CHUONG 3: BAN LE TRONG
THUONG MAI DIEN TU’
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TONG QUAN BAN LE TRU’C TUYEN

1. Cdc khdi niém

- Ban lé dién tir (e-retailing)/ ngwoi ban lé dién tlr (e-retailer)
2. Cdc san phdm pho bién trong B2C

- Du lich, hang dién tl, sdch va am nhac, strc khoe va cham séc sac dep, quan 4o, giay dép,
trang strc, dich vy, thirc an va dwgrc pham, v..v..

3. Cdc yéu t6 tgo nén sy thanh cong trong méi trwong bdn Ié dién tir
- Tinh nhan dién thuvong hiéu

- Nha cung cap dang tin cay

- San pham dinh dang s6

- San pham gia ré kém theo...
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CAC MO HINH KINH DOANH BAN LE
PIEN TU

1. Marketing tryec tiép qua thw dat hang

2. Marketing truc ti€p qua nha san xuat

(Marketing trwc ti€p: hinh thirc marketing khéng ¢ su tham gia cia cac bén
trung gian)

3. Nha ban [é dién tl&r thuan tdy/ hoan toan (ban 1é 30)
4. Nha ban |é dién tlr hdn hop (click-and-mortar)

5. Nha ban |é truyén théng (brick-and-mortar)

6. Click-only dén click-and-brick

7. Trung tdm mua sam tryc tuyén (E-mall)
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DICH VU DU LICH TRUC TUYEN

1. Tong quan vé dich vu du lich trwc tuyén

- Dich vu ddt vé va du lich trirc tuyén la mot trong nhirng nganh thanh céng
nhat cia thwong mai dién tr

- M6 hinh doanh thu cla céc dich vu du lich truc tuyén bao géom doanh thu
triee tiép (tién hoa hong), doanh thu tir quang cdo, phi trung gian, phi hoi vién,
phi chia se lgi nhuan...

-3 xu hwéng lam thay d6i nganh cong nghiép du lich tryc tuyén

* Cung cap thém céc dich vu ddc biét dé tao thém gia tri gia tang cho khach
hang

e Cung cap cac trang web du lich trung gian

* Di chuyén hoat dong cung cap, thong tin du lich t&i cac trang mang xa hoi
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DICH VU DU LICH TRUC TUYEN

2. Lo ich ctia cac dich vu du lich trwc tuyén

- Tim kiém mot lwvgng Ion thong tin vé du lich nhw dia diém, gia vé,
phong & mot cach de dang va tién o

-Tiét kiém thoi gian, chi phi

- C6 thé sir dung moi noi moi ltc

3. Han ché cta cac dich vu du lich trwc tuyén
-Can c6 két ndi internet

- Cac gadi dich vu phirc tap can téi su giao dich thyc té
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THI TRUO'NG LAM VIEC TRUC TUYEN

1. So sanh tuyén dung truyén théng va tuyén dung trwc tuyén

Tuyén dung truyén thng | Tuyén dung truc tuyén

Chi phi Cao Thap

Chu ky Ngan Dai

Dja diém Mang tinh dia phwong Mang tinh toan cau

Cap nhat n6i dung Phirc tap, chi phi cao Nhanh, don gian, tién loi
Chi tiét Bi gidi han Khong gidi han

Kha nang tim kiém va nép don xin vieccta [t co hoi Dé dang

ng vién

Kha nang dap &rng nhu cau Khé Dé dang

Do tin cay Théng tin cé that lac qua thw Tinh tin cay cao

Kha nang két ndi tir nhan vién dén cdp trén Cham Nhanh

Kha nang so sanh cong viéc Bi gi¢i han Dé dang
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THI TRUO'NG LAM VIEC TRUC TUYEN

