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PHAN MOT: DAU THAU

GOI THAU DICH VU TU VAN
15 21

Trinh tw dau thau:
1. Chuan bi dau thau
T6 chirc dau thau
DPanh gia HSDT
Dam phan HD
Trinh duyét, thim dinh, va phé duyét KQDPT
Thong bao KQDT
Thwong thio, hoan thién HP va ky két HP

y © 9 = W N
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NHUNG DIEM KHAC GIUA
PAU THAU TUYEN CHON TUVAN VA
PAU THAU XL, MSHH

Khong yéu cau vé bao dam du thau;
C6 hai lan mo thau;
Co6 hai lan dam phan, thuong thao;

Tiéu chuan danh gia: Diém tong hop (gém diém k§ thuat va
diém tai chinh);

Khong ap dung yéu ciu loai bo HSDT: ¢6 16i s6 hoc vdi tong
gia tri tuyét doi 16n hon 10% gia du thau; sai léch vdéi tong
gia tri tuyét doi 16n hon 10% gia du thau;
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1. CHUAN BI PAU THAU (P15, D16)

1.1. Lua chon danh sich nha thau dé moi tham gia ddu thau

Poi véi dau thau rong rii: (1) chi dau tw phé duyét ho so moi quan tim; (2) théng bao moi ndp hé so
quan tim phai dwoc ding tai 3 ky lién tiép trén trang thong tin dién tir vé diu thau; (3) sau 10 ngay ké tir
khi ding tai thong tin diu tién, bén moi thau thong bao moi ndp ho so' quan tim, Bén moi thau phat hanh
mién phi hd so moi quan tim; (4) Thu nhin ho so quan tim ciia cac nha thau (thoi gian chuin bj t6i thiéu
1a 15 ngay (d4u thau trong nuéc va 20 ngay doi voi dau thau qudc té; (5) Panh gia ho so quan tam, lap va
phé duyét danh siach nha thau moi tham gia dau thau
Poi véi ddu thau han ché: Chit diu tw phé duyét danh sich nha thau dwoe coi 1a c¢6 di niing lyc va Kinh
nghi¢m dé moi tham gia (toi thau (toi thiéu 5).

1.2. Lap HSMT theo Miu do B KH&DPT quy dinh
Tiéu chuin danh gia HSDT ddi véi goi thau khong yéu ciu cao vé KT : (1) Tiéu chuin danh gia vé KT
véi nguyén tac diém san khong < 70 tong so diém; (2) Tiéu chuan danh gia vé TC; (3) Tiéu chuan danh gia
tong hop (diem KT toi thieu 70%, diem TC toi da 30%).
Tiéu chuin danh gia HSDT dbi véi goi thau cé yéu ciu cao vé KT : Tiéu chuin danh gia vé KT theo hé

thong diém v6i nguyén tic diém yéu ciu toi thiéu vé ky thuit khong thiap hon 80% tong so diém

1.3. Moi thau:

1 r 1
A A A

a) Thong bao moi thau 3 ky lién tiép trén Bao diu thiu va trang thong tin dién tir vé diu thau;

b) Bén moi thiu giri thw moi thau dén cac nha thau trong danh sach moi tham gia diu thiu.
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2. TO CHUC DAU THAU (P17)

Ban HSMT cho nha thau theo danh sach dwoc duyét

Nha thau chuan bi HSDT. Truwong hop thay doi tw cach
tham dy thau, bén moi thau phai nhan dwgc van ban
trudc thoi diém déong thau

Sau thoi dlem dong thau, bén moi thau khong tiép nhan
tai liéu bo sung HSDT (ké ca thu glam gia). Truwong hop
xin rat HSDT nha thau phai co van ban truwdc khi dong

thau

Mé thau cong khai sau thoi diém déng thau theo thir tw
chir cai tén nha thau ké ca trwong hgp nha thau vang mat


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

3. DANH GIA HSDT (D18)

Panh gia theo tiéu chuan danh gia néu trong HSMT bao
gom cac buoec :
(1) DPanh gia so b;
(2) Panh gia chi tiét bao gom:
(@) Panh gia vé Ky thuat;
(b) Panh gia vé tai chinh va

