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a » Tap doan

Nhu cau loi
ich ca nhan

Céng dong xa hoi ‘
Nhu cau binh
dang xa hoi
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KINH TE

con nguo1 phai lao
dong

. San xuat phai phoi
hop nhiéu khau

\_

/PHU’O’NG DIEN\

- Loai nguoi xuat hién,

J

Vé phwong dién
kinh té
R =

Vé phweng dién
Xxa hoi

/PHUONG DIEN \
XA HOI

. X4 hoi loai

ngudi phat trién,

can c6 ngudi diéu

khién chi huy

- X2 ho1 ¢6 giai

cép, xuét hién chu

thé quan tr1 va

khach thé quan tri
N\ _/
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- dai 6352km

-dugc xay dung tu thé ky tha 5
TCN dén thé ky 16 dé bao vé
Dé qubc Trung Qudc khoi nhirng
cudc tan cong cua ngudi Méng
CG, ngudi Turk va nhitng bd tdc
du muc khac dén tu nhirng
vung hién thudc Méng Cé va
Man Chau.

Kim tu thap Kheops la cong trinh
cao nhat thé gidi t nam ~ 2570 TCN
dén nam ~ 1300

Pia diém Giza, Ai Cap

Tinh trang Da hoan thanh

Xay dung ~ 2570 TCN Chiéu cao
Tinh dén mai 138,8 m (455,2 ft)
(Nguyén thuy: 146,6 m (480,9 ft)
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1.1 Hoat dong quan tri
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Quan tri la gi...?

d b

“Quan tri la hoan thanh cdng viéc

vGi va thong qua ngudi khac”
Mary Parker Follet
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“Co lé khong linh vuc hoat ddong nao cua con
ngudi quan trong han la cong viéc quan tri, bdi
vi moi nha quan tri 8 moi cap dd va trong moi
co s6 déu cd mot nhiém vu co ban la thiét ké
va duy tri moi trudng ma trong do cac ca nhan
lam viéc vdi nhau va cdc nhdm cd thé hoan
thanh cac nhiém vu va muc tiéu da dinh”

Koontz & O'Donnell

)
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Quan tri la gi...?

AT

“Quan tri la mot qua trinh do mot hay nhiéu
ngudi thuc hién, nham phdi hgp cac hoat
ddng cla nhitng ngudi khac dé dat dugc
nhi{rng két qua ma mot ngudi hoat dong riéng
r& khéng thé nao dat dugc”

Donnelly, Gibson & M.Ivancevich

anCong.col m/tailieudien
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Quan tri la gi...?

— —

“Quan tri la mot tién trinh
bao gom viéc hoach dinh,
td chilrc, quan tri con
ngudi va kiém tra cac
hoat dong trong mot dan
vi, mot cach cé hé thong,
nham hoan thanh muc
ti€u cua don vi do”

Stoner & Robbins
/
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Quan tri la gi...?

e : /

Quan tri 1a qua trinh tac dong co tod chr,
cd dinh hudng cua chu thé quan trj 1én ddi
tuong quan tri nham s dung co hiéu qua
nhat cac tiém nang, cac ca hdi cua td churc
dé dat dugc nhitrng muc tiéu nh&t dinh
trong diéu kién bi€én dong cua moi trudng.
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o

Tac luc do su thay d6i cia mdi trudng
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c diém cua hoat dong quan trj

—@—~ @ D

Kha nang Gan lién vai Co mot tap

thich nghi thong tin va hdp muc dich
cO moi lién hé théng nhat
ngugc

T
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Vai tro cua quan tri

“MoOt nha quan tri
gidi cd thé bién rom
thanh vang va mot
nha quan tri toi sé
lam ngudc lai”
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Cac chi'c nang quan tri

Theo Gulick va Urwich Hoach dinh

/ Planning

T6 chirc
Organizing

FryyouUGUuURD
Staffing

Phoi hgp Chi huy
Coordinating Directing

www.themegallery.com Company Logo
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. Cac chifc nang quan tri

;

Theo Henry Fayol
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. Cac chifc nang quan tri

iy

Theo Stoner va Robins

Kiém tra
——
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Cac chi'c nang quan tri

