Dau thau quoc te

Chucong 5 — Dau thau xady liap

Trinh bay: Nguyén Qudc Viét
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Danh sach nha thau triing sc tuyén Du an khoi phuc cac ciu
trén Quoc 10 1 giai doan 3, doan Can Tho - Ca Mau

A Thong tin chung

1 Tén cd quan: Ban quan ly cac du an 18 - BO GTVT

Dia chi 18 duong Pham Hung - Mai Dich - Cau Giay - Ha NOi

bién thoai: (84-4)7680191 Fax: (84-4)7685652

2 Tén du an : Du an khoi phuc cac cau trén Quoc [0 1 giai doan 3,
doan Can Thad - Ca Mau ( Quyét dinh phé duyét dau tu cua BO
GTVT s6 1155/Qb - GTVT ngay 25/4/2003), von vay JBIC.

3 Tén goi thau: Goi thau s6 2 xay dung 16 cau doan Can Thao - Ca
Mau thudc Du an khoi phuc cac cau trén Quoc 10 1 giai doan 3 von
vay JBIC

4 Quyét dinh phé duyét danh sdch nha thau tring so tuyén: theo
cong van so6: 5012/BGTVT - KHDT ngay 16 thang 8 nam 2005 cua
BO GTVT
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B. Danh sach nha thau tring thau so tuyén:

1 - Cong ty China Harbour Engineering - Trung Quoc

2 - Tong cdng ty xady dung nha nudc Trung Quéc - Trung Qudc

3 - Tong cdng ty xay dung KAJIMA - Nhat Ban

4 - Tong cdng ty TAISEI - Nhat Ban

5 - Tong cong ty xay dung CTGT 1 va TCty Xay dung Thang
Long - Viét Nam

6 - Tong cdng ty xdy dung cau dudng Trung Quéc

7 - Tong cdng ty xdy dung SUMITOMO - MITSUI - Nhat Ban

8 - Tong cdng ty Xay dung CTGT 6 Viét Nam
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Nhiing dic diém cta hoat dong xay lap

San pham xay lap la nh@rng cong trinh xay dung, vat kié€n truc..
cO quy mo Ion, két cau phtic tap

ThOi glan tur khi khoi cong dén ban giao dai (6 thang — 3 - 5
nam,.

Phu thuoc vao quy mo, tinh phic tap vé ky thuat cua tung cong
trinh. Qua trinh thi cong dugc chia thanh nhiéu giai doan, moi giai
doan lai chia thanh nhiéu cong viéc khac nhau, cac cong V|ec
thudng dién ra ngoai troi chiu tac dong rat I6n clia cac nhan t6
moi truong nhu nang, mua, 10 lut..

Pac diém nay doi hoi viéc to chuc quan ly, giam sat chat ché sao
cho bao dam chat lugng cong trinh dang nhu thiét k€, du toan.

Viéc td churc quan ly va hach toan san pham xay lap phai lap du
toan (du toan thiét ké, du toan thi cong). Qua trinh san xuat xay
|ap phai so sanh vdi du’ toan, ldy du toan lam thudc do
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PHAN LOAI XAY LAP

1.Cong trinh dan dung

. Cong trinh cong nghiép

. Cong trinh giao thong (dudng bo, dudng sat, ducng thay, ducng
khong , cau cong..

. Cong trinh ham mo

. Cong trinh khai thac dau khi

: %gmg trinh thuy lgi, thuy dién, dudng day tai dién va tram bién

e

. Cong trinh nong nghiép, lam nghiép, nuoi trong thuy san

: C(“)ng trinh buu dién, th6ng tin, lién lac
. Thi cong cac loai mong cong trinh

O Cong viéc lap dat thi€t bi cong nghé, gia cong két cau va thiét bi
phi tieu chuan lap dat thiét bi co dlen cong trinh, 1ap dat hé thong
du’dn% day va tram bi€n thé, hé thong thiét bi thong tin, hé théng
thiét bi va dudng 6ng truyen dan khi, chat |ong, hé thong cap
nucc, phong chay chitra chay va cac cong tac Iap dat khac.