(c) Panh gia tong hop (chi 4p dung trong trweong hop goi thau
khong yéu cau cao vé k¥ thuit)
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/

LUU Y:

1. Can quy dinh trong ho so moi thau co
ciu cho diém gitta diém k§y thuat va gia,
tuy theo tinh chat timg goi thau.

2. Phai bao dam yéu cau: diém k¥ thuat toi
thiéu phai tir 70% trd 1én; di€ém gid toi
da bang 30%.
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3.1. MG HO SO PE XUAT KY THUAT
(Khoan 5, Piéu 17, Nghi dinh 58)

« Nguyén tac: Cong khai; theo ding thoi gian va dia di€m
ghi trong ho so maoi thau
* Yeéu cau: Ngay sau thoi diém déng thau
* Thu tuc:
— MO ho so dé xuat ki thuat

— Lap bién ban (dai dién bén moi thau tham du, dai dién cac co quan
cé lién quan tham du va dai dién cac nha thau tham du ky tén)

— Bén moi thau ky vao tiing trang ban goc ho so dé xuat ky thuat cua
ting HSDT

— Quan ly ho so du thau (theo ché do “mat)
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3.2. PANH GIA HSDT
(Piéu 18, Nghi dinh 58/2008/NDP-CP)

(a). Panh gia so bo:

« Kiém tra tinh hop 1é cia HO so dé xuit ky thuat theo yéu
cau cua HSMT:

— Tinh hop 1€ ctia don du thau;
— Tinh hop 1é cua thoa thuan lién danh (né€u co);

— C6 mot trong cdc gidy to hop 1é: gidy chiing nhan dang ky kinh
doanh; Quyét dinh thanh 1ap; Ching chi chuyén mon phu hop;...

* Loai bo HSDT khong dap ting yéu cau quan trong (Diéu
kién tién quyét);
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PANH GIA HSDT
(Piéu 18, Nghi dinh 58/2008/ND-CP)

(b). Panh gia chi tiét:
(b1). Panh gia vé mat ky thuat:

« Tiéu thitic danh gia: dugc quy dinh trong ho so moi thau ’
(theo TOR)

— Kinh nghiém va nang luc chuyén mon;

— Gial phap va phuong phép luan;

— Nhan su cua nha thau w
«  Phuong phap st dung: Phuong phap cho di€ém
— Cham diém theo thang diém 100, 1000.. ’

— HSDT co diém ky thuat bang hoac cao hon muc dlem yéu '
cdu vé k¥ thuat méi duoc coi 1a dap tng yéu cau vé k¥ thuat;

«  Piém yéu cau veé ky thuat tu 70 %tro 1én méi dugc coi
la dap iing yéu cau vé KT (miic cu thé duoc quy dinh
trong TCDG trong HSMT)
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(b2). Mo tui ho so tai chinh, danh gia vé mat tai chinh

« Piéu kién: HSDT dap ting yéu cau vé
k¥ thuat mdéi dugc 6 (it nhat 70% tong
s6 diém k¥ thuat)

« Yeéu cau: theo diém b, khoan 5 diéu 16
Nghi dinh 111.

e Xac dinh gia:
— De€ xuat vé gia cua nha thau
— Stra 161 va stra chita cac sai sot

— Giam gia (néu co)

— Gia du thau sau stra 16i va hiéu chinh sai
léch (P) = Gia chinh thuc
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CONG THUC TINH

biém tong hop = K% * Piém ky thuiat + G% * Piém tai chinh
Trong do: K% la ty trong diém vé ky thuat;

G% la ty trong diém vé tai chinh;

P(thap nhat) * (100, 1000...)