Planning
Hoach dmh
Kiém tra Hoat dong Organizing
quan tri

Controlling

Lanh dao‘ Quan tri nhan su

Leading Staffing
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Chi’c nang hoach dinh

Thiét Trién
N dung .

lap cac , khai
muc cac nguon
tieu chuong lu'c

trinh
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Chi{’c nang td chirc

< Qua trinh thiét lap co
cdu td chlc phu hgp

< Xac dinh chlc nang,
quyén han giira cac bo
phan thanh vién

< Thi€t [ap mo6i quan hé
gitra cac bo phan
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. Chic nang quan tri nhan su

/’\Tuyén dung
1

0O tri sur dung

Danh 88 phst rign

Quan tri
nhan su
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Chic nang lanh dao

- Thuc hién cac hanh
vi tao dong luc thuc
day cac bo phan,
thanh vién trong to
chirc tu giac, tich cuc
thuc hién nhiém vu

J
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Chic nang kiém tra

Po ludng két qua
hoat dong

Phat hién sai |éch ~—

va nguyén nhan

So sanh két qua hoat
dong va&i muc tiéu

Diéu chinh
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Cac chic nang quan tri

Hoach ~

dinh

T6 chirc

Muc
tiéu cla
t0 chuc

Quan
Kt'fam tri nhan
SuU

N

dao
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1.2. Nha quan tri

¢ Khai niém
004 Va| tl‘(‘)
<+ Cac cap nha quan tri

» Cac ky nang quan tri
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“Nha quan tri la nhirng ngudi thuc hién cac chuc
nang quan tri nham dadm bao dat dugc nhirng muc
dich cla to chic vdi két qua va hiéu qua cao”

ian m/tailieudien
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Khai nieém Nha quan tri

- . .

< Tién hanh cac hoat dong mang tinh phoi hagp,
dinh hudng, quyét dinh va két dinh cac cong viéc
vOi nhau

< Thubc bd phén chi huy hoat ddng cua té chlrc

<+ CO chuc danh trong hé thong lanh dao

< Cb quyén diéu khién, gidm sat hoat déng cla
nguadi khac

<+ Chiu trach nhiém vé cong viéc cua ngudi dudi
quyén
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Vai tro
thong tin

Vai tro quyét
dinh
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b0 Yot Teo Quan Ll ctia Mintzocig

Vat tro Quan he vor con nguot

Vai Tro DPai Dién Chao mung khach, ky van ban, ludt I¢ ...

Vai Tro Lanh Pao  Phéi hop & kiém tra thuéc cép ...

Vai Tro Lién Lac Quan hé véi ngwoi khdc trong & ngodi té chire ...
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L0 1'ed Quan 1 cha Minizbotg

y \hu Thap Thong Tin Qua cac bao, tap chi, bado cdo ..., nhitng
thong tin ngi bo & bén ngoai to chirc co
thé anh hwong den to chirc

Truyén Pat Thong  Chuyén tdi cdc théng tin trong nji bé

16 chirc
Tin No6i B thong qua cdac cudc hop, dién thoai...

Truyén Thﬁng&a\
Bén Ngoai |

\

Cung cdp théng tin ra bén ngoai té chirc thong
qua cac phwong tién thong tin...
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f.

10 \/«u LouQuan Lt ¢iia Wlinizostg - Yal icd quys

1} A . e o Lo X

~’Doanh Nhan Hanh dong nhw mot nguoi tién phong, cai tién
cac hoat dong cua to chwc, phat trién cac
chwong trinh hanh dong

} SThuc hién cac diéu chinh can thiét khi té chirc
doi mt véi nhitng kho khan khéng tién liéu trude,
Y nhitng cudc khiing hodng...

