Dau thau quoc te
Bai gumg 6
Diu thau mua sam hang hod
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Hinh 1: Dai mua sam

Dinh [rong
Xiy lip | |‘7 Hang hoa/thiét bi 4"

| Dich vu
fir van
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PDa1 mua sam

= So sanh cac dac diém cg ban cua dau thau: Tu
van, mua sam va xay lap.

s« Pac diém cua moi loai ?
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KHAI NIEM MUA SAM

= Mua sam hang hoa la viéc can thiét dé co duaoc
hang hoa, dich vu, cong trinh tu bén ngoai theo
yEU cau cua chu dau tu hoac bén mua;

= Quan hé mua - ban;

= NO bao gom cac hoat dong: xac dinh nhu cau
mua sam; tim kiem khach hang (nha thau); ky
két hap dong VOi ngerl ban hang (nha thau
tring thau), td6 chirc ti€p nhén, nghiém thu,
thanh quyét toan..
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PHAN LOAI MUA SAM

VOi cac dac dlem co, ly, hoa, sinh nhu
may tinh, v8n phong phdm, giéng gia stc, gia
cam;

bao gom cac hoat dong cung cap kién
thuc, ky nang, IGi khuyén nhu tu van dao tao, tu
van giam sat, tu van thiét ke,...

- la cdc san pham thudc nganh xay
dung nhu cau cong, dudng xa, nha g,...

bao gém tir hai loai sdn pham trén trd
lén, nhu goi thau EPC;
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Vi du ve cac hang hoa dich vu mua sam

Thié€t bi gia nhiét moi han

Phu tung tiéu hao han

Dich vu nap nguon phong xa

Vat tu thi€t bi siéu am

Ruldé quay 6ng

Dung cu cuu ket (intruments for workover)
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Ké hoach dau thau: Ké hoach dau thau mua sam thiét bi y té cua ‘
dw an thanh phan "Phat trien bénh vién Da khoa tinh Ha Tinh" (03 g6i thau)

sO hiéu géi
thau

Goisbd 1 -
LCB1

Goishd 2 -
LCB2

Goi s6 3 -
LCB3

tén goi thau

i ngudn
gia goi thau vén:
+24867349760
(VND) JBIC
+13697376000
(VND) JBIC
+20156685120
(VND) JBIC

phwong
thire dau
thau

Mot tui hd

SO’

Mot tui hod
SO

Mot tui hod
SO

hinh thirc lwa
chon nha thau

DPAu thiu rong
rai,Trong
nwéc,Khdng
so tuyén

DAu thiu rong
rai,Trong
nwéc,Khdong
so tuyén

DAu thiu rong
rai,Trong
nwéc,Khdong
so tuyén

thoi gian
t6 chirc
dau thau
8 gi® ngay
27/4/2009
dén 8 gi®v
ngay
11/5/2009

8 gi® ngay
27/4/2009
dén 8 gi®v
ngay
11/5/2009

8 gi® ngay
27/4/2009
dén 8 gi®v
ngay
11/5/2009

phwong thoi gian

thiee hop thwc hién
déng: hop déng
Tron goi 150 ngay
Tron goi 150 ngay
Tron goi 150 ngay
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Ycu cau chung v€ mua sam
trong du an ODA

= Yéu cau minh bach: Cac quy trinh va thu tuc
mua sam. Ke hoach dau thau, H6 s mai thau
can dugc thé hien bang van ban va cong khai

= Yéu cau gia tri hitu dung: Mua sam can mang lai
gia tri tot nhat cho xa hoi

= Yéu cau giai trinh dugc: Ngugi su dung kinh phi
mua sam co trach nhiém trudc viéec chi tiéu va
phai co kha nang giai trinh cac quy trinh va thu
tuc ho ap dung.
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NHUNG YEU CAU KHI MUA SAM

THUC HIEN CAC MUC TIEU CUA DU AN;

