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Dau thau quoc te
Bai giang 5 —

Chuwong 4 — Pau thau quoc té lwa chon tw van

Trinh bay: Nguyén Qudc Viét
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Mot dich vu tri tue; tren thé gidi duoc coi la 1
loai hinh cong nghiép

Cung cap I8i khuyén (advice), hudng dan, giai
phap thuc hién

Soan thao ké hoach va giam sat qua trinh thuc
thi du an
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= Vai tro chi’c nang cua nha tu van:
e Doc lap
e Dua ra IGi khuyén

e Khong truc tiép chi dao, dieu hanh
cong Viéc
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Nghién cuu
Thong tin

Bao tao

Ho trg k¥ thuat
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NOUp,WNBEH

Cac loai hinh tw van

. Tu van quan ly kinh doanh

. Tu van thi truong

. TU van dau tu

. Tu van xay dung

. Tu van kiém toan

. Tu van luat

. TU van giam sat cong trinh...
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Cdc dich vu tir vin — theo JBIC

Phan thanh 4 nhdm theo ti€n d6 cua 1 du an

e Nghién cuu trudc khi dau tu’:
- Lap, so sanh du an

- Du toan, Igi ich sa bo

- DPanh gia cac van deé lién quan
2. Dich vu chuén bi du an

- Khao sat chi ti€t va ra soat

- Chudn bij thiét k& chi tiét

- Panh gia ho so nha thau

- Panh gia tac dong moi trudng
3. Dich vu thuc hién du an

- Giam sat xay dung

- Quan ly du an

4. Cac dich vu khac N

- Bbanh gia du an va cac ho trg khac
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- Luat: Vilaf - Hongduc; YKVN; Baker &
McKenzy

- Kiém toan: PWC, EY, KPMG, Delloite

- Tai chinh: Credit Suisse; JP Morgan;
Lehman Bros; Morgan Stanley; Nomura;

- Chung khoan: SSI, Baoviet, SBSC, ACBS.

- BDS: CBRE, Savills, Collier
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Wmobifone

mei lbc - moei noi

(VnMedia) - Hom qua, 13/8, Pai dién mang di dong MobiFone chinh
thdc cong bé

. Theo két qua da duogc phé duyét,
Tap doan Credit Suisse da dudc chon la nha tu van tai chinh quoc té
cho qua trinh ¢ phdn hda cua MobiFone.

..."Chung toi rat hai long khi lua chon Credit Suisse lam nha tu van
vi tinh chuyén nghiép va cbéng tic chudn bi hé so ky ludng, céng v4i
kinh nghiém tai chinh quoc té va nhirng kinh nghiém tu van cac du an
I6n tai Viét Nam”.

Trudc do, 6 nha tu van quodc té da dugc lua chon vao vong dau thau
cudi cung bao gom: Credit Suisse (Thuy Si), Deutsche Bank (buc),
Goldman Sachs (My), Morgan Stanley (My), Rothschild (Anh Qudc),
va UBS (Thuy Si).
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Ngay 17/6, Bo Xay dung da cong bo ho sc cua 12 nha
thau tu van nudc ngoai

. DO la cac nha tu
van dén tu cac nudc Nhat, Han Qudc, Singapore, Uc, My, DUc
va Phap.
... dé nghi cdc nha tu vadn gui hd sc thé hién ndng luc va kinh
nghiém, dé xuat chuyén gia tham gia, y tudng quy hoach ban
dau, dé xuat tai chinh sco bo...

Hop dong tu van quoc té Iap quy hoach chung Thu do Ha
NoOi vira dudc Bo Xay dung ky vd@i cac nha thau ngay
26/12.

Theo hdp dong, lién danh nha thau Perkins Eastman (Hoa Ky),
Posco E&C va Jina (Han Quoc) sé la nha thau chinh dam nhan
tu’ van lap quy hoach chung cho Thu d6 Ha N6i dén nam 2030,
tam nhin dén 2050.
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Ouy tic hanh nghé tw vin

Pat Igi ich cua khach hang [én trén

Pblung ¢ vi tri doc lap, dam bao yéu to khach quan
Bao mat

PBam bao chat lugng


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

VD. Quy dinh cua JBIC

- Tu van phai thé hién tinh doc Iap, khdong thién

vi, cu thé&: Cac cong ty lién két, cdng ty thanh
vién (ké ca cong ty me cua cty tu van) khong du
tu cach tham gia bat cif cong viéc nao cua du an
do.

Céng ty lién két: nam gilr >20%

Céng ty thanh vién: nam giiita > 50%
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Uéc tinh chi phi tu van

Tinh theo thoi gian lam viéc cua tu van
Tinh theo chi phi tron goi

Thuc chi + phi c6 dinh

Tinh theo phan tram kinh phi dau tu
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Udc tinh chi phi tur van
Phi ti viin o dinh hang thang
$5,000/thang

Mite phi nay dp dung cho hgp dong fr yan thoi han 6 thing va duge thanh todn
cho ICC vao thoi diém két thiic hop dong. Sau 6 thang, hop dong tw van sé tu dong
dwgc gia han trir khi co thoa thudn khdc ciia hai bén.

Phi tie viin tieng trieong hop cu thé

Nhém A - Hoén doi ¢0 phan: 1% gid tri giao dich thanh cOng
Nhom B — Mua bdn & Sap nhdp: 2% gid tri giao dich thanh cong
Nhém C - Mua lai ¢0 phan: $10,000

ICC chi nhdn phi tie vin cho cdc triong hop thuge nhom C sau khi tie vn thanh
cone cho 70%.-cde-cone tv trone nhom.
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VD: chi phi tu van Luat cta Vilaf

Hourly rates

- Partner: $ 300 - 500/h

- Foreign lawyer: 300 — 450/h
- Associate: 100 - 180/h

Fee arrangement: time-based fee + success
fee, or monthly retainer

Plus other expenses: phone call, airfares,
printing...
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