mo cong khai ngay sau thoi diém dong thau
» Cong bo thong tin chinh néu trong HSDT

> Bién ban mo thau phal duoc dai dién BMT, nha thau, co quan
lién quan xac nhan
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MG THAU

Trinh tu:
Thong bao thanh phan tham du
Thong bao tén nha thau
Kiém tra niém phong
Mo HSDT, doc ghi thong tin (Tén nha thau; S6 luong ban
chinh, sao; Tong gia du thau; gidm gid; bao dam du thau;
van dé khac (chir ky...)
Ky xac nhan vao H6 So Du Thau
Thong qua bién ban ma thau
Ky cac bién ban (Bén moi thau, Nha thau, cac dai dién
khac)
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DANH GIA HSDT,
LAM RO HSDT (PIEU 35, 36 - LDT)

a) Panh gia HSDT (Piéu 35)

1) Dinh gia so bo : dé loai bo HSDT khong hop 1¢ / khong dam bao yéu cau quan
trong cua HSMT (dieu kién tién quyét)

2) Panh gia chi tiét HSDT :
> Panh gia vé mat ky thuat dé xac dinh HSDT dap itng co ban HSMT

> So sanh, xép hang nha thau:

i. Gé6i thau MSHH / XL / EPC : xac dinh chi phi trén cing mot mat bang (ky thuat, tai
chinh, thuwong mai) dé so sanh xép hang

ii. Goi thau TV :
<» TV thong thuong : xac dinh nha thau c6 diém tong hop cao nhat

>

< TV ¢6 yéu cau cao vé ky thuat : xac dinh nha thau dat diém ky thuat cao nhat deé
xem xét vé mat tai chinh

b) Lam ro HSDT (Piéu 36)
> Sau thoi diém dong thau nha thau khong duogc thay déi bé sung HSDT
> Thuc hién lam r6 HSDT dwéi hinh thic truc tiép / gian ti€p
> Chi thuc hién 1am ro giita BMT va nha thau ¢6 HSDT can lam ro
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XET DUYET TRUNG THAU (D. 37,38)

a) Tu van :
= HSDT hop I
= Pap ing yéu cau vé mat ky thuat bao gom NL, KN, GP va NS

2 Dlem tong hop (KT+TC) cao nhat (tu’ van thong thuong); hoac co
diém KT cao nhat (tu van c6 yéu cau cao vé ky thuat)

= Gia deé nghi tring thau khong vuot gia goéi thau
b) MSHH, XL, EPC :
= HSDT hop lé

= Pap ung yéu cau nang luc va kinh nghiém

= DPap tng yéu cau vé mat ky thuat

= Chi phi thap nhat trén cung mot mat bang

= Gia dé nghi trung thau khong vuot gia goi thau
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TRINH THAM DINH, PHE DUYET KQDT

a) Trinh duyét, tham dinh (Piéu 39) :

= BMT lap bao cao KQDT dé chu dau tu trinh nguoi c6 tham quyén
va guii co quan, to chitc tham dinh

= Co quan, to chic tham dinh lap bao cao tham dinh

b) Phé duyét KODT (Piéu 40) :

= Nguoi c6 tham quyén phé duyét KQDT can cit bao cao KQDT va
Bao cao tham dinh

= Van ban phé duyét KQPT : (1) Tén nha thau tring thau; (2) Gia
tring thau; (3) Hinh thitc hop dong; (4) Thoi gian thuc hién hop
dong; (5) Cac néi dung can luu y (néu co)

= Trudng hop khong c6 nha thau tring thau, trong van ban phé duyét
két qua dau thau phal néu ré khong c6 nha thau tring thau va huy
dau thau dé thuc hién lua chon nha thau theo quy dinh
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THONG BAO KQPT, HOAN THIEN HOP DONG

a) Thong bao KODPT (Piéu 41) :

= Thong bao ngay sau khi c6 quyét dinh phé duyét
= Trong thong bao KQPT khong phai giai thich 1y do
b) Thuong thao, hoan thién HDP va ky HD Diéu 42):

= Cancu: (1) KQPT duoc duyét; (2) Mau HDP da dién du cac thong
tin goi thau; (3) Cac yéu cau néu trong HSMT; (4) Noi dung HSDT
va lam ro HSDT; (5) Cac noi dung can duoc thuong thao, hoan
thién

= Két qua thuong thao, hoan thién HD la co sé dé chu dau tu va nha
thau tién hanh ky két Hop dong.