DAP UNG NHU CAU CUA DU AN VE o LUONG, CHUNG
LOAI, CHAT LUONG, VA TIEN BO CUNG CAP;

PHU HOP VOTI YEU CAU CUA NHA TAI TRQ, CHU BAU TU;
HIEU QUA VA TIET KIEM:;
TUAN THU CAC QUY BDINH CUA PHAP LUAT;
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Thao luan

= Nhirng luu y trong hoat dong mua sam ?
e Thi trucng ?
e Nha cung cap
e Thong tin

e Ngan sach
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o Hh W N =

Quy trinh mua sam

. Lap ké hoach mua sam
. MaGi thau

. Chon thau

. Giam sat hgp dong

. Két thdc mua sam
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M6t so hinh thire
mua sam khac ngoai ICB

e Dau thau han ché quoc té
e Dau thau canh tranh trong nudc

e Mua sam tU thj truéng hang hoa
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PAu thau han ché quéc té (LIB)

Dau thau han ché quéc té (LIB) vé cd ban la Bau thau canh tranh quéc

t€ thong qua mdi thau ma khoéng quang cdo rong rai khi:

e gia tri hdgp dong thap;

e chi cd mét sO lugng han ché nha cung cap hoac nha thau; hoac

e 6 cac ly do ngoai I1é khac cd thé giai trinh cho viéc khéng thé thuc
hién day du cacthu tuc ICB.

Theo phuadng thidc LIB, Bon vi vay von phai tim ki€m nha thau hoac nha
cung cap qua mot danh sach vdi du sé lugng cac nha thau dé dam bao
gia ca canh tranh, danh sach nay phai bao gom moi nha thau va nha
cung cap khi chi c6 s6 lugng nha thau va nha cung cap han ché. Khong
thé ap dung cac uu tién ddi vdi nha thau trong nudc khi chdm thau han
ché qudc té€.
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Pau thau canh tranh trong nwéc NCB

Dau thau canh tranh trong nudc (NCB) la thu tuc dau thau canh tranh
thudng dudc st dung cho mua sédm cdng tai nudc vay vén, va co thé |a
phudng th{’c mua sam hiéu qua va kinh té€ nhat d6i véi hang hda hoac
cong trinh ma c6 ban chat hoac pham vi khong cé kha nang thu hat canh
tranh quéc t&. NCB c6 thé la phuong thic mua sédm dudc uu tién ap dung
khi cac nha thau quoc té khong dudc mong dgi la quan tam dén bdi:

gia tri hop dong thap;

cac cong trinh phan bo rai rac vé dia ly hoac kéo dai vé thdi gian;
cac cong trinh doi hoi nhiéu cong lao dong; hoac

hang hoa hoac cong trinh cé san tai dia phudng vdi gia ca thap
han thi truGng quoc té.

Céc tha tuc NCB ciing cé thé dugc ap dung khi cac thu tuc ctia ICB rd
rang la khong co nhiéu thuan Igi do ganh nang vé hanh chinh hoac tai
chinh lién quan
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Mua sam ti thi truédng hang héa

Gia ca thj trudng cua cac loai hang hdéa nhu gao, dau an,
nhién liéu, phan bdén, thudc trir sdu va kim loai, dao dong
phu thudc vao cung va cau tai bat ky thdi diém xac dinh
nao. Gia cua rat nhiéu loai hang hdéa nhu vay dudc chao tai
cac thi truong hang héa nhat dinh.

Mua sam thudng bao gom nhiéu hgp dong cho nhiéu phan
dé dam bao lugng cung cdp day da va gdbm nhiéu Ian mua
trong mot khoang thdi gian dé tan dung Igi thé clia cac diéu
kién thi trudng thuén Igi va dé thuén Igi cho viéc kiém ké.
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Mua sam tu thi trudng hang héa (tiép)

Cac nha thau cé thé dugc mai cung cdp chao gid cé so sanh
véi gid thi trudng tai thdi diém gui hang hodc trudc khi gui
hang. ThaGi han hiéu luc cia h6 s mdi thdu phai cang ngan
cang tot. Loai dong tién duy nhat ma hang hoa thudng dudc
dinh gid trén thi trudng co thé dudc st dung dé dau thau va
thanh toan.