Piem tai chinh =

P(ciia nha thau dang xét)

Nha thdau cé Piém tong hop cao nhit sé tring thiu
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Vi DU: DANH GIA TONG HOP HSDT

STT Dién giai Nha thau 1 | Nha thau 2 | Nha thau 3 | Nha thau 4
1 | Diém k¥ thuat
2 | Diém ky thuat x
K%

3 | Gi4 chinh thuc
4 | Piém tai chinh
5 |Piém TC x G%
6 | Diém tong hop

Xé&p hang

nha thau

Trong do: K% = 70%; G% = 30%
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Vi DU: DANH GIA TONG HOP HSDT

STT Dién giai Nha thau 1 | Nha thau 2 | Nha thau 3 | Nha thau 4
1 | Diém k¥ thuat 90 80 95 85
2 | Diém ky thuat x
K%

3 | Gi4 chinh thuc
4 | Diém tai chinh
5 |Piém TC x G%
6 | Diém tong hop

Xé&p hang

nha thau

Trong do: K% = 70%; G% = 30%
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Vi DU: DANH GIA TONG HOP HSDT

STT Dién giai Nha thau 1 | Nha thau 2 | Nha thau 3 | Nha thau 4
1 | Diém k¥ thuat 90 80 95 85
2 | Diém k¥ thuat x 63 56 66,5 59,5
K%
3 | Gi4 chinh thuc
4 | Piém tai chinh
5 |Piém TC x G%
6 | Diém tong hop
Xé&p hang
nha thau

Trong do: K% = 70%; G% = 30%
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Vi DU: DANH GIA TONG HOP HSDT

STT Dién giai Nha thau 1 | Nha thau 2 | Nha thau 3 | Nha thau 4
1 | Diém k¥ thuat 90 80 95 85
2 | Diém k¥ thuat x 63 56 66,5 59,5
K%
3 | Gia chinh thuc 200.000 180.000 220.000 200.000
4 | Piém tai chinh
5 |Piém TC x G%
6 | Diém tong hop
Xé&p hang
nha thau

Trong do: K% = 70%; G% = 30%
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Vi DU: DANH GIA TONG HOP HSDT

STT Dién giai Nha thau 1 | Nha thau 2 | Nha thau 3 | Nha thau 4
1 | Diém k¥ thuat 90 80 95 85
2 | Diém k¥ thuat x 63 56 66,5 59,5
K%
3 | Gia chinh thuc 200.000 180.000 220.000 200.000
4 | Diém tai chinh 90 100 82 90
5 |Piém TC x G%
6 | Diém tong hop
Xé&p hang
nha thau

Trong do: K% = 70%; G% = 30%
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Vi DU: DANH GIA TONG HOP HSDT

STT Dién giai Nha thau 1 | Nha thau 2 | Nha thau 3 | Nha thau 4
1 | Diém k¥ thuat 90 80 95 85
2 | Diém k¥ thuat x 63 56 66,5 59,5
K%
3 | Gia chinh thic 200.000 180.000 220.000 200.000
4 | Diém tai chinh 90 100 82 90
5 | biém TC x G% 27 30 24,6 27
6 | Diém tong hop
Xé&p hang
nha thau

Trong do: K% = 70%; G% = 30%
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Vi DU: DANH GIA TONG HOP HSDT

STT Dién giai Nha thau 1 | Nha thau 2 | Nha thau 3 | Nha thau 4
1 | Diém k¥ thuat 90 80 95 85
2 | Diém k¥ thuat x 63 56 66,5 59,5
K%

3 | Gia chinh thuc 200.000 180.000 220.000 200.000

4 | Diém tai chinh 90 100 82 90

5 | biém TC x G% 27 30 24,6 27

6 | Diém tong hop 90 86 91,1 86,5
Xé&p hang
nha thau

Trong do: K% = 70%; G% = 30%
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Vi DU: DANH GIA TONG HOP HSDT

STT Dién giai Nha thau 1 | Nha thau 2 | Nha thau 3 | Nha thau 4
1 | Diém k¥ thuat 90 80 95 85
2 | Diém k¥ thuat x 63 56 66,5 59,5
K%