= Truong hop thuong thao, hoan thién khong thanh thi chua dau tu
phai bao cao nguoi c6 tham quyén dé xem xét nha thau xép hang
tiép theo.
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HINH THUC HOP PONG

1. Hop dong Tron goi: Gia hop dong khong thay doi trong
suot thoi gian thuc hién hop dong.

= Chu dau tu thanh toan cho nha thau bang diing gia ghi trong hop
dong khi nha thau hoan thanh cac nghia vu theo hop dong;

= Hinh thirc nay duoc ap dung khi phan cong viéc duoc xac dinh ro
khoi luong, so luong

2.  Hop dong theo don gia: Chu dau tu thanh toan cho nha
thau theo khoi luwong, s6 lwong thuc té trén co so gia trong
hop dong hoac don gia dugc chap nhan diéu chinh

= Hinh thirc nay duoc ap dung khi phan cong viéc chua du diéu
kién xac dinh chinh xac vé khoi luong, s6 luong
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HINH THUC HOP PONG

3. Hop dong theo thoi gian: Chu dau tu thanh
toan cho nha thau theo thoi gian thuc hién
nhu thang, tuan, ngay, gio lam viéc thuc té.

= Hinh thic nay duoc ap dung cho nhirng phan
cong viéc nghién citru phirc tap, tu van thiét ke,
giam sat xay dung, dao tao, huan luyén;

=  Mic thu lao cho chuyén gia la can cur cho viéc
tinh toan gia tri hop dong
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HINH THUC HOP PONG

4. Hop dong theo ty 1¢ phan tram:Gia hop
dong duoc tinh theo % gia tri cua cong
trinh hoac khoi luong cong viéc

= Hinh thuc nay ap dung cho cac cong viéc tu
van thong thuong, don gian;

= Gia hop dong khong thay doi trong sudot thoi
gian thuc hién hop dong
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HUY PAU THAU, LOAI BO HSDT

a) Huy dau thau (Piéu 43)

Thay dé6i muc tiéu, pham vi dau tu
C6 bang chitng thong dong giira Bén moi thau va nha thau
Tat ca HSDT vé co ban khong dap tung yéu cau

C6 bang chitng thong dong gira tat ca cac nha thau

b) Tréch nhiém tai chénh khi huy dau thiu (Diéu 44)

Khong do 16i nha thau : BMT dén bu chi phi du thau theo ché d9, dinh mirc ciia
Nha nwéce (trir treong hop khong ¢6 nha thau nao dap wng)

Do thay doi muc tleu, pham vi dau tu : do nguwoi co tham quyen quyet dinh va lay
tur chi phi caa dll’ an; Do 16i BMT : ca nhan BMT chiu trach nhiém thanh toan

Do BMT thong dong véi mdt hoiic mét s6 nha thau thi cA nhan BMT dén bu

¢) Loai bo HSDT (Diéu 45)

Khong dap ing yéu cau quan trong caia HSMT

Khong dap ing yéu cau vé mat ky thuat

C6 10i s6 hoc véi tong gia tri tuyét doi > 10% gia du thau (trix TV)
Co sai léch véi tong gia tri tuyét doi > 10% gia du thau (trix TV)
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BAO PAM DU THAU (PIEU 27)

Pham vi ap dung : dau thau rong ral / han ché doi véi MSHH,
XL, EPC (dau thau 2 giai doan : nop trong giai doan 2)

Gia tri BDDT theo mét miic xac dinh khong > 3% gia goi thau
Thoi gian ¢6 hiéu luc caa BD DT bang HSDT + 30 ngay
Gia han hiéu luc HSDT dong thoi gia han hiéu luc BD DT

BP DT tra lai nha thau khong tring thau < 30 ngay keé tur ngay
thong bao KQDPT hoac duoc hoan tra sau khi nop BDPTHHD

BDDT khong dugc nhan lai khi : (1) Rat HSDT sau khi dong
thau ma HSDT van con hiéu luc; (2) £ 30 ngay c6 thong bao
trang thau khong tién hanh hoac tir choi thuong thao, hoan
thién HD hoac tir choi ky HD; (3) Khong thuc hién bién phap
BDTHHD
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BAO PAM THUC HIEN HP (PIEU 55)

Nha thau tring thau phai thuc hién bién phap BDTHHD
trudc khi HD co hiéu luc (tru TV va Tu thuc hién)