Phéan Phoi Phdn bé ngan sdch, nhan lwc, thoi gian ...
Nguon Luyc

Dam Phan Thuwong luwong, dam phan...
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0000
Nha Quén Tri Cap Cao: Chu tich HPQT, T@n:g::‘
giam doc, Giam doc ... or

||:>Xdy dung chién luoc, ké hoach hanh dong
va phat trién to churc

Nha Quan Tri Cap Trung: Truong phong,
Quan dbc, Ctra hang truong, Truong khoa ..
|]::> Dura ra cac quyét dinh chién thudt de thwc
hién ké hoach va chinh sach cua t6 chirc

Nha Quan Tri Cap Co Sé: To truong, Nhoém
truong, ...
ﬂ::) Huéng dan, doc thic, diéu khién cong
nhan trong cong viéc hang ngay

Cap Bac Quén Tri & Nhiém Vy Caa Ting Cép

ongThanCong.com https://fb.com/tailieudientucntt
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Cac k¥ nang quan tri o

Cap cao

Cap trung

Cap co s6

Ky Nang Tw Duy

Kha nang nhan thic va phan
tich cac tinh hudng phirc tap

nay sinh c¢6 anh hwéng dén to
chirc, phoi hop cic hoat dong
trong to chirc

CuuDuongThanCong.com

Ky Nang Nhan Su
Kha nang cua nha quan
tri trong hoat dong giao
tiép, xy dung moi quan
hé véi cac ca nhan trong

va ngoai to chirc

Ky Nang Chuyén Mon
Kha ning hiéu biét va thanh
thao vé nhirng linh vwe ky
thuit/chuyén mon

https://fb.com/tailieudientucntt
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Nha quan tri thanh cong... |3

SE=AXMXxO

Thanh cong va

hiéu qua
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Ning lwc quan tri gom:

@

Nang luc

tuong tac

vOi Nguoi
khac

D
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NANG LUC (A - Ability) 43

Tw duy chién luwoc

Lanh dao to
chirc thich nghi
vOi moi treong

Pham chat
(nghi lwc, 6¢c sang tao,
tri thirc, tam nhin xa
tréng réng, linh hoat ,,,)

Quan tri hiéu qua
cac nguon luc

Kién thirc vé
phap luat
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Pong co quan tri (M — Motivation) o

1. Ham mudn dat dwoc mot quyén luc

2. San sang chap nhan su canh tranh

3. Mong mudn dwoc tw khang dinh ban than va dam chiu
trach nhiém

4. Mong mudn duwoc thé hién quyén han va quyén luc voi
nguwoi khac

5.  Co6 phong cach &rng x& theo cach riéng khi & trong dam
déng

6. CO Yy thirc trach nhiém khi thyc hién céng viéc, nhiém vu
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Thoi co (O — Opportunity) -

@
r \\/( | D
Bau khong khi

Pwoc giao lam viéc thuén

cong viéc quan lg’i, the hién & sw

tri thich hop

ung ho cua

nhirng nguwei

Xung quanh

\- J \_ v
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Quan ] V0  Khoa g vig i pgh hud
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inh khoa hoc cua hoat dong quan tri

< Tinh quy luat cua cac quan hé quan tri

< POoi hoi cac nha quan tri phai nam virng
cac quy luat

< Van dung cac phucdng phap do luong,
dinh ludgng, nhirng thanh tuu cua khoa hoc
ky thuat...
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inh nghé thuat cua hoat dong quan tri

< Xuat phat tu tinh da dang, phong phu cua
cac tinh hudéng quan tri

< Xudt phat tU ban chat cdia quan trj to
chuc la tac dong dé€n con ngudi

<» Phu thubc vao tam ly va kinh nghiém cua

nha quan tri

e
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Quan tri la mot nghe?

Hé thong
cac trwéong
dao tao
vé quan tri

Rén luyén
thwc hanh

cac ky nang
quan tri

Cac ky nang
quér! tri dwoc
truyén dat lai
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1.3. Quan tri hoc

o D

Quan tri hoc la moén hoc
nghién clfu, phan tich cac
hoat dong quan tri, cac
cong viéc cua nha quan tri
trong mot to chirc, tong
két khai quat hoa nhirng
kinh nghiém quan tri tot
thanh cac nguyén tac va
ly thuyét ap dung cho cac
tinh huéng quan tri.

4
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Quan tri hoc

—O—~ O~

Cung cap cho nha Cung cap cac ky
quan tri cac quan thuat déi pho vai cac
niém va y niém van dé trong cong
nham phan tich, viéc, hinh thanh ly
danh gia va nhan thuyét, kinh nghiém
dién cac van dé cho thé hé sau

H\_/
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