Dau thau quoc te

Chuwong 3 - Cac van de ky thudt: Lap ho so: moi thau

Trinh bay: Nguyén Qudc Viét
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So tuyén
Chuin bi du thiu < Théng bdo moi thau

Lap HSMT

i ) i <: Phat hanh HSMT
To chirc dau thau Lap To chuyén gia xét thau

Panh gia so bo
Xét thau § DPanh gi4 chi tiét

Bao cao KOQODPT

Tham dinh va phé duyét Tinh p\hap i
KOQDPT § Quy trinh :
KQDPT (dwoc va ton tai)
) Tén nha thau trung thau
Cong bo KQDT < Gia tring thau

Loai hop dﬁng

Hoan thi¢n hgp dong \ Chi tiét hoa
Cac xem xeét khac

Ky hop dong



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

DAU THAU RONG RAL HAN CHE BOI VOI GOI
THAU MUA SAM HANG HOA, XAY LAP

Trinh tw ddu thau tong quat:

e | 323
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Co quan dieu tra Bo Cong an vua triéu tap mot so6 can bo
cua phong ké hoach, phong ké toan, ban quan ly du an
Trung tam Quan ly bay dan dung mién Nam (AACC/HCM,
thuoc Trung tam Quan ly bay dan dung VN - VATM)

Trong qua trinh thuc hién hgp dong véi nha cung cap
Thales (tdng cdng 27 géi thau, tri gia trén 400 ty dong),
AACC/HCM da co nhiéu

. Trong do, ho sc phap ly vé nguon goc mot
so thiét bi khong day du, nhiéu thiét bi da cé dau hiéu thay
doi so véi hop dong ban diu, gay thiét hai cho Nha nudc

(Theo Tudi Tré)
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Co ban ve 1ap ho so: moi thau

. Khai niém, vai tro

. Nguyén tac

. Phudng phap lap h6 sc mdi thau
. NO6i dung lap h6 sé mdi thau

D OWNR
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Khai niem Ho6 so m&i thau

La toan bo tai liéu do , bao
gom dudc dung
lam can c dé nha thau HSDT va

bén mdi thau HSDT
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Khai niem Ban tién lwong

La tai liéu dinh kém HSMT nham cung cap day
du cac thong tin vé khdéi lugng cua cong
trinh/cdng viéc can dugc thuc hién dé nha
thau chuén bj HSDT day du va chinh xac
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TO CHUC DAU THAU

2.1. Phat hanh HSMT
Cho cac nha thau tham gia dau thau rong rai

Theo danh sach nha thau ducgc mai tham gia dau
thau han chée

Theo danh sach nha thau dat sc tuyén
2.2. Lam ro HSMT : GuUi van ban hoac to chirc hoi nghi tién
dau thau
2.3. Tiep nhan va quan ly HSDT : theo ché do quan ly ho
sc mat
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Muc dich, nguyén tac

= Muc dich cua dau thau canh tranh quoc te
(ICB) la nham thong bao day du va kip
thoi cho tat ca nhirng nguci du thau co
kha nang va du tu cach hap leé vé yéu
cau cua Béen vay va tao cho ho mot co
hoi dau thau binh dang dé cung cap cac
hang hoa va cong trinh xay lap can mua.
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Nguyén tac lap ho so moi thau

= Nguyén tac Va
hieu qua kinh té; khong duoc dua ra cac dieu
kién nham han ché su tham gia cua nha théu
hoac nham tao lgi thé cho mot hoac mot s6 nha
thdu géy ra su canh tranh khong binh dang.

= Tinh : thé hién & noi dung
h® s6 mdi thau, cac diéu kién, cac tiéu chuan,
phucng phap ky thuat

= Juan thu


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Thong tin ctia thong bao moi thau

(Chu dau tu vai day du tén) td chic dau thau ..............
cho du an :

Tén du an, Nguon von, Pham vi cong Viéc chinh cua goi
thau:

Thong bao madi cac Nha tham du dau thau goi thau nay vOi
cac dieu kién sau:

- Tu cach nha thau: (Doanh nghiép trong nudc, va/hoac
quoc té).