Gia tri BDPTHHD =< 10% gia HD, truong hop dé phong rui
ro cao thi khong duoc > 30 % gia HP va phai duoc nguoi
c6 tham quyén cho phép

Thoi gian hiéu luc cia BDPTHHP kéo dai dén khi chuyén
sang nghia vu bao hanh (néu co)

Nha thau khong duoc nhan lai BDPTHHD trong truong hop
tu choi thuc hién HD sau khi HD ¢6 hiéu luec.
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17. Quy dinh vé thoi gian trong dau thau (Piéu
31)

= Thoi gian so tuyén nha thau: t6i da 1a 30 ngay
(trong nudéc) ; 45 ngay (quoc té); thoi gian tinh tu
ngay phat hanh Ho so moi so tuyén — c6 két qua so
tuyén dugc duyét

= Thoi gian thong bao moi thau: toi thiéu 1a 10 ngay
trudc khi phat hanh HSMT

= Chuan bi HSDT : t6i thiéu 15 ngay (trong nudc),
30 ngay (quoc té); ké tir ngay phat hanh HSMT
dén thoi diém dong thau
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= Thoi gian c6 hiéu luc cua HSDT : toi da la 180
ngay ke tur thoi diéem dong thau. Truong hop can
gia han toi da 30 ngay

= Thoi gian danh gia HSDT : toi da la 45 ngay
(trong nuéc) ; 60 ngay (quoc té) ké tir ngay mo
thau dén khi chu dau tu trinh bao cao két qua
dau thau

= Thoi gian tham dinh ké hoach dau thau, HSMT
va két qua lua chon nha thau: toi da la 20 ngay
(riéng goi thau thudc tham quyén Thu Tuéng
CP: to6i da la 30 ngay)
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MO HINH QUY TRINH TONG QUAT DANH GIA HSDT BAU THAU RONG RAI
VA HAN CHE GOI THAU MUA SAM HANG HOA VA XAY LAP

Dau thau rong rai mot giai doan co so tuyén:

Céac khau S6 lugng nha thau

1. So tuyén:

- Nop Ho so du so tuyén

- Panh gia nang luc kinh nghiém nha thau
(C6 danh sach nha thau duoc duyét dé tham
gia dau thau)

10
Loai 3 con 7

2. Danh gia so bo:
- Kiém tra tinh hop 1¢
- Kiém tra viéc dam bao diéu kién tién
quyét

Loai2 con 5
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Dau thau rong ra1 mot giai doan co so tuyén

3. Panh gid vé mit k¥ thuat: Cach 1: “Pat’hoic Loai 1 con 4
“Khong dat”; Cach 2: cham diém

4. Panh gia vé tai chinh xép hang nha thau

-Gid dy thau chinh thic

-Stra 16i s6 hoc

-Hiéu chinh sai 1éch

-Gia sau stra 16i s6 hoc, va hiéu chinh sai léch (gia

dé nghi tring thau)

Pua vé clng mit bang Loai 1 con 3
-Gia danh gia (dé xép hang nha thau) 1 2 3
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Pau thau rong ra1 mot gia1 doan khong so tuyén va
dau thau han ché

Céac khau S6 lwong nha thau

1. Nop Ho6 so du thau 10
2. Panh gia so bo: Loai 3 con 7

-Kiém tra tinh hop 1¢

-Kiém tra viéc dam bao dicu kién tién quyet
3. Panh gia nang luc kinh nghiém nha thau Loai 2 con 5
4. Panh gia vé mit ky thuat: Cach 1: “Pat”hoic “Khong Loail con4
dat”; Cach 2: cham diém
5. Panh gié vé tai chinh xép hang nha thau Loai 1 con 3
-Gia dy thau chinh thic 1 2 3

-Stra 16i sb hoc

-Hiéu chinh sal léch

-Gi4 sau stra 16i s6 hoc, va hiéu chinh sai léch (gia dé
nghi tring thau

-Pua vé clng mat bang

-Gi4 danh gia (dé xép hang nha thau)


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

-YEU U 1 ¢ 1 U

| m nh y2 n:

n1: i u

i u vé to c nghien u (VD: ADB)

i uve t ng aADB,JBIC, IBRD va
IDA 1 tNam

n2: | uquy nh u u

i uchungvéquy nh u u acact
chirc tren

n3:Danh ¢ 1 u mswu M


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