11. Cong viéc trang tri noi, ngoai that cong trinh.

= O 00 o U1 b~ W N
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Quy trinh Dau thau Xay lap

= Quy trinh dau thau cco ban
s Cac dac thu cua hoat dong xay lap
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S —_ ] » Xac dinh danh muyc cdng
Chuan bi-ké hoach trinh/thiét bi can xay Iap
s N e + Lap ké hoach moi thau
. e Q. cao/Moi glri thu quan tam
Danh muc mua sam xay lap

Ké hoach mua sam

Mai thin « So tuyén nha thau
+ Bao cao va nhan thu “Khéng
—_—_ = phan déi” cla Nha tai tro ODA
vé danh sach ngan
Cic thi tuc moi thiu « Moithau

Ho so maéi than

Luwa chon nha thau Danh gia, xép hang HSDT

Dam phan véi nha thau

1—-—-? - -~ A = A =
) Trinh duyét kfe:t qua dgu thau
Két qua danh gia Théng bao ket qua thau
Két qua thirong thio Ky hop dong vé&i nha thau

Hop dong da ky

Giam sat Hop dong Xuc tién cac hoat ddng hé tro

thyre hién hop déng
—  Giam sat hoat dong cla nha
B:o cdo giam sat thire hién thau

thuye hién hop dong

Két thiic mua sam Panh gia cong trinh/thiét bi
Nghiém thu, thanh toan hop

déng

Nghiém thu hop d{;‘)ng. Thure hién cac bao cao cén
Van ban ]’_'lll?fl tro kém theo thiet vai chu dl..l' an, chu dau fur,
) nha tai tro, cac bén lién quan...
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Mau md&i thau xay lap

s /31 /2008/QD-BKH ngay 10 thang 6 nam 2008
cua Bo truong Bo Ké hoach va Pau tu

= Quy dinh chi tiét vé mau madi thdu x8y Iap.

s 88 trang
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Mau ma&i thau xay lap

Phan thu nhat. Yéu cau vé thu tuc dau thau

= Chuong I. Chidéan dobi vdi nha thiu

s Chuong II. Bang dir liéu dau thau

s Chuong III. Tiéu chuén danh gia va ndi dung xac dinh gid danh gid
= Chuong IV. Biéu mau du thiu

Phan thu ba. Yéu cau vé hop dong

s Chuong X. Diéu kién chung cua hop dong
s« Chuong XI. Diéu kién cu thé cua hop dbéng
= Chuong XII. Mdu hop dbng
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Mau m&i thau mua sam hang hoé

Phan I. Yéu cau vé thu tuc dau thau

= Chuong I. Chidéan dobi vdi nha thiu

s Chuong II. Bang dir liéu dau thau

s Chuong III. Tiéu chuén danh gia va ndi dung xac dinh gid danh
gia

= Chuong IV. Biéu mau du thiu

Phan III. Yéu cau vé hop dong
s Chuong VIII. Diéu kién chung cua hop dong
« Chuong IX. Biéu kién cu thé cua hop déng
=« Chuong X. M4u hop dbng
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Tinh hop Ié cua vat tuw,
thiet bi dwoc str dung

1. V&t tu, thiét bi dua vao xay lap cong trinh phai co xut xu
ro rang, hop phap va theo nhiing yéu cau khac néu tai BDL.
Nha thau phai néu ro xuat xu cua vat tu, thiét bi; ky ma
hiéu, nhdn mac (néu co) cua san pham.

2. Xudt xur cua vét tu, thiét bj duoc hiéu la quéc gia hodc
ving l&anh thé ma vat tu, thiét bi duoc san xuét, ché tao
hoé&c tai dé théng qua viéc ché bién, 15p rap, ché tao bo
sung dé tao thanh mét san phém duoc céng nhén vé mat
thuong mai nhung cé su’ khac biét dang ké vé ban chat so
VJi cac chi tiét cau thanh no.