2. Cac thanh phan tham gia thi trivo'ng viéc lam trwc
tuyén

* Nguoi tim viéc

* Nha tuyén dung

* Quang cdo chuyén sau
* Cac trung tam tim viéc

* Cac co quan chinh phd va vién nghién cru


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

THI TRWUO'NG LAM VIEC TRUC TUYEN

3. Loii ich cha thj trwong lam viéc trwee tuyén d6i véi ngwoi tim viéc va nha
tuyén dung

D6i véi ngwi tim viéc

* Tim ki€ém thong tin tuyén dung ttr nhiéu nguén khac nhau

e Lién lac dé dang v&i nha tuyén dung

e Tim kiém viéc lam ttr moi dia diém

* Dang ky nhiéu trung tam cung cap dich vu mién phi

* Ti€p can gia tri thj trvong

* Trau do6i phat am, cach néi chuyén mét cach hiéu qua trong cudc phong van

* Ti€p can cac trang thong tin dé tim viéc lam
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THI TRUO'NG LAM VIEC TRUC TUYEN

3. Lgii ich cha thj tredng lam viéc trwec tuyén déi véi ngwdi tim viéc va nha tuyén dung

Déi vé&i nha tuyén dung

* Quang cdo tuyén dung dén nhiéu ngudi tim viéc

* Tiét kiém chi phi quang cao

* Giam chi phi tiép nhan don dang ky nho viéc s&r dung cac don dang ky dién ti
* Cung cap co hdi cong bang cho cac rng vién

* Tang kha nang tim ra cac &ng vién lanh nghé

* Tién hanh phdéng van tryc tuyén

* Ti€n hanh kiém tra truc tuyén

* Tim kiém, diéu tra méc lwong cho tirng chién lwgc tuyén dung
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THI TRUO'NG LAM VIEC TRUC TUYEN

4. Han ché cua thi trieong viéc lam trwc tuyén

* SO lwvong nguoi khong stp dung hoac bi gidi han truy cap cac
website trén Internet van con & mc cao

* Phan I&n cac don dang ky tuyén dung khéng phl hgp vi tri can
tuyén dung trong khi nha tuyén dung khong thé kiém tra dwoc tat
ca cac don dang ky guri dén vi sé luvong Ién

 Chinh sdch bdo mat va an toan con han ché
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CAC VAN DE LIEN QUAN PEN BAN LE
TRU'C TUYEN

1. Loai bo trung gian

- Viéc loai bé kénh trung gian gitp nha san xuat phan phoi
san pham truc ti€p dén tay khach hang cubi cung

- Si phong ph clia cdc nha phan phéi, phwong phap phan
phéi la rao can doéi véi khach hang va nha san xuat

- Hinh thirc tai trung gian/ trung gian ki€u mai: 1a hinh thirc
phan phoi ¢ sy xuat hién clia trung gian
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CAC VAN DE LIEN QUAN PEN BAN LE
TRU'C TUYEN

Chudi cung rng truyén théng

Nha cung . e . LA
¢3p nguyén Nha san Nha phan Nha ban 1& Khéch hang
Ay 12n xuat phoi
vat liéu
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CAC VAN DE LIEN QUAN PEN BAN LE
TRU'C TUYEN

Chudi cung (rng c6 sw tham gia ctia trung gian

Cg;‘i;:;‘égn Nha san Nha phan Nha ban Khach
vit liéu xuat phoi lé hang
|
|

Trung gian
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CAC VAN DE LIEN QUAN PEN BAN LE
TRU'C TUYEN

2. Xung dot kénh phan phoi

- Xay ra khi nha san xuat déng thoi sir dung cac
trung gian, cdc nha phan phoi, cac nha ban 1é va sl
dung website dé ban hang truc ti€p t&i tay nguwoi
tiéu dung
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CAC VAN DE LIEN QUAN PEN BAN LE
TRU'C TUYEN

3. Xac dinh gia

- Khi kinh doanh tryc tuyén, cac doanh nghiép giam
dwoc chi phi san xuat, chi phi phan phO| va thuyrc
hién chudi cung ng san pham nhanh va hiéu qua
hon => ¢6 thé giam t6i da gia ban cho khach hang =>
tang thém kha nang canh tranh
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CAC VAN DE LIEN QUAN PEN BAN LE
TRU'C TUYEN

4. Ca nhan héa va da dang héa san pham, dich vu

- Kha ndng tao ra nhirng san pham mang tinh c3
nhan phlu hop véi tirng déi twong khich hang cu
thé

- Dong thoi, cling tao ra dwoc san pham da dang
hwdng dén s& dong khach hang, dem lai nhiéu Iwa
chon
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