- Nang luc va kinh nghiém tdi thiéu

Cac Nha thau cé nguyén vong tham gia ddu thau co thé
tim hiéu thém cac thong tin chi tiét va mua ho s mdi thau
tai dia chi:

Tén , dia chi bén mai thau:

Thd&i gian ban ho so: Gid ban moi bd hod sa:

Thdi gian dong thau
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Thong tin ctia thong bao moi thau

(Chu dau tu vai day du tén) td chic dau thau ..............
cho du an :

Tén du an, Nguon von, Pham vi cong Viéc chinh cua goi
thau:

Thong bao madi cac Nha tham du dau thau goi thau nay vOi
cac dieu kién sau:

- Tu cach nha thau: (Doanh nghiép trong nudc, va/hoac
quoc té).

- Nang luc va kinh nghiém tdi thiéu

Cac Nha thau cé nguyén vong tham gia ddu thau co thé
tim hiéu thém cac thong tin chi tiét va mua ho s mdi thau
tai dia chi:

Tén , dia chi bén mai thau:

Thd&i gian ban ho so: Gid ban moi bd hod sa:

Thdi gian dong thau
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VD Thong bao moi thau

Tén bén madi thau: Ban quan ly du an JBIC - Bénh vién da
khoa tinh Ha Tinh \
Tén goi thau: - Goi s6 1: Goi ICB - Mua sam dung cu phau
thuat.

Tén du én: Du an phat trién Bénh vién Pa khoa tinh Ha
Tinh.

Nguon von: Von ODA cua Ngan hang hgp tac Quoc té Nhat
Ban (JBIC).

Hinh thidc dau thau: Goi so 1: Goi ICB Bau thau rong rai
quoc te.
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\/D Chi dan doi v&i nha thau:

- Dia_diém ban HSMT: Van phong Ban QLDA JBIC Bénh vién Da
khoa tinh Ha Tinh, s6 75 ducng Hai Thuong Lan Ong, TP. Ha Tinh,
tinh Ha Tinh, dién thoai/fax: 039 3892577.

- Thoi gian ban HSMT: Goi so 1: goi ICB: 8 giG ngay 7-4 den trudc
8 gic ngay 8-5-20009.

- Gia ban mot bo HSMT: goi so 1: Goi ICB: 100 USD (mot tram
do-la My).

- Dia chi nhan HSDT: Van phong Ban QLDA JBIC Benh vién Da
khoa tinh Ha Tinh, so0 75 dudng Hai Thuong Lan Ong, TP Ha Tinh,
tinh Ha Tinh.

- Thai diém dong thau: Goéi s6 1: Goi ICB: 8 gid ngay 8-5-20009.

- Dia chi m@ HSDT: HGi trucng giao ban Benh vién Da khoa tinh Ha
Tinh, s6 75 duong Hai Thuong Lan Ong, TP Ha Tinh, tinh Ha Tinh.
- Thoi diém md thau: - Goi s6 1: goi ICB: 9 gid ngay 8-5-20009.

- Bao dam du thau: Goi so 1: Goi ICB: 2.000.000 yén (hai triéu
yén Nhat Ban).
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Mot so van dé vé lap HSMT

Can cur' dé Iap HSMT:
= Quyét dinh dau tu hoac giay phép dau tu kem
theo BCNCKT hoac bao cao dau tu.

= Thiét ké ky thuat kem theo du toan hodc tong du
toan ducc duyet (bat buoc doi voi XL).

s Céc quy dinh vé dau thau lien quan.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Mot vai luu y:

HSMT phai néu day du, chinh xac, ro rang, khach
gquan va phu hap vOi cac can cir Iap HSDT.

Chi dudc cong khai tir thoi diém phat hanh HSMT.

