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KHAI NIEM VA PAC PIEM B2B TRONG
EC

1. Khai niém
TMDT B2B (business-to-business) la giao dich dién
tlr gilra cac doanh nghiép duoc thirc hién thong qua

mang Internet, Extranet, Intranet, hay cac mang ca
nhan.

“Doanh nghiép” bao ham cac doanh nghi¢p tu
nhan, nha nuwdc, chinh phd hay cac t6 chire phi
chinh phu
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KHAI NIEM VA PAC PIEM B2B TRONG
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2. Pic diém chia B2B
Cdc logi hinh giao dich

* Mua khi can (spot): dién ra véi san pham, dich vy khong nam
trong két cau cua san pham; gia ca do thj trwdng quyét dinh; cac
bén mua/ban khong biét nhau (VD: van phong pham, dau,
duong...)

* Mua ttr nha cung rng chién Iwgc (strategic suppliers): diwra trén
cac hgp dong dai han va cac bén mua/ban biét nhau, tin twdng
nhau.
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Cdc hang héa dugc giao dich: chu yéu la nguyén liéu phuc vu
san xudt

* Nguyén liéu trwc tiép: dung trong qua trinh tao ra san
pham (VD: giay dé in sach)

* Nguyén liéu gian tiép: dung dé€ ho trgr qud trinh tao ra
san pham (VD: béng den 6 tc“)%

* Vat liéu bao tri (MRO): dung trong cdc hoat dong bao
hanh, stra chwa, va van hanh san pham
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Cdc méi quan hé trong giao dijch B2B

* Chiéu doc: chi méi quan hé gira cac san pham
dung cho mét nganh céng nghiép (VD: hda chat,
thép, thiét biy té...)

e Chiéu ngang: chi moi quan hé gitra cac dich vu/san
pham duwoc dung cho nhiéu nganh céng nghiép
(VD: d6 dung van phong pham)
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3. Cac loai giao dich cua B2B

* Bén ban: it ngwdi ban va nhiéu ngwdi mua (cung <cau)
* Bé&n mua: nhiéu nguwdi ban va it ngwdi mua (cau<cung)

* Trao do6i: nhiéu ngudi ban, nhiéu nguwdi mua (thi
trrong)

* Cai tién chudi cung cip va thwong mai hop tac: bao
gom cac hoat dong khong chi mua va ban
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4: Cac thi trwong va dich vu trong B2B

* Thi trrong ca nhan (one-to-many hoac many-to-
one): giao dich lay cong ty lam trung tam (company
centric), cong ty sé chju trach nhiém, déng vai tro
hoac la ngudi ban (sell-side) hoac la ngudi mua
(buy-side). Thi trrdng mang tinh cd nhan vi cong ty
toan quyén kiém soat cac giao dich ban hoac mua.
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*Thi trird'ng cdng cdng/trao déi (many-to-many): c6 nhiéu
bén ban va bén mua; cac bén tham gia vao moét thi trrvong
chung; hoat dong trao doi thwdng dwgc ti€én hanh boi
bén trung gian

* Chuéi cung rng va thwong mai hop tac: khong chi lién
quan dén giao dich mua va ban, ma con két hgp trong
viéc 1ap ké hoach, thiét ké dé an, két néi véi nhau, quan ly,
chia se théng tin.
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5. Cac nganh dich vu trwc tuyén trong B2B
* Du lich khach san

* Bat dong san

* Dich vu tai chinh (internet banking)
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B2B ONE-TO-MANY: THI TRUWONG
THUOC BEN BAN

1. Khai niém

Thi trwedng ¢ rat it (tham chi chi mot) doanh nghiép ban san pham/dich vu
cho khach hang (la cac doanh nghiép khac)

Bén ban trong B2B thuong la nhirng t6 chirc hén hop (click-and-mortar) hodc
cac trung gian

Phuwong phdp marketing cha yéu:
* gi¥i thiéu catalogue san pham
* bdn qua dau gia xudi

e thwong lwong qua cac hgp dong dai han
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B2B ONE-TO-MANY: THI TRUWONG
THUOC BEN BAN

2. Ban hang qua Catalogue san pham

-S&r dung catalogue dién t&r dé ban hang
triee tiép cho khach hang

- C6 2 loai: cho tat ca khach hang hoac
catalogue cho twng khach hang
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3. Ban hang qua nha phan phoi va trung gian

Cac nha san xuat ban san pham cho nha phan
phOI hoac trung gian voi so lvgng Ion, sau do
cac nha phan phoi va trung gian nay s€ trinh
bay cdc danh muc san pham trén website cla

ho dé ban cho cac nha ban lé va nhirng khach
hang cua ho.
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B2B ONE-TO-MANY: THI TRUWONG
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4. Ban hang théng qua dau gia dién tr

- Dau gia xubi ap dung cho cac tai san du thira cua cong ty, giup
cong ty tao thém ngudn thu; thic day ban hang triec tuyén; giam
chi ph| tang Igi nhuan; tang mirc d6 trung thanh caa khach hang;
duy tri lién lac vodi cac thanh vién dau gia.