3 | Gia chinh thuc 200.000 180.000 220.000 200.000

4 | Diém tai chinh 90 100 82 90

5 | biém TC x G% 27 30 24,6 27

6 | Diém tong hop 90 86 91,1 86,5
Xé&p hang 2 4 1 3
nha thau

Trong do: K% = 70%; G% = 30%
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KET LUAN SAU PANH GIA HSDT

« Nha thau ¢6 diém tong hop cao nhit dugc bén moi thau
trinh cha dau tu phé duyét xép thit nhat va dugc moi vao
thuong thao hop dong;

e Luu y: D61 véi thau cé yéu cau k¥ thuat cao, danh gia
HSDT theo quy trinh sau:

— Didnh gia ho so dé xuat ky thuat theo tiéu chuan ddnh gia da néu
trong HSMT;

— Xép hang nha thau (theo tiéu chuan dap ting yéu ciu vé k¥ thuat,
c6 diém cao x€p thi nhat,...) trinh duyét;

— Moi nha thau xé&p thit nhat dén d€ m& dé xuat tai chinh va thuong
thao hop dong;
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4. Bam phan hop dong (Diéu 19, Nghi dinh
58/2008/ND-CP);

5. Trinh duyét, tham dinh, phé duyét két qua dau
thau (Diéu 20, Nehi dinh 58/2008/ND-CP):

6. Thong bao két qua dau thau (Piéu 20, Nghi
dinh 58/2008/ND-CP):

7. Thuong thao, hoan thién hop dong va ky két
hop dong (Piéu 21, Nghi dinh 58/2008/ND-
CP);
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PHAN HAI: XULY 13 TINH HUONG
70

1. NGUYEN TAC XU LY TINH HUONG TRONG PAU THAU:

=  Bao dam canh tranh, cong bang, minh bach va hié¢u
qua;

=  Can ci vao ké hoach dau thau duoc phé duyét, noi dung
cua HSMT va HSDT cua cac nha thau tham gia dau
thau;

=  Nguoi quyét dinh dau tu 1a nguoi quyét dinh xu 1y tinh
huong trong dau thau va chiu trach nhiém truéc phap

luat vé quyét dinh cua minh;


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

1. Tinh huong 1: C6 1y do di€u chinh gia gobi thau, noi dung goi
thau:

« Xuly:
— Chu dau tu tién hanh tha tuc diéu chinh;

— XU 1y trudc thoi diém déng thau, trir trudong hop 6 sau day: trudng hop gid
dé nghi trdng thau cua cac nha thau déu vuot gia goi thau da duoc duyét.

2. Tinh huong 2: Du toan cua goéi thau dugc duyét cao, thap hon gia
g0o1 thau duoc duyét:

¢ Xuly:
— Du toan < gia goéi thau duoc duyét, thi ?

— Du toan > gia goéi thau duoc duyét, thi ?
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3. Tinh huong 3: C6 it hon 3 nha thau nop HSDT tai thoi di€ém dong
thau, déng so tuyén, hét han ndp ho so quan tam:

« Xuly:

— Bén moi thau phai bdo cdo ngay 1én cip c¢6 tham quyén xem xét giai quyét
trong thoi han khong qua 4 gio véi hai cach xur ly sau day

— MOt: oo, Il iU L R . . . . . . . . .

4. Tinh huong 4: Géi thau duoc chi thanh nhiéu phan riéng biét
trong HSMT. Gia sur: g6i thau X cho phép chao thau theo 4 16
khac nhau (16 A, 16 B, 16 C, 16 D)

« Xuly:
— Xét duyét trung thau theo ting phan

— Nhung phai bao dam di€u kién: ...............cooiiiiiienn,
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Tinh hudng cho phép
chao thau theo ting 16, nhiéu 16

G6i thau c6 gia goi thau 1a 100 ty dong, dugc chia lam ra 4
16 (a, b, ¢ va d). Trong HSMT cho phép nha thau duoc chao
theo ting 10, nhiéu 16 hoac toan bo goi thau. Sau day 12 tong
hop két qua chao thau:
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Goéi thau X

Tong

Du kién gia cua 16 (theo
Bén moi thau)