HO so du théu co thé dudc gui bang telex hodc qua fax, néu
ho s6 mai thau khdng doi hoi phai ndp bao lanh du thau
hodc néu cac nha thiu so tuyén ndp bao 1anh du thdu con
hiéu luc trong moét khoang thdi gian cu thé.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Quy dinh vé mua sam hang hoa

s Viét nam: Ban hanh kem theo Quyét dinh so:
1118 /2008/QD-BKH ngay 03 thang 9 nam
2008 cua Bo truong Bo KH-DT)

= Qudc té: Quy dinh vdi ting t6 chic. Boi vdi cac
du an su dung von ODA, néu dyoc nha tai trg
chap thuan thi ap dung theo Mau nay, hoac co
the su’a dbi, bé sung mét sé ndi dung theo yéu
cau cua nha tai tro.
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Quy dinh vé mua sam hang hoa

Chuong I. Chi dan doi vdi nha thiu

Chuong II. Bang di li€u dau thau

Chuong III. Tiéu chudn danh gia va néi dung xdc dinh gia
danh gia

Chuong IV. Biéu méau du’ thiu

Chuong V. Pham vi cung cap
Chuong VI. Tién do cung cap
Chuong VII. Yéu cau vé mat ky thuat

Chuong VIII. bieu kién chung cua hop dong
Chuong IX. Piéu kién cu thé cua hop déng

Chuong X. Mau hdp déng
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Panh gia thau trong
dau thau mua sam

e B1. Danh gia vé nang luc va kinh nghiém
e B2. Banh gia vé gia du thau
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Pau thau rong rai moét giai doan co so’ tuyén:

Céc khau S6 luong nha thau
1.So tuyén: 10
-Nop Ho so dy so tuyén Loai 3 con 7

-Panh gia ning lyc kinh nghiém nha thau (C6 danh sach nha thau
dugc duyét dé tham gia dau thau)

1.Danh gia so bo: Loai2 con 5
-Kiém tra tinh hop 1€
-Kiém tra viéc dam bao di€u kién ti€n quyet
3. banh gia vé mat k¥ thuat: Cach 1: “Dat”hoac “Khong dat”; Cach Loai 1 con 4
2: cham diém
1.Panh gia vé tai chinh xép hang nha thau Loai 1 con 3
-Gié du thau chinh thirc 1 2 3

-Stra 18i s6 hoc

-Hiéu chinh sai 1éch

-Gi4 sau sira 16i s6 hoc, va hiéu chinh sai 1éch (gia dé nghi tring
thau)

-Pua vé cling mit bang

-Gia danh gia (dé xép hang nha thau)
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Pau thau rong rai mot giai doan khong so’ tuyén

va dau thau han ché

Cac khau

1.Nop HO so dy thau

1.Danh gid so bo:
-Kiém tra tinh hop 1¢
-Kiém tra viéc dam bao diéu kién ti€n quyét

1.Panh gia nang luc kinh nghiém nha thau

3. Panh gia vé mat k¥ thuat: Cach 1: “Pat”’hodc “Khoéng dat”; Cach
2: cham diém

1.Panh gia vé tai chinh xép hang nha thau

-Gi4 du thau chinh thirc

-Stra 13i s6 hoc

-Hiéu chinh sai 1éch

-Gia sau stra 16i s0 hoc, va hiéu chinh sai 1éch (gia dé nghi trang
thau

-Pua vé cung mit bang

-Gia danh gia (dé xép hang nha thau)

S6 luong nha thau

10

Loai 3 con 7
Loai2 con 5
Loai 1 con 4

Loai 1l con 3
1 2 3
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Vi DU 2: PANH GIA VE MAT KY THUAT