3. Nha thdu phai cung cép cac tai liéu dé chdng minh tinh
phu hop (dap ung) cua vat tu, thiét bi theo yéu cau duoc
quy dinh trong BDL.
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Pé xuat ky thuat

De xuat ve mat Ky thuat theo quy dinh tai Phan
tha hai cua HSMT nay, bao gom ca phu’dng an,
bién phap thi cong tong the va bién phap thi cong
chi tiét cac hang muc cong trinh (gom ban vé va
thuyét minh); so do t6 chuc thi céng, so do to
chuc quan ly, giam sat chat luong, an toan lao
dong cua nha thdu va biéu dd tién do thuc hién
hop dong; b/eu do huy dong nhan luc, thiét bi,
may moc va vat tu, vat lieu chinh phuc vu thi
cong.
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Pé xuat gia

DOI vOi goi thau ap dung hinh thuc hop dong tron
goi, gia du thau do nha thau chao la co dinh va
sé khong duoc dieu chinh trong qua trinh thuc
hién hop dong. DOi voi goi thau ap dung hinh
thuac hop dong theo don gia, trong qua trinh thuc
hién hop déng, gié du thdu cua nha thadu cd thé
duoc dieu chinh theo quy dinh
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Panh gia nha thau xay 1ap

1. Kinh nghiém
2. Nang luc ky thuat
3. Nang luc tai chinh

Phuong phap: cho diém/ xdc dinh Pat, khong dat
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Kinh nghiem

1. Kinh nghiém chung vé thi cong xay dung:
SO0 nam hoat dong trong linh vuc thi cong xay dung

2. Kinh nghiem thi cong goi thau tucng tu:

- S0 lugng cdc hop dong xay lap tuong tu da thuc hién
vai tu cach la nha thau chinh hoac mot thanh vien cua
lien danh tai Viet Nam va nuoc ngoai trong thoi gian
(4)nam gan day.

- DOI voi nha thau lién danh, cac thanh vién lien danh
phai co.... hgp dong(5) xay /aﬁ tuong tu voi phan cong
viec dam nhan trong lien danh.
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Nang e Ky thuat

e Nang luc hanh nghé xay dung
e Nhan su chu chot
e Thiéet bi thi cong chu yéu
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Panh gia nha thau xay lap — yéu
cau ve ky thuat

1. Cac quy trinh, quy pham ap dung cho viéc thi cong, nghiém thu
cong trinh;

Cac yéu cau vé to chuc ky thuat thi céng, giam sat;

Cac yéu cau vé chung loai, chat luong vat tu, thiét bj (kem theo
cac tiéu chuén vé phuong phap thar);

Cac yéu cau vé trinh tu thi cong, lap dat;

Cac yéu cau vé van hanh thu nghiém, an toan;

Céc yéu cdu vé phong, chéng chady, no (néu cd);

Cac yéu cau vé vé sinh moi truong;

Cac yéu cau vé an toan lao déng,

. Bién phap huy doéng nhan Iuc va thiét bi phuc vu thi cong,
10 Yéu céu vé bién phap to chuc thi cong téng thé va céc hang muc;
11. Yéu cdu vé hé théng kiém tra, giam sat chét luong cua nha théu;
12. Cac yéu cau khac tuy theo dac thu cua goi thau.

CHNIUAN WN
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Hop dong trong xay lap

Chia thanh 3 nhom theo hinh thirc thanh toan:

= Hop dong tron goi hay hdp dong theo gia co dinh
(fixed price)

= HD theo don gia, dua trén khaoi luong xay lap dau
ra thuc té (measure output contract)

= HD thanh toan dua trén chi phi thdc t€ (cost
reimbursable contract)
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KHAI NIEM EPC

= EPC hay Hop dong tong thau EPC la mot loai hgp dong xay
dung da va dang dudc ap dung tai Viet Nam.