Bua toan bo TCHG (ton hdp va chi tiet) vao ngay
trong HSMT (thay vi sur dung TCDG chi tiet dugc
phé duyet trudc khi mo thau)

Doi vGi goi thau phuc tap can to chuc hoi nghi tiéen
ddu thau dé lam sang to cac yeu cau cua HSMT.

Han ché t6i da cac yéu cau trong HSMT dan dén
lam tang chi phi chao thau hoac lam I8 ca hoi doi
vGi mot sO nha thau tiém nang (yéu cau veé thoi
gian chuan bi HSDT, thai han ¢cé hiéu luc cta
HSDT...).

Viéc diéu chinh, b6 sung HSMT sau khi phat hanh
can, dugc han ché& va néu co phai dugc thuc hién toi
thiéu 10 ngay trudc thdi diém déng thau.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Noi dung Ho s m&i thau (HSMT)

1. N§i dung hudng dan thu tuc d&u thau

Chi dan nha thau;

D liéu dau thau;

Cac tiéu chuan danh gid va xét tuyén;
Biéu mau du thiu

OoOon

2. HO sc ky thuat

3. Hgp dong
[0 Diéu kieén hgp dong
[0 Biéu mau hgp déng
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Noi dung Ho s m&i thau (HSMT)

HUONG DAN NHA THAU

[

[l

[

Nguon tai trg va cac cong viéc giam sat.

Tat ca cac thong tin can thiét giup nha thau ,chué’n bi tot
HSDT: tong quan du an, cac qui dinh vé chuan bi va nop
DTHST.

Danh muc xay lap va dit liéu chinh; Su can thiét ddu thau
mua sam xay lap va nhirng van dé sé dugc giai quyét;

Thdi gian chudn bj H6 so du thdu: thudng 60-90 ngay

Cac thong tin vé qui trinh lua chon nha thau: thong tin vé
qua trinh danh gia, cac yéu t6 va tiéu chi danh gia,

Cac thdong tin vé hgp dong
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Noi dung ban Dir liéu dau

Tén goi thau — n6i dung chu yéu;

Thdai gian thuc hién hgp dong;
Nguodn von;

Nang luc

DBia chi

Ngon nglr

Yéu cau nha thau

Loai hgp dong

Tai lieu chi’ng minh

Cach trinh bay trén tui ho so
Thdi gian nop ho sq ...

ED
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Noi dung cac tiéu chuan danh gia

O Kinh nghiém trong linh vuc hoat dong
[0 Nang luc tai chinh nha thau
0 Gia bo thau
[0 Kha nang cung cap dich vu bao hanh.
[0 Tinh hgp 1€ cua nha thau
O Kha nang dao tao ho trg, chuyén giao
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MAU LIEN QUAN DEN HOP DONG

[0 bDieu kién chung cua hgp dong
[0 Ban ké hoach cung cap dich vu
[0 Ban chao thau va chao gia cua nha thau
0 Céac mau (bdo I&nh, bdo hiém...)
[0 Cac mau, cong van khac
[0 Cong van thdong bao trung thau
[0 bDiéu kién dac biét cua hgp dong


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

MOT SO YEU TO CAN QUAN TAM
TRONG LAP HO SO MOI THAU ICB

Ngon ngir

Tiéu chudn va yéu cau ky thuit
Cach chao gia

Tién té

biéu kién hgp dong

GEY
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Ngon ngup

WB: Ho so so tuyén va goi thau phai bang tiéng
Anh hoac Phap hay Tay Ban Nha va phai quy dinh
rd rang van ban hop dong bang ngon ngir d6 mai
co hieu luc.

Hop dong ky véi cac nha thau trong nudc tuy theo
Ira chon cua Bén vay, co thé dung ngon ngir chinh
thtrc ctia bén vay va d6 sé 1a ngon ngit c6 tinh chat
phap 1y cho nhitng hop dong do.
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Tiéu chuan va yéu cau ky thuat

Khuyén khich canh tranh téi mic rong nhat ma van bao
dam dudc cac tinh nang thié€t yéu hoac cac yéu cau khac
cla hang hoa va/hoac elgfe trinh can mua sam.