20

40

100
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G6i thau X Loa|Lob|Loc|Lod| Tong
Du kién gia cua 16 (theo 20 | 30 | 40 10 100
Bén moi thau)
Chao thau cua nha thau A 19 | 32 | 35 13 99



http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Go6i thau X Loa|Lob|Loc|Lod| Tong
Du kién gia cua 16 (theo 20 | 30 | 40 10 100
Bén moi thau)
Chao thau cua nha thau A 19 | 32 | 35 | 13 99
Chao thau cua nha thau B 22 | 31 | 37 | 13 103
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G6i thau X Loa|Lob|Loc|Lod| Tong
Du kién gia cua 16 (theo 20 | 30 | 40 10 100
Bén moi thau)
Chao thau cua nha thau A 19 | 32 | 35 13 99
Chao thau cua nha thau B 22 | 31 | 37 | 13 103
Chao thau cua nha thau C 21 | 32 | 36 9 98
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G6i thau X Loa|Lob|Loc|Lod| Tong
Du kién gia cua 16 (theo 20 | 30 | 40 10 100
Bén moi thau)
Chao thau cua nha thau A 19 | 32 | 35 13 99
Chao thau cua nha thau B 22 | 31 | 37 | 13 103
Chao thau cua nha thau C 21 | 32 | 36 9 98
Chao thau cua nha thau D 20 | 32 | 36 11 99
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G6i thau X Loa|Lob|Loc|Lod| Tong
Du kién gia cua 16 (theo 20 | 30 | 40 10 100
Bén moi thau)
Chao thau cua nha thau A 19 | 32 | 35 13 99
Chao thau cua nha thau B 22 | 31 | 37 | 13 103
Chao thau cua nha thau C 21 | 32 | 36 9 98
Chao thau cua nha thau D 20 | 32 | 36 11 99

Gié thap nhat trong cac
chao hang (nha thau)
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G6i thau X Loa|Lob|Loc|Lod| Tong

Du kién gia cua 16 (theo 20 | 30 | 40 10 100
Bén moi thau)

Chao thau cua nha thau A 19 | 32 | 35 13 99
Chao thau cua nha thau B 22 | 31 37 13 103
Chao thau cua nha thau C 21 32 | 36 9 98
Chao thau cua nha thau D 20 | 32 | 36 11 99
Gi4 thap nhat trong cac 19

chao hang (nha thau)

(A)
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G6i thau X Loa|Lob|Loc|Lod| Tong

Du kién gia cua 16 (theo 20 | 30 | 40 10 100
Bén moi thau)

Chao thau cua nha thau A 19 | 32 | 35 13 99
Chao thau cua nha thau B 22 | 31 | 37 13 103
Chao thau cua nha thau C 21 | 32 | 36 9 98
Chao thau cua nha thau D 20 | 32 | 36 11 99
Gi4 thap nhat trong cac 19 | 31

chao hang (nha thau) (A) | (B)
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G6i thau X Loa|Lob|Loc|Lod| Tong

Du kién gia cua 16 (theo 20 | 30 | 40 10 100
Bén moi thau)

Chao thau cua nha thau A 19 | 32 | 35 13 99
Chao thau cua nha thau B 22 | 31 37 13 103
Chao thau cua nha thau C 21 32 | 36 9 98
Chao thau cua nha thau D 20 | 32 | 36 11 99
Gi4 thap nhat trong cac 19 | 31 35

chao hang (nha thau) (A) | B) | (A)
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G6i thau X Loa|Lob|Loc|Lod| Tong
Du kién gia cua 16 (theo 20 | 30 | 40 10 100
Bén moi thau)
Chao thau cua nha thau A 19 | 32 | 35 13 99
Chao thau cua nha thau B 22 | 31 | 37 | 13 103
Chao thau cua nha thau C 21 | 32 | 36 9 98
Chao thau cua nha thau D 20 | 32 | 36 11 99
Gi4 thap nhat trong cac 19 | 31 35 9
chao hang (nha thau) (A) | B) | A) | (O
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G6i thau X Loa|Lob|Loc|Lod| Tong