= EPC |a tén viét tat tiéng Anh cua Engineering /Procurement
/ Construction, tén goi nay da dudc Luat Xay dung Viét
Nam st dung. Day la hgp dong xay dung ma nha thau phai
thuc hién toan bo cac cong viec tu thiét ké ky thuat hoac
thiet ké ban vé thi cong, cung 'ng vat tu, thiét bi dén thi
cong xay dung cong trinh, hang muc cong trinh va chay
thir ban giao cho chu dau tu.

= MOt hop déng tdng thau EPC khéc loai Hop dong tong thau
"chia khoa trao tay". Hgp dong loai "chia khoa trao tay",
ngoai cac phan thiét k€, cung 'ng vat tu, thiét bi, thi cong
xay dung cong trinh, nha thau dugc chon con can thuc
hién viéc lap du an dau tu xay dung cong trinh.
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_ Hop dong tron goi hay
hop dong theo gia co dinh (fixed price)

Ban chat la thanh toan tron goi cho cac hgp dong xay lap
trong khoang thdai gian thoa thuan.
e HD vua thiét ké vira xay dung: trach nhiém cua nha thau két
thic khi xay lap xong
e HD “chia khoa trao tay”: ngoai thiét ké, xay lap, con dao tao
van hanh su dung
Uu diém: Giam bét cong tac quan ly du én, chi gidm sat
Han ché: Rui ro néu nha thau nang luc kem
St dung khi: Noi dung cong viéc da xac dinh rd rang, thé
hién dinh lugng (s6 km dudng, m2 xay dung...); hoac TH
khi CV dugc dam nhiém bdi nha thau uy tin.
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HD theo don gid, dwa trén khoi lwong xay lap dau
ra thure té (measure output contract)

Ban chat la HD dudc ky theo don gia do nha thau néu ra
trong dé xudat, nhung thuc té theo khoi lugng xay lap dau
ra khi cong viéc két thuc.

Uu diém:Khuyén khich nha thau néng cao hiéu qua cong
Viéc

Han ché: Du an can tang cong tac quan ly, theo doi, danh
gia

SU dung khi:Kho dinh ngay tu dau vé khoi lugng va lich
trinh cong viéc (cong trinh ngam, cau...)
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HD thanh toan dwa trén chi phi thuc té (cost
reimbursable contract), HD hoan tra

Ban chat la HD dudc thanh toan dua theo két qua xay lap
ghi trong hgp dong.

HD cong gia (cost plus contract): cc sG chi phi thuc te theo
gia thoa thuan (ngay cong, khoi lugng xi mang...) va dugc
tra thém chi phi quan ly va Igi nhuan cua nha thau

Hd theo gia dich (target cost contract): tucng tu HD cong
gia, tuy nhién phi hoac % > néu gia thanh xay lap thap han
gia dich thoa thuan (va nguaoc lai)

Uu diém:Co thé cb Igi cho bén mdi thau

Han ché: It khuyén khich nha thau lam viéc hiéu qua

Su dung: It ( TH cong trinh kho xac dinh khoi lugng, VD
dao dap, khac phuc sut |6 dat); TH 2 bén xac dinh dugdc gia
dich va chia se rui ro.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

Céac noi dung clia 1 hop dong trong xay. 1ap

= Dieu khoan thong tin ca ban
= Tai chinh
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Gioi thieu FIDIC

s Hiép hoi guoc té cac ky su' tu van
s [iéng Phap Federation Internationale Des
Ingéenieurs-Conseils

s International Federation of Consulting Engineers

3 nuoc sang lap: Bi, Phap, Thuy sy
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Gioi thieu FIDIC

= Cac mau diéu kién vé hgp dong ctia FIDIC
da dugc dung cho cac chu dau tu va nha
thau cua nhiéu nudc.

s Cac nghi dinh va quy dinh cua VN vé dau
thau trong xay lap va XDCB ciing dua
nhieéu vao hudng dan cua FIDIC
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Gioi thieu FIDIC

s Cac dieu kien vé hop dong cho cong
trinh kién truc va cong trinh xay
dung do chu dau tu thiet ke

s Cac hdgp dong vé nha may va thiet ke
xay dung

s Cac dk hdp dong cho EPC
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