Trong chung, muc toi da co. thé dugc, Bén vay phai néu ro
cac tieu chuan da dugc uoc té€ cong nhan nhu nhirng tiéu
chuan do To chic Tiéu chuan Qudc té (International
Standards Organization) ban hanh ma thiét bi, nguyén
vr?t lieu hoac ky thuat ché tao (workmanship) phal tuan
theo.

Truong hop nhirng tiéu chuan quoc té nhu vay khong co
hoac khong phu hop thi co thé néu cac tiéu chuan quoc
gia. Trong tat ca cac trudng hgp do, ho s6 mdai thau phai
néu ré rang cac thiét bi, nguyén vat lieu hay ky thuat ché
tao dat cac tjéu chuan khac ma Vé cd ban 13 tueng duang
vGi tiéu chuan d3 quy dinh cling s& dudgc chdp nhan.
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S dung tén nhan hiéu

Yeu cau ky thuat phai dua trén co so cac dac
tinh ky thuat va/hoac yéu cau ve tinh nang su
dung. Can tranh noi dén cac ten nhan hiéu, so
ca-ta-10 hoac cac cach phan loai tucng tu.

Neéu can phal trich dan ten nhan hiéu hoac so
ca-ta- |0 cua mot nha san Xuat nao dé thi mdi
néu ro va day du yéu cau k¥ thuat dugc thi
phai noi theém "hoac tucong ducng" sau do.
Yéu cau ky thuat do phai cho phép chap thuan
viéc chao cac hang hoa co dac tinh tuong tu va
co tinh nang su dung vé cd ban la tucng ducng
cac loai hang hda da néu.
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Cach chao gia

Pon du thau hang hoa phai chao tréen co s6 gia CIF..

NEu yeu cau nguGi du thau phai_thuc hién ca van tai
ducng bo, lap dat, chay thu’ hoac cac dich vu tu’dng
tu, nhu trong tru’dn hdﬁ dong “cung cap va lap
dat” thi ngucoi du thau phai chao thém cac dich vu do

Truong hdp cac hop dong chia khoa trao tay, nguoi
du thau phai dua gia nha may da dugc lap dat xong,
bap gom toan bo chi phi cung cap thiét bi, van tai
bién va tron nudc, bao hiém van chuyen Iap dat,
nghiém thu chay thu’ cling nhu cac cong trinh cé lién
uan va tat ca cac dICh vu khac co trong pham vi hop
ng nhu thi€t k&, bao dudng, van hanh v.v. Gia
chla khoa trao tay phal bao goém tat ca cac loai thué
nhdp khau, cac loai thué va phi khac, trir khi dugc
quy dinh khac va néu ro trong ho s6 mdi thau.
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Tién té

HSMT, phaj néu ro dong tien dung dé chao gia, cach
chuyén doi sang 1 dong tién chung

Muc dich:

(/). bao dam rang nhing nguoi du’ thau co co hoi dé
glam dén muc toi thiéu bat Ky mot rui ro nao vé ty
gia quy doi lién quan dén dong tién bo thau va
thanh toan, va do véy co thé chao gia hop ly nhét;

(ii) tao diéu kién cho nhirng nguoi du thau tu
nhirng nudc co dong tién yéu co kha nang su’ dung
mot dong tien manh hon va do vay tao ra mot co
SO virng chac hon cho gia théu cua ho; va

(iii) bao dam su’ céng bang va minh bach trong qua
trinh danh gia thau.
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Piéu kién hop dong

Phai dinh r6 quy mo cong trinh, hang hoa can
cung cap, quyen va nghia vu cua bén vay va
nha thau hoac nha cung Ung, chic nang va
guyén han cua k¥ su...

Bén canh cac dieu kien chung, phai quy dinh
thém cac diéu kién cu thé lién quan dén hang
héa/cong trinh va dia diém cua du an
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