Du kién gia cua 16 (theo 20 | 30 | 40 10 100
Bén moi thau)

Chao thau cua nha thau A 19 | 32 | 35 13 99
Chao thau cua nha thau B 22 | 31 | 37 | 13 103
Chao thau cua nha thau C 21 | 32 | 36 9 98
Chao thau cua nha thau D 20 | 32 | 36 11 99
Gié thap nhat trong cac 19 | 31 35 9 94
chao hang (nha thau) (A) | B) | A) | (O
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Tinh hudng cho phép
chao thau theo ting 16, nhiéu 16

G6i thau c6 gia goi thau 1a 100 ty dong, dugc chia lam ra 4
16 (a, b, ¢ va d). Trong HSMT cho phép nha thau duoc chao
theo ting 10, nhiéu 16 hoac toan bo goi thau. Sau day 12 tong

hop két qua chao thau:
Go6i thau X Loa|Lob|Loc|Lod| Tong
Du kién gia cua 16 (theo 20 30 | 40 10 100
Bén moi thau)
Gié thap nhat trong cac 19 | 31 35 9 94
chao hang (nha thau) A) | B) | (A) | (O
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1)

2)

Tinh hudng 1: C6 chuyén gia cia Bén moi thau cho rang
Lo a, 16 ¢, va Lo d c6 két qua tring thau. D6 1a cac nha
thau A (tring 16 a va c); va nha thau C tring thau goéi thau
16 d? Lo b phai t6 chic ddu thau lai. Y kién ctia anh chi?

Mot thanh vién to6 chuyén gia phdt hién trong dé xuit cua
nha thau A tai goi thau thuoc Lo a, ¢6 gia dé xuat cua mot
sO mat hang cao hon so véi gia ké hoach cua HSMT. Nhu
vay, chi c6 hai 16 ¢ va d c6 két qua tring thau. Bén moi
thau kién nghi dau thau lai hai 16 a va b. y kién cua anh
chi?
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5. Tinh huong 5: HSDT c6 don gia khac thuong:
« Xuly:

6. Tinh huong 6: Gia dé nghi tring thau ctia cac nha thau déu vuot
gia gbi thau da duyét.

« Xuly:

— Chu dau tu phai bdo cdo bang van ban dén ngudi quyét dinh
dau tu (hoac nguoi dugc ty quyén) xem xét, quyét dinh

— MOt .o ISR ..

— Ba: két hop ca hai cach trén.


http://cuuduongthancong.com?src=pdf
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7. Tinh huong 7: Chi ¢6 mot HSDT vuot qua bude danh gia vé mat
k¥ thuat:

« Xuly:

8. Tinh hudng 8: C6 hai ho so du thau c6 két qua danh gia t6t nhat
ngang nhau (v€ s6 di€ém, gid danh gid).

o Xuly:


http://cuuduongthancong.com?src=pdf
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9. Tinh huong 9: Gia dé nghi ky két hop dong vuot gia tring thau
duoc duyét:

« Xuly:

10. Tinh huong 10: Gia dé nghi trdng thau thap bat thuong (thap
du6i 50% gid g6i thiu).

o Xuly:
— MOt .. PRI . . . .
R a1 . . e e ec e e enees


http://cuuduongthancong.com?src=pdf
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11. Tinh huong 11: trudng hop so tuyén, chi ¢6 it hon 3 nha thiu
dap ung yéu cau thi, chu dau tu:

¢«  Xuly:

12. Tinh huéng 12: HSMT c¢6 quy dinh nha thau duoc dé xuat bién
phap thi cong khac véi bién phap thi cong néu trong HSMT.
Phan sai khac vé khoi luong sé:

¢« Xuly:
— MOt TSI . . . . . . . . .
—  Han: . .

3. Tinh huong 13: truong hop c6 thu giam gia, phan stra 16i s6
hoc, sai léch tuyét do1 tinh theo gia du thau ghi trong don du
thau.
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