-C6 2 cach dau gia:

« Pau gia xubi trén trang Web cong ty: tra chi phi dang_ ké dé xay
dwng, duy tri trang web nay; tuy nhién khéng qua 16n doi véi cong
ty ban hang trwc tuyén

 Pau gia xudi qua trung gian: khong ton chi phi xay dwng, duy tri;
marketing hiéu qua hon.


http://cuuduongthancong.com?src=pdf
https://fb.com/tailieudientucntt

B2B MANY-TO-ONE: THI TRWONG BEN MUA VA THU
MUA TRU'C TUYEN (E-PROCUREMENT)

1. Khai niém

- Thi tredng cé nhiéu nguwdi ban, it
nguwoi mua, lgi thé thudc vé phia
nguwoi mua
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B2B MANY-TO-ONE: THI TRWO'NG BEN MUA VA THU
MUA TRU’C TUYEN (E-PROCUREMENT)

2. Cac phwong thirc thu mua trwc tuyén

Cac cong ty stir dung nhirng phuwong thirc mua
hang khac nhau dwa vao san pham, noi mua,
sO lwong hang...

Hinh thirc nay c6 thé dién ra & thi tredong cong
khai hoac ca nhan
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B2B MANY-TO-ONE: THI TRWO'NG BEN MUA VA THU
MUA TRU'C TUYEN (E-PROCUREMENT)

3. Muc tiéu va lgi ich cia thu mua trwc tuyén

Tang nang suat cta cac daily ban hang
Giam gia mua thong qua tiéu chuan hda san
pham, dau gia ngwoc, tong hop san pham
Cai thién dong théng tin va quan ly

Giam thiéu cac thuvong vu khéng hop dong
Thiét 1ap moi lién hé hiéu qua véi nha cung
cap

Pam bao van chuyén diang han

Cat giam thoi gian thwe hién don hang va ty
dong hoa

Giam yéu cau vé dao tao cho dai ly ban hang
Giam s6 lwvgng nha cung cap

Sap x€p qué trinh mua don gian va nhanh
chong

Sap x&p héa don va giai quyét mau thuan
Giam chi phi hanh chinh

Tim nha cung cap mdi

K&t hop kiém soat ngan quy vao qua trinh
thu mua

Gidm thiéu sai sét clia con ngudi trong qua
trinh mua va van chuyén
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Tim kiém nha cung cap va san pham Piét hang
Danh muyc, tai liéu, héi nghi, ... ™ Dién/kich hoat dat hang

Lwa chon nha cung céap

Nghién ctru cac nha cung cép

v
Sap xép viéc van chuyén

Lwa chon co ché thi triedng
Ca nhan, céng khai, dau gia, ...

l

S0 sanh va thwong lvong

Kiém tra tai liu, chét lwong, hda don

So sanh gia, chat lwong, van chuyén,..

|

Thoa thuan mua hang
Thanh toan

Ki hop déng, sép xép thanh toan - .
_ Chuyén tien _

h 4
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THI TRWUO'NG BEN MUA: DAU GIA
NGUQ'C

1. Khai niém

Pau gia ngwoc la hinh thic ngwdi mua mé
mot kénh dau gid va moi cac nha cung cap
tham gia thau nham mua dwgc san pha,r co |
nhat. Lo moi chao duorc dua ra xuat phat tw

nhu cau clia ngwoi mua goi la yéu cdu bdo gid -
RFQ - reqguest for guote
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THI TRWUO'NG BEN MUA: DAU GIA
NGUQ'C

2. Cac bwéc tién hanh dau gia ngworc

B1: Chao thau (dang I&i mei thau)
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THI TRWUO'NG BEN MUA: DAU GIA
NGUO'C

B2: Panh gia cac goi thau

Bén mua Nguoi danh gia
Goi 1 poall i Phong hop déng (Loai > Nha cung cép 1
: va mua hang
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