THEO TIEU CHI “DAT” VA “KHONG DAT”
Nha thau A B C D)
Tieu thirc danh gia
1. Pong co b b b b
2. Kha nang van chuyén b b b b
3. Kiéu dang, hinh thic D) D) ') ')
4. Hé thong lam lanh b b b b
5. Bao hanh b b b b
6. Tieu ton xang / 100 D) Khong D) b
km LEL
7. Phu tung thay thé Chap b b b
nhan
ducoc
Panh giad tong quat
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Nha thau A B C D)
Tieu thic danh gia
1. DPong cc b b b b
2. Kha nang van chuyén D) D D D
3. Kiéu dang, hinh thic D) D) D) D)
4. Hé thong lam lanh D) b b b
5.  Bao hanh b b b b
6. Tieu ton xang / 100 b Khong b b
km dat
7. Phu tung thay thé Chap b b b
nhan
ducc

Panh gia tong quat
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Yéu cau vé cung cap

s Pham vi cung cap
s [i€n dO cung cap
s YEu cau vé mat ky thuat
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Tinh hop 1é ctia hang hoa

= Tat ca cac hang hoa dugc coi la hap 1€ néu co
xuat xur' ro rang, hop phap.

o Xuat XU cua hang héa dugc hiéu la qudc gia hoac
vung l&nh tho ma hang hoa dudc khai thac,
trong, canh tac san xuat, ché tao hoac tai do
thong qua viec che blen Iap rap, che tao bo sung
dé tao thanh mot san pham dugc cong nhan ve
mat thuong mai nhung CO su khac biét dang ké
vé ban chat so vdi cac chi tiét cdu thanh né.
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Giay phép ban hang

= Giay phép ban hang thuoc ban quyén cua nha san xuat chi ap
dung trong trudng hop hang hoa la dac chung, phic tap theo
yEeu cau.

= Trong trudng hdp can thié€t, doi véi nhitng hang hoa thong
thudng bén mai thau co the yéu cau giay uy quyen ban hang
cla dai ly phan phai.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Bao hanh

Tha&i han bao hanh: Thoi han bao hanh dugdc tinh ké tur khi
hang hoa dugc ban giao, nghlem thu. Tuy theo tinh chét,
yEéu cau cua hang hdéa ma co thé quy dinh thd| han bao
hanh cho toan bd hang héa hodc quy dinh riéng cho tirng
loai hang hoa.

Bao hanh: D0i vGi cac loai hang hoa don gian thi yéu cau
nha thau co phiéu bao hanh kem theo, trong do néu ro thoi
gian va trach nhiém bao hanh cua nha thau. Boi vai cac loai
hang hoa phu’c tap thi ngoa| Viéc co phle'u bao hanh kem
theo con phal quy dinh chu dau tu glu’ lai mot phan g|a tri
cua hop_ dong dé dam bao nghla vu bao hanh hodc nép dudi
dang mot bao lanh cua ngan hang.

Co ché giai quyét cac hu hong, khuyét tat phat sinh trong
qua trinh s’ dung hang hoa trong thoi han bao hanh: Can
néu thai gian chu dau tu thong bao cho nha thau vé cac hu
hong, khuyét tat phat sinh; thci han nha thau phai tién
hanh khac phuc cac hu hong, khuyét tat sau khi nhan dugc
thong bao cua chu dau tu; chi phi cho viéc khac phuc cac
hu hong, khuyét tat...]


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

= Tién do Kéu cdu cung cdp can dugc bén moi thau
lap thanh bieu, trong do neu ro ten hang hoa VOoi
SO luong yeu cau, dia diem va tien do cung cap
cu the. Hang hoa co the duoc yeu cau cung cap
thanh mot hoac nhieu dot khac nhau tuy theo
YEeu cau cua goi thau.

TT  Danh muc hang hoa Ponvi  Sb luong Tién d6 Dia diém
cung cap cung cap


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

